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ABSTRACT {
Management of tertiary institutions in the current limited financial resources to achieve
set goals has called for serious concern to all education stakeholders. This study
examined the relationship between budgeting practices and management effectiveness of
tertiary institutions in Ondo State, Nigeria. !
Descriptive survey type and exposi-facto designs were adopted in this study. The
population of the study comprised staff of state-owned tertiary institutions in Ondo State.
The sample comprised 204 staff drawn from Deans/Directors, Heads of Departments,
Senior Staff of Bursary and Audit units in the three selected institutions. Purposive and
proportionate sampling techniques were used. Purposive sampling was used for the
selection of the institutions, and proportionate sampling was used to collect data. One
self-developed questionnaire was used: “Budgeting Practices and Management of
Tertiary Institutions Questionnaire® (BPMTIQ) and found reliable at r = 0.74, and pro-
forma, titled “Budget inventory®. Six research questions were raised and answered using
frequency counts, percentage, mean and standard deviation, and five hypotheses were
formulated and tested with the use of Multiple Regression analysis, Pearson Product
Moment Correlation, and One-way Analysis of Variance (ANOVA) at 0.05 level of
significance.
Result showed a moderate level of budgeting practices with 70.6%, and budget planning
with 76.4%. Moderate level of budget implementation with 75.4%, budget control with
83.4%, and management effectiveness with 65.2% were also observed in the tertiary
institutions. Hypotheses tested showed a significant and positive relationship between
joint dimension of budgeting practices (planning, implementation, control) and
management effectiveness in the tertiary institutions (R = 0.269; R Square = 0.072;
Adjusted R Square = 0.058, F 3200 = 5.196, p = 0.002 < 0.05). Also, there existed a
significant relationship between budget control and management effectiveness r = 0.183,
p = 0.009 < 0.05). Finally, there was no significant difference in the budget variations
among tertiary institutions in Ondo State (F = 1.104, p=0.391 > 0.05).
It was concluded that budgeting practices influence management effectiveness in tertiary
institutions in Ondo State. Based on the findings, the study recommended that tertiary
institutions should improve in budgeting practices to bring about high level of
management effectiveness in the institutions through regular seminars and workshops for
key staff who are involved in budget planning and implementation.

Keywords: Budgeting practices, budget planning, budget implementation, budget control,

management effectiveness.

Word count: 368
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The hue and cry of members of the academia on financial matters|is alarming iand' his ha% raised

s problem to

sérious c@mcern to all education stakeholders. Some individuals have adduced t.:l:F
|

fim
I | | | l
either insufficient subvention by the government or poor budgeting  practices by the heads of '

public tertiary institutions in Nigeria. Against this backdrop, Aiiya (2006) opined that economic
and human development indices confirm that Nigeria is a developing country where immense

resources and potentials have not been realized because of poor management of resouirces.

In the management of financial resources, some Nigerians seem to be unable to prioritize their
needs for goal attainment. Nguavese, Bawa, Omaku, Enesi and Fagbemi (2017) posited that the
process of raising, allocating, controlling and prudently managing funds to attain tertiary
_ educational goals has been a problem in Nigeria. Some educational institutions are distressed due
to inability of allocating funds appropriately to their basic needs. Thus, Ajayi and Adeniji (2009)
found that virtually all the problems of tertiary education in Nigeria are attributed to inadequate
funding and poor budgeting practices. Also, Omole (2012) noted that inadequate funding of
public universities has been identified as the prime cause of the problems of the universities and
there is the need for service delivery, efficiency, and strong policy and programme
implementation by educational institutions. Since poor funding of tertiary institutions is seen as a

universal problem, it behooves the heads of tertiary institutions to resort to budgetiing to nip the

financial problems in the bud. ;

The role of budgeting as one of the elements of management is indispensab

experienced in terms of student academic performance in some Nigerian tertiary




been linked to poor management of funds triggered by several factors which are bbth systemic
and systematic neglect, and inability to adapt to global changes in the ecenbimy (Ameen,
Olowoselu, and Dauda, 2017). Tertiary institutions are facing serious financial cl'iéill'enges, No

wonder, Salami and Hauptman (2006) asserted that one of the challenges is that the demand for

higher education in'most countries has increased more rapidly than the ability of goyernments to
provide the necessary resources to fulfill this demand. Amadi, Adeyemi, Ogundir%in, and Awe
(2016) stated that institutions today are ill-equipped, and teachers are pootly trained; standard is
falling in all departments, resulting from poor funding. The situation is critical which calls for
attention of all and sundry.

Many organisations are seen to be dying due to poor or improper budgeting. Obi (2015) avowed
that many enterprises failed to make a reasonable profit due to the failure of the management to
make proper budget. It is perceived generally that the orientation of Nigerians in terms of
budgeting seems to be poor compared to the developed countries such as Canada and the United
Kingdom where individual expenditure is entrenched in the payslips covering all allowances such
as personal allowances, child allowance, house allowance, transport allowance ‘among others
which guide their spending. In Nigeria, this is not practiced in seme employments thereby leaving
some people worse because of poor budgeting ditto in tertiary institutions. Galabawa (2003)
asserted that educational managers and leaders need to be conversant with educational theories to
enhance their performance. Similarly, Babyegeya (2002) submitted that institution;ileads are said
to be educational managers who implement policies and utilize them as administrators in acquiring

and allocating resources for the achievement of predetermined educational goals for planning and.

managing budgets covering recurrent and capital expenditures. .i"\‘
|
|
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Budget performs great roles in the management of tertiary institutions. It is a tool that managets

resources are
i
assigned to priorities to yield good results. It is equally a tool for integration of activities by

use to organize all planning activities. It is the best tool for making sure that ke

managers in the organisations. Additionally, it is a tool that enables the manager to know when

to review and revise the plans.

|
Budget as a financial statement of the proposed expenditure and expected rE\;enue of the
government, public corporation or educational institution for a period is a powerful tool for the
attainment of goals of individuals and organizations. The problem facing some individuals or
organizations is not insufficient income, but poor appropriation of funds earned. T]ﬂle process of
quantifying and prioritising the needs to attain a set goal is what is termed budgeting. Obi (2015)
is of the view that when plans are expressed quantitatively, it is known as budget and the process
of converting plans into budgets is known as budgeting, The main purpose of budgeting is to

provide the need of the organisation in order of preference.

Oyetakin (2016) stated that the sources of finance to higher educational institutions in Nigeria
are through allocation from the designated government bodies, endowments, fees, gifts, and
international aid from international organisations. In his opinion, Bamiro (2012), also mentioned
that sources of revenue to Nigerian tertiary institutions are through government allocation,
Tertiary Education Trust Fund, student fees, endowments, grants and intema]jy generated
revenue. Government grants or allocations constitute a principal source of funding to public
tertiary educations in Nigeria, Tertiary institutions in the country get their gran_tsg,{hmugh the

coordinating agencies. For instance, the National Universities Commission advises the Federal

| e i
Government on the financial needs of the federal universities. The Commission ther receives

o




receiving funds from the federal government on behalf of federal Pclytechmcs.l Che National

Commission for Colleges of Education receives funds from the federal governmen %on behalf of

Federal Colleges of Education in the country,

In the case of state tert]ary institutions, funds are provided by the state govemmenf through the
appropriate ministries to the institutions, The allocation released to tertiary msutumlns is usually
below budgeted expenditure. In other words, there have been variations in the proposed budgets
and the allocation released to the institutions by the government, thereby making the institutions

to either look inwards or seek intervention from other intervention bodies.

Tertiary Education Trust Fund (TETfund) is one of the major sources of revenue for public
higher educational institutions in Nigeria. The body as an intervention agency was known as the
Education Tax Fund was introduced by the Federal Government through her education tax
Decree Number 7 of 1993. The purpose of the decree is to raise funds for the education sector.
The government felt that the private sector benefits from education and so they should directly

share in the burden of financing education.

The decree establishing the Fund provides that companies are to pay 2% of their profits as
education fund. The 50% of the fund would go to tertiary institutions. Actually, the education tax
fund is much more interested in the development of universities. For out of 50% of the fund
meant for tertiary institutions, 25% is allocated to universities, while thelremainling 25% are

shared between Polytechnics and Colleges of Education on pro-rata basis. The remammg 50% of

the funds goes to primary and post primary institutions (Ogbonnaya, Salawu and jadi, 2017).




These areas are: construction and rehabilitation of buildings and laboratories; procurement of

teaching and research equipment; academic staff training; research and book ‘j‘ velopment;

capacity building and teacher training programme; provision of ICT infrastructure; development
¢ A

of facilities that sustain institutions such as boreholes, electric power generators amo!fng others,

It, however, appears that tertiary institutions fail to makejudicious: use of funds rci }ased to them
to carry out the needed services. Speer (2012) argued that large arrgount of funds Esl.‘éllocatéd, but
poot budgeting practices have caused management ineffectiveness in tertiary institutions. This is
to say that there has been misplacement of priorities by the managers of higher educational
institutions during budget preparation and implementation. It is observed that mor;a attention is
paid to trivial projects that do not lead to attainment of goals of the institutions. Provision
materials and other welfare package that will boost staff morale for effective service delivery are
very important that need to be prioritised,

Proper budgeting is perceived to engender goal attainment in tertiary institutions. Omole (2012)
assessed strategic budgeting system and management of public resources in Nigeria. He reported
that there is a significant relationship between budgeting practices and management effectiveness
of public resources in Nigeria. He stated that Nigeria economy is not developing dug to financial
indiscipline and wastages in the system because of poor budgeting in the public sector, hence,
the need for all stakeholders in the system to pay attention to budgeting with a view to improving
on its practices. w{

Tertiary institutions comprise universities, polytechnics, and colleges of education. Tertiary

institution is a community of schelars, free to pursue knowledge without undue interference from

y or higher

anywhere (Amadi, Adeyemi, Ogundiran, and Awe, 2016). The aims of terti:

educational institutions are the acquisition, development and inculeation of th




orientation for the survival of individual and societies; the development of the intellectual
capacities of individuals to understand and appreciate envitonment: the acquiéiﬁion of both

physical and intellectual skills which will enable individuals to develop into Lise ul

the community; the acquisition of an overview of the local and external environmént’s (Federal
Republic of Nigeria [FRN] 2013). The National Policy on Education statedlf that higher
educational institutions should pursue these goals through: Teaching, Research, dis&:sl.}.éminafion of
existing and new information, pursuit of service to the community, and by being store-house
knowledge (FRN, 2013). One, however, wonders the attainment of these stated goals because of

trade-off in the objectives of government and that of some heads of tertiary institutions.

In tertiary institutions, marny heads of institutions have been accused of poor budgeting practices
by the public, lecturers and parents and other education stakeholders. For instance, it has been
observed by some authorities that the heads do not follow budget guidelines in planning and
implementation of budget nor keep and use the necessary financial account records in the
institutions (Nzekwe, 2007). Little or no work is done on repairs of school buildings, provision
of equipment for practical, sports and games are neglected due to poor budgeting practices of
tertiary institutions. Supporting this fact, Onyike (2009), regretted that poor budgeting has
accounted for the seemingly neglect and dilapidation of buildings and infrastructure in greater
percentage of schools over a decade. All the above cases breed mistrust and suspicion. The heads
of the institutions tend to lose their prestige and control on the staff and students, In extreme
\

cases, the institution heads are called to pay back part of the misappropriated funds and nothing

is achieved in the institutions in such situations,

Heads of tertiary institutions are supposed to possess the administrative emcriﬁﬁ_cn that will
I g I

make them feel competent and cenfident. They are supposed' to be well equipped j




training in educational administration. This knowledge will help them to handle institution’s
oo
budgeting effectively. Hassan (2009) suggested that the heads of tertiary instituti_o}'ﬁs should be
|
i ' i
knowledgeable and competent in the techniques of management in budgeting, aé;ilpunting, and

information management. H !

Budgeting is an important tool in financial control of an organization. The uninfoﬁhed will just
look at financial control as the control of money or funds. But financial control inyolves the task
of keeping expenditures in check and safe guarding the assets and ensuring that resources are
enough to implement the plans and policies and generally ensuring values for money in terms of
the organisation's resource management and application. Financial control is essential in
educational institutions because public money is being deployed and the success of its
deployment is not always easy to measure. It is the responsibility of the management of tertiary
institutions to establish, maintain and review financial systems because it is the keystone of their

duties.

It is worthy to note that the budget of the Federal Government to the education in the last 1 1years
is infinitesimal. Out of a budget of }¥64.022 trillion, only M4.63 trillion or 7.23 percent was
allocated to the education sector. It is important to stress that the 26% ascribed to United Nations
Educational, Scientific and Cultural Organisation (UNESCO) as the minimum budgetary level
for education in developing countries is a mirage. In 2009, the Federal Govemtﬁ?:nt budgeted
N221.19 billion (7.25 percent) of its 33.049 trillion budgeted to education. The figure was
reduced to 4.83 percent in 2010 as education got ¥ 249.09 billion of the big N5.16 trillion
appropriations. There was a marginal improvement in 2011 when education got ﬂi@ﬂﬁ.!& -Eilli@h‘

(6.16 percent) of the N4.972 trillion budgeted. The marginal improvements co

(8.20 percent), 2013 (8.55 percent), and 2014 (9.94 percent) unt;

7




significant drop in allocation to education was recorded. In 2016, the sector had its. $@cmnd‘-W0r-§t

allocation in 11 years when, of the N6.061 trillion budgeted, only N369.6 billion (510 percent)

was appropriated for education (Odigwe, and Owan, 2019)). i i

Table 1 i
Federal Government budgetary allocation to education (2009- 2019) i
Year Budget in Allocation fo % of budgel
Trillion (& Edu. in billion (A) Allocation: ‘.
2009 3.049 221.19 7.25
2010 5.160 249.09 4.83
2011 4.972 306.30 6.16
2012 4.877 400.15 8.20
2013 4.987 426.53 8.55
2014 4.962 493.00 9.94
2015 5.068 392.20 7.74
2016 6.061 369.60 6.10
2017 7.444 550.00 7.38
2018 8.612 605.80 7.03
2019 8.83 620.50 7.05
Total 64.02 4,634.36 7.29

Source: Odigwe, and Owan, (2019)

Table | shows the different allocations of Federal Government of Nigeria to education
between 2009 and 2019. It is crystal clear from the table that the percentage O.f Federal
Government allocation to education is far below 26% recommendation ascribed to UNESCO.
The percentage of budget was oscillating between 4 percent and 9 percent at this period, This
calls for appropriate budgeting measures by tertiary institutions to use the a\.failable-:r funds to

achieve the intended goals.

Budgeting in organisations, firms and institutions is a sensitive issue over the years. The

government and the public are interested in how funds are planned, controlled, anfl applied for




B

|
I

desired educational goals and objectives depends largely on the efficient ﬂarmmg and
. b ¥ O - |

management of institution funds by the management of tertiary institutions. f

Management is a body of individuals charged with the responsibility of hamesmhé humén and
f l

material resources to achieve the set goals of the institution. The focus of managemént should be

on how to achieve optimal level of output with the available resources, noting that ﬁublic tertiary

institutions are not receiving adequate subventions. Hence, heads of affairs of the institutions

need to devise a means to manage the resources for effectiveness and efficiency.

Management effectiveness is concerned with the provision of materials and guaranteeing staff
welfare for good service delivery in the institutions. This could mean increase in productivity,
workers’ satisfaction in terms of regular payment of salary and other entitlements that will boost
their morale to deliver the best, absence of session jam, procurement of needed equipment,
diversification and optimum allocation and utilisation of scarce institutional resources to achieve

the goals at a minimum cost.

Otley & Pollanen (2000) asserted that appropriate budgeting increases management effectiveness

and efficiency through planning and coordination. Following this assertion, there {8 the need for

good practices of budgeting in tertiary institutions. This is preponderant to achieve both

management effectiveness and efficiency, which are provisions of necessary njaterial-s and
ensuting the welfare of staff for effective service delivery. i

Effectiveness is concerned with attainment of goal while efficiency is concerned with the

optimal relationship between input and output. In other words, efficiency is the use(of minimum
}I

input to achieve maximum output. Management efficiency is defined as the




Budgeting practices i;nthe process whereby the management of tertiary institutions use
appropriate technique in the planning, implementation and control of funds to acrwve the set
goals. It concerned with the way budget process and systems are carr]cd out. Budgér process has
been defined as those stages involved in arriving at a budget from preparatmn to [mplementanon
and evaluation and control while budget system or technique is the method Fmployed in
formulating a budget. Budgeting process in educational institutions followsI il‘i systematic
procedure. This includes budget planning, budget approval, budget implementatim;'l and budget

control.

Budget planning is the process by which the institution outlines its objectives and the resources
to achieve these objectives. Just like other endeavours need planning before execution, so also
budget. Ryan (2008) opined that management at all levels faces with the need to plan the
resources under its disposal to achieve intended goals. The maxim that says “failure to plan is
planning to fail” holds here. Agagu and Omotoso (2008) posited that planning of a budget should
involve establishment of goals, development of plans and programmes and allocation of
resources. Generally, budget planning in educational institutions involves settihg of goals,
involvement of stakeholders, outlining needs, prioritisation of needs and allocation!of resources

to meet the needs for the achievement of the target goals.

Budget must be well conceived and based on facts and figures for financial projection of
institutions. In budget planning, institutions priorities are set by allocating SCArce resources to

those activities that they deem to be most important (Gachithi, 2010). The plan w_ill cover all

areas of responsibility of officials in the institution so that performance can be merasured at the




its impact on financial ‘performance in Ghana found that budget planning has & significant

relationship with firm performance.

