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CHAPTER ONE
1.0 Introduction

1.1 BACKGROUND OF
" The federal Government d
AT L ed companies,corporations,and other

blic instilutions to i o : | scorpotations,and o
p(lalxlmtr)"s r‘cnnorl]; ; :}ﬂlc: 1"01‘ {h? various essential needs of the different sector of the
cwemmcu.,( Cq{ﬂhli}ﬁi ?]:0 in fike manner each of the state of the federation, state

& » AUShed thelt own companies, corporations and institutions to caler for

the stale economy:. 9 ! £

THE STUDY
of Nigeria cstablish

a At A st g, ary regime of the late head or slate, (rc;.u:ml
§ : & 18 Inception, it has established a number of public corporations.
These inchide:-

4) Ekiti Stale Water Corporation,

b) Ekiti State Broadcasting Corporation,

c) Ekiti State Investment Corporation.

d) Ekiti State Agricultural Credit Corporation.

e) Ekili State Housing Corporation.

In almost all government inslilutions, agency, departments and corporations, the
incentive lo collect or eam revenue lo meet the cost of such organizations operational
cosl is highly neglected. This may be as a resnlt of the huge amounl voted by government
of tle slale as subsidy or because of the general allilude towards government owned
organisalionwhich are not-profit oriented.

This has brought about (he research topic: The Problems and Prospects of
Revenue Generation in Public Corporation in Nigeria with Ekiti State Water Corporation
s my case sludy.

1.2 STATEMENT OF PROBLEM B _

Organizations survival depends much on the :11'71[|ly of ity management !g:.lm ln'.
elficiently and eflfectively generate revenue Frn' the 1'ulmvmglof the day-to-day activitics of
the organizalion as revenue is the life-wirc of any organization. 7 . B

This work is therefore designed to present a general structure of revenue in Bkiti
State Water Corporation, with Lhe aim of highlighting the method, |?|ocFr!|_|lcs,?aroi'wtllcx?s
and prospects of generating revenue and why revenue of corporation should be

judiciously managed.

1.3 OBIECTIVES OF THE STUDY .

The main principle invelved !a1vll_!e
sufficient filiel for the day-to —day activitics
abligations and liabilities as at when due,

act of revenue generation is the need for
of the company to meet its immediate




The general objective of this sty
management of public corporation m]‘ '%nuy 15 to look at
solutions. + 1 soureng for fund
Specifically,
a) The effectiver
Corporation.
b) The study will assess {1y ;
ot Sl e gencmﬁz;mnponenm and techniques used in the management of

the problem faced by the
and the possible

the study seeks to reve

al a i
1ess and efficiency of among other things.

fevenue generation policy of Water

1 4 SIGNIFICANCE OF THE sTUDYy

It is strongly believed that, thig study will bri
characterized with the revenue generation in the publi(;1
analysis, suggestion and recommendation w
cotporation’s revenue generation capacity.

g to light some of the problems
: corporations. More so, the
ill be of immense use in improving the

1.5§SCOPE OF THE STUDY

FI101}3}‘ we so many public corporations among which are (e Housing
corpnr‘nllnn » The Hl'nﬂflcasi||1g Corporation ,The investing Corporation ,The National
Electric [’ow'rer /\ull.mrny [NEPA] And Water Corporation. But for the purpose of this
study, we will speci

. : ally h_c Focus?ng on the problems and prospects of revenue geheration
in Walc?.' .C‘mporﬂ@lnns with special reference to Ekiti State Water Corporation situated at
Ado-Ekiti in Ekiti State

However, it is strongly believed that the analysis, suggestion and
recomimendation can be applied to other corporations.

1.6 LIMITATION OF THE STUDY

In spile of the fact that writing this project was vigorously pursued with all zeal,
it has not been easy in gathering all the facts needed, even after gathering some facts, re-
analyzing the data was not an easy lask.




CHAPTER TWO
2.0 Literature Review

2.1 DEFINITION OF REVENUR
Reventue can be defined
can be measured in Mmohetary tepy
services. The revenie of governn
various sotrces and used iy p
" Therevenue of 5 comor
the ordinary course of busine
all prices charged by ihe cory
public usage
Most n.fthc services renderedd by public corporalion oflen seem not to go witlh
Phc p:!}’h}l?ll}ls helmg made for lljem; this is (o say that the cost ofper;"ol'rllillg the iervices
‘:e:‘[:s:g :,%;fé,:;j,vcéhicnﬁc;lmmg paid for them by the public. This is because such

o ; puhllc Interest’ even though some prices are paid voluntarily
e ; ; o :
0y privale persons who enter g contract, expressly or impliedly with such corporation.

Revenue can also he defined as the exchange of value of goods and services

supplied by bus!ness, I order {o earn income as ‘returns” used in running of the business
aclivities or obligations.

