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The period given for this research work Is not sufficient to|cover a study of thig

magnitude within the frame given long with normal academic schei‘lules and
- other obligation is not an casy task. ' J
|

The economic hardship prevalent in this state is another Iizi“nitation to [hc study,

because these are higher cost of sta ionary printing, binding and fat(flzs toward

completion of the study. I

Material used for this study werge not easily accessi.‘tbfe, parag}raph and
appointment were either cancelled or reschedule du—*l to bureaucracy in
gavernment organizations. Management had to be convin‘ccd that information
collected was going to be strictly applied for academic pursuits, before they
were able attention to the researcher. ‘ 1

1.7 HISTORICAL BACKGROUND ] |

The Directorate of Economic and| Empowerment was{ established by the

Governor Alhaji Sule Lamido, shall be deemed to have co]-—ne into operation on

the 18t march, 2008. !

: | ‘ |
‘The Directorate of Economic Empowerment was established as a direct
response to the dire consequences 4f unemployment. Thys with a view of ship

improving economic potentiality of people and state at layfge.

The Directorate was mandated among other things. Designed and implemented
programs Lo convert mass uhemployment as well as articulate policies aimed
at developing work programs and scheme, Entrepreneur #evc]opmen‘t, training
i 1] i

: i S e
Empowerment, Rural employment development creation, skill acquisition

training, employment promotion through trainings and loan facilities.

t in place and direct towards the general
fJigawa state. A part from programs, there

These programs and schemes are 11
economic cmpowerment of people




\
are branch and units that perform function which [facilitate feconnmic
empowerment delivery activities across the state. ) f

1. Poverty alleviation. |
Job creation. | \
Employment generation, oo | |
Placement of youth, retire, retiring an interested civil truafnt in the
productive sectors of economy, |

5. Reactivation of traditional crafs. , |
6. Agricultural production and processing. | ‘
1.7.1 THE MAIN POLICY TRUST OF THE DIRECTORATE \l

oW

. A\ Vide economic empowerment service for youth, women, z;lmi other
vulnerable group that is physigally challenge widom),’s gle \
B. Skill acquisition, training entrepreneurship. ‘ \
C. Development of traditional crafts. | i
D. Agricultural production and processing. | \
E. Ixile strategy for the interested civil servants. | ‘
1.7.2 THE STRUCTURE OF THE DIRECTORATE

|
|
‘ |

The approach of the Directorate is to reduce bureaucracy to the barest
minimum through the utilization ostrvices ofreputable agencies, department,
consultancy, firms local, national, international and individual expertise.

The administrative structure is expgcted to be small and cute for the purpose
of achieving the desired objectives. I{ will have care department.

\
1) Programmed department. i

2) Administrative department. ! }

3) Monitoring and evaluation dep artment. | ;
1.7.3 OPERATIONAL MODALITIES :
|

The Directorate job includes trainingtechnicians through short term vocational
courses in the skill centers and other institutions, enﬁphasizingi practical
knowledge, problem solving and expected satisfaction of qhe participants.
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- Organization: An organized grou
- organization. Work for a business/ ¢

1.9 PLAN OF THE STUDY/OUTLINE CHAPTERS

The research study is divided in t
consist of the background of the st

I
: the me‘Jd health

|
|

I

of peaple, a systm%
harity organization. '

c{ five (5) chapters viz-a-viz, ch‘l‘;\pter one

udy, statement of the problem, ‘-aims and

objective of the study, scope and limitation of the study, H‘istorical Ba“ckgro und

of the study area, Definitions of the
chapters, reference,

Chapter two consist of introduc
literature, other think, theoretical frg
Chapter three consist of introductid
methods of data analysis, reference.
Chapter four consist of introductio
responses presentation and analysis
Chapter five consist of introductionJ
Bibliography, appendix (Questionnaj