Having planned the budget, approval is the stage that is concerned with the sc;.l}:tinizing and
assenting to the proposed plan. Sometimes, when institutions present their budgeh}nmposals or
estimates, government or the funding agency may not approve the total sum con;tlained in the
budget proposal thereby making institutions to either look inwards for revenue or r%sm‘t to some
adjustments in the budget estimates. This is the area that managements of tertiary institutions
need to winnow items of expenditure that is significant to the attainment of goals before

implementation of the budget,

Budget implementation is also a very crucial stage of the budget process. There may be a good
planning, but poor implementation may hamper the achievement of the set goals, Budget
implementation is the execution of budget and application of funds to the p]annedl activities of
the institution. It invelves mobilisation of human, material and financia) resources té achieve the
target goals (Agagu and Omotoso, 2008). It is not enough to just plan but proper execution of the
plan is crucial to achievement of objectives. Proper implementation of budget has lbeen seen to
contribute to management effectiveness. Nguavese, Bawa, Omaku, Fagbemi, (201?) found that
budget implementation has a significant impact on performance of tertiary institutioa%s in Nigeria.
After implementing the budget, there is the need to see if the implementation co:n;forms to the
plans of the institutions which is called budget control. According to Akinnuli (20'10), budget
control is the art of comparing the actual with the expected with a view to detem%fiining'_ if the

plans are carried out accordingly, and to ascertain the reason for deviation from set objectives.

Budget control means implementing in line with the plan of budget. It inyi




accountability, controlling of cost and auditing. Some organisations use budget 'éﬁ‘ntml as the

means of internal controls, it provides a comprehensive management platform for efficient and
|

effective allocation of resources, Budget control enables the management to make .r.::l&ns through
f

implementing those plans and monitoring activities to see whether they conform to.i%e plan,

Mohamed, Evans and Tirimba (2015) asserted that budgetary control is the process of
\
developing a spending plan and comparing actual expenditures against the plan to;determine if
the spending patterns need adjustment or not. This process is necessary to control épending and
meet both institutional and financial goals. The major reason for low productivity in organisation
has been linked to poor internal control within the key players in the organisation (Abdullahi,
Kuwata, Abubakar and Muhammad, 2015). Tertiary institutions rely on budget c,bmro] in the
management of resources and this technique is also used by private individuals, such as

household and firm who want to make sure they live within their means.

The effective and efficient management of resources of the tertiary institutions through the
instrument of budgeting enhances the achievement of educational goals of the %:ountry. The
National Policy on Education (FRN, 2013) provides a guide at attempting to fulﬁ!i the nation’s
objectives. This study therefore focuses on budgeting practices and management of tertiary

institutions in Ondo State. |

Statement of the Problem

1:
The quest to meet the needs of tertiary institutions for effective service delivery ih the face of
: ‘ | :
limited financial resources has called for serious concern to all members of academia.

i
Management of tertiary institutions is concerned with provisions of necessary materials and




the challenge of tertiary institutions nowadays has been a mismatch between the 'imfifpme and the

+ v + r'--l\‘-

Delays in the payment of salaries, inadequate materials for effective teaching and geaming, and
i

lack of gaod welfare package are some of problems bedeviling the\system i

proposed expenditure.

Knowing that there is a shortfall in financial resources in temarSf institutions, it éﬁehoovcs the
[

heads of affairs to resort to budgeting mechanism to address the problem to achieve effectiveness
in the system, It, however, appears that management instrument of budgeting "13 not being
properly explored to bring optimal result. It seems that management of tertiary institutions in
Onde State do not recourse to budget guidelines while planning and implementing the plans of
the institutions, which may often result in management ineffectiveness and inefficiency. This
invariably affects service delivery of members of academia.

Subsequently, budgeting practices of tertiary institutions in Ondo state faces a lot of eriticism

from well-meaning individuals and authorities. It is against this backdrop that the researcher

sought to examine the budgeting practices and management of tertiary institutions in Ondo State.
|

Purpose of the Study |
The main purpose of this study was to examine the budgeting practices and management
|

effectiveness in tertiary institutions in Onde State. Specifically, the study sought to: |

examine the level of budget practices in tertiary institutions in Ondo State;
examine the level of budget planning in tertiary institutions in Ondo State;

examine the level of budget implementation in tertiary institutions in Ondo Statei‘

examine the level of budget control in tertiary institutions in Ondo State;

examine the level of management effectiveness in tertiary institutions in Ondo S*tq;;e; and
b
! ;
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find out the budget variations among tertiary institutions in Ondo State.




Research Questions = Coa £
This study was guided by the following research questions.

What is the level of budget practices in tertiary institutions in Ondo State?

What is the level of budget planning in tertiary institutions in Ondo State? |

What is the level of budget implementation in tertiary institutions in Ondo State?
, |
What is the level of budget control in the tertiary institutions in Ondo State? |

i i
What is the level of management effectiveness in tertiary institutions in Ondo State?

What is the budget variation among the tertiary institutions in Ondo State?

Research Hypotheses

The following hypotheses were formulated to guide the study.

Hoi: There is no significant relationship between joint dimensions of budgeting practices
(planning, implementation and control) and management effectiveness in tertiary institutions in

Ondo State,

Hoa: There is no significant relationship between budget planning and management effectiveness

in tertiary institutions in Ondo State.
|
i
Hos: There is no significant relationship between budget implementation and management
| |

effectiveness in tertiary institutions in Ondo State.

Hos: There is no significant relationship between budget control and management effectiveness

in tertiary institutions in Ondo State.

i
|
i
|
I

Hos: There is no significant difference in the budget variations among tertiary institutions in

Ondo State.




Significance of the Study |

The study is on budgeting practices and management of tertiary institutions. The Q',Ludy will be

useful and beneficial to the government, heads of tertiary institutions, educational planners,

bursars, administrators, researchers and individuals. Kl
The study will create awareness about budgeting practices and assist the govemmen£ to come up
with policies and strategies that will correct imbalances in formulation, implementation and
evaluation of budgets of tertiary institutions. It will also assist the government :to know the
priority needs of the institutions to approve funds that will engender greater performance. The

government will know the areas to inject funds that will enable the system to work effectively

and efficiently to achieve the overall goals of education.

The study will assist heads of tertiary institutions to be properly guided by ::aome budget
principles. It will educate the heads of the institutions about the process and tgchniques of
budgeting that will bring about optimal management performance. It will change the orientation
of heads of institutions in financial planning and management, and also shed light on the
effectiveness of the schoal planning and management of school budget to help heads of tertiary
institutions to improve the methods of budgeting to increase its efficiency. Management teams

will learn better strategies to improve budget planning and implementation in their institutions.

Education planners will be assisted in formulating good financial policies for education sector, It
will also whet the knowledge of educational planners on financial practices that is not in tandem

with goals of the tertiary institutions. This will help them to make good policies for the

institutions,




Individuals will be enlightened by this study. It will make them to have financial education that

will guide them in their daily financial operations in terms of needs. prioritisation to achieve life

goals.

The result of this study will be beneficial to bursars, account officers and adminisirators. By this
study, they will advance their knowledge in budgeting and principles of finanial 'ﬁaanagemem
which will enhance performance. The study will help them to be conversant with budget

terminologies and concepts,

Finally, this study will be useful to future researchers who may be interested in conducting
further research on budgeting and management of financial recourses.

Delimitation of the Study

The study focused on budgeting practices and management of tertiary institutions in Ondo State.
The study was delimited to state-owned universities and polytechnic that have existed for a
minimum of ten years. The study was tailored towards seeing the relationship between budgeting

practices and management effectiveness in three tertiary institutions.

The variables of budget planning, budget implementation, and budget control would be explored
in the study to see their impacts in the management of tertiary institutions in Ondo State. The
study focused on Heads of Departments/Units, senior staff of Butsary and Audit units, Deans of

Faculties and/or Directors of Directorates.

Operational Definition of Terms

For clarification and easy understanding of some terms used in this study, the following

definitions are hereby put forth.
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Budget; A budget is a statement of organisation’s plans, priorities, goals, arﬁd objectives,
| ¥ &8 ¥ i iy e

expressed in financial terms for a specific period. It means a quantitative exp‘H sion of the

operational plans for an organisation for the future, 2

Budget Control: Budget control means implementing in line with the plan ofbudgeé. Thisisa
means of control whereby actual expended can be compared with that planned for sd:f‘that
appropriate action may be taken to correct adverse situation that may oceur.

Budget Guidelines: These are the rules guiding the financial operation of the institution.
Budget Implementation: This is the execution of the institution’s financial plan to achieve the
set-goals.

Budget Planning: Budget planning is the process by which the institution outlines its objectives
and the resources to achieve the set goals of adequate provision of materials for effective service
delivery in tertiary institutions,

Budget Variation: This is the difference between the proposed and the actual budgets of the

tertiary institutions.

Budgeting: This is the process and procedure of preparing, implementing and controlling budget
to achieve the goals of organisation. The process of quantifying and prioritizing the needs to

attain a set goal is what is termed budgeting.

Budgeting Practices: Budgeting practices are the processes whereby the managements of

tertiary institutions use appropriate technique in the planning, implementation and control of

funds to achieve the set goals.
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Manngement This is 1he ability of heads of institutions to pmwde adequale m‘terlals and

ensure the welfare of staff with the available financial resources in the mstltunonkﬁor effective

service delivery. ‘ i
|
Management Efficiency: This is concerned with the proportion of resources that, cfmmbutes to
I
il
i

productivity. It is the optimal relationship between input and outp_u:t.
|
Management of Tertiary Institutions: This is the use of available resources to achieve set

goals for the system,

Revenue: Revenue presents cash inflows into institution’s coffers from various sources, both

recurrent revenue and capital receipts.

Tertiary Institution: Tertiary institutions comprise universities and polytechnics.
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CHAPTER TWO
REVIEW OF RELATED LITERATURE §
il

The relevant literature on budgeting practices and management of tertiary hlstitutiutis will be

reviewed under the following sub-headings: | '
Theoretical framework |
Conceptual framework
Concept of budget and budgeting
Principles of Budgeting
Types of budgets
Functions of budget
Characteristics of budget
Budget techniques
Budget process of the Federal Government of Nigeria
Budget process in tertiary institutions
Management effectiveness and efficiency
Budgeting practices and management of tertiary institutions

Empirical studies on budgeting practices

Appraisal of Literature Review




Theoretical Framework

In this study, Principal-Agent Theory of budgeting was adopted to illuminate idegi about the

study.
Principal-Agent Theory of Budgeting

Principal-Agent Theory explains the relationship that exists between the princiﬁal and the
agent. The theory was developed in the 1970s by Jensen and Meckling. Gachithi (2010)
stated that Principal-Agent theory is a relationship that exists where one-party acts on behalf
of another party. The principal is the one who allocates resources and the agent who
provides services to the public. The theory is concerned with the interaction between an
agent and the principal so that the agent will act to benefit the principal rather than his own

benefit to bring about effectiveness.

The theory hinges on the idea that public sector performance can be improved if incentive-
based contracts between different actors are implemented. Principals will be more likely to
achieve their desired outcomes while agents will have clarity around work programs and

goals.

Principal-Agency theory has its foundations in two ideas which were developed through the
study of the economics of organisational and institutional behaviour. First was the notion
proposed by public choice theorists that self-interest is the primary motivation Eéhind the
activities and behaviour of individuals and the organisations that they work for (Mitchell
and Simmons 1994). People in public employment and public organisations arei:\%iewe.d ‘as

rational utility maximisers, meaning that each seek to advance their own interests as would a

o




way, government officials and organisations are presumed to be in pursuit of only budgetary
expansion. In budget, a slack relation exists where managers intentionally use p&ﬁ:inipaﬁbﬂ

|
. f i B
to creats slack, while the other argued that managers through anticipation reduce slack ‘in

1
their budgets. In these perspectives, slack is the intentional underestimation of revenues and
productive capabilities or over-estimation of costs and resources in the budget. This action
of agent is what usually makes government to reduce budget to tertiary institutionl i@tswad of
approving it, |
Advocates of agency theory and related organisational arrangements believe that contract
will support the interests of principals, those wanting something done such as funding
agencies, or chief executives and their agents (for example, government officials and
organisations or non-government and providers of public services). The result is that the
achievement of objectives of principal will be maximized, resulting in a more efficient and
effective policy and service delivery outcomes. Alongside of this, the self—interested
behaviour of agents will be stemmed and focused on goal of principal through various
incentives and sanctions.
Factors that complicate agency theory are a series of behavioral factors encapsulated by the
terms adverse selection and moral hazard as well as the very nature of the public séctor and
government. Adverse selection results from the existence in any relationship of what are
called “information asymmetries.” Information asymmetries refer to the simple fact that one
party (for instance, an experienced and skilled public servant) may be likely to have more

knowledge, and therefore be at an advantage than another party, Adverse selection ¢an occur

when a principal is not able to gain enough knowledge about the agent background,

motivations, or capabilities prior to entering a conttactual relationship,




The risk of moral hazard arises once a contract has been agreed to. It stems from the fact

that, on a day-to-day basis, principals are not able to observe miost agent activities.
i

Principals, therefore, rely on agents carrying out tasks and performing at a level asffspeciﬁed
|

in a contract, The ever-present prospect of moral hazard means an ongoing requiré‘ment for
monitoring. This can result in considerable costs to both contracting parties, as we!H as goal
displacement behaviour on behalf of agents where they place a!disproportionate ;&:mphasis
on work that is specifically subject to monitoring. By goal displacement, this means that
agents focus on monitored goals, to the detriment of other organizational and individual
goals that may not be directly monitored.

A further factor complicating agency theory is a range of citcumstances that is to a
government and public sector work. These include that policy refinement is frequently left
to the implementation process and is routinely the responsibility of agents, being public
officials and not principals (Hill and Hupe, 2002); most government agencies have several
and often conflicting tasks and objectives which can be difficult to define and itemise;
multiple principals and agents characterize the public sector as do situations in which
principals often double as agents; the public sector tends to lack competition, at least in
terms of core government non-trading functions.

The basic idea is that an organisation's success depends on how it can manage its
relationships with key groups, such as employees, suppliers, communities, owners, and
others, that can affect its ability to reach its goals. It becomes the manager's job to; keep the

support of all these groups, balancing their interests, while making the organisation a place

where stakeholder interests can be maximized. g |




motive is to optimize satisfaction while State government who ﬁmds the institutions  is
|
labeled as the principal. Members of the governing council are doubled as ggent and !

principal. The theory seeks to harmonize the interest of the principal and the agent& to attain

effectiveness and efficiency in tertiary institutions. ‘1

Ayodeji (2011) stated the following measure as a way of policing the agents |to bring
i !

effectiveness and efficiency to the institutions,
i Regular review of management decisions and appraisal of board policies;

ii. Reorganization and restructuring from time to time will help removing those who

are no longer relevant in serving the interest of the principal;
iii, Appointment of external auditor who is an independent examiner of the financial
statement prepared;
iv. Constitution of audit committee to review the internal auditor’s report in line with
the approved budget estimate,
Another school of thought also opined that Principal-Agency problem can be resolved by
giving incentives to the agents as motivation to serve the interest of the principal such as
payment of good salaries and fringe benefits.
The researcher considers this theory of Principal-Agent appropriate because it is concerned
with how the interest of workers and that of the funding bodies can be brought in[o,‘harmony

to manage available resources to achieve effectiveness and efficiency in the fertiary

institutions.




Institutional vision and mission

A
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Implementation !

1. Goal setting ; 1. Monitoring
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3. Prioritization of 2. Due process communication
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Figure 1: Conceptual Model on Budgeting Practices and Management of Tertiary
Institution

Source: Researcher (2021) i

The conceptual framework for this study shows the process of budgeting from planning to

implementation and Control. Budget planning ‘encapsulates goal sétting,_'nceds

Eta eholders,

i

identification, prioritization of needs, value determination, and involvement o
bt
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Budget implementation involves supervision, due process accomplishment, transparency, and
coordinating of units, Budget control is concerned with monitoring, effective communication,
accountability, auditing and controlling cost.

[
The proper engagement of these variables will engender management effectiveness and

efficiency, which are provision of adequate materials and staff welfare for service delivery.
[
|
Concept of Budget and Budgeting f

|

Budget is a financial statement of the expected revenue and the proposed expenditlure of an
organization or government in a given period usually a year. According to Obi (2015) the
word “budget” originated from the French word “bougette”. Bougette literally means a
leather bag containing financial proposals of the government. In the early century, the plans
of expenditure which the minister of the crown carried to parliament were called the
schedules of account. As time passed by, the minister of the crown and his cabinet began to
refer to the inauguration of the discussions on the crown’s proposed expenditure which has
been prepared and carried in the leather bag as the opening of the budget. This convention
began to be associated with the content of the bag rather than the bag itself. This concept

continued until the term budget was universally accepted in England as the cost plan.

Khan and Hildreth (2002) posited that budget is partly political, partly economic, partly
accounting and partly administrative. Budget is seen as political document because it
allocates the scarce resources among multiple and competing interests. In economi#ipoint of

view, it is an instrument for allocation of income, stimulating growth and development,

promoting full employment, combating inflation and maintaining economic stabili




|
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binding for it to live within the allocated funds. Lastly, as an administrative document, it

specifies the way and means by which public services are provided and establishes Fuideli_ne

for monitoring and evaluation. These divergent roles budget play make it 2 [powerful

instrument in attainment of objectives of an organisation. i
1

i I
Since resources are scarce, there is the need to prudently plan to put these scarce resources

into best use so that best result can be achieved. Organisations, both public and pri\{ate, must
effectively plan and control their resources through budget to achieve a target goal. Budget is
regarded as the framework that provides the guideline to arrive at the predetermined goal.
Adah and Mamman (2013) stated that budget is a plan that provides answers to three
important questions in any organisation. First, what is the goal to be achieved? Second, when
is the goal to be achieved and third, how is to be achieved? This is because any organisation
without goal lacks directions. Budget is therefore a formal expression of an organisational
plan. Shim, Siegel, and Shim (2005) sees budget as a formal manifestation of orgaljisationa]
plans, goals, and objectives which cover all aspects of the operations for a designated time

usually one year; it is a tool used in providing organisational target and directions.

