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ABSTRACT
This work is altempt to show the roles of trade union movement in
Nigeria Industrial relations LfTortis made o analyze what trade union is
information registration and it objectives.
The problems encountered by trade union and the roles of trade union is
not exempled.
The researcher used questionnaire and interview logether relevant
data which arc analysed. Based on the lindings ol both the interview and

questionnaire, the researcher was able to discover (hal the salarics of

warkers are huge enough so as to enable them to contribute heavily to the

purse of the organization . i

Attempts were made pt recommending possible solutions Ue
problems of union movement in Nigeria Industrial relation

Finally, it concludes that Benkaol Beverages Limited Akure will

improve if only the Trade Union can work in harmony with the

Management in the Organisation
.
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CHAPTER ONE
INTRODUCTION

BACKGROUND OF TI [E‘S'['Ul) Y

There has been organization of workers in Nigeria before the advert

of modern Unionism.

These organizations, were essentially concerned with crafts nd
other skilled and professional trades and were generally based on local
communities.

It is important to stress the roles of Trade Union in Nigc_rfa.
Industrial Relation movement such as the delermination of gcncraf‘
conditions of service. discipline. maintaining a stable work lorce. keeping

= !
production high, adjusting L‘o technological change. providing welfare for *
workers and so forth are of paramount importance or roles of the union.

In considering the role of trade unions in Nigeria Industrial Rclali().n
Movement, we need a [bcus‘n‘n' perspective.

We can consider the factors such as economic. political, cultural ete
which have influenced the roles of the unions. However, in line with the
main theme of these project, the focus will be on the roles ol trade unions in
Nigeria industrial relations movement, (heir role can be considered in term

of contribution {o the welfare of their members. industrial peace, democralic

processes in industrial relations, productivity and cconomic, and social

0
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Vimto
Seda waler,

When the company faced fnancial constraints in 1992, the nmnu."
was changed to Limca Broters Benkaofl Limited. Till date the produets
have been Africola, Limea, gold spot and parle soda.

This products have gained a sizeable proportion of solt drink

5
industry mark, It remains the only serving solt drink compaiy in Ondo
State
All this information were supplied by the General Manager of the

Company Mr. L. I. Orisewezie.

STATEMENT OF THE PROBLEM

The present effort of government to implement a new national
labour policy represents a gencrally realistic altempt (o ride the labour
movement of its numerous problems.

However, the extent to which these measures will be successlul
remains to be seen.

One of the major problems that remain unsolved include that ol
leadership. Nigerian unions generally lack ellicient leadership. The series

of leadership training programmes that have been made available 1o trade

unions in recent years have so far failed to achicve much improvement.
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1.3.2

1.4

['o examine the extent of which trade unionism in Nigeria have benelited by 5

their activitics.

To examine the problems encountered in linaneing unionisni in Nigeria by
the Government .

To examine how trade union in Nigerin administered or organized
themselves,

To I‘L‘cc)r-nnwnd appropriate measure for improving their services (o trade

unions,

SCOPE OF THE STUDY

The project is limited to the roles of Trade Unions in‘ Nigeria
Industrial relations movement with particular reference to Benkaol
Beverages Company Limited. Akure. Ondo State. Nigeria. This |)1‘Qiuclr
work is not directed at providing solutions to all problems that arise in
companies gencrally. rather the study is narrowed (o the roles of 'I'|"ﬂ(|c

Union in the Company.
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1.6

SIGNIFICANCE OF TIE

 TUDY
The significance of this study cannat be over emphasize. [he sludy
will serve as aid for student who wishes (o researeh into the study of the
roles ol Trade Union in Nigeria Industrial Relations Movement,
The study is also good for the Trade Union Ieaders who which to
know about problems facing Trade Union and solution to it,
1t will also be of assistance for all thase who are at the managemenit
level and members of Trade Union Lo know what it mcans by industrial
|
conflicts, industrial peace, strike. courses and cure for strike.
PLAN OF STUDY
Chapter one deals with the introduction of the study. it includes the
historical background of 'l‘mflc Union Movement in Nigeria. the Purpose ol
the Study, Limitation and Significance of the Study. (he research questions
and plan of study
Chapter two. deals with review of related literature of I'rade Uinion
roles.
Chapter three, the project will deal with research methodology
which include different mclhlmis of data.
Chapter four consists of data analysis and findings.
Finally, chapter five is the summary. recommendation. conelusion

bibliography and the appendix.