N, Demographic data|of the res

terms/concepts. Plan of the study terms
) ’ |

empirical

tion, conceptual framework,

mework, reference. | |

| i
n, research design, sampling techniques,
| |

pondents,
reference, |

=] . :
, summary, C()l‘lClLlSl()_H, recummendatum,

re design). \
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hr content of the job B e o
-~ esponsibility and advancemey, £

challenging, worker's re
chance to complete g task succes

E ﬁigsatis-fied with it byt neither wil].

researchers observed thap feeling

absence of dissatisfying maintenapc
hygiene, as hygiene operateg remoy
man, it is not curative, byt preventic
relationship with the work environn
Hence satisfies relates to what

organizational policy and administration, technical supe

condition.
'The data suggested that:
a) The [actors that were prese
separate and distinct from fac
) The opposite of job satisfactic
dissatisfaction.
¢) Similarly, the opposite job diss
) no job dissatisfaction.
According to Hertzberg it is poss

8

reducing job dissatisfaction and vice versa.
2.4.4 VICTORY VROOM EXPECTANCY THEORY

;

A person may be something in the
certain goals. In behaviors will be
(1964) developed a
from Maslow’s notion of un
of motivation.
perform/ produce as any
perception of the.rel
attainment of these goals:

2.4.5 THE FIFTY- FIFTY RULE
John Adair (1990)
rom within an employce

and fifty P

sponsibility

n expected theory model.
iform structure of

ixpectancy theory assert
giving tim depe
ative's uSefu‘ ness o
THEORY

js of the opinion th

€cognition, the work
job does not offer w
» Tecognition for a j
sfully. The workers
he derived any sati
of unhappiness wers
e or extrinsic factor. Hertzberg called this
¢ health hazards from the environment of
n, such hygiene factor described worker's
ient. \
workers do, while | dissatisfies
rvisors and working

itself, achievement,
srkers advancement,
b well dope or the
are not necessarily
sfaction from it. The

not caused by the

include

3 g !
nt in job satlsfactlon‘ was procliuce were
ors that led to job digsatisfaction.

n "is not” jobbing satisfaction, but no job

b‘Ing satisfaction “But”

atisfaction is notjob
|

| |

|satisfaction without
‘

|

i‘ble to increase job’

elief that the effort put forth will satisfy
ttempted by the individual victor vroom
This theory differs substantially
need and lriiertzbcrg’s dual class
s that “an individual’s motivation to
ads on his/ hey particular goals and
f performande as a path to the

: i ;
reent (50%) of motivation comces
s/ her environment.

\at fifty pe
sreent (50%) from hi
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i 3 3 i Al
The fo{ll(jf\]l'lf‘l.h gt}lddmes Should pe Strictly adhering ’
pumal ! L]dl;;on in an Organizatign: ¥ adhering in malntaimng an effective
a minim SRS |
security ol;rtnh 1eqmrgment for the protectiom! safety, health and
e workers sh ould be aeite . y : .n
_ moved statutory obligation on the
rding to the vario_us‘labor laws. A good
d of law. Meanwhile,|hours of worlk, rest,
of accidents, ventilation, light,| washing
L. ¢ should be strictly taken care of by the
| |
N a condition, as to place them a position
all the intelligence, pﬂfysical skills, encrgy
Sl ssess-;._so that th({“‘ v ‘()rk be e['['iicjcnt and
; production both quantity and quality will be highest.
Astrict code of discipling with no favoring o[’e;ny employee will be
maintained in the organization for the exerci.l;e ofjustic!e and fair
play. ‘ !
d) Ability understands what type of incentives an cmployee will

ol the employer(s) acco
cmployer ig always aheg
and safety, Prevention
facilities, latrines e,
organization,
Employee's must be give
to devote to their work
and enthusiagm they po

=g
L)

—

C

respond to, and the worl‘dng environment must s0 §tructure so as

to provide the opportunities for satisfying thzn,? needs.