Budget is seen as a financial statement, a monetary statement or quantitative course of action
prepared and approved before a given period, stating the policies to be pursued duriﬁg the
time and ways of achieving the target. On the government premise, budget is an aggl"egate
policy instrument for organising and articulating government goals and objectives often
expressed in terms of programmes and projects and the instruments for attaining
predetermined goals and imposing checks and balances on the relationship between |

government and the governed. In line with this detailed explanation, Abdullahi (20077)




executive and the legislative bodies endeavour to allocate scare resources among the various

organs of government,

Budget has been used as a too] guiding the government in allocating to various sectors of the
. : : Py i

economy. In view of the foregoing descriptions, budget could theréfore be summarized as

conscious and objective financial and related non-financial plans and guidelines of an

organisation to achieve a result,

Budgeting is the process and procedure of planning and implementing budget to ac:hieve the
goals of organisation. The process of quantifying and prioritizing the needs to attain a set
goal is what is termed budgeting. Chartered [nstitute of Management as cited in Oyetakin
(2016) defined budgeting as act of quantifying monetarily a proposed plan of an organisation

to achieve its goals.

Some authors have conceived budgeting as planning. Obi (2015) asserted that corporate
planning is interwoven with budgeting and it serves as a system for coordinating the setting
of objectives, preparing budgets and plans, mapping out strategies, preparing policy and
procedures and monitoring of performance and results. It can be called a formalized long-
range planning used to define and achieve organisational goal. Buttressing this point, Scott
and Enu-Kwesi (2018) link budgeting to planning, indicating that planning is an intelligent
behaviuor that involves visualizing the future, imaging what results to be achieved and
determining the activities and resources needed to achieve the results, Though it is seen as
planning, it goes beyond it. Planning is just a stage in budgeting. Budgeting has become

crucial and the need for proper budgeting practices has been identified as essential for

developing nations (Siswana, 2007).




Budgeting according to Olufundipe (2005) is a process of preparing and using !;%?#gets_t‘o
achieve management objectives, Also, Theddioha (2003) stated that budgeting is a siystematic
and formalized approach for stating and communicating the firm’s expectaﬁons and
accomplishing the planning, coordinating and controlling responsibilities of mana%pment-in
such a way as to minimize the use of given resources to achieve management effectiveness.
From the above definitions, budgeting can be seen as a process of formulating, impl;:menting
and evaluating budget while budget is a comprehensive and coordinated plan, exﬁressed in

financial terms, for the future. To simply put it, it is the process of allocating resources to the

prioritized needs of an organisation.

Principles of Budgeting

Principle is a fundamental truth or rule that something is based on. It is quite ideal that
administrators who have the responsibility of budget preparation and development should
have a good knowledge of budgeting principles for an efficient and effective financial
management. Failure of some educational institutions to adopt the right principles and
practices in budgeting can cause ineffectiveness and inefficiency in the management of
resources. Ezeugbor (2016) suggested that principles of budgeting should include:
conservatism, team work and consultation, plenty of time, excellence in documentation,
Training, and sign-off.

1. Principle of Conservatism

This principle is concerned with anticipating possible future losses but not future g_ains while
budgeting. The principle tends to understate rather than overstate income, Budgeting is

futuristic, and the institution manager should guide against a high expectation of the

achievement of every aspect of what is budgeted. Given the fact that unexpeeted and
e {




unpredictable events b&f)jond control may happen, there is a need to explore a strategy of

developing in the budget an additiona expense termed “contingencies™.

2. Team Work and Consultation
1

This principle emphasizes that gl concerned individuals should be involved ‘I[l budget
preparation since they are the ones who implement it. It is a most important prmclple of
budgeting. Although one person may be responsible for the overall compilation of the
budgets, one person should not be responsible for all the work involved. The task of
budgeting should be split and allocated among individuals who have the best chance of
knowing what expenditure is likely to be needed and what income is reasonable to expect.
Involvement by many people in budgeting might slow down the process, but the outcome is
far more likely to be accurate and dependable.

3) Allow Plenty of Time

Budgeting is inevitably time consuming. A good budget may be worked out for several
weeks, if not months, adding and changing figures as new information comes to light. For
this reason, budgeting process is lengthy because much research and consultation must be
carried out before people involved in the process can be confident of the figures they supply.
4) Excellence in Documentation .

It is very important that the authors of a budget strive to produce documents that can be read
and understood by anyone. If budget working is unclear and figures are not clearly labeled,

even the author will as time passes, have trouble understanding where the figures come from

and how the calculations were made. It should be assumed that/budgeting working_s will be

circulated to many different people who may have lower levels of financial literacy, useful




o

again in 2 year when the budgeting process begins again. Unless workings are well labeled, it

may be difficult to remember,

5) Training

Ensure that people who have a significant role in the budgeting process have a reasonable
understanding of the principles of budgeting, how it relates to ghe strategic and c!;};;eratioﬁa!
plans, and how everyone must live with the consequences of the finalised budget in the year
ahead. Training need only, is a single meeting in which those who have expje;rience of
budgeting provide knowledge to others involved who are less experienced.

6) Get sign off

This agreement by those involved is often referred to as “sign off”. In other words, those
involved add their signature to the final document of the budget.

Above discussed principles of budgeting will assist organization in a great deal to

achieve success.

Types of Budgets
Budget as the total expected revenue and the total estimated expenditure in a fiscal year are
categorised into three. These are surplus budget, deficit budget, and balanced budget. Each of

these types is formulated to address a certain economic situation.

. Surplus Budget

A surplus budget occurs when the expected revenue exceeds the estimated expenditure in a
fiscal year. This means that expected income is greater than proposed expenditure of an

organisation or government, In this case, there will be reserve in the coffers of the

organisation.




11. Deficit budget

i

i . [
A deficit budget oceurs when the estimated expenditure exceeds the expected reyenue in a

particular fiscal year. This type of budget is best suited for developing economies. Especially

helpful at times of recession, deficit budgets help to generate additional demand and bogst

the rate of economic growth, il

[Il. Balanced budget

A budget is said to be balanced if the estimated government expenditure is equal to‘expected
revenue in a fiscal year. Advocated by many classical economists, this type of Ibudgﬁt is
based on the principle of living within means.

Though an ideal approach to achieve a balanced economy and maintain fiscal discipline, a
balanced budget does not ensure financial stability in times of economic depression or

deflation. Theoretically, it is easy to balance the estimated expenditure and anticipated

revenues but when it comes to practice, such balance is somewhat hard to achieve.

Purpose of Budgeting

There are various purposes for preparing budget for an organisation. Siyanbola (2013) stated
the following as the reasons for budgeting.

a) To improve planning and control with ultimate intention of increasing the profit and

financial position of the organisation;

b) To find the most profitable course of action through which the efforts of the business may

be directed in meeting its primary objectives; |
' <ok .
¢) To assist management in holding the business as nearly as possible on the S"“'“ﬁ?‘? course;

d) To force manage!

effective planning would be made for them;

ment to foeus attention on operating and financial problems so that




¢) To translate the objective of an organisation into action:

f) To coordinate the various factors of production with a view to satistying all stakeholders.
g) To communicate the organisational objectives across the firm.

Functions of Budget

d } . . .. . # . H L
Budget performs myriad of functions In an organisation. It is a good instrument to maintain

economic stability. It is not that money cannot be spent without preparing a budget but

spending it without budget may end up not meeting or satisfying the needs. The fundamental
importance of a budget is that it controls the financial behaviour of administrators in an

organisation. In other words, a budget guides the financial management practices of

educational administrators.

Second, a budget prevents waste or reckless spending of funds provided for various
educational services. The reason is that its implementers are tied to or compelled to follow
the approved estimates in expending funds.

Third, budget attracts the interest and support of tax payers.

Fourth, budget authorizes expenditures. The technical function of the budget in the
accounting procedure is to authorize expenditure serving as a basis for accounting control.
Budgeting Techniques

The term budgeting techniques was expressed to consist of the analytical and the ptocedural
method used in the preparation of budgets (Amamieyenimighan, 2009). Budgeting

techniques could be termed as methods or manners of analyzing a budget in a detailed

format. The selection of any technique depends on the purpose for which the budget is meant

to serve. Some techniques emphasize the use of allocation; Some need rigorous efforts fo
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lge winle nthers _cm_ﬂd be less rigoraus, Some techniques lay emphasis on expenses on
items while others focus on collaborative budgeting, ' : ‘

Input approach to budgeting will be the focus here. These include: Line-Item Budgeting,
Incremental Budgeting, Planning Programming Budgeting, Zero-Based Budgeting.

Line-Item Budgeting Technique |
The line-item budgeting has been described as a budgeting technique that focuses clm items or
expenditure headings and it has a line which is drawn towards the budgeted amount for the
fiscal year under consideration (Durosaro, 2002). In line-item budgeting, expenditL‘Ires for the
year under consideration are highlighted according to objects of expenditures. The items are
often detailed, and they specify the amount of money an office would be permitted to expend
on personnel, fringe benefits, travelling, equipment and the like for the coming year.

It was recorded that before the late 19" century, budgeting was characterized by weak
executive power and little central control. The line-item budgeting system could then be
described as a reform which emanated out of a concern that there was inadequate expenditure
contro] which was opined to have contributed to an environment with the tendency for
increasing problem of substantial corruption. Consequently, the budget reformers of 19' and
early 20" century opted for a type of budgeting that would promote accountability of the
detailed use of resources. These early budget reformers focused on the effective control,
laying foundation for sound economy as well as efficiency, which is the primary goal of
budgeting. No wonder Omopariola (2003) opined that the major purpose of line-item is to

control unauthorized expenditure. Budget technocrats regarded the line-item as the simplest

of all the techniques because it is easy to prepare and understand. However, the weaknesses:




ine-item b i - i
of line-item budgeting asl identified by Hul] University Business School reflect in s rigidity

during implementation, i
Also, there is no clear performance and objective of expenditure is highlighted, In other
words, undet the line-item budgeting there is no information on the efficiency and
effectiveness of enlisted programme or about why money was spent on items, A§ lobserved
by budget technocrats, the line-item system would not be easy to operate in largel business
organization with various and interrelated activities to perform. Perhaps, this made Hull
University Business School to be adaptable with the increasing demands being associated
with continuous expansion of government activities.

Incremental Budgeting Technique

Incremental budgeting technique is a process whereby an anticipated increase by a certain
amount or percentage is added to the previous period’s budget for the new period. In other
words, this technique of incremental budgeting is a process which makes use of a previous
year’s budget and actual figures as the basis for succeeding year’s budget.

Obayan (2006) however faulted the Nigerian budgetary procedure which is characterized by
secrecy and bargaining activities, and is mostly based on incrementalism. More so,
incrementalism has its shortcomings which include spending-it-all habit towards the end of

the year so that the budget increases in the coming year. This procedure encourages

corruption and financial indiscipline. In view of this, it does not allow creativity for new

ideas and reduction of costs.
Planning Programming Budgeting Technique (PPBT)

PPBT tries to merge the strategic planning process with the allocation of funds. The

emergence of PPBT came up because of the shortcomings of the incremental budgeting

technique which lacks objective rationality. It was deemed fit to :introduce; a technique which




includes quantifiabl i T ’ . y
L 4 € rational objectives. It involves rational allocation of resources and

removes barriers between organisations, Also, the budget becomes centralized and it is a top-

down budget composition, However, planning programming budgeting technique has been

fraught to be more of academic exercise than of practical application as it calls for service of

an expert which could be successfully practised in an environment with a planned economy.

Omole (2012) posited that the following steps can be taken in using PPBT as highlighted as

follow:

- Establish objectives and goals.
2. Develop alternative programs that will accomplish goals.
3. Establish resource requirements for each alternative.

4. Estimate benefits to be gained from each program alternative.

w

. Develop an operating plan by selecting from among alternatives.

6, Test the long-range fiscal implication of the plan.

-~

. Compile the annual budget.

(=

. Evaluate the success with which program benefits are achieved.

9. Revise planning standards.

10. Repeat the cycle to accommodate changes in objectives, goals, available resources, and

the institution’s environment.

The technique of budgeting focuses on the benefit an activity will provide rather than on

what resources are available to expend. Supposing you have just been asked to cut your

budget in a particular area, if you have tied the budget to the benefit, you can respond by

informing the decision maker what benefit the organisation must forego. If you have not tied

the budget to the benefit, you have no respanse but to cut the budget.
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Zero-Based Budgeting Technique (ZBBT)

Zero-Based Budgeting technique is a process of making a budget from the scratc;}é at every
budgeting year. As the name implies, ZBB means the making of & new budget at a:_‘ziero point
at every succeeding year whereby no past expenditures are taken into consideration. It was
further explained that each activity programme must justify its reason on F',apgrs for
requesting for funds. Hence, ZBB is based on the development and ranking o‘f‘ decision

packages and choosing the most important package in line with the institutional ‘objectives

and order of priorities.

Zero-Based Budgeting helps managers to frequently examine programmes carefully and
reject low priority activities, but develop more effective programimes. Zero-based budgeting
system approach stresses the effective use of resources. However, its shortcomings are that, it
is difficult to implement as it is not easy to develop and make decision units and packages; it
is time consuming and requires too much paper work. Zero-based budgeting system could be
conveniently applied where tenure positions are practiced, in personnel services which

involve annual appointment.

Budget Process of the Federal Government of Nigeria
Budget as a document containing anticipated revenue and proposed expenditure of

government for a fiscal year has a way of generating it. Budget process refers to the

procedure by which government creates and approves a budget. Budget process in Nigeria
involves the budget planning, enactment, implementation and monitoring, Whatever evolves

from the preparation to the implementation and evaluation is called the budget process or

budget cycle. Streak (2003) stated that budgeting processes can be divided into four stages




each involving different actors with different roles. These stages are preparation, approval,

implementation and Auditing,

—

_—
The b!.ldget plan is put together by the
executive arm of government,

The budget plan may be debated, altered,
= and approved by legislative branch o
government. !

Preparation

udget
process

Auditing Approval

The actual expenditure of the
budget are accounted for and
assessed for effectiveness.

Implementation

The policies of budget are carried

out by the government.

Figure 2: Budget Process of the federal Government of Nigeria
Source: Streak, 2003

The process of budgeting at the level of federal and state governments is similar. Tule, Ogiji.
Okortie. and Mbaka (2015) posited that the budget process of the Federal Government of
Nigeria goes through four critical processes which are: preparation, legislative approval,

implementation and, monitoring and evaluation. These stages are hereby discussed one after

the other.
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. Budget preparation

This progcess begins with the Federa] Ministry of Finance (FMOF) requesting Ministries,
|

Departments and Agencies (MDAS) to submit their budget estimates through B‘pﬁdget Call
SRR il provides in depth directives to the MDAs on how to organize and

present their spending projections within the limitations of the presented expenditi,lre, and in

agreement with the objectives of the government. MDAs will produce and then SL!Elbmit their
budget proposals to the Budget office of the Federation (BOF) that will confirm that the
MDAs stay within the agreed limits of their spending, and that they ensure that the budget
proposals conform to the priorities of government. Additional discussions between the
FMOF, National Population Commission (NPC), the Chief Economic Adviser to the
President, will hold to establish that the MDAs support the expenditure patterns in line with
the objectives.

The President is mandated by law to produce and submit projections of earnings and
disbursements for the fiscal year to NASS. The Budget office of the Federation then
produces the Fiscal Strategy Paper that summarizes government’s complete budgetary
policy. The Fiscal Strategy Paper also includes the macroeconomic  structure, major
assumptions, earning estimates and disbursement projections. The Paper details the strategy
objectives of the President is produced in conjunction with other MDAs, like the National
Planning Commission and the Central Bank of Nigeria (CBN). The Federal Ministry of

Finance submits an outline of the budget to the President, who will then present same to the

Federal Executive Council for consideration and approval. This stage is very critical in the

process of budgeting since it is the foundation of the process that other participants will build

|

ctives of the nation. i

on to achieve macroeconomic obje




. Legislative Approval

The President presents the Appropriation Bill to the Senate and the House of Representatives
in a joint sitting. The appropriate committees in the Senate and House ochpresenthltives will
then examine and suggest revisions to the different sections of the budget. The pi:lramﬁtcrs
used to draft the budget are considered throughout the stakeholder discussions during which
the Executive and the Legislature are engaged in extended debate. For instance, i$;ues such
as appropriate oil price benchmark, oil and gas funding; gas Joint Venture Agreements and
reimbursement for the fiscal year are discussed. Furthermore, the discussions also entail the
review of the internal allocation of resources. During this stage, Civil Society groups have
the chance to get involved and influence the budget process. The modifications are merged
and concluded to become the Appropriation Bill for the fiscal year after approval by the
NASS. After this, the Bill is signed by the President and then becomes the Appropriation
Act.