CHAPTER TWO

LITERATURE REVIIEW

WHAT IS A TRADE UNION?

There are many definitions of Trade union but the most legal delinition ol a
trade union in the Trade Union and Labour Relations Act (1974) that states o
Trade Unien is an (Srgﬂhi?.zllion whilch consists wholly or mainly of workers of one

:
ar more description and whose principal purpose include the regulation of relations
between workers of that description or those deser iption and employers.”™

Trade Union generally emerge from the cllorts of warkers o seck an
improvement of existing conditions through collective action.  These conditions
may relate o wages. hours of work ‘Elll(l other conditions of employment. (Ananba.
1969).

The individual workers possess very little bargaining power in comparison
with that of his employer, very |:L‘\\' employees are indispensable. '!'hcl'cl'nru:
employee have found that ;l]thuu,g;h their “bargaining power™ as individuals in
every limiled. they can frequently equal that of employer by organizing a union and

taking a concerted action. In defense ol their interest.  Workers instinetively

devised lactic to avoid the worst of (he siluations and to secure redress where

possible, to escape long hours, low wages and economic inseeurity, Opines Ubeki

(1983).
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or more description and whose principal purpose include (he regulation of relations
between workers of that description or those dese iption and emplosyers.”™

Trade Union generally emerge from the clforts of workers to seck an
improvement of existing conditions through collective action.  These conditions
may relate to wages, hours of work l;md other conditions of employment. (Ananba.

1969).

The individual workers possess very little bargaining power in comparison

with that of his employer, very few employees are indispensable.  Therelore,

employee have found that although their “bargaining power™ as individuals in
every limited, they can [requently equal that of employer by organizing a union and
taking a concerted action. In defense of their interest.  Workers instinetively
devised lactic to avoid the worst ;)!' the siluations and o secure redress where

possible, to escape long hours, low wages and economic insecurity, Opines Ubck

(1983).




FORMATION, REGISTRATION AND RECOGNITION OF TRADE

UNION

Act (1973) provides for the registration. recognition and formation
of Trade Unions. Trade Unions for (he purpose of the wact |1|L:z|11.s any
combination of workers or employers, whether temporary or permanent, the
purpose of which is to regulate the terms and condition of empioyment ol
worlkers. Otobo (1987),

The act prohibits a Trade Union fram functioning unluss‘il has been
registered under the act and it provides for the formalities 1o be made by
union. to regulate the right and duties ol members and for the registration of
such rules at the time of registration of the Trade Union. The law also
provide for cancellation of the registration of a Trade Union in certain
circumstances. Trade unions can also under the act by voluntarily dissolved

by its members, according to Omole (1987)

Trade Union Act restricts the numbers of Trade Unions in which a -

person can hold office and provides at person convicted of certain olfences

cannot hold offices in Trade Unions. A subsequent amendiment made in
1978 specifically barred certain individuals fro helding offices in Trade

Unions if they were found puilty of malpractices by a commission ol

inquiry.
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At the end of the three months in which ohjections should have heen
suhmil(c;d. the registrar considers the ohjections and if no valid objection is
reeeived against the application, the union is registered and o certificale of
registration is issued within three months.

The cettificate provides a preol that the union has heen oflicially
registered and therefore has legal existence. so long as it remains registered.
say a high court. judge is conclusive evidence that the combination is a
trade union. once a union is registered, it becomes a legal entity . it can sue
and be sued, as stated by Otobo (1987).

According (o Okogie (1995) the Registrar of Trade Union can refuse
registration L;I' a union on the following ground.

a. [I"he does not consider the association to be a trade union within the
statutory definition.

IT any ol its purpose are unlaw/(ul.

-

1T the union’s name is identical with or so nearly resembling the

name ol any other cxisting registered trade union as (o be likely to
deceive members ol the public;
If the name is unsuitable [or a (rade union:

If the applicants have not been duely authorized to apply for

registration.
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a. [I"he does not consider the association to be a trade union within the
statutory definition.

IT any ol its purpose are unlaw(ul.