From the abave, the main revenue ol pu
value of its products or services and by-products.

asthe i i

5, receimy < Cld ffom output by an individual, which

1511;1 :;/(:( from the selling of goods o - adering of
an be said o be the 8Um of money «crived from

, Me or receipt, which are received in
alpn, fevenue in public corporation includes
pecific commodities or services for (heir

55 of the corpor,
doration fiom 5|

blic corporation will consist of the sales
For example in Water Corporation, it
generates revenue for the price or value of water produced and supplied to (he public,
while the Housing g Corporation, the source of revenue will be the rent on Mouse or
teasehold, and the Investment Corporation, has their source of revenue from dividends
recetved fiom other companies and also from the receipls on sales of commodities and
other products like oil, cocoa, kolanul c.l.c,

The Broadeasting Corperalion’s revenue consist of the value received form
tdvertisement of other programmes being sponsored by individuals, companies and ‘
business enterpriscs while NEPA has its source of revenue from the value of clectricity
Slipplied and the services rendered to the people.

In summary, revente in public corporation can he dcﬁne‘d as the monetary value
received ot receivable for the goods or services produced or supplied by public
Corporation in a parficular period.

2.2 SOURCES OF REVENUE IN PUBLIC CORP()RA.TIONS ; .
Generally, there are two main sources by which public corporations derive money
ie ﬁ.nrn; ll;e( go;ernmcl!l and from the public. These sources of revenue can also be

- ; revenue.
classified as main source of revenue and other sources of 1

T OF REVENUE : o
o M?IIN SIU]U(‘I:((-:E'S'ESSM‘C mainty derived from government either as grant o
lese lypos 5

; . fon’s activities. This revenue
subsidy. Thed are mainly used in the running of the cmp‘ora![!on Is (:-]‘Ll[;:l:]l i
W Y. are H A 7 ] 1 1ed-Dack S.
in(:lm!;; '1|nﬂ)'tllltq recaverable from capital votes and their ploughe :

meludes (he following:




i, Government grants,

ii. Government subsidy
iii. Amount recoverahle
iv. Plough back profit,
1. GOYERNM EMBAN_IQ
These are amounts carma
public corporations. The amoupy g received f; ernment for the capital de
furniture, office equipment, ed o

Nurchase ol pl
and telephone for the corporation and a(sg

[mnnlh]yl

from capital vote,

-l = ‘opment of the
I the acquisition of lands, ~ffices,

arnl'ﬁ, &eneralors, laols, installation ol eleclricity
or the purchase of vehicles in the cotporation.
il. GOVERNMENT MONTHLY SUSIDY
This is the monthly subvention i
; 10n fiom the ; 2
Rt e eararar s govermnment (o meet ihe day-lo-day

tally collected 1

et » 3 honthly as a sort of ¢

corporation expenses, like (e wages and salaries, NEP A Iz/illl ("1(‘ el
percentage of the working capital of publie corporalion -

11 AMOUNT REC()VLMB_LM[\LCAPITAL VOTES

As the entire water scheme forms the assels of the gover
all new schemes or improvement to the old schemes are capitalized. However, in process
of establishing new schemes or improving old schemes, some expenses which‘ars
incurred by the corporation are deemed fit to be recovered.

the government, all eXpenses on

V. PLOUGII-BACK PROTIT
In the course of performing the organizing activities or rendeting services fo the
public, tevenue is earned if at (he end of the tay the amount received from every source
for making goods or services available is greater than (he cost ol producing such services.
The profit or net halance can be retained and pleughed back into the corporation
and used for the organization activilics.

212 0THER SOURCES OF REVENUE ,
In Ekiti State Water Corporalion, other sources of generating revenue can he

from the following;:-

. Charges on profit-making consumer.

i Charges on non-profit making consnmer.

fii Services conneclions.

iy, Administrative charges on advances of staff.
v, Miscellanecus revenue.

a) sales of fish

by sale of scraps (pipes, conl
¢) Sales of minor ilems hlc‘e.;u !
d) Hire of corporation equipments.
¢) Interest on bank deposit, .

0‘ Reiit 1eceived from guarters.

ainers, old lypes etc)
te bags, chlorine paper bags.

This forms the greatest .

e ————




the ¢ . £
known throtgh the meler. The Msumption of fhe profit-
businesses that make use of the supplied %Consumers consist
3 wa

purposes.

making consumer is
et Sor ot of the induslries and
SINEss or commercial
The meter, whi
waler meler and the readin
the billing section of the

ch they make u
BS are recorded iy,
accounts’ departme

se of, are usually real monthly, by the
the meter folio for onw

ard (ransmission to
nt where necess

ary charges will be made,

. CHARGES ON NON-PR
===t UN NON-PROFIT
Revenue is alsg da\‘[\m(i(;ONSUMER-

s tved from non-profit making consumers whicl are
1) General water rafe.
b) Inslitutional consumers.
¢} Domestic consumers,
A. GENERAL WATER RATE
This is a flat rate on all taxable male

gL adults; it is paid once in a yeai by all
laxable male adults residing in towns and villages

where the corporation supplids walet

B. INSTITUTIONAT, CONSUMERS.

This arc public consumers like schoals, churches, mosques and other public
institutions, the charges and the type of consumers are not of a profit nature because
the institition serves the general public.

