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ABSTRACT

This work is nltempt lo shcn.v lhe roks of' Ir.ide union nHn·l-nh.:nt ¡11

Nigeria Industrial ,·elations .l·Jl<lrl is n1"dc· toª'""-' 1c· \\lial 1radc 11111011 i?

information registration and it objectives.

lhe problcn1s encountered by trmlc union and th,· role., o/" trade union is

not exempted.

The researcher used questionnaire and intcrvic11 together relevant

data which arc analysed. Based 011 the findings o/" hot I, the intcn ic11 and

questionnaire, the researcher w:,s able to discovc1· that the s,tlrnics 01·

workers arc huge enough so as lo enable them lo co111ributc l,c.,vil) lo Ilic

purse of' tl1c organization

Attempts were nrndc ,11 recommending possible solution ..., thl'

problems ofunio11 1110vcment in Nigeria Industrial rc/alion

Finally, it concludes I hat llenkaof llcvcrngcs Limited i\kure will

improve if' 011ly tl1c Trade Union c,111 work in lrnrnw11y witlnhe

f\Aanagcment in lhe
Organis,!tion.
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CHAPTim ONE

I.O INTRODUCTION

l. I BACKGROUND OF TI m STUD\'

There has bern orga11in1tion of' workers in Nigeria heli,re the advert

or modern Unionism.

These organizations. were essentially rnnccrncd with crnns ;ind

other skilled and profes.sional trades ami were gcncrnlly based 011 loc¡¡J

COl111lll]l1ities,

f

It is important to stress lhe roles or Trndc llnion in Nigeria

Industrial Relation movement .such as the dctcrn1i11atio11 of general

conditions of' service, discipline, maintaining a slnblc work furn:. keeping

production high. adjusting lo lcclmolngicnl change. providing wclforc ror

workers anel so forth arc nfp"rnmuunl importance or 1·olcs ol'thc union.

ln considering !hl: role of" trade u1lfrn1s in Nigeria Industrial Relation

Movement. we m·cd a roeus or perspective.

We can consider the factors such a.s econornic. political. cultural etc

which have influenced lhe roles or the r111i1111s. I lo11cver. in line with the

main theme of these project. the li1c11s will be on the roles nl'trndc unions in

Nigeria industrial relations mnvemcnL their roll· can be considcrl'c.} in tt:rm

of contribution to the wellitrc ofthei1· members. industrial peace. dcmocratk

processés in industrial relations. productivity and economic_ and social



progress. We should understand lha! all lhl'Sl' arc ver) i111p11rtant ck111c1)( in

go11cl incluslrial relations.

Good relationship nwy hl' rnanilcsll'd hy lhe c·1olu1i1111 or a '"¡\r,e,<
union. The organization of \Vorkers u11ín11 obviously indicates that

employees arc intcrcsled in lhow c,specl or lhe go1-crnn1cnl 111' lhe 11m-h-

place.

The trade unions play their role in a parlicular conle:d. lhe role

\,vhich !h?y play arc. in racl. i11!luc11cTd hy llicir U\\ll c!1;1u1ctnistícs as much

as by their cnvironmenl, this topic will he considered ¡¡gains! the Nigeria

background.

1.1.I HISTORICAL llAC/íGI/OUND OF /JENl{AOF BFTEI/AGES

COMPANY UM/TED, AIWRE

ílcnlrnof llcveragcs. i\kurc was l'Slahlishcd h, ( 'hicr Kayodc 1:aloyc

in lhe year 1984.

It was incorporalcd llll :ztl(r /\ugusL 1980 and lúrmall.1

commissioned in lhe year 1984 len lhe prncluc!íon or lhe following sort

drinks.

I. i\íricola

2. Zel Lemon

I
-!

3, Biurna Orange

2



4. Vimto

5. Sod" water

When the company faced linaneial w11s1rain1s in I 'J'lc. the n"mc

was changed to Limca Grotcrs lknkac,1· Limited. fill dale the products

have been i\fricola, Li mea, gold spot nnd parle sod;i

This proclucts have g:iincd :, si1.c.,hlc proportion or
sorj

drink

industry mark. It remains the onl) sn1111g sol'! drink co1111w11, in Ondo

Slate.

All this inrurmation were supplied b) lhe (icncral Manager or the

Company Mr. I. I. Oriscwczie.

1.2 STATEMENT OF TllE PROBLEM

The present efTorl of' governml'nl to implement ¡1 new mllional

labour policy represen ls a gennally rc·,distic ni tempt In , ide lhe labour

movcmcnl of its numerous problems

llowcvcr. the extent to which these mcn:surc.s "ill be succcsslül

remains to be sce11.

One oi' the major problems that remain unsoiled include 1ha1 01·

leadership. Nigerian unions generally lack cl"licicnt leadership. The· series

of leadership lrnining programmes that have been made avaih,blc to !hide

unions in recent years have so far failed to achieve much improvement.