I the union’s name is identical with or so neurly resembling: the

name ol any other cxisting registered trade union as to be likely (o

deceive members of the public:
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Section 22, sub (1) of the Decree provides at “where there is a trade”
union of which persons in the employment of an employer are nlwmhcrs'
and there is not rival trade union clames to represents those persons. thyl,
trade union shall be entitled to recognition by the employer in accordance
with the terms of a recognition agreement voluntarily entered into by (hn"
employer énd union.

Recognition is an entitlement of unions and in case an employer is
denying of it, and it is brought (o the nolice ol the Minister or
Commissioner of Labour, h‘c may order a compulsory recognition on the.
employer.

|
Where the employer still refuses o recognize the union. such an

employer shall be deed to have commilled an offence and [aces a lime of

#1,000.00 conclude Okogic (1995).

OBJECTIVE OF TRADE UNION

The growth of the labour sector inevitably necessitates deliite
relationship between union and management. The relationship may be
manifested by the evolution of a workers union.  Usually. through lh.ei.n' :
elected representatives, to participate in the determination of the |1nliciu.~:‘
under which they will consent to work. Therefore, trade union objective is

{0 be critically analyses here.




[he main aims of the trade unions in this area are Lo secure good
levels of income for their members, Jobs and future prospects for jobs and

good working condition. Security of income means the maintendnee of

wages and salaries at levels that provides a good standard of living,

It also covers income outside of working hours. as when members
fall ill, with provision of reasonable sick-pay schemes by management. In
readiness for retirement. Another objective is the securily of pension righ!s. :

The protection of jobs is a major objective of the trade union and
members will often go on strike to achieve this end paradoxically this line
of action some times lead to the loss of even more jobs as firm go out of
business.

Trade unions are interested in the achievement of job satisfaction.
which indirectly contributes to job securily as moral and molivations
increases. The fulure prospects of members depends to a certain extent onr
their skills, a factor recognized in the education aid (raining programmes
that unions themselves have developed. Much of this is provided by
ihdividual trade union at their own training establishments, and the TUC
sponsors delegates on courses run by public sector further edncatipn
colleges.  Some union like National and Local Government Officers

Association (NALGO) have pioneered distance learning courses and have
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TYPES OF TRADE UNION
The historical development of labour union is still rellected in their
arganization today. According to Okujie (1996) Union vary,
Firstly - as to whether they organized by crafts or by industries,
Secondly ~ In the extent and level of representation.
Thirdly - As to whether they are independent or affljated with the

NLC.

CRAFT AND INDUSTRIAL UNIONS CRAFT UNIONS

Skilled workers like Road Transport Union. Typist Union.
Carpenters Union etc. are known as craft. They are organized according to
the crafl to skill performed by members regardless of the kind of company
or industry for which the work is done.
INDUSTRIAL UNIONS

Are organized around parlicular industry such as ('ivil. Service
Union, NUT, ASSU, POSSAN, NUI, NBA ete, in theory, all workers in

the industry skilled and unskilled and workers in every crall and trade

belong to the same union when it is organized this way.




2.5  PROBLEMS OF TRADE UNIONS

There are different types of factors which have influenced the trade

union structure in Nigetia, the problems are as follows:

1. Leadership problems

Educational Problems

Administration Problems

Finance Probh.:ms

Tribalism, Ethnicity and Nepotism
Leadership Problem: Nigerian unions generally lack efficient
leadership. The series of leadership training programmes that have
made available o trade unions in recent years have so far fuiled (o
achieve much improvement. The fragmentary character ol unions in
lhé past reflected the desire of some trade unionist (o be a union
president or secretary afier barely two or {hree years in tinion
activity. There should have been a leadership structure, from (he
grassroots right up (o the top without this leadership ¢
remain.
Educational Problems: Another problem concerns educalion under
the new National Labour Pelicy and Institution for labour stucies is
to set up for the training of union leaders in labour education and all

aspects of industrial relations.  Bul (his proposed was not

16
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implemented ang

caused the hinderance of union of edueation. The

1ssue, as | see il, does nof lie in labour education but the teeling
unconcerned of the management of the selection of leaders swith the

right attitude (o trade unionism.