C. DOMESTIC CONSUMERS,

These are consumers whose private dwellings are served with waler,
however, there is private metered consumplion in cases of tenanled buildings and the
charges vary according to the sizes of the building.

FRVICE CONNECTION ]
44 ?illfl‘qll(ldmfnifrg made in respect of new conncc',tion.s and reconnection of el
disconnected services, A NEW CONNECTION ISVOf cou rse_when a consumet
- - e harne water in his building or cm’n‘orfn'lcnl. 'H.ac
; ants and the services of pipe

is justly applying for pif o
charge depends on the Lype of connection [h.c. w
with which he intends to get supply of water.

TR LIS i hose services or conncction was

L L Cofj]smﬂcrs;’mcﬂf of service chargcd. The revenue
i esult of non-pa Ol 3
(IIRC(’H'II)L‘C‘C('I as a res

 for xpenses which the
derived fi the reconnection can be used to catet for the exp
e " i sonnections.
corporation incurred in respecl of various €




‘suoneday
a 340 jo
q Criuasaid S1 )1 UEL) 210 3F18L Jou uey
1e00q Fuidaeld 4]JLe 1

i 3 2 LIHLL A0t £finads
JUDWILIIAOGE 3] JO 881 oS Lm_ut’.lULU“-’ E | &5

9 yvs 101 ad1ey i 2 133
uonesodio)y sayea ol ‘ajduwiexe J;(,Jj“;lu uii! ur A|pate apduu):!lol o)(e “\"?\l/{ ou
T T R T 1 3 ], ey gal e se suonetodiod jsopy
WOpIos suolje(ndad pue sa) 2 2 sojid JO [0 & S¥ ! ke
auy s su possed sonE[nFos pue Sa| | SNOLLY INSIAY ANV ST 1Ny
s10008) FUIMO0)|0} Ui ol oanp

¢ 5 e dio (ons Jo json
Cews sy, “paraaydou £y st jsoo feoneiodo i btlf)}ll. 'lll';m!m_! Aje10adsa
it b s 10 199][03 B} IANLOUI VU 81 D10L]) “SUOLIE: el
O 133 0] INLDAJL LIS . I ! ; S TS [ EGEE
o st JSLL DL
18 ! ISURLIRADD STIoUEE SUN sl G : i e
U VIREIDIN NI NCLLVHOJH O D 1d1d NI JIHNJA{:‘E =
1 " NRsEL . N LV m
B0 NGLEDYANNGD NV SHUI08 UL ONLLYRAAY SHO

“refes Ajpuotn oy vo 9dejuwaiad amu-:«' Ked (ﬁ
opet ate s1obienb ans wddnado sioayjo ay), yyes o) 1ing aae 5-'31-511:;‘ (
Si10om Pe3t| ot)) 180t uj - .SiD‘,_lD[ll) S.HU?}UJO(I.{UJ oy PJA!DJJ.i ]‘ il |
UONEI0dI0
S 1oy anuonat o) Jo jied wioy £)jensn Aueq ur papsodop Ljuowuoa
Asuow uonelodios ay) uo 15313)U1 3y [, - 1sodap yueg) uo 159001 (0
“AoRMO| I aad Gt 31 201 By S3[IN2A-- 0jOL
A0 afigm oy od OB 01 (0L ety saduey pue ‘sinoy jo Jaqunu ggoy)
uo spuadsp yuswidinba jo jaodsos utdoud ayy soand ) saxy A|jensn
tonedtidde jo ylooas sy yo 190u1dua jau) SULL 'Sajaupa dojow pue
SOUBL o sapnjoul Yaigm Fuowe $3[21434 pug awdhinba syt jo awos o
saup Ajjensn uouhziodsosy SUL-Austudinba pue S9]a1aA

uotjeiodion jo siyy (p
SR a0 pue sFeq toded U0 ‘sTe

qapul ay SWalL 1o o sajey (o

Aq puisfyo oo

il

sRppg
g pjos ag uea
O -isdeaos jo sojeg (g
IS 8101y 1ad BT ‘.‘.'“L:mmg)
Spuadap Ol sad 200d ayy Pue jydiom sy
L Stepy gy ' '

dsoydng oy uo Alodie
: 52d4y pro ‘Sioue

I spuadap sonid o
1402 *sadid jo selpys
Y Bamo| wp
EREEFEIN af) uo
S1pou)au By
o 0! S3LsiY jo S9|es aty)