Different method of training employee’s such as on the job, off the

job, seminar and conferences, e. t. ¢. should be established Lo

cneourage the workers té be more productivc,! motivated, creative,

imaginative and loyal to the organization.

[} Management should consult the émplayee’s representatives on any
matters, which affect them, viz change in the ()}'ganizatmn methods
and products ¢. t. ¢ no real cooperation is possible without effective

yn. Change m

Jf workers ta view cvery change with suspicious.

; ange w cious.

) iz _effective communication flow
should organize an effe ‘ 4 .

ubordinates or between supervisors with

gzmizational goals. Thus no

e

)

ticipatic :ust be made carefully, because it is the
partic
psychology ¢
g) The employer
hetween manag
I's, roward th

ers and §
@ attainment of or
well without effective comm unication.
personal rpanager is needed, who stand
on what to do, how and

worke
yanization can sur :
. rience and quality oy
with his subordinates, deci

vive
orf

Al expe
together

=
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(ABLE <: LEVEL OF EDUCAT|

e
|9PIN10N »%wm_""“HR-BESPONE

oy T

’gg-'(;]a/grade i ‘8 e -
opufcate. o S
tlcnl\/{;lSlL)// Higher e 19.04%

lpgtations. L Sl
Qthers e B

gource: questionnaire admum\-ﬁ—__ 100% it

| |

COMMENT:

The table above illustrated that mg
holders, with most of them senior or
courses which are much relevant

jority or 47.62% weére B.Se, HND, OND
ntermediate staff, 33.33% atten&lcd other
0 their work, with most of them being
orkers, while only 19.10/1-% were the shows
the status. \

TABLE 6: HAVE YOU EVER BEEN SENT FOR TRAINING !

intermediate and few being senior w
that the higher the quality the higher

(OPINION | RESPONDENTS | PERCEN x) \
| YES o e - o I (NN
S s | S R C5 - S — \
TOTAL 42 . 1100% ]

Suurce: g ucsrLjiicr)nEéi]%ﬁhﬁnistered 2021
COMMEN'T:
e that the majority 0r 85.719% attended
hich only 14.29% have not
stalf have undergone/

We can deduce from the table abo

; L o
g in the of ;am/,atmn,' .
the majority of

d by the hoard.

different type of trainin
benefited, “This is indicating that

" - anize
benefived (rom the training organ

‘ f foct - relations with
nt does your training affect your rese )

TABLE 7: If (yes), to what eXt¢

Uther employee's at work? | [PERCENTAGE
V= =T ANDENTS AT
OPINIG RESPONZY ==
TUPINIGN E |
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~ be a team worker, 19.05% believe
h other employees at work, 23,61
dividualistic, while only 9.52% scld
~ that the higher the training the m
.~ improvement at work.

*"llt’!;ﬁ-]ze; metobea P B
er. R e
: q}’l’l e S 47 BT =0 >
Ijﬁaktﬂ mie to be more 8““‘*‘"%_____&__ 7'6"”/0
 rical with othe e e L
Bp“fd e 12 19.03% SIS e
Jmployees atworle, |
- makes me to be more | 19T ——
dividualis b _ B 2350 T
oftheabove LR e IEE‘"L‘* ok et
SGWehe e et S L T
ree: guestionnaire admﬂj&&ﬁé&mk--‘_‘-_._*‘__19()}_9 Sl A ﬁ-k x
n the table above inpit
yom the ove, the majority or 47,629 believed that training make them

d that training make|them to be skeptical

% believed that it maikes them to be more

cted none of the above. This sho\llvs clearly

ore the employee’s irelationship will be
|

TABLE 8: Do you agree that the beqer the relationship hétwecn management
aid employee’s the higher will be the productivity in the drganization?

opion | RESPONDENTS | PERCNIAGE
i . 00%
| U B Th :
:LOTAL __%_2___/4—————-— 100 l/O e’ W

Source: quEEﬁHiEﬁ‘e administered
COMMENT:

We can deduce from the above table

that 100% of the respondents agreed that
anagement and employees the higher

7 5 o he m 3 v
the better the relationship betweer ]th's s o that the ffect of relationship in
. " 4N is ¢ o |
thi productive i + groanization.
' uctive in the 0rg = |
B e - he over emphaf’”td' | )
¢ brganization EANAOLAT sqproved  upon through
ance be 1mpres =
i, ‘o rfpr mance |
[ABLE 9. (an cmployee's PE -
Loy can cmploy Ml ‘
B | ! roup acivities \

Participation of workers in 6
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IOPINION e e Aoty RE&P_QN_];

YL JEUSSRER . =
e
;[.'61‘[\1 i . 5. 42

|5 rce: qucstmnnau‘c admmlﬁtered
COMMENI:

srom the above table we cap deduce
i mc that employee's financig) ing
udl However, this shows that 4
gtivities improved employee’s parf

that maigpi |

o AJOTILY 0r 66.67% of our informants
Bg i L Ir Y ¥

ves, while only 33339, disagreed on

PWIng workers pary

s |
Clpation in a group
I'mance, 7

TABLE 10: Do you agree that the yg

e of first aid boxes, |
- . a helmets, hand cloves,
dimbing belts, and rubber boots hely

0 in ensuring safety of employces?
|

OPINION | RESPONDENTS  |PERCENTAGE |
YES ...|38 . 90.48% o

N e 2 = 9.52% :
TOTAL 42, 100%

Source: L]LLCHU()I)H:H[‘{. admmmu-cd 2021

COMMENT . |

From the above table the majority or 90 48% believed Lhat the use of first il

toxes, helmets, hand gloves, climbing belt, rubber boots, help greatly in
0 57204 of the respondents have their

ensuring safety of employees; while only 9.52% of I

2 ill ensure
110 . 2 Of the ah()VL ﬂaLLflﬂlS wil
i Up“ “ 11, lhls lndl(’lt(,‘: th'{t h‘- use

Ve ptter than cure.
safety at work as is popularly known that pr evention is b
‘ - on safety measure of employee by
ovement on sa ‘
FABLE 11: Do you think that impr

relation in an organization.

ma
e management can improve I gl ry

TR PERCE-P';ETI‘A'{;E:, - ‘
e RS e TS | rEReRES .
UPINION . RESPONDENI> R 701 S
IS I e 15 —— ‘
INg N [ P o ]0% ,,,,,,,,,
_ § i
.UUU\,, _____ /12 Lcudzom

i ”ll‘:
Siree; <1L|LSLLOHIldllLddmll

a1 ‘




|

o |

| oble ShoWS that 1009 op
JhrLL neasures by the Manag

o Ui.gm-lizaticm. This indicate

emhqppy man at home is g ho

Mﬂ {4

Cment
Sand g
avy ma
mﬁhﬁ 12: Whatare the like
ol prganization?

ly conge

GPINION
‘ jow workers morale
jowproductivity
"chular workers and
|anagement
wallictions
llof theabove 1
Others

UPports )
N at worj »

HUences of 1¢) of effe

empl(} .J.\ |
Yees agreng that j |

e At improvement of

Mprove humap ¢

Will ng g
0
ke elation in
& saying “lealh 5w

alth” and

Clive communication

159.52%
470%

Total_ 42

source: questionnaire administered

(OMMEN'L:

100 )(o R
2021

i the above task, majority or 59.52% of the respondents believed that low

workers morale leads to low pmdud
mnagement and employecs in the
it ineffective communication coul
0low productivity, 11.9% lead to ¥
eployces and 4.76% didn't specify
hserved that effective communicati

TBLE 13: {low would employecs

d lead to low wor

ogular ¢

tivity and cause regu‘lar conflicts between
organization, while only 9.52% believed
kers morale, 14.3% lcad
onflicts between management and

their own opinion meanwhile it could be

on is very vital to every prganization.