* Implementation Stage

This process involves various federal government MDAs, which receive funds for their
capital projects every quarter, MDAs spend these funds based on the share of the budget
from the Consolidated Revenue Fund of the Federation (CRF). The FMOF, in 2003, initiated
a Cash Management Committee, to make sure that funds are made accessible to allow for the
easy funding of the budget and ensure that it reduces borrowing.

g Monitoring and Evaluation Stage

This stage involves monitoring and evaluation of the budget. The FMOF prepares an annual

Budget Implementation Report which reviews the level of execution of project

implementation from various locations in the country, and the quality of each year’s budget.
clude: the FMOF, NPC, the National Economic
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Intelligence Agency (NElA), the Presidential Budget Monitoring Committee (PBMC), the

Office of Auditor General of the Federation (OAGF), the Office of the Accountant General

of the Federation and NASS, The BOF and the NPC together with the spending:,*:r;]inistries
and agencies, conduet inspection on the completed and ongoing projects. The ﬁscal year
begins on the 1st January and ends 31st December. There is, however, no time limit for the
National Assembly to consider and approve the budget set before it, although, there is a time
limit for the President. This process starts in June with the issuance of a Call Circular from
the FMOF to MDAs to submit their expenditure proposals, which are set within the spending
limits. A draft Bill is prepared by October by the FMOF and forwarded to NASS through the
Presidency. Technically, before the legislature’s December recess, the Bill could be passed
with any agreed amendments. The President then authorizes the Bill to become law in
January. A clause also allows the President to spend from the previous year’s budget, which
must be within the time limit of six months. The continuum of the budget process is what is
called budget cycle some even succinctly put it budget cycle.

Not all practices yield good result. A good budget process is characterized by several
essential features. A good budget process incorporates a long-term perspective; it establishes
linkages to broad organizational goals; it focuses budget decisions on results and outcomes, it

involves and promotes effective communication with stakeholders, and Provide incentives to

government management and employees.

Olufundipe (2005) highlighted twelve elements of budget process to guide government

decision making in four stages as follow:

Establish Broad Goals to Guide Government Decision Making b

1. Assess community needs, prierities, challenges and opportunitics. il
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ntify o iti
Uiy pportunltlgs and challenges for government services, capital assets, and

management.

3.‘De.velop and disseminate broad goals. i
Develop Apprqaches to/Achieve Goals i "
4. Adopt financial policies. |
5. Develop programmatic, operating, and capital policies and plans,
6. Develop programmes and services that are consistent with policies and plans.
7. Develop management strategies.

Develop a Budget Consistent with Approaches to Achieve Goals

8. Develop a process for preparing and adopting a budget.

9. Develop and evaluate financial options.

10. Make choices necessary to adopt a budget.

Evaluate Performance and Make Adjustment

11. Monitor, measure, and evaluate performance.

12. Make adjustment as needed.

Budget Process in Tertiary Institutions

The process of budgeting in Nigerian tertiary institutions owned by state government is

relatively the same. In Ondo State tertiary institutions, the process of budgeting is as follows:

5 Preparation by the Bursary Unit or Budget Committee;

2 The proposed budget will be presented to the Governing Council;

J Invitation of all heads of departments and units to defend their proposed budget
submitted;

x The management of the institution will then defend the budget estim

House of Assembly;




Presentati o . !
JoR of the budget estimates to the Visitor where it will be defended for

consideration and approval;

. Budget implamentation; and i

" Budget control

Bidget Freparation by thie Bursary Unit or Budget Committee: The preparation begins
with the issuance of Call Circular. The bursary units of the tertiary institutions issue circular
to all units and departments requesting them to prepare and transmit their budget estimates
for the following years. The call circular may be accompanied by budget manuals. Siyanbola
(2013), has listed the following as steps to be established to prepare a quality budget:

i. Existence of a Budget Manual: The manual contains the standing instructions governing the
responsibilities of persons, procedures, forms and records relating to the preparation and use
of the budget.

ii. Constitution of the Budget Committee: The commitiee consists of the chief executive officer
and representatives of functional areas. The commiitee is to formulate the program for the
preparation of the budget.

iii. Identifying Principal budget factor: The factor that limits the level of activities (such as

shortage of staff) and the extent of which should be firstly assessed before preparing the

functional budgets.

iv. Appointment of a budget officer: Normally an accountant who is saddled with the

responsibility of issying budget instructions to various departments; receiving and checking

the budget estimates; providing historical information to departmental heads to help them in

their forecasting; ensuring that departmental heads prepare their budgets in time; Freparmg

42




{

the budget summaries;‘ ‘submitting budgets to committee and furnishing e"1‘»‘1‘3“‘;‘1'1'[“’“ on
particular points; discussing difficulties with managers and coord.ir.mting all hudget;;;;‘llrks- |

v, Establishing the budget periods: Budget could be established into control perigﬁs which
could be weekly, monthly, quarterly or even yearly, ‘.

vi. Preparation of the master budget: this is the consolidation of various functional budéets.
[f all these steps are followed, it will enable the institutions to form a substantial bud;get
Also, Ogbonnaya, Salawu and Ajadi (2017) posited that budget process involves WOrking out

all the anticipated revenue and proposed expenditure section by section, item by item in

details. The process of budgeting in educational institutions according to them is as

highlighted as follow:

" Careful study of the educational needs of the institution and estimation of the revenue
that will be necessary to meet the needs.

n Planning and procurement of the necessary revenue to implement the educational
programmes.

X The determination of the revenue that will be available to execute the educational

programmes.

L] The determination of the ways to allocate the available revenue in such a‘manner as

to avoid friction, duplication and waste.

Management Effectiveness and Efficiency

The words effectiveness and efficiency are common terms used by people in different fields.

Sometimes, they are used interchangeably thinking that they are synanqullis-_ Detail

clarifications will be made here in relation to management of tertiary institutions.

¥
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Oxford Advanced L T
eammers Dictionary (9th edition) defines effectiveness as the art of
duci It i : ! i
producing result that is wanted or intended, In this case, the quantity of materials used is not

stressed as the conc : E {
ern but the achievement of set objectives whereas efficiency isidefined as

- v i I "
the quality of doing something well with no waste of time or resources, ‘ ‘

Effectiveness has been the ability of educational managers to harness efforts of others to achieve
the predetermined objectives of the educational institutions. Management is not effective if it is
not able to achieve the intended goals of the institutions. The goal of higher educational

institutions is to produce graduates at a specific number of years depending on the programme

admitted for.

Management of tertiary institutions will be considered efficient if it could use least resources to
produce maximum output in terms boasting general welfare of staff. Efficiency can be internal
and external, that is, internal efficiency and external efficiency. Internal efficiency is the extent
to which resources that are available in institution are prudently utilized to achieve the immediate
objectives of the institution while external efficiency relates to the output of the institution to the
world of work. For instance, an institution may graduate students, but the graduates may not be
able to perform to expectation of the society. They may not be able to contribute towards
achieving the national goals due to low quality. The production of this low quality of graduates

may result from poor budgeting to procure basic needs for quality teaching and learning in the
institutions.
of the reform of education administration is the creation of a style of

The major aim

institution that is mare economic, efficient and effective (Tooley and Guttrie, 2007). This

means that increased attention to effectiveness and efficiency in production of educational

services can lead to better educational benefits, which is management effectiveng




sire and Kamau (2 : it |
Bo! ( 0.].4) Posited that educational effectiveness can be enhanced through

budgeting. It has bei .
BhRng en stressed that the policy of education effectiveness evaluation has

d grad ;
changed gradually, and this has been coupled by increased demands on accountability from

the stakeholders. H i s j
ence, budgeting can assist in increasing accountability in the use of funds

and invariably lead to effectiveness in tertiary institutions.

Svirina (2013) opined that in measuring management efficiency and effectiveness, one can
extract the results achieved by the organization, adding that maximum efficiency oceurs in a
case when organisation is achieving good result during a long period of time with minimal
costs. Budgeting is a variable that promote efficiency. To minimize cost in production, there

should be good financial planning which is central to the concept of budgeting.

Budgeting Practices and Management of Tertiary Institutions

Budgeting practices are a process whereby the management of tertiary institutions uses
appropriate technique in the planning, implementation and control of funds to achieve the set
goals, which is meeting the needs of staff so that they render optimally for goal attainment in
the institutions. These budgeting practices is concerned with the budget preparation, budget
implementation, budget control and the techniques involved in arriving at the budget of

tertiary institutions. Because of the need to bring sanctity and financial peace to the tertiary

institutions, budgeting is preponderant o achieving management effectiveness and efficiency

such as regular payment of staff salary to boost their morale for optimum performance.

Budget processes are those stages involved in arriving at a budget from preparation to

h : i i re the methods or approach
implementation and evaluation while budget techniques a pp

employed in formulating & budget. These budget practices seem to contribute to management
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tiveness and i ] ;
effec efﬁmgpcy- In production, manager will focus on two important questions.

Firstly, how to achieve the intended objectives? Secondl

Yy, how to use minimum resources. to

ieve the int Tt ) :
alife ended  objectives? Budgeting has been a very important instrument of

management of tertiary institutions to achieve these objectives

- . :
There are different procedures and techniques in which different tertiary institutions adopt in

one way or the other determines their effectiveness and efficiency. Many researchers have
carried out studies on best practices that can enhance efficiency of resources in institutions.
Alabi, Ojebola and Abdukare (2013) carried out a study on the different techniques of
budgeting in Southwest Nigerian universities such as incremental budgeting, planning
programming budgeting, zero based budgeting, line-item budgeting techniques. The major
purpose of the study was to examine the types of budgeting adopted and the percentage of the
funds allocated to various areas in the sampled universities. The authors found out that
incremental type of budgeting techniques that was mostly used by the universities in the
Zone paved way for corruption. The practice is inimical to the management effectiveness and
efficiency since the focus of the technique is to just add a percentage of previous year’s

budget not minding the relevance of the item in the present year.

Also. it is observed that the budget process influences management effectiveness and
:

efficiency. Ideally, those who are to involve in the implementation of budget should involve

in formulation. However, some management of tertiary institutions fails to follow due

pracess in doing this thereby bringing about misappropriation.
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For efficient management of : :
of funds in tertiary institution, Oyeka, Adelodun and Oresajo (2015)

osited that management my ;
i St ensure the existence of financial rules and regulations which must

be followed strictly on all is .
H DAl bordering on acquisition and release of funds. This includes:

i, Money shouid be collected only by the authorized personne]

ii. All money coll i ; | 5
i y collected in cash and in cheque should be deposited in the bank within twenty-four

hours.

jii. All payments must be approved by the chief financial officer.

iv, Money set aside for capital project must not be used for recurrent expenses,

v, Cash advances must be retired within 30 days.

vi. All cash advance request must be supported with relevant documents

vii. Money for recurrent expenses should be deposited in savings account or deposit account.
viii. Quotations or tenders must be obtained from not less than three suppliers of equipment
before purchases are made.

This financial practice rule will engender effective and efficient use of resources in tertiary

institutions.
External auditor and the internal auditor have pivotal roles to play in ensuring compliance

while implementing budget of tertiary institutions. It is often noticed that these two agencies

carry out their responsibility without any preset accounting standards. The entire task of

10 : i institutions i
auditing the accounts and financial management of educational institutions is taken very

lightly. The control over offective utilization of scarce resources is often diluted. 1t us,

therefore, high time to define the role and responsibilities of auditors of educational

institutions and the accounting standards and practices.
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[ntetnal audit system mus i
t be implemented with quality and seriousness; management

control system must be pe n
perfect and effective. Misappropriation, frauds, mistepresentations

ust be detected and W
o curbed at their initial stage. Auditors must see whether the accounting

standard have been strictly followed by the educational institutions

nagements of instituti i
Manag nstitutions are being accused of poor budgeting practices by the students,
lecturers and stakeholders. For tertiary institutions to attain set goals, it is expected |that

activities to secure the best use of their resources and budgets are to be well planned,

implemented and adequately controlled.

Empirical Studies on Budgeting Practices and Management of Tertiary Institutions

The empirical studies that are related to this study are discussed as follow:

Junge, Bosire, and Kamau (2014) assessed the effect of budgetary practices on performance
of public schools in Nakuru municipality, Kenya. The purpose of the study was to find out
the relationship between budgeting practices and performance of secondary schools. Findings
revealed a strong positive relationship between budgeting practices and effectiveness of
schools. It concluded that institutions should increase the level of practices to ensure
increased chances of success. This present study is related to the study as it concerns with

finding out the level of budgeting practices and management effectiveness in institution of

learning.

Similarly, Ugoani (2019) cartied out a study on budget management and organisational

effectiveness in Nigeria. The study examined the relationship between budget management

and organisational effectiveness Findings revealed a positive correlation between budgeting
isal :

= s ganizatiOnal offectiveness. [t was concluded that management at all levels
anagement and or

should that deviations from budget are checked o avoid mismenagement. This
uld ensure tha
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u

resent study is related o
p ‘ tolthf’ study as it is based on budget management and organisational

effectiveness. i

Debebe and Osebe : Y
(2019) carried out a study on impact of budgeting process on organisational

effectiveness. The study examined the relationship between dimensions of budget plajnrling,
budget preparation, budget implementation, budget conirolling, and tax revenue; j‘and lévei of
organisational effectivencss. Findings revealed a positive and significant relationship between
budget process and organisational effectiveness. The study concluded that budget process is
highly effective in achieving organisational effectiveness. This present study is related to the
study because the studies examine the variables of budget planning, budget implementation, and

budget control and their relationships with organizational effectiveness.

Olaniyan and Efuntade (2020) studied budget and the budgetary control system in tertiary
institution’s financial performance in Nigeria. The purpose of the study was to investigate the
relationship between budget planning, monitoring and control, budget participation, budget
evaluation and tertiary institutions financial performance, Findings revealed the significant
relationship between budget planning monitoring and control, budget participation, budget

evaluation and tertiary institutions financial performance. This study has a congruence with

the present study as it tries to establish the relationship between budget planning, budget

i i i in tertiary institutions.
implementation and budget control on management effectiveness in tertiary in

Alabi, Ojebola and Abdukareem (2013) carried out a study on budgeting systems in

universities in southwest, Nigeria They examined types of budgeting system and the

percentage of funds allocated 10 the various areas in the sampled universities. The findings

revealed that incremental budgeting system that was mostly adopted by universities in the
aled that in
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zone could pave way for i
¥ or corruption. Tt was also discovered that salary of workers gulped the

highest proportion of
8 i revenue of about 75%. It was concluded that universities should be

carefully guided to dis :
Y8 stourage corruption and financial recklessness of the budget executers.
Management of terti instituti :
g lary Institutions is expected to use appropriate budget technigue in the
lanning, impl i :
p g, mplementation and control to achieve optimum goals of the institutions. This

t study i :
present study is.related to the study as it concerns with the appropriation of funds to achieve

the goals of the institutions.

Okpala (2012) carried out a study on strategic budgeting system and management of public
resources in Nigeria. The study investigated the problem of national resources management
from the budgetary point of view. The findings revealed that there was a significant
relationship between budget system and management of public resources. It was concluded
that government at all levels should embrace budget reform to optimize resource. This study
is related to the present study because it examines the budgeting practices and management

of tertiary institutions,

Akinyede, Owolabi, and Akinola (2018) cartied out another study on financial literacy and

money management among tertiary institutions students in Osun state, Nigeria. The purpose

of the study was to examine the relationship between financial literacy and money

management among students of tertiary institutions. Regression model was used in'the data

analysis. Findings showed that financial knowledge improves welfare of people, It was

emphasized that financial literacy and practice will affect all aspects of people’s welfare and

that lack of financial knowledge will lead to irresponsible overspending on consumption and

poor academic performance This study is related to the current work because it examined

i iary institutl ¢ effectiveness and efficiency.
money management in tertiaty institutions fo
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Ekundayo and Ajayi .
Y Jayt (2009) examined problems militating against the effective management

f Nigeria universit ¥
of NIg Y education system, The findings revealed that problems such as financial

risis, poor inf: i i m I
crisis, P astructure  brain-drain, erosion of university autonomy, graduate
>

unemployment and examination malpractices bedeviled the system. It was recommended that
for meaningful development to take place in the institutions, government must be ready to
address the issues of funding the system adequately. The study is related to the current study
in the sense that problems of funding and budgeting are related. If government is funding
adequately, and the funds allocated to the institutions are not well budgeted to achieve the
purpose, it will amount to poor funding, and poor funding will bring other problems to the

system which will be tagged management ineffectiveness.

Chukwuemeka, Tjeoma, Ogunji, Igba, Ngozi (2019) carried out a study on impact of budget
preparation and implementation on secondary school administration in Southeast States in
Nigeria. The purpose of the study was to examine the impact of budget preparation and
implementation on secondary schools. The authors employed a descriptive survey design.
Findings revealed that budget preparation procedure and implementation enhance

management of secondary schools. It was recommended that teachers and other stakeholder

should be allowed to make suggestions during budget preparation and implementation; that

there should be cooperation and involvement of key actors during the process of preparation

and implementation to enhance efficiency and effectiveness in the system. This study bears

congruence with the present study in the fact that it seeks to examine the relationship

between budget planning and management effectiveness in the school system.
Obi (2015) researched budgeting and budgetaty control as the metric for corporate

performance in Nigeria The purpose of the study was to examine the impact of budgeting
ance i ]
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and budgetary control ag
the metric for goal attainment in an organization. The method

loyed was deseripti
il 1 Plive based using interviews for data collection. Findings showed that

d budgeting and b
200 geting udgetary control is the key to achieving organizational objemvﬂg ’rhg

dy is similar to th
study € present study because both are concerned with the use of a budgeting

instrument to achi i .
g to achieve effective and efficient performance in corporate organizations.

Orobor and Orobor (2018) studied cost-saving and internally generated revenue fin tertiary
educational institutions: the role of cloud computing in Nigeria. The purpose of the study was
to critically determine the role of cloud computing in cost-saving and IGR generation in
educational institutions. Findings revealed that the prevailing financial crisis and growing
need those educational institutions are facing can be rescued through cost-saving
technologies. They therefore posited that there is no amount of fund in a system that can
sustain it if it lacks cost savings strategies. The study used cloud computing, a computer
application, as means of saving cost in the tertiary institutions while the present study uses

budgeting as the instrument for management effectiveness and efficiency.