Joise o) te

2k 1 -S'-'JI.II'.‘JLIJ‘:,‘ 13]em Stluk|gy H5]1
HOY poaniap D(}_n.laAo.i A} ) qu_l;:qslj\}u sajeg (e
ANNTAT SNOANV TS ST N
RUGTITNT g SOULAPE
S 60 et 1 2T e Yeems poussl!L:,IN“!L“DL SiL1oj 1ojea 0) saaueApe
Lage

sa‘)lnm;m SO} Hay M
ULy wo SLG

VION tejnag s
Ul 218 sa5uEA 3

pe aSquL Jeys
-l01oLu Jof saauenpu b

IR
0} uan g e
S0P Jo agy,
S’JDNVA(W N

! “ajlaidy
,Ud Y jo SUOIS A0 (| U Lj1ar 2aURPIVIIL
lj'l‘?L']'J PUE o551 "$3[ako-4010u1 ‘Sa[oI[aA
. ,'i:UJa‘i 19101153 51y 3oueyua o
.»l.J}lV!I:)NOI.LVNJ.SH\NNUV Al




B. Most (‘m'pmzlliﬂns are in

g the ar,
ofie aperating in the marke and o

ca

. shoulq bena';)l]]mm-p()]y‘ that is, they are he only

ifthe government allogwsg them, o charge g1 '€ 10 influencg their prices, Therefore
i arhi 3

discomfot{ to the Beneral pupje. trarily, it js likely o cause sorme
C. the public ate nol ey

government, most of (heyy, |
their basic necessitjes, they
being uncalled foy,

iy Pricing policies: 1,
products and services ang even where gh
efficiently used, because most of {he pric

; Css sparency on both the stq ffofl he
corporation 0“"? general public o large:-the stary makes most of (heir purchases
ata ratlllﬁ'r very high price whereas the produets are sold tg (e public at relatively
Jow ptices.

On the part of the public, the cultyte 1o report any w,
Nigetia as a whole, people prefe; watching a burst pipe gus
of reporting ta the neares Waler corporation office.

E. Since the government has acce
necessities, it is therefore only just
moderate charges

G. Even the little revenue being generated are either embezzled or
mismanaged by the management and staff of the corporations,

N Willing (o P
elieye that {1
therefore see

ay for
1¢ lax th
their p

Services Provided
€Y pay is engy
ayment of gep,

for them, by the
gh to provide for all
cral Water rate as

1S 1 1 i
sl publie Corporationg have no means of
S exists, the methg

es of the goods an

pricing their
ds are not being
d services produced are

aslage does not exist, In
hing out waler instead

pted to provide some basic infrastructure and
an equitable lo provide such services at




3.0 Flndingslpresenta

1.1 Farmation of Ekiti Staqe Water ¢, ;

Ekiti State Water (1, ation C;Pl‘lrallmn.
on the 1st October, f?()(ﬂhc (‘m‘pnralionn:

relevant edict to provide portable Waley r0]~\(| )
institutional, and other Consumers iy Ekitj SI,UImEShC’ nd
" To ensure that this is n(lcqummy‘r; e
departments headed by ane Beheral manage,
administrative convenience, (he Comoratia
strategically located 1o ensy,

portable water in {he state,

The other areasg are locate
a5 3 dcaled at Adg Ikere 1k it

) S Wy ; \ ole and [do-Ekigi. 1, pursuance of it
various objectives, the cOtporation hag (o |5 credit has o its cregiy two Iu'g;h gradec\?v:wrs

supply schemes, namely Erg and little quc(the dam); { i i [
: s i ssc(R am )y two medium gy ludii
Ureje and Ttapaji Dam af Ado-Bkiti ang four other smalf .=;~:hemeqI e

‘ All !hes'c water schcfncs whose age predate the birth of the corporation, have
the ultimale capacity nfsumwlytng aver (1.18billlion litres of treated water per day for an

estimaled population of (lyree million people. In addition to the above over 85%of the

stale have been connected to pipe-borne water except few towns whose plans are in the
pipeline

tion of Data

estab ™ <hed under

Istrial, Commercial,

alized, the c
'Ber who is (e
alion majpy
€ smaoth Maintenane

Orporation js structured into five
 the Chier Executive for
aIns at present four

! area organizations
cofthe various .

ater supply of

12 TUNCTIONS OF THE CORPORATION AS STATED IN TR EDICT.
The functions of the cor aration in the edicl are as follows;
l " . .

1) To control and manage all waler works rested under the provision of this edict as
from the appointed day.