i(h_flm-'mrfmrm___[’m_mm_ Nigerian Unions generally lack efficient
personnel officials that can handle their administrative very well.
Some are {here by chance and not by the knowledge and
qualilication,

Finance Problem: Financing the organization has been a major
problem for Nigerian unions, The size of union membership was
generally false,  Mainly because of the fragmentary nature of
Nigerian unions there was no standard ule guiding the size of the
union yet the achicvement ol any union to be able to function

elfectively, it must have adequate funds to (ransact its primary

I'leclions. There is credence that the members of the union feel less

committed lo support their unions {inancially. They are discourage

because of large scale'fraud and corruplion among the union leaders,

Tribalisny, Ethnicity and Nepotism: Lastly, Tribalism, ethnicity

and Nepotism are major characteristics of unions in the country.
They may take the form of tribal group against the other or one

cthnic group against another.




These problems 1 fih il
5¢ problems have been respensible for some proliferation

of unions, As analysed by Fashoyin (1980).

ROLES op TRADE UNION

The roles of the (rade union in Nigeria is nothing, but 1o exercise

Some control over their members, The roles they play are in facl

influenced by their gwn CI'I&‘EI"(ICICI‘iSIlCS as much as by their environment.
This topic will be considered ilgzltinsl the Nigerian background and Bankaol
Beverages Company Ltd, Akure as my case study.

We can consider the factors such as economic. political, cultural etc.
which have influenced the roles of the unions. This role can also be
considered in terms of contribution to the welfare of their members.
Industrial peace, democratic process in industrial relations. productivity.
economic and social progress suflice it o say that all these are i!npm‘lzml
elements in good industrial relations,

Linproved welfare_of their inenmbers:  Trade Union in Nigeria

starled as voluntary organizations of working people aimed at
securing improvement in the wages and working conditions of their
members. By 1938, government was persuaded to enact a law o
regulate the formation and activities of trade unions. There was

taclic recognition of the role of the trade unions in the lives of their
ac




Ji

.

iv.

member,
nbers ang the Community,

In fact. much carlier than 1938. Lhe

Trade Upj
Niong showed . %
ed interegt iy the wapes and working conditions

ol their me :
embers ineludin o ’
neluding success agitation for wage inerease in

the [j 3 e
1ght of the I1SC in cost of living after (he World War 1.

Muainten
@ic i =
¢ of Industrial Peace: The need for an open diseussion

of the role of strikes and ; i
of strikes ang industrial unrest, have been inflicting in the

past eighteen months, However. while (trade unions could not be
resolved completely from responsibility lor incidents of strikes and
work sloppages, a n-f)lorious fact is that the quiet scarch for many
trade unions for al dialogue with and accommodation by the

employers tend to be over looked,

Minimisation of Favouritism and Discrimination:

Managers/supervisors must made a greal many decision that affect
the pay, status, position and work of their subordinates, many of
these decisions are highly subjective in nature. They are influenced
by the person relationship existing between the supervisor and each
of his employees somelimes when one man is granted a large wage
increase than others, they Jeel that favauritism may have had a part

in the decision union press for equalily ol lreatment.

Development o Social Understanding!  People are commonly

: ; behaviolits oE-iheir asstloion
inf ir actions by the
influenced their § :

19
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Speaking, confitm jy g,

der (o i
o achieve e Purpose for which il was
establisheq, The

L atlainmen of this goal iz largely influenced by the type of
1 " OI?bND betweey the employer ang emiployees, | Tdue Sitel s the
determination o general condigiong of services, discipline rafhtabatis
stable work force, keeping production high adjusting (o technological
change, providing welfare for workers, and so lorth. are of paramount

importance,

'I‘] 3 * = . r . . . N . - ‘ r
“llis, 1 spite of antagonism and victimization from either side. the

Lwo sides seem confined (o a continuing relationship with each other if only

to satisfy their individyal Boals i.e. workers must eam income for their
livelihood while the owners of the business must remain in business for

much the same reason.
[

The Nigerian law on of Trade Disputes is now contained in the

Trade Disputes Act, 1976 which consolidates all the previous legislations

on the scettlement of disputes and the protection of essential services Irom

disruption during (rade disputes.