Ahmed (2015) examined public and private higher education financing in Nigeria. The

purpose of the study was to investigate the financial status to establish the adequacy and

inadequacy of funds to Nigeria universities. It was a descriptive study of survey type. The

findings revealed that university education is still underfunded to meet up Wwith the

international bench-mark and best practice. The study recommended that universities should

efficiently utilize the little resources available to them to achieve the set goals.

Ogungbenle and Edogiawerie (2016) investigated budgetary allocation and devel‘opment in
obenle

Nigeria tertiary institutions. The purpose Of the study was to examine the. effects of fhe
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federal government bud
getary allocation on the development of tertiary msmutlons i

gria. Descriptive s
Nig p tatistics was used o analyze the primary data collected. It was reported

that inadequate funding deters growth in Nigeria tertiary institutions. It was concluded that
since there is inadequate funding by the government, there is the need for alternative
channels of funding which will ensure qualitative education and growth in Nigerian tertiary
institutions. This is very relevant to this current research because it investigated }bﬁdgetary

allocation to institutions,

Egbunike and Unamma (2017) examined budgeting, budgetary control and performance
evaluation: evidence from hospitality firms in Nigeria. The purpose of the study was to
determine if there was relationship between budget, budgetary control and performance in
the hospitality firms. Finding revealed that budget and budgetary control could serve as an
avenue through which hospitality firms in Nigeria can be evaluated, It concluded that firm in
Nigeria should carry out performance evaluation on every aspect of budget and budgetary
activities as a way of ensuring that budget outcomes are met. This study is related to the

current one in the sense that it involves using budget and budgetary control to measure
performance of an organization.

Tn another study carried out by Nguavese, Bawa, Omaku and Fagbemi (2017) on refocusing

. S IS o i implementation: issue towards a
tertiary institution in Nigeria through effective budget imp

knowledge-based economy. The authors examined the impact of effective budget

formulation and implementatiﬂﬂ on the development of tertiary institutions, Findings showed

that budget formulation and implementation have a significant impact on the development of
: o

: The study has relevance with the present study since the present
utions.

management effectiveness and efficiency.

Nigeria tertiary instit

study also looks at budget preparation and
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deleye (2016) carried ;
o outa study on traditional budgeting system and factors of investment

decision making processes i b 2 e
p €5 In public higher institutions in Southwest, Nigeria. The purpose of

the study was to determi ;
ine the correlation between traditional system and factors of

investment decision makin et
£ process public higher institutions, It was a desecriptive design of

survey type. Correlation and multiple regression statistical tools were used to analyze the
data Bindings: shawed ithat traditional budgeting system provides the requisite strategic
direction on which investment decision on scarce resources are based with the goal of
attaining internal efficiency. It concluded that Integrated budgeting system that incorporates
the three types of traditional budgeting system of line-item, formula funding and
performance-based mechanism should be adopted with respect to investment decision

making in tertiary institutions.

Svetkovska (2010) evaluated the success of the public finance management reform in
Slovakia using program budgeting system having observed that many administrators are
focused on controlling expenditure rather goal attainment during budgeting which has

hindered performance. He deduced that performance or program budgeting system aid results

than other system of budgeting such as line item. Line item is just a tool for controlling

expenditure. Programmme-budgeting focuses on attainment of goals rather than controlling

expenditure.

Siaj, Ahmad, and [smail 2017) researched on cost management in public higher education

institutions in Malaysia: challenges in finaneial sustainability. The study examined senior

ers’ perceptioﬂs on important cost management practices in

academic and administrative offic

Malaysian public higher universities. The study employed a survey questionnaire and both

descripti d inforential statistios Was used in data analysis. Findings showed that different
ive and i i
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cost management strategles wil
! be effeoiive in assisting public universities to achieve

It was also
| 1

financial ‘sustainability and reduce dbperid
€nce on government funding.
discovered that consolidating redundant units and usi |
. and using technology for cost efficiercy are the
most important measures to reduce cost
Akinyemi and Bassey (2012) carried
0 : ; 1 S
ut a study on planning and funding of higher education in
Nigeria: The challenges. The pury !
purpose of the study was to examine the challenges facing planning
d funding of itati i A
an g qualitative higher education in Nigeria. Findings revealed that despite the
increase in enrollment and government expenditure, the financial and human resources available
have not been able to match this demand due te competitions from other sector of the economy.
They recommended that there was the need for proper planning of higher education system to
ensure quality higher education to reduce wastages and enhance efficient utilization of available

educational resources.

Famade, Omiyale, and Adebola (2015) examined the trends of funding tertiary institution in
Nigeria. It was a descriptive study. Findings revealed that allocation from government could

not meet the needs of tertiary institutions, hence, the need for alternative means of funding

the system. I[nstitutions are expected 1o devise a means to increase internally generated

revenue to augment the inadequate funds released by government to meet up the priority

needs of the tertiary institutions.

Gandhi (2015) researched financial management of higher educational institutions'in India.

The purpose of the study was @ analyze current financial status and gaps in practices of
se O
higher educational institutions in [ndia, It was & descriptive study. The author found out that
cation
financial practices in higher educational institution did not follow rules and regulations of the
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regulatory and the professm
gy nal bodies, It wag concluded that gaps in financial P]-actlces

nould be detected and ch
§ ecked as to safeguard the interest of the persons and body financing

higher institutions,

Otonko (2012) assessed universit 3
edu WS A £
Y tducation in Nigeria: History, success, Failure and the way
ward having ob T :
for g observed that Nigerian universities have been bedeviled by some woes, The
tra i 5 |

author traced the history, relevance, successes and failures as well as arcas that need to be
touched to salvage the university education. He concluded that deplorable conditions of higher

education and the rate of unemployment in Nigeria are clear dangers to the society, saying that

Nigerians need a benevolent and patriotic people that are ready to wipe falling tears of the

citizens through good practices in the system.

Siyanbola (2013) studied impact of budgeting and budgetary control on the performance of
manufacturing companies in Nigeria having noted that distribution of limited financial and
non- financial resources in effective and efficient manner as an important challenge in all
organizations, The purpose of the study was to analyze the impact of budgeting and

budgetary control on the performance of manufacturing company. It was a descriptive study

of the sutvey type. The findings established the link between the budgeting and performance

of manufacturing company. The author concluded that dedicated waorkforce and budgeting

P : H i mance.
remain important tools in organizational perfor

Asogwa, Etim, and Etukafia (2017) carried out a study on Cost control measures and funds
mana, t in tertiary institutions | in Nigeria having gbserved that Nigenal UIVEESHES
gement 1N 8

trol their spending and that each institution can raise

spend extravagantly and do not con
g. The purpose of the study was to

; ] ‘thout monitoring:
money and spend it all 83 wishes wit
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i
i
cxamine cost control measur s e
€s and their ability to enhance funds o &8 Hipor
agement “:l.__ : ’1ger;an

universities. It was .an survey study drawn across six geo-political zones of the country
estimated under administration, finance ang operations, Cotrelation analysis was dhsried out
Findings revealed that there were weaknesses in the cost centre and that there is significant
relationship exist between funds management and university administration. IThe, study
concluded that administration, finance and operation have a positive relationship with funds

me i St
management and any improvement will ultimately enhance funds management in Nigerian

universities.

Muhammad (2017) examined funding as a tool for revitalizing university Education for
social political and economic engineering in Nigeria. The paper examined higher education
system, financing higher education, problems of funding and utilization. He found that
management of higher education in Nigeria was bedeviled by inadequate funding. He
concluded that universities should be adequately funded, and that good management and

accountability should be ensured.

Arikewuyo (2018) studied university management and staff unions in Nigeria: Issues and

challenges. He observed that despite the laudable goals and objectives which universities are

expected to perform, however the system has been characterized by a combination of chronic

underfunding, rapid increasing student enrolment, inadequate facilities, deterioration of physical

infrastructure and incessant staff strikes. The purpose of the study was to cxamine management

of Nigerian universities and relationship between the staff unions, governmert, the councll i
s hall which the unions face in the management of the system. Findings revealed
ous challenges
. i ini t f
. n on the part of administrators are the causes o
that high handedness, arbitrariness and cormupto b
getian universities need to be ‘teoriented in

concluded that Ni ]
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consonance with acee table
P democratic and international standard and stressed the need to fund

the system effectively. This
Ve study is related 1o the current research because it examined issues

resulting from management inefficiency in tertiary institut
itutions, ‘

2011) e i i :
Kalu (2011} examined budgeting practices of principals of secondary schools South-East

igeria. The 1 !
b purpose of the study was to investigate the budgeting practices of principals of

ary schools i ati : .
secondary schools in relation to preparation and implementation. Findings revealed that there
was significant relationship between budgeting practices of principals and performance of

objectives.

Pimpong and Laryea (2016) studied budgeting and its impact on financial performance; The
case of non-Bank financial institutions in Ghana. The study assessed the impact of budgeting
on firm’s performance of non-bank financial institutions in Ghana. Quantitative research
method was used. The study established that there is a relationship between budgeting and
firm’s performance in non-financial institutions in Ghana. Budget coordination plays a

significant role in firm performance.

Gauld (2016) studied Principal-Agent theory of organizations, noting that there has always

been a conflicting interest between the proprietor and the workers in any organisation which

serves as constraint to goal attainment. The purpose of the study was to assess the theory and

how it could be applied 10 solve organisational problems. It was found that for any

organization to thrive both interests of principal and that of the agent must be harmonized to

bring the desired results.

on institutional finaneing, analyzed the policy changes in

Panigrahj (2018) in his study

ich i atization of public institutio
financing tertiary institutions in India which included privatization ol p it
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ffset inadequate funding b
0 8 Y BOvernment. Tt was revealed that fi financing hlgher educatmn

stitutions is not feasibl
in e by government of India. Therefore, -th nesd. for Bltermati
ernative

methods which include fees and Self—ﬁnancing

Butt, Hunjra, and Rehma (2010 carried out a study on financial management practices and
their impact on organizational performance in Pakistan. The study measured the relationship
between organisational performance and management practices in Pakistani corporate sector.
It was an empiri_cal study on financial management and organisational performancé.;Findings

established that financial management practices influenced organisational performance in

Pakistan.

Todowede (2013) examined management of university finances for sustainable

administration and institution building. The purpose of the study was to explore the strategies

of managing finances in universities for sustainable administration. The researcher deduced
that future of the university system lies in the embrace of best practices of univetsity

governance and sound resources management. University governance should leverage

strategic financial management approaches for effective and efficient utilization of financial

resources in meeting the objectives of the institution. The article is relevant to the current

it i i iversi ent could manage finances in
study because it investigated how university managem g

universities for sustainable administration and efficiency.

Oralu and Oladele (2015) examined management and funding of education in Nigeria. The study
al

i jonal institutions. It was
at of funds In educationa
focused on the sources and the manageme
[ocation 10 oducation sector was far below UNESCO
o

discovered that Government al

o developing country.

The study then urged government to
recommendation of 26% allocation ¢ Y 5
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i
inorease budgetary allocation to educatioy sector be; 4
cause of its importance to nati

lmal economy

efficient utilization
i tion of funds to education will bl'lng about greal
ter ach]evemem

il

rkar and Hossain (2016
Sal ) carried out 3 study on utilization of higher education budget on public

versmes in Bangladesh.
I ® The Purpose of the study was to appraise the uul]zatlon of higher

education budget vis-a-vis sesg i Al
ion jam in public universities and unemployment of university.

S 1 : ; ;
Findings revealed that a large portion of higher education budget was inoperative due to short

term and long term of unemployment, session jam in higher institution.

Igbinedion and Tolupere (2019) investigated the issues and challenges of funding tertiary
institutions in Bayelsa State, Nigeria. The article examined arising issues and challenges of

funding tertiary institutions. It was a descriptive study of survey type. Findings revealed that the

increase in demand for higher education led to an increase in establishment of higher institutions
without proper planning, It was recommended that institutions be merged to bridge funding gaps

and urged government to fund by analyzing their needs.

Anohene (2011} researched budgeting and budgetary control as management tools for enhancing

financial management in local authorities, Afigya Kwabre District Assembly as a case study. The

purpose of the study was to examine budget preparation and implementation, The method i

adopted was descriptive research, Findings revealed that poor budget formulation and

i i o it difficult for local authorities to live up to
implementation and low revenue generation mak

yed in preparing and implementing budget.

their responsibility, More strategy should be emplo

Obara (2013) ined budget preparation and implementation in Nigerian public sector. The
ara examine
1t was deduced that due
auth iewed the practice of pudgeting and pudget implementation.
or reviewed the pra A
: : ive in budget impl
Process, value-for-money ' audit and cost audit are imperative i E 0
, value-Ior- s
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Commended that due roces: v ‘
P p S€s and alue—fﬂr-money audits sheuld liey
remain in ﬂw pO I y E

ecnnﬂmYs efficiency and effectiy e
eness in the use of Tesources. It {s important to underscore due

s mechani
praces sm with Systems, and skills to ensure that it end §i
ures

J

stav and Eizman (2008) carried out 4 study on budgeting as a powerful tool for enhancement of
quality and efficiency in higher education in Israel, The study was based on a model testing of
budgeting for higher i.nstitu';ions, The method adopted was Econometric mod;]_ a binary
selection model (logit). The author established that model can serve as a regulatoé for internal
allocation of their budgets. Budget mechanisms influence organizational behavior and direct it

towards achieving pre-planned targets.

Gachithi (2010) carried out a study on challenges of budget implementation in public
institutions: A case study of University of Nairobi. The purpose of the study was to investigate
the challenges of budget implementation in the University of Nairobi. It was a descriptive study.

The study revealed that budget preparation is asymmetrical to budget implementation because of

inadequate revenue. The study concluded that to solve budget implementation problem, there is

the need for procedures and guidelines in the allocation of funds and operational implementation

policies. Inadequate subventions have been a great issue in tertiary institutions which is seen to

be hindering effective implementation of their budgets.

Cardos (2014) analyzed literature o1 the various budgeting systems, traditional and alternative

bUdgetmg dols with their pros and cons. [t was a descriptive study. Findings revealed that no
models v

all orggmzatlon Applicability of a budgeting system is

specific budget model is suitable for
and business enviro!
management tools and customize them to

nment. [t was concluded that each
subject to type of organisation

; ination of
Ofganization should find out its 0w it




eir intemal budgeting system ideri
i i Considering sach tompany’s culture, structure diﬂ i
an i nwranmen
resent study also f |
The P ¥ OCUses on the yse of appropriate. budget techniques in ;

control of funds to achieve management effective
Tess

2016) carried Lt
Elikwu (2016) out research on strategic public financial management refm-m las a panacea

ards efficient service d
fow elivery in Nigeria. He analyzed public financial management reforms

etian government ;
of Nig g such as treasury single account (TSA). It was a descriptiye study, The

author exposed several means the government used to curb corruption. He then concluded that
there is need to improve the revenue base of the country through full implementation of TSA and
efficient management of funds to block all loopholes. Proper implementation of budget of
tertiary institutions will help preventing misappropriation of funds. This will invariably promote
management effectiveness in the institutions. This study is related to the present study as it

discussed the financial management to achieve intended goals.

Kyei, Kwaing and Francis (2015) examined the budgets and budgetary control as a management

tool for Ghana Metropolitan Assemblies. The purpose of the study was to examine budgeting

and budgetary control with a view to finding out its importance, Effective budget and budgetary

control are determined by proper monitoring adequate information, regulatory and legislative

framework and information technology. It was concluded that district, municipal and

metropolitan assemblies generally do attach much importance to budgets and budpetary control

: i
as a tool to aid effective and efficient managemen

m it i f budgetary control
i ¢ a study on the effectiveness o g

Mohamed, Evans, Tirimba (2015) carried ou .
, : ; k headquarters in Hargeisa
techniqu nizational petformance at Dara-Salaam Ban g

es on orga

1o examine oW
Somaliland, Kenya. The purpose of the study Was &

budgetary control could




management effectiveness.

kan, Adelodun and Oresaj :
Oye r€sa)0 (2015) examined the allocation of financial resourees to enhance

tional productivit : :
educal p y and students’ outcomes in Nigeria. The authors examined the allocation

of financial resources to the education industry and how it enhanced productivity and student

outcomes in Unity Colleges in Ogun State. It was deduced that proper financial allocation

enhances educational productivity. It was concluded that budget administrators should always

work on budget operation.

Omosidi, Oguntunde, Oluwalola, and Ajao (2019) carried out a study on budget implementation
strategies and organisational effectiveness in colleges of education in Nigeria. The purpose of the

study was to examine the relationship between budget implementation strategies and

organizational effectiveness. The method adopted was descriptive study of the survey type.

Twenty-four calleges of education were randomly selected for the study. Findings revealed that

there was a significant relationship between budget implementation strategies and organizational
study is related to this study because it

effectiveness in the colleges of education. The present

d management offectiveness in highet institutions.

studies the budget implementatien an

Summary of Literature Review

osed ex] enditure of an
Budget is a fi ial statement of the expected revenue and the prop pe
is a financia _ .
dministrative document, it
; ally a year. As an a -
ven petiod usy

organization or government in @ gl .
g es are proviéed and establish

/ suideline for
thh public gervic ;

Specifies the way and means by W




ing and eva!uatlo
monitoring N Budget a5 the 11y expected
revenue and the t@tal estunawd
nditure in a fiscal year ar J
expe Y ® categorized into three, These are surplus budget, deficit budget,
et, deficit budge

palanced budget. Each of th
and ©S€ types is formulategd {0 address a certain ceonomin s uaton,

et performs mytiad of functiong ; ;
Budget P : unetions in an organization It is a good instrument to/maintain

! ic stability. It i |
economic stability. It is not that money cannot be spent without preparing a budget but
spendlﬂg it without budget may end up not meeting or satisfying the needs. The fundamental

impoftance of a budget is that it controls the financial behaviour of administrators in an

orgenization. In other words, a budget guides the financial management practices of

educational administrators.