2) To ensure that water is available for all, supplied to the consumers at adequate
charges and in adequate quantity, i

3) To organize the conduct of comprehensive research for ihe ]‘HIIan]{’S% .l.c o
tarporation from time to time and (o submit the result when requested to the Exceutive
wauneii for proper utilizafion. " ot

HTo clt'.lwl‘l}liQh conirol, manage, extend and develop new water wolnks nnd}cx:sﬁl:g ;

: el L ) ki -alion so as ¢ requirement o
Mes as may he considercd necessary, by (he cor;mmlro?l.],o a; (lt; nicet the req

e i ; Ll sarts he stale.

the public, Agricullure and industries in various Ilﬂ”“‘l with-any person, department,

5)To make arrangements and enter into agreements o r‘nemel‘ aigle

i o0 ) ity 1o any of its ' !

olfice of the government or to delegate avthor |l{‘Viqin[)1‘ by such people as agent for the
rvants or agents to exercise petformance of provis ’
oration under the Ediefs.

=y rEs 'ORATION,
13ORGANISATIONAL SET-UP OF 1 m};ﬁ?qﬂ'h\)s?m-c;
The organization has six major departments.
I. Gederal Administration department.
2 Acoounis (finance) depamncnl.




1 Design departiment

4. Internal Audit departnien

g ()pcmli(?n maintenance deparime

6. Mechanical and electyjcq B nt,

7. Commercial departnyen g
8 Supplying of water.

LGENERAL ADMINISTRAT1N DEPAR:
This department is mainly concerned almdut 1l rME_NT.
fike the stafT welfare, pubilic re| e administratiye o,

"“0115‘ Stafl trat: atters of the corporation
matters and annual reports. y “Tammg, land, Prope . 7

tty and other legal

2. ACCOUNTS (FINANCE) DEPA

This department deals witly the
rates and charges for water supply,
revenue collection disburse
credit and others,

RTMENT
accpn_ﬂls of the corporation like the
» Stalislic relating to fin
ments,investment ol funds, in

annual budget
ance, the raising of fund

surance and internal accounling,

3. DESIGN DEPARTMENT

I I}ls dcp._'n'tmcnl deals with activitics like conducting preliminary survey afid
jreparing estimates for few works, development of new techniques, standard designs,
tesearch, the engagement with and liaise with other authorities concerning the

tequirement of data for future work, drilling and directing or supervision of special works
and contracts.

4 INTERNATL AUDIT DEPARTMENT

For monitering and controlling of financial procedures and transactions of the
corporalion, stock verification, the prevention (detection) of illegal activities and
investigation of all types as may he required,

S OPERATION AND MAINTAINANCE DEI’.{\BTMENT ‘
Thiz department deals with the general supervision of the maintenance of water

. : 5 y i
supplics, collection of operational data for advising on praposal for new S(‘h.m.1 s m
; ; and control of stores. It also liaise with

exlens] isting schemes, administration : i)
xtension 1o existing scl sienie, standard design and the collection

2 ' dAl
design department on development of new i licies relating o slore
of data for annual reporls and administration of policies rela

s : RICAL DEPARTMENT |
i L\l"?r(]-'lm’]\”( AiiJ'AND fl{:lr(:clllilﬁffmd mcchanical matters of policy and responsible
his gives advice on all € 4

: i electrical equipment in
for the installation. maintenance and repairs of mechanical and q
the installation, CINg

i i intenance department.
accord witly pperations and maintenan |

% - INT sookings by customets, and
k CO-II‘-TM:T'RCIAL (l:l"k?-:\!c_{’:évg;il1c billings S)’S‘C!ﬂ’-‘;‘”;e lookings by cus

1€ department takes €4 - (hie corporallo
All other nc(i\;ix_icg that generate revenue for the




sUPPLYING OF WATER

Since fj"‘“k'."!ls"?l't‘l Supplied {n people

1 ] < i :

Health Organization |W”0] AN inrfop St et the require
yreatment and distribytio, m Nationg] Standarg . ment of the World
!rig:hh' detrivenial (o the . ‘.13[1 be careful]y Planneq It"SCImlon Sfoutees
hig st ; S0cie : : 8 ”'ICTCﬁ’]r :
whose afler effect wil| urlvcrsely al'f'cclq:llpphed- . andar:| (Ic”:{ifm “rsc ’afﬂd
The supply of good quality of water ”m!e socint y of water,

= refore de,

know how. First and foremogy before deci(”me demands the use of a4, technical
survey has 1o be carried out; this i usual] (}1g o the seheme, Some picliminary
of feasibility survey includes J

L Population, soun"c 78 e desi
!I(.)wevcl, SINCe Most of the gty Needed
minisity of finance and eConomi
aul by the design departmeny is(
In choosing a particular tiver,
exlensiveness and the main soup
Having carefully studied i byt
of the year and the source foun
the next step is to design the waler scheme viz: w
the house reservoir, pumping station, and the dis
As soon as the design is complet

mul'ln thc‘stalc government for ratification. Afer this is done and the provision for
capital estimate is made, the corporation will invite quotation from conttactars.
When the normal procedure for tender is observed, through the state’s tender board
the contract awarded to the hest tender. .