The aim of the [wa is to encourage voluntary negotiation belween
a

ai rolved mediators. conciliators, arbitrators
ties | when that fails to inv Ive »diators
|);‘l[lltk dand

& natc ¢ indus fial ¢ i 1l slapes in the process. allowance is
C imate s industrial court. A
and ultimat J)‘ th
i lved Lhe parties and Ltheir
> < a se *menl that would involvec
i 119 SUCI'I a f ttle
given for

2 1 i table Lo both sides.
‘e that the result is accep!

i | would ensur
nominees and




The SXpectatioy Of the

Workerg
and the employer and the demand
cach ofhey are

which they mage Upon

e constant|y changing and vers ofien,
10 a state o fl T —
ue. il
The equilibrium of ye relation is therelore also
constantly digyyy
Sturbed g, i
id the ability and fesourcefulness of hoth side of

adjust rapidly Cnough and f

arenough are of eyey being stretehed even to a
breaking po;
POINL.  In the proce e

he PlleLLSS‘ the satisfactions derivable from the work
situation teng

I t6: Betome. e
ecome almost permanently elusive, When industrial

discontent becomes ac(ive - :
1L becomes aclive, it becomes g sricvances und if nol settle on time

it degencrate 1o industrial action, such a sirike, luckout. go slow etc.

|

Both management’ and government may come together to' seltle
disputes that is strike. Al (ines when union and management arc at logger
heads, the government ysed to intervene through the government

representatives, because if such problems does not get settled on time it can

lead to strike action.

The following underlisted are causes (o strike - According (o
Ananaba (1969).
When the employer refuse lo negoliate with grievance the union

ative i . a strike action is imminent,
representative en their . a




There may be

2 breakd oy, ol negatiation

g In EXpericnce g clumsy: egotiators may stakeout
lirm POsition from which it is fager dilTicult 1o retreat.

i, The taclics op eXperience negotiators may misfire on
occasjon,

iii.

itivi  to a sirike.
One parly may atlached positive value to a sty

i is-i nt of the cost
Finally, a strike may resull fiom mis-judgement ¢

of disagreenent.

i jective of the trade union
The protection of jobs is a major objective of the a

1 o} Sy i i} rike ieve this end.
and mc 1ber: wvill often 20 on strike 1o achi
d
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7 SR THRER

3.0 ME'I‘H()DOLOG\’
Efforts would

e . 2 1
lc.' made (o discuss (e

techniques used by the

researcher
I the collecr .
cction of dalg o information and the research

iﬂSll'Ul]lLlll d i dala a ¢ description
p]Jlled for the any i
or th ""‘31)’513 and lreatment of data and the des: “l ior

of the sample i
€ used for {he :
for the study.  The research would use descriptive

approach for the purpose of this study,

3 METHODS OF DATA COLLECTION
In order to achieve the sct objectives of the study. a plan was drawn up
towards collecting statistical and other relevant data [lrom Benkaol Beverages
Company, Akure. .
Basically, Information wérc obtained (rom Primary sources include

Question ere, personal interview and observation and for the Secondary sources

Desk research was used. [

3.1.1 QUESTIONNAIRE

Structured types of questionnaire were distributed in the course of the
A gz > Tiade Unioh movemenand
k., ¢ as answered by the Chairman of Trade t i
research work, and was an
; ever: ‘ompany Limited.Akure (see Apendix 1)
ager ankaol Beverages Company .
General Manager of Ben
i -elore, enables the researcher logether some
] . of auestionnaire therefore. ¢
The use of questio

needed facts about the organisation




31.2 INTER VIEW

‘

I €rso d d
Intery. VS were O cajy
P, 1a ey Were als UTIed out o sy )[1IL

i ment the questionnaire.
A personal discussion

Was made Y
ki by the fesearcher with various heads ol

departments *hair )
I s and chairman of the Trade Union movemen|
‘emenl,

3.1.3 LIBRARY RESEARCYH

This project i
w o i : y
broj ould be mncomplete withou consulting the library. Various

works of dilfercent ; W
erent authors were alo gone through to provide the fiet suround e

toles of Trade Unijon in Nigeria Industrial Relations movement in Nigeria,

3.1.4 SAMPLE PLAN

This explain the basis of chobsing the respondents and under what condition
the questionnaire were administered.