Both empirical and theoretical literature on budget process and techniques, budgeting practices
and management effectiveness have been reviewed. The literature stressed the link between

budgeting practices and management effectiveness of tertiary institutions.

There has been high attention to efficiency and effectiveness in each level of expenditure to

increase educational benefits. Therefore, to ensure management effectiveness in tertiary

institutions, there is the need to control funds through budgeting. A well-integrated budgeting

process can provide better programme and financial decisions that can lead to improved

effectiveness and efficiency.

hieve both effectiveness and efficiency in institutiof.

Budgeting is a management tool to ac

llocated to tertiary institutions are grossly inadequate,

Having recognized the fact that resources @

gement of tertiary institutions is budgeting, since
anal

the available instrument in the hand of mi

o achieve goals.
budgeting is concerned with the prioritizing needs 10




The high level of i lmpecumty of some individuals ang orgamz,atmns that most*t]mg fthwarts their
plans is due to inappropriate financia| Planning or poor implementation, For instatice, a salary
camer may receive bumper income monthly but if he fails to adopt appmpnata tet:hl'llflue of

hudgeting, such a person will record little o o achievement with that income,

Tertiary institutions in Ondo State alsg operate budget; therefore, the inadequacies identified in
budget practices by scholars in their Previous studies could be perceived in the operation of

! pudget in tertiary institutions in Ondo State, hence the need for this study.




CHAPTER THRpy
R E
ESEARCH METHOD i

Thls chapter

presents the method
that was employed in carrying out the stqdy under the

sub-headi
following ngs: Research Design, Population of the Study, Sample a,nd Sampling

ues, Research [
Technig nstruments, Validity of the Instruments, Reliability of the Instrument,

Administration of the Instruments and Data analysis
Research Design

The descriptive survey research and expost-facto designs were used in this study. The researcher
decided to use these designs because they afforded him to garner opinions and information from
the respondents on budgeting practices of their institutions, and how the practices influenced
management effectiveness and efficiency. The designs also helped to collect existing data from

the institutions under study.

Population of the Study

The population for this study comprised all the tertiary institutions, universities and polytechnic

in Ondo State. The study targeted 347 Senior members of Staff of the Bursary Unit, Audit Unit,

Heads of Departments and Deans/ Directors of the state-owned tertiary institutions in Ondo State
management of
because of their direct involvement in the finances of the programmes and the g

; . 2 opulation s
Institutions, Polytechnic and universities formed the pop

ince they have autonomy and

i d implementation.
they are directly involved in the budget preparation and Ime

three tertiary mstltutlcms
Table 2 shows the distribution of population of the study in the i




Ta ble 2

pgpnlation Distribution of the Study

Name of No. of o of

. No. of N -
institutions HODs Audit B Df’- 0:' Deans/ Tot?al
' irectors |
staff staff w;
dak H i &l 7 6;!
QAUSTECH 16 4 v i 162
45
RUGIPO 36 10 o i i
TOTAL 95 25 % - )

Source: Fieldwork (2021)

Sample and Sampling Techniques
The sample of this study comprised 204 senior members of staff of three state-owned tertiary
institutions in Ondo State. Purposive and proportionate samplings were used in the selection of
the sample for the study. The procedure for the samplings were adopted as clarified below.

One polytechnic and two universities were purpasively selected. The institutions are: Adekunle

Ajasin University, Akungba- -Akoko (AAUA); Olusegun Agagu University of Sc1cnce and

Technology, Okitipupa (OAUSTECH), and Rufus Giwa Polytechnic, Owo (RUGIPO) The

researcher decided to purposively select the institutions because the institutions are autonomous

and have an established budget practice because of long period of existence which spanned at

least a decade.
‘ fr

Proportionate sampling was used in the selection of sixty percent of Heads of Departments from

ing fifty- -eight (58). Also,

ary and the audit units of the three tertiary

propertionate sampling was used to
¢ach of the three institutions maki

burs
select sixty percent senior staff from the

o) and fifteen (15), respectively. Snéty percent of

institutions making a total of ninety-four




I,D'l.ectors ab]e 3 § |
I ows the sar lple d Str tbu 10n of he stud
{l

Y. il
Table 3 !
gample Distribution of Respondents
Name of No, of No
: of No. of N
e 0. of Deans/ Total
institutions HODs Audit staff Bursary staff Directors
AAUA 26 7 5 =
OAUSTECH 10 3 5 : -
27
RUGIPO 22 6 35 16 L
TOTAL 58 15 % 3 50

Source: Fieldwork (2021)

Research Instruments
Two instruments were used for the study. The first instrument was a questionnaire titled
“Budgeting Practices and Management of Tertiary Institutions Questionnaire (BPMTIQ)” and

one proforma titled “Budget Inventory”. The questionnaire which was developed by the

reseatcher comprised sections A, B, C, D, and E.

Section A contained general information about the respondents and the background of the

institutions, Sections B, C, and D contained items on budgeting practices, budget planning,
; e

budget inplamenmation and budget control, respectively. Section E contained items of questions

on management effectiveness of the institutions.
ions. That is,
A 4-point Iikeﬁ cale was used where each statemert was followed by four option: at
« 5 :

; ively.
rongly Di sagreed rated as 4, 3, 2 and 1, respectively

Strongly Agreed, Agreed, Disagreed and St

- med to collect the proposed budget and the gstual budget
esig ‘

Second instrument was a proforma d
i institutions.
Sovering 2017 1o 2019 in the selected teRIAN K




validity of the Instruments

2 t dr ft of !l]e quesu.o W Submitt, to
The 1 la] a fMnaire as sub i ed 0 the rese h VISOr for
Arg Supervis: fe

lecturers in the field , copies were given
two lectur e field of :
s ~eiona Measurement and Evaluation for suggestions and

comments, After taking into cognizance e suggestions/comments, th
ents, the

final draft of the
questionnaire was prepared and submitted to the research supervisor for approval. | .

Reliability of the Instrument

After validation and approval of the supervisor, the questionnaire was pilot-tested to ascertain the 9;

reliability of the instrument. Pearson Product Moment Cotrelation was used fo test the
reliability, and the coefficient of correlation was found to be 0.74, which was considered o be
high for the study. Also, Cronbach alpha reliability test was carried out to ascertain the internal
consistency of the instrument. The coefficient of the reliability was found to be 0.844, which was

considered to be high for the study.

Administration of the Instruments

The researcher visited the selected institutions to collect the data needed for the study. One

research assistant in each of the sampled institutions was engaged to work with the researcher in
i ited and retrieved
the administration of the instruments. For proper attention, the researcher waited &
in data on the actual and the
the questionnaire after completion by the respondents. To obtain

5 i was submitted to the
Proposed bud letter containing the checklist en budget inventery
ed budgets, a letter

. aoarsntions,
bursar’s offices in each of the tertiary institutio



pata Analysis

ive statistics such a g
pescript $ mean, standarq dewatlon and frequency count were d to
er llﬂe ‘answer
earch questions whil
the res q e inferentia] statistics such as multiple regression, carreIati S

’ alysis of V
One-way Analy ariance were used (o test the hypotheses, Hypothesis one was tested with
multiple regression analysis; hypatheses two, three and four were tested using Pearson Product
Moment Correlation, and hypothesis five was tested with One- AE

way Analysis of Vﬂiance at 0.05
levels of significance. ‘



CHAPTER FOUR

RESULTS AND DISCUssioN

: sent i
This chapter presents the results ang discussion of data collected, 1y . :
- It presents the background

. cvmation of the respondents ang
information the results of the findin
ndings. The back informati
ground information of the

ts in the three tertiary institue
sesponden Y Institutions used in the i
Survey is presented in table 4.

Table 4

ackground Information of the Reg ; .
Staté. pondents in the three Tertiary Institutions in Ondo

Institution HOD Auditor _Bursary Staff

Dean/ Director  Total
AAUA 26 7 49 16 98
QAUSTEC 10 2 10 3 27
RUGIPO 22 6 35 16 79
Total 58 15 94 37 204
Percentage 28.40%  7.40% 46.10% 18.10% 100.00%

Source: Fieldwork (2021)

A total number of 204 staff of the three sampled institutions participated in the survey. It can be

seen in table 4 that a total number of 98 staff of Adekunle Ajasin University participated in the

study, Out of this, 26 of the staff were Heads of Departments; 7wete staff of Audit Unit, 49 were

i 5 i ates.
S‘afFOfBursary Department; and 16 were either Dean of Faculty or Directors of Directorates

icipated in
At Olusegun Agagu University of Science and Technology, a total number of 27 particip
: taff of Audit Unit; 10
the survey. Out of this, 10 of the staff were heads of departments; 2 were st

i irectors of directorates.
Were staff of Bursary Unit; and 5 were cither deans or diree

79 participated in the survey. OUt e

total number O Lo e
pa- ts were staff of /Tg.udxt_ Unit; 35

AtRufus Giwa Polytechnic, O 2
6 of the responden

onts;
fthe tespondents were heads of department




of the respondents were. staff of Bursary Uy
¢ TIIT.;

an
d 16 of the respondents were deans and/or

directors:

This information is presented in figure 3
€0 g

S0 {
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20

Percentage of Respondents
w
S

Auditor Bursary Staff Dean/ Director

Designation of Respondents

®AAUA @ QAUSTEC RUGIPO

Figure 3; Background Information of the Respondents

Research Question 1

: + v institutions i State?
What is the level of budgeting practices 1 the tertiary institutions in Ondo Sta

In order to answer this research question, daa o8 204 respondents to sections B (budget
t i ire wete collated
Planning), ¢ (budget imp1ementati0n), and D (budget control) of the :ue:t]:nn::a e t:me
; eviation. The
and analysed using frequency courits, percentage: mean and staﬂtal‘The 4 i
. orimat. AR
SeClions have 27 items structured in a 4-point Likert scale format.




| &

— 70) level of

i ractices. . |
budgeting practices. Scores above ang below this range were classified as high and fow levels of

budgeting practices. Details are as shown in table 5,

Table 5
Levels Range N % Min Max Mean SD
High 783108 29 14.2
Moderate 61 - 78.2 144 70.6 45 102 69.9 8.7
Low 27-60.9 31 15.2

Total 204 100

Source: Fieldwork (2021)
From Table 5, 29(14.2%) of the respondents agreed that budget practices is high, 144 (70.6%)

agreed that it is moderate, and (15.2%) agreed that it is low. The pictorial representation of this

information is further depicted in Figure 4.
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Figure 4: Level of Budgeting Practices

From Table 5 and Figure 4, it can be concluded that the  level of budget practices

in tertiary institutions in Ondo State is moderate.

Research Question 2
What is the level of budget planning in the tertiary instifutions in Ondo State?

To answer this research question, data on 204 respondents to section B (Budgeting Planning) of

the questionnaire were collated and analyzed using frequency counts, percentage, mean and

standard deviation. The section has 10 items structured in a 4-point Likert scale format. The

i maximum and
Maximum and the minimum obtainable scores are 40 and 10, respectively. The

t' levels (high,
minimum obtained scores are 40 and 16 respecuvely To classify the tesponses o (hig
ine
gan = 26! 63; standard
Moderate angd [ow), the mean and standard deviation were calculated as (m
ow),
o was added and subtracted ﬁ'om the mean

deViﬂtton =437, Thereafter, standal'd deviatio Bk ol |
d lower bounds
(26634 4.37 = 31, 26,63-4.37 ~ 22.26) 0 AFFTEARBREEE :




[evel of budget planning, Scores aboye and below ¢,
i Clow this e el
levels of budget planning, Dega) are as shown in tabe g i W
€6,
Table 6 | i [
i

Level of Budget Planning in Ondo State Tertiary Institutions

[ et iange - % Min " Max  Mean ' SD
High 31-40 34 16.7 I
Moderate  22.27-30 156 76.4 16 40 26.63 437
Low 10-2226 14 6.9

Total 204 100

Source: Fieldwork (2021)

From Table 6, 34(16.7%) of the respondents agreed that the level of budget planning was high, |
156 (76.4%) agreed it was moderate while 14 (6.9%) agreed that it was low. The pictotial

representation of this information is further depicted in Figure 5.
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Figure 5: Level of Budget Planning,



institutions in Ondo State is Mmoderate

Research Question 3

What is the level of compliance wih bud

i

get guidelines in pyg st impl 1 i
o ; ementation in tertia
ingtitutions in Ondo State? 2 b f i 4

“u

il

In order to answer this research question, data on 204 respondents to seotlcm B (Budget

implementation) of the questionnaire were collated and analyzed using frequency counts,
percentage, mean and standard deviation, The section has 7 items structured in a 4-point Likert
scale format, The maximum and the minimum obtainable scores are 28 and 7, respectively. The
maximum and minimum obtained scores are 28 and 9, respectively. To classify the responses to
levels (high, moderate, and low), the mean and standard deviation were calculated as (mean =
17.95; standard deviation = 3.31). Thereafter, the standard deviation was added and subtracted
from the mean (17.95 + 3.31 = 21; 17.95 = 3.31 = 15) to arrive at upper and lower bounds for
moderate (14.64 — 21.26) level of compliance with the budget implementation. Scores above and

below this range were classified as high and low levels of compliance with budget

implementation, Details are as shown in table 7.




Table 7

Level of Compliance wity bud ideline { i
e e udget guideline in Budget Implementation. i

Levels Range N % VE
in

Moderate 14,65 — 21,25 154

75.4 9 28 17.95 i =i
Low 7- 14,64 35 123
Total 204 100 j
’
Source: Fieldwork (2021) t

From Table 7, 25(12.3%) of the respondents agreed that the level of compliance with the budget

implementation was high, 154 (75.4%) agreed it was moderate while 25 (12.3%) agreed that it

was low. The pictorial representation of this information is further depicted in Figure 6.
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Figure 6: Level of Budget Implementation in Tertiary Institutions in Ondo State.

From Table 7 and Figure 6, it can be concluded that the level of compliang

o e e
guideline in budget implementation in tertiary ins(ttions it



Research Question 4

I

n order to answer {]
his research question, data on 204 respondents to section D (Budget Control)

of the questio;
q nnaxre were collated and analysed using frequency counts, percentdge mean and

rd
standard deviation. The section has 10 items structured in a 4-point Likert scale format, The

maximum and the minimum obtainable scores are 40 and 10, respectively. The %aximum and

minimum obtained scores are 37 and 13, respectively. To classify the responses to levels (high,

moderate and low), the mean and standard deviation were calculated as (mean = 24.97; standard

deviation = 3.28), Thereafier, the standard deviation was added and subtracted from the mean
(24.97 + 3.28 = 28.25; 24.97 — 3.28 = 21.69) to arrive at upper and lower bounds for moderate

(21.69 — 28.25) level of budget control. Scores above and below this range were classified as

high and low levels of budget controls. Details are as shown in table 8.

Table 8 !

Level of Budget Control in Ondo State Tertiary Institutions

Levels Range N % Min Max Mean SD

High 28.25-40 16 78

Moderate  21.70 - 28.24 170 834 13 37 2497 0 328 ”
Low 10-21 18 ;

Total

Source: Fieldwork (2021)



From Table 8, 16(7.8% il

) of the re il
, Spondents agreed that the Jeve| of budget control M!was high, 170
83.4%) agreed that it i
( it 'was moderate while 1§ (8.8%) agreed that it was low ! The pictorial
representation of this information js further depicted in Figure 7 |
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Figure 7: Level of Budget Control in Ondo State Tertiary Institutions

From Table 8 and Figure 7, it can be concluded that the level of budget control in Ondo State |

tertiary institutions is moderate.

Research Question 5
What is the level of management effectiveness in the tertiary institutions in Ondo State?

In order to answer this research question, data on 204 respondents to section E/(Management

effectiveness) of the questionnaire werc collated and analysed using frequency counts,

percentage, mean and standard deviation. The section has 6 items structured in a 4-peint Likert

scale fi t. The maximum and the minimum obtainable seores are 24 and 6, respectively. The
scale format.

Maximum and minimum obtained scores are 23 and 6, respectively. To elassify



:IH
‘i

édas (mean—

vels (high, mod
levels (hig erate .gnd low), the mean and standarg deviation were calculat

12:45; standard deviation = 2. 98). Thereafter, the standard deviation was added

from the mean (12.45 + 2.98 = 15; 19 45 _ 3 95 =

and subtracted

9.45) to arrive at upper and loWer bounds for

oderate (9.47 —
m (947 — 15.43) level of management effectiveness. Scores above and bequ this range

were classified
as high and low level of management effectiveness. Details are as shown in table
9,

Table 9

Level of Management Effectiveness in Ondo State Tertiary Institutions

Levels Range N % Min Max Mean SD
High 15.43 -24 30 14.7
Moderate  9.48-15.42 133 65.2 6 23 12.45 2.98
Low 6-9.47 41 20.1

Total 204 100

Source: Fieldwork (2021)

From Table 9, 30(14.7%) of the respondents agreed that the level of management effectiveness
was high, 133 (65.2%) agreed that it was moderate while 41 (20.1%) agreed that it was low, The

pictorial representation of this information is further depicted in Figure 8.
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Figure 8: Level of management effectiveness in Ondo State Tertiary Institutions

Research Question 6

What is the budget variation among the tertiary institutions in Ondo State?

In other to answer this research question, data on the proposed budgets and actual budgets of the 4
three tertiary institutions in Onde State for 2017, 2018 and 2019 were collated. Differences in the
proposed budgets and actual budgets for the three tertiary institutions for the periods specified

were computed as shown in tables 9 and 10.