During the construction of (he scheme it is the duty of the design department
lo supervise and ensure that the construction is in accordance with the design and to
issuc certificale of completion, The scheme is then handed over to the Operations
and Maintenance department whase duly is to run and maintain the scheme. Tn
treating the water, special equipment are used for adding various cllefuxqcals lo the
water and aflerwards, the water must be tested by the laboratory sections to ensure
that the water supplied is of (he best standard for human co'nsu‘mplmn.l W

The distribution therefore involves pumping lo the ;11|mlm_cs and tankers
‘ N I hrough pipeling is not possible as a resull of
services for areas where distribution through piy . & .
‘ » e duty of each consumer o ensure that walter is
damages or natural causes. It is the duty

A1 s are tesponsible
e heir nrivate dwellings ifneed be and such cuslmﬂcml'uc ! o
extended to their private water to the public through public

N department, The area
ply, finance, etc,
are available in (he

S\ essential survey carried
¢ of supply,

{ain the dry season, its
ave to be put inig consideration,

Tce of water gy
t the scheme

cealthe river ),
aking Measurement of (he water

; al different periods
d suitable and adequate for .

the schemes. Proposed,
ater-warks, including treatment to
tribution channels,

ed itis sent to the managemicsi for approval

2

: qals st of

o the supply of conneeting malerials supply - oralic

stand pipe which is of rcs;mnsihnhl).foF(hc corpord i

ORGANISATION (,“llAR_"l e

The organization chart is a dlﬂf_'-“;‘”h_ o

or the various divisions “Cmr(.h”g L ql departments and
able to show the various divisions scctions,

erganization at a giance.

Tor the pupose of thi

Water corporation, they are:-

{hal shows the scitings of he organization
ssition in the hierarchy. It s'houId. b?‘
: | their relationship in the

{ of the Ekiti state
H bout [4] four char
g study, [ have a

10




AGEMENT ISt Rl State Walter COTDOJ?{HOH.
1 THE N:JANI\(T "TIONAL, ST RUC e Ekitj State Water Corporation, ;
2 ﬁ:{ l/\Rf A ORGANIZA TION of the Frig; State Waer Cotporation,
i i ‘%erON(n;\
REVENU
4 THE

CTURE Ofihc Ekiti
"TURE of
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Lstrati Account  yue
dministration ESIBR Operag;
1 : atioy X l
i)cPﬂrlmcnl department dopi mmnicllmlc;ﬁsn Mecmmw& Internal Audit
' sl I electrica) dept dept
chm,y& Financiag Chier Chief
gotroller of Controller  Eginee, Engineer e Chief Tnternal
fdministration GL.15 Gl15 rig Enginger Audilor
GL1S | : o GL.15 GL.15
| Chief Accountay er ’ !
< ut o
Internal Py Deputy Deputy Senior
Deputy Seeretary GL.14 Chiet st u K
[(‘1| 13 | o Chier Chief Auditor
Jho k. I GlL.14 GL.14 ringil](.‘CI‘ GL.10
| Deputy Chier GL.14 .
. T
Principal Assl Accountant Assistant Chief Assistant J
Secrelary GL.13 Engineer Chief Assistant
GL.1D | GL.13 Engineer  Chief
| Principal Accountant GL.13  Engincer
Senior Asst Gl..12 GL.13
Secretary i
GL10 Senior Accountant
| GlL.10
Assistant |
Secrctaty Accotntant 1&11
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f sinistration l":nginccring and
pami >

. ! Operationg and
pivision ( onstruction Muin!cn:mcc
| Division [.)ivisinn
enerd! | L
]|1'.'p(-'"[”|ﬂte, N, =l : -
.hﬂilm(mtmn I:ngmcermg OPClallons
f:(“n" Studlies section Section
bl
! !
aland State  Construction of thm'mnry
IEE;-Iinn Water Works Seclion
e | Section |
Pulilic Relation I ) S_lure
Seelion Construction of Seclion
‘ Rural water supply section
13
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fing monthly retiums 1o (he APpropr
WP

w“ dle 0

b - monthly i . !

i -‘\|it‘(7|||1§r(n?"l ) y for the P;‘Y”W”l of o .

|\ ( [«n! hfrmhwlﬁ ele. ; tmricg “ml

\pﬂh“ Wagcs |

1“ y CIEIIU]S, |(‘3(-1V(’, bOI'\US
s

igher fxecutive Office is (he next r.
M sactuslly working direr tly wi il *ank to (he Area Age
" :;W“ in the chart. : 12 othey Officers ip c%mumanl'. he is the officer
nﬁc qupervises the activitics af (e g Arge of the yarjgys sections,
p Frepares monthly returns of debig
nd sent it to the headquarters,
| Tepares Bank reconciliation st
ppsuire fhat all necessary infor
without delay.
¢ Making sure that the General Claimg Form
{leadquarters.