The researcher adopted simple random sampling techniques in the process

ol selecting those that were ta be interviewed.

3.1.5 STUDY OF POPULATION

I Jer lo obtain qualitative dala, information were collected from many
n order e ‘

{epartment in Benkaof Beverages Company Limited, Akure, Ondo State. Nigeria.
department i |

] in the various dﬂpdl‘llﬂbllls of different Pl'ﬂde level were chosen
[IO\VCVel', WOTKEr'S : ¢

s been lilllifL‘C{ o workers of different group e.g
H

ience. The study b
for convenience. The study




Gateman 5
" Mcssdngcrs, Senior ffi
0 ;cers

; laniop o

ST : ! ¢

Union EXeculives and Mot P officers, Mﬂllﬁgemeh[ cadre and
h "Cla

Il
32 SAMPLE AND SAMp

A sample i

ke, ation which forms part of one

While samp;
pling refey
S e
0 the process oF selecting a foy member of a whole of

population . The yse of i
sampling method wag employed i {his study for the cover

ithi SR T A s P
within the time  fimj, I'he sampling method ysed iy structured o meet the
requirement of this random a5q conyenience sampling were ysed (o select varioulﬁ
opinions of respondents Benkaor Beverages Limited, Akure.
Moreso, sampling method were used to select the various respondents either
for the questionnaire as well as for the interview.
3.3 PROCEDURE FOR DATA COLLECTION
Since the project has a case sludy which Benkaol Beverages Akure

Questionnaire and personal interview were conducted.

3.4 CONSTRAINTS TO DATA COLLECTION

The major problems and limitation in carrying out research was time and

icher found it impgssible to probe intesively into all Trade Union
ic H

finance. The resea
e Sim:.c there is stipulated time for the completion of

in the Country becausc of tin

the project.




Another Major limita

1on o COnstraings o this projec i finance. Thre was
enough money (g trave] Many Organiy

W " the: Gottily
aliong iy, different parts of the Country
. X . 7 f ve
hence, a particyay Oganizatigy, Was selecleq. ‘The Union leaders did not g
adequate usefy| in[‘m-malion this

has Made
Beverages Company Limited, Akure,

enkaof
me limited the study 1o Benkag




C“A])TER F
SAND

l)ArA ANALYS] : OUR
NI)IN(;S

This pari P
S part of
1€ proje i
project discusscs the findi
5 o ¥ 7 .
prepared on roles of Trade Uni i b
Oon moven i '
nent in bysiy i
SIness orga 1

; | ganizations
all, 50 questionnaire

and about 9 wer,
_ J were returned completed it is believed

that his resp
s onse was higl
Wy ot
ghly encouraging the lollowings are the data piesented fo
atg e I

analysis,

1 /
(1) WHAT IS THE SIZE OF YOUR COMPANY (QUESTION)

4 SECTION B IN THE QUESTIONNAIRE)

TABLE 1

N of Responses

1-100 pcopl(;

101-200 pecople

201-300 people

~[ 301-400 people
. et wEOREE

[ 401- and above

————

e

oo e
TOTAL

(1) respondents were of the opinion

ith the above table, one

[ accordance W
201-300 which represents 5%, while 8
i any was hetween
that the size of the compé




fespondents representing ygu,
)

ilgl'ued lhi]t it
301-400 peoples. 3 Tespondengg Fepresen
Sentj

¢ §jze
2 of the Company was between

ng 75% ro :
e g 75% 'esponded that the number of
Banization e
Was above 401 People, 1 (here e conelude that the
! . . “1ore conclude tha -
company is a big cop, any si

Pany since 75% Majorigy Supported it in the above data

Do the worker S
S SUPPOH the pyvic
Pport the EXistence of Trade Union despite of the thonthly
deduction of their salaries (g

the Union purse?