Table 10

Differences in the Proposed and Actual Budgets of Ondo State Tertiary Institutions

INSTITUTIONS
Year | RUGIPO AAUA [ OAUSTEC
~ | Proposed Actual Variation Proposed Actual VARIATION | Proposed Actual Variation
Budget ™) | Budget (™ | ®) Budget ™) | Budget(®) | ®) Budget ™) | Budget(®™) | (@D
2017 | 5,961,607,790 | 3,291,049,167 | 2.670,558,623 | 4.672,069,680 | 3,313,698,485 | 1.358,371,195 | 1.920,000,000 663,000,000 | 1,257,000,0(

D10,108.720 | 3,337,693,750 | 1,672,414,970
106,502,796 | 3.249.545.765 | 856,957,031

4,935,308,140
4,916,810,000

3.420,465,762
3,722,431,243

1,514,842,378
1,194,378.757

1,977,000,000
1.600,000,000

1,103,000,000
504,000,000

874,000,0C
1,096,000,0(

uree: Fieldwork (2021)




Table 11

Percentage of Budget Variations in the Sampled Tertiary Institutions in Ondo State

l : INSTITUTION

LYeaf RIGIPO | AAUA OAUSTEC / Total % of total ]
variation variation

. Percentage Percentage Percentage Percentage

Variation (M) | of variation | Variation () | of variation | Variation (M) | of variation | Variation (M) | of variation
_ (%) (%) (%) (%)
2017 ‘2',.670,558,623 \ 5136 | 1,35837L,195 | 3339 | 1,257,000,000 |  38.95 ’ 5,285,929,818 4231

2018 "1,572,414,970 3216 | 1514842378 | 3724 874,000,000 27.08 ’ 4,061,257,348 32.50 /

’ 856,057,031 16.48 1,194,378,757 2936 1,096,000,000 33.96 ( 3,147,335,788 25.19

| Total | 5.199,930,624 100 4,067,592,330 100 3,227,000,000 100 ‘12,494,522,954‘ 100
iree: Fieldwork (2021)
83

i
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RUGIPO, foll : TR
owed by AAUA, and it was also least at OAUSTEC, In 201§, the bﬁdgct

variation was highest at AAUA, followed by OAUSTEC and it was least gt RUGIPO. The
pictorial representation of this information is further depicted by bar chart in Figure 8.

6,000,000,000 'l
5,000,000,000
4,000,000,000

3,000,000,000

2,000,000,000

Budget Variation in Naira

1,000,000,000

2017 2018 2019
Year

Figure 9: Budget Variations in Tertiary Institutions in Ondo State Between 2017 And
2019 {

From table 10 and Figure 9, it can be concluded that the budget variations among the three

tertiary institutions for three years in Ondo State was highest at RUGIPO, :fol]owed by
AAUA and was least at OAUSTEC,

Furthermore, table 11 explicitly shows the budget variations and the percentage of variations
u s

in the institutions. In 2017, total budget variation stood at N5,285,929,818, The variation

d d to M4,061,257,348 and N3 147,335,788 in 2018 and 2019, respectively. This means
ropped to 3 s , 3 i i Ll

b : 10 2017, which is 42.31%. In 2018, it dropped to 325(}% and 25.19
that variation was high in 2017, ‘ | ‘

% in 2019,




Testing of Hypotheses

Hypothesis 1: There is 1 significant re |

lationship between oin
. . i t
practices (_Plannmg, implementation and ; i ﬂf bUdgﬂmg

control) and management e
institutions in Ondg State, . Effecnven§38 £ t§nmry

In testing this i :
. fypothesis, data on budget planning, budget implementation, budget contral

and mana
gement effectiveness sub-sections of the questionnaire were collated and subjected
to regression analysis, The result is shown in Table 12.

Table 12

Multiple Regression analysis showing the relationship between joint dlmenslons of

budgetlng practices and management effectiveness ’

R=10.269 l

R Square = 0,072 f

Adjusted R Square = 0,058

ANOVA Sum of Df Mean Square F Sig
Squares
Regression 130.907

w

Residual 1679.696 200 43.636 5.196 0.002 '

Total 1810.603 203 8.398

a. Dependent Variable: management effectiveness !
b. Predictors: (Constant), budget control, budget implementation, budge‘t i

nificant and pesitive relationship between budgeting practices

planning.

From Table 12, there is a sigl

d management effectivencss in tertiary institutions in Ondo State. It can also be d:zuced
i i igeti actices (planning, implementation and
from the table that the dimensions of budgeting pr: (p ? t

ibution 1o the prediction of management
control) make significant joint contribution to the prediction of manag| ,

re specifically, &

tertiary institutions in Ondo State:

practices jointly accounted for



tertiary institutions in Ondo State (R = 0.260: R Square ]

=0.072; Adjusted R Square = 0,058
F @200 = 5.196, p=0.002 <0.05), quare = 0.058,
To further examj . = ; .JL T2

ine the relative contribution of the independent variables to Ti]Ee dependent

variable, data on b : ;
udget planning, budget implementation, budget control and. ‘management

effectiveness s :
ub-sections of the Questionnaire were collected and subjected\ to multiple

regression analysis. The result is shown in Table 13. f
|
Table 13

Multiple Regression analysis showing the relative contribution of the dimensions of
budgeting practices to the prediction of management effectiveness.

RN R TSR

1
Model Unstandardized Standardized T Sig. i
Coefficients Coefficients i ]
B Std. Error Beta |
(Constant) 10.230 1.698 6.024 .000
Budget planning, =117 055 -172) -2.134 034
Budget
A -.090 071 -100| -1262| 209
Budget control 279 073 306| (3.802 .000

a. Dependent Variable: management effectiveness

From Table 13, out of three dimensions of budgeting practices (planning, implementation )
and control), only two (budget planning and budget control) made significant relative

contribution to the prediction of management effectiveness. Budget control was the higher

predictor of management effectiveness. It accounted for (30.6%) of the total variance in

management effectiveness (B = 0.306. p<0.05). Budget planning was the leastlpredlctor of

management effectiveness. 1t accounted for (17.2%) of the total variance
etfectivensss (B = 0172, p<O0 BHIEEEREEEREEE did ot

contribution to management cffectiVencs:



bles 11 and 12, it can be concluded that there i a joint ¢o

‘ | ntribution of the (i}i;l:i‘ignsiéns of
budgeting practiceg (planning,

Implementation and control) to the prediction of management

ffectiveness | iary instit e :
e I tertiary institutions i Ondo State, hence, hypothesis 1 is rcj‘;f::'te'd at 0.05

level of significance,

Hypothesis 2: There is significant relationshi

| p between budget planning and
management effectiveness in tertiary institutions in Ond, |

o State, i
In testing this h hesi j

& this hypothesis, data on budget planning and management effectiveness sub-
sections of the questionnaire were collated and subjected to Pearson Product Moment

Correlation. The result is shown in Table 14. b l

Table 14

Relationship between Budget Planning and Management Effectiveness

Variables N r-cal Df p-value Decision =

Budget planning i
204 | 0.072 202 0.307 Not significant |
Management

effectiveness

From Table 14, the value of r caleulated is 0.072. p-value is 0.307. since the p-value is
reater than 0.05, the hypothesis catlier stated that there is no significant relationship
g 2 i

bet budget planning and management effectivensss in ferlaryinstimtions DR
etween

is hereby upheld.

hip between budget 1mp1@m

i jonificant relations
is 3: There is no significan - i
Hypothesis ey ‘:. l

: o SR S
management effectiveness i1 tertiary insfitutions




subsections of the questionnajre were collated and subjected 1o p l )
Jected to Pearson Proditct Moment

s

Correlation. The result is showp in Table 14
Table 15 J

. i
Relat i .
ionship between Budget Implementation and Management Effectivene
Variables

55

p-value } De:cision

Budget implementation

0.566 Not significant

Management

effectiveness

From Table 15, the value of r calculated is 0.040. p-value is 0.566. Since the p-value is |
greater than 0.05, the hypothesis earlier stated that there is no significant relationship {
between budget implementation and management effectiveness in tertiary inétitutions in |
Ondo State is hereby upheld. | \

Hypothesis 4: There is no significant reiationship between budget control and management

effectiveness in tertiary institutions in Ondo State.
In testing this hypothesis, data on budget control and management effectiveness subsections

of the questionnaire were collated and subjected to Pearson Product Moment Correlation,

The result is shown in Table 16

Table 16
Relationship between Budg

e [ e

Budget control

et Control and Management Effectiveness
Df | p-value Decision

009 Significant

Management

effectiveness




m Table 16, the value of 1 9 |
Fro I T calcu]ated 150,183, P-value is 009. 8i the p-val 1
. - 2Ince the p' a;lue iS ﬁ‘sse‘i’

than 0.05, the hypothesis eatlier stated that there

between budget c.
get control and Management effectiveness in tertiary institutions in Ondo S'tate.

Hypothesis 5: There is ng signi . i |
e : 0 significa ; - ik 4
institutions in Ondo State, g nt difference in the budget variations among. tertiary

In testing this hypothesis, variations that existed between the proposed budget and actual
budget among the three tertiary institutions in Ondo State between 2017 and 2019 were
collated and subjected to One-way Analysis of Variance (ANOVA). The result is shown in |
Table 17. { '
Table 17 |

Summary of One-way ANOVA of the Mean differences in Budget Variations among
Tertiary Institutions in Ondo State

Sum of Squares Df Mean Square F Decisi

Total

Between Groups 653471191603409660

Within Groups 1775460273340760320

(%]

326735595801704830| 1.104

{2

295910045556793410

2428931464944170000| 8

T

From table 17, the value of F calculated is 1.104, p-value is .391. Since p-vaiye is greater

than 0.05, the hypothesis earlier stated that there is no significant difference in the budget

variations among tertiary institutions in Ondo State between 2017 and 2019 is herchy

upheld.

Discussion of Findings
Research question one examined the I ;

State. Tt tried to establish whether o



b mod:rate  This
rroborat
co! rates the findings of Junge, Bosire, and Kamau (2014) that budgetary practmas in

most institutions is moderate, The result also Supports the finding by Ugoani (2019) who
carried out a study on budget management and organisational effectiveness and subnutted
that there is moderate budget management. The fi inding is also in line with the srudy carried
out by Chukwuemeka, ljeoma, Ogunji, Igba, Ngozi (2019) who discovered moderate level
of budgeting practices. This moderate level of budgeting practices might due to joint

dimension-factors of budget planning, budget implementation, and budget control. This

might be as a result of not linking the microcosm of the variables together during planning,

implementation, and control of budgets of the tertiary institutions.

Institution can improve on their practices to reach high level in their performance. The
improvement on the level of planning, implementation, and control of budget will bring

about management effectiveness.

Research question two examined the level of budget planning in tertiary institutions in Ondo
State. Findings revealed that budget planning is moderate in the tertiary institutions. This
finding agrees with the study of Ryan (2008) who also discovered moderate level of budget

planning. The budget planning is at moderate level, but moderate level of budge;n planning is

not sufficiently enough to attain sound financial operation in a time like this 1t;“ur optimum
ment effectiveness. The moderate level of budget planning may be due to the failure.

able goals at the beginning

manage

of the tertiary institutions to propetly set achiev:
failure to identify all the importance ne
to institutional programmes; f&

budget preparation and many ot



, which is found to be mé’herate in the

wstitutions. This finding is in conformity with the assertion by Olaniyan and Efuntade

(2020) that budget planning in institutions is moderate, ?

The prioritisati i ‘
prioritisation of the needs based on the available resources will go a long way in

achieving institutional goals. The institutions can achieve this, by preparing scale of

preference after collating various budget estimates of units and departments, Prioritisation of i

needs will therefore curb this obnoxious practice. The result is also in line with the opinion

of Ugoani (2019) who posited that achievement of business prosperity requires efficient

management of available resources through planning, organising, directing, controlling and

budgeting.

Research question three examined the level of budget implementation in Ondo State. It tried
to find out the level of supervision of project execution, due process, transparency of
management in the implementation of plans. Findings revealed that budget implementation
is moderate in the institutions. The moderate level of budget implementation might be a

resultant effect of poor supervision, and lack of transparency by staff who involved in the

assignment of execution institutional projects.

The study is also in line with the opinion of Obara (2013) who examined budget prepetion

and implementation in the Nigeria and found that budget implementation is moderate.

i f any process. Having moderate
Implementation is a critical stage of any process. Having |
implementation in the tertiary inst

This is linking to lukewarmness



and thorough superyisi ing i
oroug pervision during Implementation of projects and programmes of the
institutions, i W &
insti 5. The finding also corroborates that of Obara (2013) who éx "n td et
an]u ed bq‘1 get

strategi isati i :
gies and organisational effectiveness and found out mod#‘ate level of

| implementation

budget implementation in institutions. :
'l

Researc! i :

h question four examined the level of budget control in the tertiary institutions in
Ondo State. Finding revealed that budget control is moderate in the tertiary institutions in the Ej
State. The moderate level of budget control might be due to poor monitaring of project i

implementation; unnecessary spending by the tertiary institutions; redundant staff and lack ’

of accountability.

This study agrees with the findings by Mohamed, Evans and Tirimba, (2015) that cartied out
a study on the effectiveness of budgetary control techniques on organisational performance.

The result also corroborates the study carried out by Egbunike and Unamma (2017) who

examined budgeting, budgetary control and performance evaluation, and discovered
moderate level of budget control. In addition, the finding coincides with the assertion of
Siyanbola (2013) who studied impact of budgeting and budgetary control on the

performance of organisation, There is a need for systemic and systematic control of

expenditure in the institutions so that high level of budget control can be attained. This can

be achieved through monitoring, offective communication, accountability, auditing, and

controlling costs during budget implementation.
1 of the management effectiveness in tertiary

{

Research question five examined the leve
institutions in Ondo State. Finding revealed a moderate 1e,ve;lfaf maxéag :
Moderate level of management eff

practices. This means that the i



management effectiveness, The Improvement in in budget pl

and budget control wi]]

o‘ut a study on
budget mana
2 geément and organisationa] effectiveness in Nigeria. The study exammed the

relationship between budget management and organisational effecnvencss Findings
revealed a positive correlation between budgeting management and c)rgamsatlonai
effectiveness. This study also corroborates the finding of Junge, Bosire, and Kamau {2014)
who assessed the effect of budgetary practices on performance of public schools in Nakuru

municipality, Kenya and found a positive relationship between budgeting practices and l i

effectiveness of schools

Also, research question six examined the budget variations among the tertiary institutions in

Ondo State. findings revealed the following:

At Rufus Giwa Polytechnic, Owo, the total budget variation was N5,199,930,624 in the
period under review. The variation was diminishing with respect to year. The variation was
high, which was 51.36% (¥2,670,558,623) in 2017. It decreased to 32.16%
(®1,672,414,970) in 2018, and again decreased to 16. 48% (¥856,957,031) i.nI 2019, This
shows a decreasing variation in the budgets. The lower the percentage variati(l;n, the better

the budgeting .practices. It is apparently clear that the budgeting practices improved Ov_er the

years as the vatiations decreased.

- o

At Adekunle Ajasin University, Akungba Akoko, the total budget variation was

M4 067,592,330 in the period. The variation was 33.39% (¥1,358,371,195) in 2017, IT,ﬂ;en
b 17 2 i Z 0 - : o : = : d

increased to 37.24% @1,514,842,378) in 2018 and then de.preafgg«

(¥¥1,194,378,757) in 2019. There WaS 0S¢
budgets in the institution in the ye



i

bt

At Clusegun Agagu University of Scj !
y cience and Technology, the total budget ﬁ?ﬁ{riatiem was

(¥1,096,000,000) in 2017, It decreased to
27.08% (24874,000 000) in 2018, and increased to 33, 96%

33,227,000,000. The variation was 38.95%

(NI,O%,OO0,000) “.‘ 2019. The

variation also shows an inconsistent practice of budgeting

The general variation in the proposed and the actual budgets in the tertiary institutions might
be due to the practices that occurred between the agent and the principal. As revealed,
budget variations among the three tertiary institutions for three years in Ondo State was
highest at Rufus Giwa Polytechnic, Owo this is followed by Adekunle Ajasin University,

Akungba Akokoe. The variation is least at Olusegun Agagu University of Science and

Technology.

The result of analysis in hypothesis one on the table 11 shows that there is a significant
relationship (R=0.27) between budgeting practices and management effectiveness at 0.03
level of significance. The implication of this is that budget planning, budget implementation,
and budget control jointly contributed to the management effectiveness at the tertiary
institutions, though at different proportion. This corroborates the study carried out by
Chukwuemeka, ljeoma, Ogunji, Igba, and Ngozi (2019) on impact of budget preparation and

implementation on school administration.
The result also conforms with the findings by Ugoani (2019) who examined theirelationship

between budget management and organisational effectiveness and concluded|that budget

management influences organisational effectiveness. This implies that effoctiveness of

|
institutions depends to a large extent on the nature of itesbudget prastiges S1o e o il

The finding also agrees with Omole (2012) who assessed strategic bu ge
i and reported that th

and management of public resources in Nigeria

factors.

relationship between budgeting practice

in Nigeria.



1
The study concluded that a system cannot achieve a desired goal if its budget practice t
S ls no

well worked upon. Similarly, the finding has a corollary with Debebe and Osebe (2019) who

examined the relationship between dimensions of budget planning, bUdget prepa-rﬁtion

fudgec Implementation, budget controlling, and tax revenues and level of Glgamsatlonal

Fisstivenices, and revealed 4 positive and significant relationship between bul

get process
and orgamsauonal effectiveness. Hence, all stakeholders in the system are to payj attention to

budgeting with a view to improving on its practices. \

Hypothesis two revealed that there is no significant relationship between planﬂiﬂllg of budget
and management effectiveness. This is saying that the panning of budget in the tertiary
institutions in Ondo state has a poor congruence with the basic needs such as welfare and
other needs of workers for effective service delivery. If the planning in the institutions

continues in that manner, it may lead to the collapse of the system.