oductivity and aﬁ'dia} relationship be
pr

thhanced? e ey A
ced? o ==~ | pERCENT AGE| .
I’JF}N EUN : RES‘}.).QNI")‘EN a1 95Z%
'J‘_”"ngh regular staff A R e
‘WUUHB. o e '
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qeting, - respondents also with the
grough involvement of workers in ¢
Jwanswered by encouraging empl
hgher percentage of 61.90% answe
nspondents have the remaining 4.76

u h 111\!01\/'(.1}”1(31{1 4* --------- =l
'Th[[ [eers in decision e SRRy
lLJ[ﬁ‘_ 7 s TN 952(0 )
e ol o
wuldémb & i
JJ\I;W‘*CC’ xmtlatlvcgii M\?“-—--_é,.‘
Jofthe. above. T M
"_"‘——___ﬁ_‘ i | 2
[}[hLFS oo L e hhl 61,9“%"" ) 5
H[m Lestionnaire ad, “ B e
] uestionnai 476%
e i admlmstered 207] ———100% i
C[)MMEN i |
I : |
jrom the above table 4 respondents I

vith 9.5204 answered

through regular stafl
Same percentage of

t

i l‘hc 15 one answered
B, 6 respondents with 14.3%

Dyee's initiative and 26 respondents with

red all of the above while others with 2

i |

iffective communicatio

TABLE 14:
fuman relation?

n part of management Approach’ to good

SBulLe qucstmnnalrc admlmstm

WOMMENT:

Mation. Thus shows that €
;dm/,atli

Hi 3 5 % > )
tlingg of security in the 0rg

MBLE 15: Do you think safety heal
MUT}J]-\

0 P

"JiuN

lhe above table review that 1?
¢

Wmmunication effectively 18 part 9
mployecw

t.h and secu

'ommn il ‘RLSPONDENIS | PERCENTAGE
IS T I ET T e

N0 B e Q"/_ul U (O
LOIAI = T 100%

ed 2021

H
|

e 1cspongom believed that,
ach to good human
live

0% of th
f management appro
ho is working in doubt rapidly loses
nas wellas his LOI‘I[I(!OI'I(.C in management.

e b smployee’s
rity wort (bo(m employ:
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o care for the interest of the employees, they v

th(.,HTlO‘I'(:‘ hours for work, rest, VLntllanon light, latrme,anu} washing

{‘auhub" etc. should be strictly taking care by the board. |

. pmployees sent on training should be strictly encouraged and accorded
3 1o practice what they have leagnt in training.

0

il work elsewhere”
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QUES TONNAIRE

i ﬁﬂmgm-o-‘f-public administration,
po lytech nic Dutse,

g e
M 3 704 0.

4 j)Laf respondents,
ar student of the JIGAWA STATE l’OLY'l‘HéIl'lN[C pUTSE. | am
valuation of {{uman Relation in an
onomic and l'IImpOWermént Dutsc,

nt for the award of

~jam final ye
| irying out a study on the topic ‘|An

prganization: A case study of Ministry of E¢
This is in partial fulfillment of the requireme
blic Administration. [t is purely an
by you would be for the

| Jigawa State”
- IIGHER NATIONAL DIPLOMA in [Pu
scademic work and all the information given to mée
purpose of this research project onlj. Thanks.
\

Yours Faithlully, ‘|
‘ |
YUSUE TBRATIIM AHMED. | " |
INSTRUCTION . ! , |

the qu"estionna-ire read the| stateme-nt': carefully
stion. Where 2 question requires you to

your name on
tive and indicate yoﬁ}rs choose by putting
| |

answer any qu‘ie
the given altem?

Do not write
before attempting to
choose or write from
a tick on space pmvidcd. 7 | |

| |

PART ONE: i’ERSONAL DATA \ |
01. SEX - | ‘
\ b 1
a) Male | [ 1 |
{ £ @

b) Female

(1’.&.‘{0\!_ TMENT ‘*
e \ |
\
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