(QUESTION 51N QU['IS"I'IONN/\IRIE)

Table 1}

P e

No Of Response

30

0 10

TOTAL 10

i f 1 that the
m the bove 30 !'CSIJOI![J@I][S ]'t_]]l'L‘SCHlIIlg 75% respo! nded Y
1‘['0 d 5 . t

ing er [ th inion
I 1 &4 While 10 resy ondents I'CPI'CS(.’H!H\E. 25% were of the op
liked lh@ progré mime.

i i [P ation, lfrom the
k | xistence of the Trade Union in the Organization
i °t like the ex
[hﬂ( th)’ dldl] t like

Hb e g & de tha a i e i ! ng he workers.
Q I | Tt de Unior existence 18 gUl](i mo.
ude
oV datd, I conc
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4.]-() What iS lh\': eSliI'n

v.l1l.()l” 51 s as a re
A e IL Bhed
OJ |.‘ k of I'a il]lllL_ ik | o !’i S |
1 C the Wi
n) Orke Iy ¢ mont| S 4 resull
( ue
O \h(ll'l IU (1] (]L!L\f]l)l]l] d

Table |

T assumplion

I-‘]()\ﬁg@]’ e
11-20 Pegpie

21-30 People

. s
31 and above

T
Total

Going by the data ubo\'c.’Z(J respondents representing 100% responding that
1-10 people resigned within three  months as a result of lack of training . My
conclusion is that people are willing (o be trained and should be trained.,

4.1.7 What are the attitudes of the managentent fowards tlre need for fraining
workers so as to enable them to know their responsibilities in the
organization to the management and work?

(Question 12 in the questionnaire)

Table Vi

gl

TN Of Response

/—/._ P
Positive attitudes

7‘@?@@?&5
i
N
s TOTAL
e

_




In a 'dg ;
accordance With the aboye it ;
ata, 1

agreed thﬂt lh(.‘ lﬂﬂ[lail(’-lnen! hﬂ
S weg P"““I‘V
¥ e

} vk

ESponden "epresenting 100%
9 allitydes ;
for training work allitueg Wwards

Srki e Magement needs
ers (o enable them ¢ k -

oW (he
Ul'gzmisulinn.

tangipl, chijey

within the last 19 Years »

(Question 15 in the que

Table Vii

ir responsibilitiey (o the
4.1.8  What are 11,

e o=
Cilent ¢ of the Unnmjm- i1s members

stionnaire)

Sprojeet
e S
10 project '

=
Never been achieved

Rece n?y

Total i e

\ : ! respondents representing 5% were of (e
From the above data. it can be gathered that respondents representing 5%
i ile 18 res ents representing
opinion that they had been achieved 5 projects while 18 respondents rey ing

b TES g [ € ac V € € S d i ber.
3 i [ res I ondents 20 in num

€ € 2y NeEve ieved. The last sel o
45% I p()nd ed that (l Y never a h

ini iere achieved recently, It is
ing 50% were of the opinion that they were nol
" : “rade Union should lay hands upon

: o hich the T
concluded that achievement is a thing.wl

lo encourage workers.




4.1.9 Table V11

What is your qualificar
| ifie
ification (qnu.vtr'mM in th
; e questionnaire
e )
o LT T No nfli(:.:p;us_e o
Sersiltes Graduate | s

) schnie 03 T
Polytechnic Graduae |

NCE Certificate Holder
WASC Certificate Tolder |
Below WAS(‘i(T‘IﬂﬁCHIC S

Total

I'he above table shows Lhe responses of 40 respondents 100 of the
respondents that they were Universily Graduate which represent 25% .6
respondents 15% responded that they were Polylechnic Graduates, 4 respondent

representing 10% responded that they were NCE Certificate holders. while

i o 1CS o (hat they were WALEC holders, the restol
respondents representing 20% responded that they were )

i iy 3% were without WAEC Certificate.
ondents 12 numbet. representing 30% were withe

the resp
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In accord; ‘
ordance Wilh {he Tesearel
Searcly

: Artied
) 4
industrial conflict g g | UL that there are normally
€ place of e
. - ACC 0l worl belore thies
NOn. sinee Trade Union | e
1

a8 cony
enced (e .
in e ere has e
in labour (ur 3 15 Leeh sl deereise
¢ I lurnovey, ’”dU‘ll‘i'u T P deerease
Mal confliey 4

DSeNtism, ;
Sentism. and (here as been a

considerable ingregge in productiyi
Vily.

1t was gathered tha Trade Unj
¢ on are interesled in this area of i
1 g s area of security
good working conditiop
E lition and good levels ol income for their members
there are many ways i
any ways by which members can save money and take loan

from the Union purse to meet emergency need.