The cashicr is directly responsible (g (he Hipher & :

s of Cashiers i.c. Cashier Grade I & [ 'Tlﬁz ?1 i!_c‘ru(tvc Officer. There are tyo

o invelved wi i : -ashier Grade 1 is senior in 1

gasnd is involved with the actual payments of physical cash like salari TR e
pehonns, monthly transport claims, and sundry i‘"v)'mcm sy ht” aries and wages,

i ; T - R 'editors, pension gratuily ctc.
The dulies of the € f“‘?"“' Grade [T mainly involve collection of Revenue I'o% the .
pperation through cash office within the environments.

The next functional section to be considered is the billing section. A Senior Account
{uk whose schedule of duties is as follows heads (his section:-

I. Supervision ol hilling clerks.

2. Opening of all new collection forms.

1. Writing of journals
4
5

ﬂ]nl'icg and

Wapes sect;
and credigg o section,

Nhotes relatj
elating to salaries and wage

alement for the a

. ceounfs i
nation/documen, 1 kep in the Ban,

Sare senf g {he Headquarter

are prepared and sent across fo the

Daily Posling of receipt into their variaos ledgers.
Preparation of tanker hillings and billmg summary.
WEBILLS DISTRIBUTORS:-These are group of warkers that distributes bills to all
S0t assigned 1o them pctiodi(‘ﬁH_V they arc basically ﬁcltl workers.
The Assistant Account Clerk arc favolved in the following:- -
:- Peparation of bill and costing of hill on all melered and private
* Daily posting of receipl Lo their various ledgers.
Pmim"i”g al disconnection list when necessary: forms
: safe keeping of all ledger cards and connectlolljs h(:x“ 5.
llending to customer wha wants {0 sort out his biil:
ETER READTRS
L&y are also hasically ficld wot
Ioelmefc"(‘d premises and AssessINg s
; " Assistant Account Cletk for.wn!m
MR TECHNICAL ASSISTANT
I Bltvelved in the following:
| \Pervision of disconnection BUES: ice connectiot:

o i ; servl
Wrement and inspection of 18 |

OnNSUIMErs.

eading of melers in all

:ong involves T .
ctions 1M ation 15 passed on

1 ir fun S 4
ers, their i ion, This inform

their consumpt
g of bills.
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(, COLLECTION OF Ripypy
" Most cash offices ape locate i|‘1
e ACCERS ”;'-‘”F;ﬁkes Wvery difficy or e “ONStmerg i o

Tllf"'r‘"{" cash offices can hye IUCmc(; i ‘1“”5Umer; s : md‘lldirﬁ

n 2 Commn O ethe
e p!nu:d on good salary (g e lercia] ar. i mont
anh ] NCourage areas of
em (g st e |
f ay

place

cult {0 haye
hly bitls,

own where revenue
’ ,\1E"T‘ZRF‘D ( '()NRUMERS

The revenue derived from me
Considera

Cr : .
consiraints re\'m;uﬂc collection g ln\vIFcilr]:)(c:::S?S is ble but dye (o
ainfenance and up-keep, a foy ol meters have F C]lhC Bully Meters, as 5 rcstjlo;nl'cl k of
usumers are based on average Consumpliong ot Consequently, mog bills sentﬁ: :
efise (0 pay, as ”K.t average consumption is v - cause of (his, most con‘sumcl“i
The corporation should cxamine w 5 YOIy Unrealigtic. S

hy als

1 . : a150 all these molerg g,

peter-readers S]]Ull!(ll |?C encouraged with heyge; conditio F[CIS Mol
dothe proper supervision of {hese melers . R

i SERVICE CONNECTION
Though high revenue is derived from serv

he need Lo tidy up some loose ends in other to
consumers complained of not gelting service

Iee condition, nevertheless, there is sl
gencrale more revenue because most
g ! ¢ onnecled in home.

||l_|5 delay in IL'C_“ '“['l new services connecled is greatly affecting the image of the
corporation. A reduction in the period ol processing application will do a lot of service to
the carporation. Apart from this however, some consumers want to cvade and avoid the
pyment of water charges, henee, they resoit in the use of illegal connections and besides,
some members of staff and public contractors make their living through illegal
conneclions, ;

A powerful investigation section will salve this problem; furthermore, a bill by the

: : : . i any illegal connection

government imposing a high fee as fine should be imposed on any illegal connectio
delecled,

S EMBRZZLENENT

Fven when this much needed revenue has
sme members of staff still embezzie the {110110}' L
mverful infernal andit can intensify its efforts o Cccn
Members of staff regularly so as to cnsure proper a

been generated, you will find out l‘hat
hrough nmuipulal%nn of figures. The
hecking the cashier and other

untability in respect of revenue.