It is incumbent on the members of academia to strategise and rejig the budget planning that
will enhance management effectiveness. However, the finding is in contrary to the study by
Otley and Pollanen (2000) who found that budgeting planning increases management

effectiveness. Institutions in Ondo State should, therefore, devise a good planning of budget

that will engender effectiveness,

Hypothesis three revealed that there is no significant relationship between budget

: i i jary institutions in Ondo State:
implementation and management effectiveness in tertiary in

i i isi ocess, transparency, coordination of
Implementation in terms of supervision, due proce p Vs :

i i thorough supervision of projects; no due
activities. This means that there has not been gh sup 3

- b (R s l: = '\Eegtg_d
ination. of activities which 1 furn have affect
process; no transparency, and coordinatie: L : ‘!

h only be ctive if there
management effectiveness. Mana_geme_nt can only be effective if tk i

implementation of budget. This finding ¢

Chukwuemeka, Tjeoma, Ogunji, Igba



|
o
[

i mentati o ;
and implementation on school administration in Southeast States in Nigeri that bud
: eria udget
implementation has a significant relationship with schog| effectiveness, Also, the findi
» thy finding

disagrees with the study carried out by Omosidi, Oguntunde, Oluwalola, aud Ajao

(2019) on budget implementation strategies and organisational effectiveness in ;ml[eges
of education in Nigeria who examined the relationship between budget impleﬁtentation
strategies and organizational effectiveness, The study found that there is a signiﬁcam
relationship between budget implementation strategies and organisational effectiveness
in the colleges of education in Nigeria, Managements are to be concem'é:d with
supervision, due process, transparency, proper coordination of activities so that optimum ’

performance can be attained.

Hypothesis four revealed that there is a significant relationship between budget control
and management effectiveness in tertiary institutions in Ondo State. This finding
corroborates the study of Obi (2015) who examined budgeting and budgetary control as
the metric for corporate performance in Nigeria and asserted that good budgeting and
budgetary control is the key to achieving organisational objectives. Budget control in

terms of monitoring, effective communication, accountability, auditing, controlling cost.

Hypothesis five revealed no significant difference in the budget variations among tertiary

institutions in Ondo State between 2017 and 2019, From table 16, the value of F-calculated

is 1.104, p-value is .391. Since p-value is greater than 0.05, the hypothesis showing no
e L T i

éigniﬁ'cant difference in the variation among tertiary institutions in Ondo S_tatq_.!;Thls means

iations in the preparation and {implementation of budget in the tertiary institutions are

state are to be alive to their é@‘spmnsa;bal f

that vari

non-significant. Heads of tertiary institutions in the

to ensure that the gap noticed in the pla nd imp

not bridged.



CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS | |

This chapter pre " e
pter presents the summary of findings, conclusion and implication of the fmél‘ings
! i3

recommendations and suggestions for further studies.

Summary U} ‘

The study investigated the budgeting practices and management effectivencss of tertiary
institutions in Ondo State, Nigeria. The aspects of the study included budget planning,

budget implementation, budget control, and the relationships of these variables with the

management effectiveness.

Descriptive research design of the survey type and expo-facto were used in this study. The
target population for this study comprised 347 staff drawn from senior staff of Audit unit,
Senior staff of Bursary unit, Heads of Departments, and Deans/Directors of state-owned

tertiary institutions in Ondo State.

Specifically, the sample of this study comprised two hundred and four (204) senior members
of staff of three state-owned tertiary institutions in Ondo State. Purposive and proportionate

samplings were used in the selection of the sample.

The institutions included Adekunle Ajasin University, Akungba-Akoko (AAUA); Olusegun

Agagu University of Science and Technology, Okitipupa (OAUSTECH) and Rufus Giwa

Polytechnic, Owo (RUGIPO). Proportionate sampling was used in the selection of sixty

I—
percent of heads of departments from each of the three institutions making ﬁuﬁ.y cight (58)

1) i
proportionate sampling was used to select sixty percent senior

heads of departments. Also,

staff from the bursary and the audit units of the three tertiary institutions

04) and fifteen (15), respeetively. Sixly

g a total of

! percent of deans/dire
ninety-four ( 7 g

institutions were selected making at




Six

tested

way.

findings are as follows:

esearch i i .
tes questions were raised and answered, and five hypotheses were fer;iulat d and
2 Mulated an

in the study.
study. Data collected were analyzed using frequency counts percentage, mean

: standard deviati ‘ : ; o
and eviation, Regression analysis, Pearson Product Moment R e

lysi i ‘
Analysis of Variance (ANOVA) were used to analyse the hiypotheses. The results of the

|

The level of budget practices in tertiary institutions in Ondo State was n*.l:dderate.

2. The level of budget planning in tertiary institutions in Ondo State was moderate.

3. The level of compliance with budget guidelines in budget implementa‘[ign in tertiary
institutions in Ondo State was moderate.

4. The level of budget control in Ondo State tertiary institutions was moderate.

5. The level of management effectiveness in tertiary institutions in Ondo State was
moderate.

6. The budget variations among the three tertiary institutions for three years in Ondo

State was highest at Rufus Giwa Polytechnic, Owo, followed by Adekunle Ajasin

University and was least at Olusegun Agagun University of Science and Technology,

Okitipupa.

7. There was significant and positive relationship between budgeting practices and

management effectiveness in tertiary institutions in Ondo State. f

8. There was no significant relationship between budget planning and \management

effectiveness in tertiary institutions in Ondo State.

9, There was no significant relationship between budget implementation and
management effectiveness in tertiary institutions in Ondo State. i

10. There was significant relationship between. ‘budget control an

effectiveness in tertiary insti



11. There was no signific 1 h i
ant difference in the variati in
€ variations among terti instituti i
ary institutions in
Ondo State, il}!

Conclusion

The study was un :
y dertaken to examine the budgeting practices and management effectiveness
1
in tertiary instituti : i
ary institutions in Ondo State. The study has shown that budget practi@%s determine

management effectiveness. The higher the level of budget practices, the higher the level of

management effectiveness.

Management effectiveness depends on effective budget planning, budget implementation,
and budget control. The prevailing level of moderate budget practices still needs to be
improved upon because of the noticeable gap between budget planning and budget

implementation.

Recommendations

Based on the findings and conclusions from the study, the following recommendations are

made:

1. The institutions should endeavour to embrace best budget planning and
implementation that will engender management effectiveness through workshop and

seminars for the staff who involve in the budgets.

2. Tertiary institutions in Ondo state should review the budget process so that better

perfonﬁance can be achieved. This can be done by effective goal setting,

rioritisation of needs, value determination (separati]cm of needs
|

identification and p

from wants), and involvement of stakeholders i}

3. Ondo State tertiary mstitutions should adhere to th§ pmclples of due I?mc_e_s__ e

preparation and implementation of budgets. Ifthe principles o 'ﬁuaféipr@sk
followed, the intended goals 0

the level of budget variatis



There shoul : 4
ould be an effective system of monitoring the implementation alf budgets of

the institutions to achleve I ement e IECWC]I.& S, ]he audit ﬁtﬂ.tf Shﬂuld
aﬂag Tl fl 1 S i

supetvise all procurements of items for the institution, i

The system of budget control in Ondo State tertiary institutions should be

strengthened to enhance performance. ‘ ‘

6. Management effectiveness should be improved through proper budgctiﬁg; practices.

Suggestions for Further Studies
This study only examined budget practices and management of State-owned tertiary

institutions in Ondo State. Other researchers may carry out research on:
1. Budgeting practices and management effectiveness of both state and federal tertiary
institutions.

2. Comparative study on budgeting practices and institutional goals in Nigerian tertiary

institutions.
3. Budget control and staff welfare in higher educational institutions.

4. Budget planning and implementation in Private and Public tertiary institutions

Limitations to the Study

The researcher encountered some challenges while carrying out the study. Unnecessary

concealing information by members of the bursary and audit units was a constraint, Based

on the content of the instrument which involved investigating financial practices, some

declined to respond to question, believing that could be used against their institutions.

However, the researcher was able to obtain adequate information for the stu

d result which could be considered ’Vﬂli’d_ bﬁﬂf_’m&e«‘t@

f

came up with goo

any way affect the method and result
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APPENDIX |

QUESTIONNAIRE ON BUDGET PRACTICES
ADEKUNLE AJASIN UNIVERSITY

DEPARTMENT OF EDUCATIONAL MANAGEMENT
AKUNGBA-AKOKO, ONDQ STATE

QUESTIONNAIRE ON “BUDGETING PRACTICES AND MANAGEMENT OF

TERTIARY INSTITUTIONS IN ONDO STATE”

This questionnaire is meant to examine the budgeting practices and management of tertiary
institutions in Ondo State. The study is critically examining the practices of budgeting in

telation to effectiveness of management of tertiary institutions.

You are kindly requested to complete Sections A, B, C, D, and E of the questionnaire. Please

note that data and information provided will be used for research purposes only and treated

with utmost confidentiality.

Section A: Background information

1. Institution: 1. AAUA[ ]2. OAUSTECH[ ]3.RUGIPO[ ]

2. Department

3. Designation/Status

dly tick the column that is appropriate to your response in each of the items in sections B
to F using the following rating scale:

Strongly Agreed (SA), Agreed (A), Disagreed (D), Strongly Disagreed (SD)

Kin




gection B: Budget Planning

My institution always sets achievable goals at the beginning

Response
SA |A |D |SD

of academic year,

1
2 |Needs of the institution are always identified by the

management,

3 Budget guidelines are available with heads of |
departments/units.

Li The needs of my institution are always prioritized,

\
|

Stakeholders are involved in the financial decision making in |

my institution

Financial management decisions are always communicated

effectively to all who are involved in the implementation.

e S SR - —)
Financial resources are linked to institution’s programme

during budget preparation.
departments do not always submit well-prepared

'\ Heads of

| budget estimates to the budget committee every year.

Allocation of resources is done according to the importance of

the institution programiie.
revenue during budget

Consideration is given to anticipated

preparation.




gection C: Budget Implementation

-
N

|

1

2

management decisions in my institution,

Statement

S s e e ——

it
Therough supervisions are given to those who are to impl

Response

SA

A

D

SD

ement

Due processes are strictly adhered to

implementation in my institution.

during programme

units.

3 \ Implementation of management decisions is very transparent in

| ‘ my institution.

4 Accomplishment of management goals are prioritized in my
institution.

5 The Governing council often involves in the purchase of items in
the institution.

6 Cost minimization is a top priority of the management in my
institution.

7 Projects are well supervised by the heads of departments and




gection D: Budget control

7 [ Statement
| o 1A Response
_S_[Ij_ - SA|A D |SD
1 |All those involved in the implementation of management
decisions on financial matters are effectively monitored in my
institution.
2 | Accountability is strictly maintained in my institution,
'3 | All departments/units are effectively coordinated in my
institution.
4 There is no unnecessary spending by my institution.
5 Staff in each department are not more than necessary.
6 Periodic auditing of accounts is usually carried out in my
institution.
7 Academic sessions are usually ended as planned at the beginning
of the session.
8 There are no redundant staff members in my institution.
] Funds are sufficient to attend to needs in the plan.
10 | Contracts are properly bidded for before award in my institution.
Section E: Management Effectiveness
Statement Response
SA [A[D [sD

Equipment for effective service delivery is always provided for

staff.

There are no excess workloads for staff in my institution,

| Allowances due to staff members are paid as at when due,

stitution.

here is no. provision for oxigencies in the budget of my |




APPENDIX II
ADEKUNLE AJASIN UNIVERSITY
DEPARTMENT OF EDUCATIONAL MANAGEMENT

AKUNGBA-AKOKO, ONDO STATE i

1
9th November, 2020,

Dear Sir,
REQUEST FOR BUDGET INVENTORY

i1

I am a postgraduate student of Adekunle Ajasin University pursuing a Doctoral degree in

Economics of Education in the Department of Educational Management.

I am currently researching on “Budgeting Practices and Management of Tertiary
Institutions in Ondo State”, The study is critically examining the practices of budgeting on
the management effectiveness and efficiency in the tertiary institutions.

To complete this study, your assistance is hereby sought to fill the Checklist below.

Information provided will be treated with utmost confidentiality and used for research

purposes only.

Thank you.

Temidayo Allen
Ph.D Student

Budget Inventory

Proposed budget Actual Budget Variation w




APPENDIX III

Reliability Result

Scale: ALL VARIABLES

Case Processing Summary

N %
Cases Valid 20 100.0
Excluded? 0 .0
Total 20 100.0

a. Listwise deletion based on all
variables in the procedure.

Reliability Statistics

Cronbach's
| Alpha Based
on
Cronbach's | Standardized
Alpha Items N of ltems
.844 .853 2

Inter-ltem Correlation
Matrix

X N
X 1.000 .743
743




APPENDIX IV

Reliability Result Using PPMC

| XY X2 y2

1 7310 7225 7396
2 9120 9025 9216 .
3 7740 7396 8100
4 83 82 6806 6889 6724 il
5 87 75 6525 7569 5625 |
G 95 92 8740 9025 8464
7 86 80 6880 7396 6400
8 83 81 6723 6889 6561
9 87 86 7482 7569 739
10 86 8 7396 7396 739

| 11 83 80 6640 6889 6400
12 87 80 6960 7569 6400
13 86 85 7310 7396 7225
14 83 86 7138 6889 7396
15 97 o6 9312 9409 9216
16 95 90 8550 9025 8100
17 83 g5 7055 6889 7225
18 87 80 6960 7569 6400
19 94 93 8742 8836 8649
20 84 84 7056 7056 7056

150445 153906 147345




APPENDIX V

Descriptive table

Budgeting Practices SA | A D SD |SD | Mean
% % % %

My instit\.ltioln always sets achievable goals | 19 |17 [123 |45 205 | 0.823
at the beginning of academic year. 93 [83 [603 (221 | :
Needs of the institution are always identified | 18 55 116 | 15 263 | 0.748
by the management. 88 |27 [569 174 ; i

E_{ Budget guidelines are available with headsof | 12 | 27 136 |29 5 89 | 0.708
departments/units. 59 |132|66.7 | 142 | |

4 | The needs of my institution are always |20 |52 |106 |26 2.68 | 0.82
prioritized. 98 255 |52 129 |F )

|5 | Stakeholders are involved in the financial [ 21 93 56 34 25 | 0891
decision making in my institution 10.3 | 45.6 | 275 | 16.7 | ™ ;

6 | Financial management decisions are always | 19 |68 |97 |29

‘ communicated effectively to all who are 2.71 | 0.769
| involved in the implementation. 49 [333 475|142

7 | Financial resources are linked to institution’s | 16 | 42 126 |20 274 | 0742
programme during budget preparation. 78 1206 618 9.8 :

8 \ Heads of departments do not always submit | 44 | 89 | 51 20 b W
well-prepared budget estimates to the budget — P o i :
committee every year.

9 | Allocation of resources is done according to | 11 78 | 96 19 26 | 0.732

\ the importance of the institution programme. | 54 | 382 | 47.1 | 9.3 : 4
10 | Consideration is given to anticipated revenue | 25 142 | 107 130 |, 7 |os69
during budget preparation. 12.3 | 20.6 | 52.5 | 14.7 | ™ :

11 | Thorough supervisions are given to ‘tl}ose 13 65 98 28
who are to implement management decisions 2.69 | 0.786

rw in my institution. 6.4 |31.9 |48 13.7

12 | Due processes are strictly adhered to during | 15 |52 |116 |21
programme implementation  in  my 74 255|569 | 103 2.7 |0.752
institution. :

Implementation of management decisionsis (32 |82 |79 |11 S0 | 1

very transparent in my institution. 15.7 |402 | 387 (524 | & .
14 | Accomplishment of management goals are | 16 |45 120 {23 :

prioritized in my institution. 78 |221 |588 113 2.74 | 0.761
15 | The Governing council often involves inthe |42 |89 |53 |20

purchase of items in the institution, 20.6 1436 | 26 225 | 0.894

J 16 | Cost minimization is a top priority of the | 15 [56 |99
‘management in my institution. 74 | 275485

" [ 17 | Projects are well supervised by the heads of | 30 8 |
| | departments and units.




19 Accour}tability is strictly maintained in my | 12 |36 | 126 |30
institution. _ 59 | 176|618 Wz | [0

70 |All departments/units are effectively | 3 |49 | 135 |17
coordinated in my institution, 15 T2a Teeo (83 2.81 | 0.591

71 | There is no unnecessary spending by my |20 |94 |64 |26 247 | 0.839
institution, 98 461314 [127 |7 '

772 | Staff in each department are not more than 28 | SNE3Y 267 | 0.924
necessary. ; 123|279 [407 | 19.1 | ™ ¢

23 | Periodic auditing of accounts is usually |7 410 1220340 29 |0.705
carried out in my institution. 34 |201 (598|167 |~ )

24 | Academic sessions are usually ended as |59 [77 |59 |9 2.00 | 0.866
planned at the beginning of the session. 28.9 [37.7 [28.9 |44 | i

25 | There are no redundant staff members inmy |32 | 112 |45 |15 221 | 0.794
institution. 157 | 549 |22.1 |74 |

20 | Funds are sufficient to attend to needs in the | 79 106 |15 14 173 | 0.683
plan. 387 (52 |74 |2

27 | Contracts are properly bided for before [25 |69 |88 22 257 | 0845
award in my institution, 12,3 |33.8 |43.1 | 108 | )