It was gathered that 1-10 workers normally resign with three months
belore the establishment of Trade Union because the relationship ;ul'
workers and management was too poor and this has resulled to
considerable increase in Industrial confict.

From the study, it was found that tangible results were achieved through

training and development practices al sharp reduction of stall turn ovet.
e

be " Pro: o i as enhanced, ealer producy was achieved .
y W 1 nhanc d, grea [
elier prc duct lel 1y v £ ¥

at through ynionism workers also [ought for

Finally. it was ga(hercd th

o working week:
longer holidays and a shortet working




CHAPTER FIVE,

50 SUMMARY, Rg

‘N ; \ SIC

5.1 SUMMARY "

A [|' d p UHIOI] IS a VOILIH['I
1d¢ y cont | i
.l‘l'ﬂdﬁ.‘ or Ell‘()l]]) 0]' -]'l-ﬂd 5 1 nuous ”rg‘nm”iﬂ:\(lll ol “\“[I\CH in
o 101 L'(l”CCl
¢ Ive |\;l|‘gﬂ' i i |
} hing with ¢
oy ~ mbln\'cli\ to i i
conditions of labour. | -

The modern Ti: ]
rade Unig o ;
On movement ig 5 product of the factory system aid
|

capitalism which divide st :
pitd ided the industrial population into two main classes

employers and employces.

However, without good Industrial relationship between group of workers
and their employers or group of employer.

There will be no Improvement in productivity. In Nigeria loday. every
worker has a right to inform and belong to any Trade Union of his choice.

This is because this right guaranteed to every Nigerian by virtue ol section

37 of the constitution of the Federal Republic of Nigenia.

5.2 RECOMMENDA'I‘ION

= ol 2 [ ang -ecommendation are
1 the findings and data ;malysed. {he lollowing reconune
Based on the

A I
hereby suggested | o
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(6) Management should always stand by their promise while bargaining with the

Trade Union, making a promise without {ullilling it can cause strike in the

Industry.
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A CASE STUDY OF BENK 41
oFr BEN[lAO[' BEVERA GES COMPANY LIMITED
Dear Sir/Ma,

Kindly answer the following questions accordingly in relation to your

organization by ticking the response of your choice.
All information will be treated in strict confidence .
Section A
Instruction: Tick [ ] where necessary.

L Name of Establishment.. ..ot et WA oo

Matried g
Qex: Male ['emale
Sex: Male
o () WAL
Academic qualification (s): WA [’/j - .
I HIND Cj BSC L/J

s -]
rienceyears 17159

Single

Working exXpe

E:j 1-20y15 [j s1-a0yrs ||
0yrss



Post held: MElI];_]gu [ =

Age: 20-29 [ —] “*u|wur\.ﬁw~.,_]

e | 0- l;r"- ~| '”L“—JT? Ordinary HMED

_'| \nzlx;mmwl’ ]

Department

What Cadre gy
at Cadre gy you hulnnginul i)
2107

Iligllcr[:l Mi
hddluD
Lower D

What is your Nationalisatjo?
State of Origin
Local Government, ..,
Iobbies
SECTION B
Can the Trade Union in Nigeria be in Nigeria be successful without the

Cooperalion of the Management?
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i leutral
Agreed l:::l Disagreed g Neutra
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I:j Neutral g

Do you believe that L

Agree E:I Disagree
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“Ween (i,

Benkaof Bevey,

and
the m Nanagement of

and not a curse - Kistence Trade ()
5€. ¢ nion is 4 | i
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What are (1l 1
1¢ effor of
of the Union leaders
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members ner 3
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During workers stri
Kers strike, what an o
ke what are the effon ol management to call workers

back 1o work?

Can role of Trade Union be improved in Nigeria organization?

Can (here be any solution to Trade Union problems such as leadership

problem, [Financial problems and Educational problems?

Is it true that perfect Industrial relation between the management and Trade

Union can be manilested?

Can Trade Union movement forced anything oul of the management purse
an | rade

: o '
with their s0 call strike action’
i i vement in an
i workers are without Trade Union move i
iy il W S
What can happel

. L £
Organisation! peerde Union as well as the
5 . (o the problem facing Trade Union &
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