L OBSOLETE EQUIPMENT o fenbsol
Other problem facing this corporatie

T +aaline netwol
¢ a3 well as outdated and limited P,ﬂi?ﬂdes. Apart
Sablished and laid for about two to fou!

e need o 0
~ ~ {here i3 the

Melne in many places to modern mw‘:ol‘e fund.

mmﬂst Major fowns, so as Lo genemtel

e equipment, in many of the water
k, some of which have been
!I"rom {he need to change the

SCl‘t@ "
m pen new network of pipeline
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[RIRCIREATY SUPPLY: .

‘. FTJ‘,’(.' erratic and low C!crlr\cny SUPPY 16 ke wat
: [h-c,]dirf’(‘”-‘/ affected the revenpe BeNeration o

have ! reed 1o rely on the yse ol po

cen [0 (ﬂ_bnmlmn 15 cven lucky y,

thctfnm 82,000kiters of diese|.
th“l‘qui'nL sets in all the water schem
el

fhat
fas D

Wer from gen
diC-‘cl'

OW that {he pri
on the averape
€S to make up

on. The corporation

ch is powered by
Ce of diege| has bern reduced,

» &re monthly used, to operate
for poor electricity supply.
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CHApPy

SUMMAY, CONCLUSION fi\wlnl ER Ry
i almost all governmeny i,

Jtives (o collector eam roye

91i|l]finng

ne (o 1y
; ; : e
s highly neglected Despite kyg

abilily of its management teqg (o effic
anning of the organisation’s ncli\.vi“{‘q()
The project introduclory hn(-‘kf-’,]()l]'l;(i -
pssed in chapter one, while some inmm'l"nftcihﬁr -
gue and factors alfecting the sources nm(l; l’]Cnd
e alsn disenssed nnder the Jiteragyre 'C\'icwn ecl
The gathering of information used for (] ;
he formation of EXITI STATF, WATE
ganizational chart) (he supplying of w
ceounting system, and budgetary
of revenue generation in Tkil Sy

» Agencie
. el ”1(“ cag
Wing {ly

s, dcpm*tmcn
Lofs
Al organiza;
fenfly

Is an
uzh organiy,
ons sy
and effective]

dporpo]'nlmns‘ the
Mzations’ operational
Vival depends much on
¥ generate revenue for

with 1!10 Preblems were qll
mgs like fevenue, sources of
1on of revenye i public corporation

““‘P"O_lccl was discussed under the writing
R CORPORATION, its function set-ip

ater by the organization was discussed, so also
control system and on the final nole some problem

- ~ W A el H
Ale W water Corporation was also discussed.

CONCLUSION

The lindings of this have brought (o the important roles public corporations play in
sociely, and there prablems of revenue generation. Public Corporations should aim at
viding hetter service 1o the public who in turn should appreciate by settling their bills
[ when due for payment. Tn order (o improve the internally generated revenue of
se public corpoarations

ILis envisaged that the study will creale greater awareness on the revenie
eration of Pu;wliv Corparation most especially Ekiti Stale Water Corporation

RECOMMENDATION ' . A
o A i Iv. some recommendations will be made for the
Based on the findings of the study, some O Pt il
purpose of policy implementation They include the u.lc 0 Lr”cw cqn.ipmem 4
o | i C ali ‘chase 0 c
F 3 . Corporalion, pureh a1
k. thc “CHHH‘ ”r lhc Ftn‘ ror[ “hllc s cctricit s thC use r)f
exchange for old ones, ensuring good and C“”‘“?m "Ul-jlilﬂyﬂ?giill:l‘;y W11(l)/crfc'clive.i)'
ot i and others which will eliiete ek
H:l(-(l\lﬂl[‘ internal conlrol systems oublic Corporation ie. T St Wiler
improve the generation of revente by the
Comaration. ) T
- E : 5 which 10
There is need for Social ACL'.O"m‘m:éc:cming the imp
(inlernally or externally ) information cone £

1AL AUDITING, #
activities on the society and also ROl evaluated and

olves measuring and reporting
act of an entity and its
hich also involves a
monitor the effect of

e, yabli

k : 7e, Meast ; hese Public

Systemic attempt to identily, ?;ml,;);cicly‘ This will mﬂklc f'lllki their impact felt in the
: < : i 168 sontly and mad X

n organizations problem on fficiently ¢

- Cornorati can
: : ‘mctively and € ublic Corporations
Corporations to function effective y %

e psually inc
Society, so thal the huge deficts
he reduged

urred by these
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