Secondly, undc1· lhe 11,,,, Nation;,I I "I""" l'olin ,111 i11,1i1u1c ID1

Jabour sludics is lo he .<.;cl up /?)r the 1rr1i11i11,l! (d u11il111 /1.,:<.1dl'r.-.; i11 lahou1

eclucfltion anel all aspect o/' inclu.slrial relations. I he 1111i,,,, biders arc 11<11

properly ccluca(cd, although, as I see ii docs IIDt entirel> lie i11 edurntio11 hv1

borders on (he sclcc(ion oi leaders with the right attitude '" Ir.ide u11ioni.s111.

Leaders ol'thc unions must be people ofcxcl'ilcnt d1arnclc1 and personality.

mid dedicated (o the adva11ccmc111of good trade u11io11is111.

hnanl'.ing the org1.111i1a1ion ha.'l hel'11 nw_jnr pnihlclll l{1r Nigerian
unions, Some or the- members are discouraged hcGlt!Sl' or large sc;.i/c.r rraud

and corruption .imong union k·mlers i"vlcmhcr.c; accordlngl_, \\LTL' 1wt

willing to give more than the liltlc !hey ,-,peeled l'rom 1hci1 orgrn1i?alio11.

There is always large sc;ilc misappropriation. cmbcnk111c111 oi luncls (gilís
and dues) and other unprogrcssivc activities ;111w11g lrnde union leaders

LJ PURPOSEOF TIIE STUDY/OB,IECTIV?
The purpose oi' the study is lo vividly and llwwughil cx,1111i11c the

role oflrnclc unions in Nigerian lllllustrial rclatiP1111w,,-111,-n1llith pa1ticula1

reference or[lenknul·13cveragcs Compa1n IJd. ;\kurc (lltl(')

ln order to achieve
;he ohjcclivc oi' this slud), lhe li1llt1\\ ing ,irca

would critically be cxrnnincd.

/,J./ To examine the historical background or Nigeria Trnde l l11i([11s role

i reference lo my case study BBC Akure.

4



1.3.2 To examine the extent nf'which trndc 1111i,111isr11 i11 Nigni,i ha1c hl'llclitcd h1

their activities.

l.3.3 To examine lhe problems c11c11unlL'!'L'li 111 li11,111ci11t! u111ornsr11 1n Nigcri.i h?

lhe Government

I.J.4 To examine how trndc union in Nigeria mh1únistcTcd m organi1.cd

themselves.

1.3.5 ro recommend npprn¡irii:1tc mcHsure l(1r improving lhL·ir sen ÍCL'S In trade

unions.

1.4 SCOPEOF TIIE STUDY

The pro_iecl i? limited tu lhe niles or ·¡ r;1dc ? lnion.s.; in Nigcri,1

I!nduslrial rd al ions 11Hivc1nc11t with p?u tind11r 1·clL·rc11lT lo lknLttd

[3everages Company Limited. Akurc. Ondo St,itc. Nigcric1. I his project

work is not direciecl al providing soluti"11s to all problems tlwi arise in

companies gcncrnlly. rnthcr the slue/y is 11<-llTt.H\'cd to Ilic roks or Trade

Union in the Company.

5



l.5 LIMITATIONOF THE STUIJY

ln carrying out this research work. !here ;1rc ,1 1¡1( ni' lin1t1,1tlo11s that-

affected lhe study. they arc:

a. Financial rcst1urces: The ph1sic,il ens/, ,11,1ilahlc rnt1/d 1w1 mcel lhe

materials needed lór this ¡1rojcel 11ork initinlh hL•,·¡¡use 11! lhe
.

.

Iincrease 111 cosi or things grner¡¡l/y. illld 11he11 the ca.sh 11?,

available. the lypist was 1rn1 nlwavs readi/_\ "' aí/ah/e I" kn"" the

progress u I' lhe work.

b. Time Conslrninls: /'h,· time a/localed lór lhis pro_ieel 11ork 11a.s 1101

really enough bec?1use of other lectures tlwl \\·er-e· goinf-: nn

sim u I taneous I y.

c. The tcxl hooks in ll1L' lih1c11y \VL'rc J1(){ ;1dcqu<1IL' l,1 do \ 1gurous

research so it solved do\\·n the pé!CL' n!· lhL' \\or-k

More so, lhe company did 1ml makL" av.:1ilahlc to the rt.'SC<ll"cl1cr lhL·ii
·

document ca.si/y until he linnlly make ,111 oa1l1 to keep lhe inlúrmalion

secret. The researcher had to atlcnd lectures. 111itc il'sts ,111d do assig111nrnt

which were eqtwlly i111porla'.1t.

6
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1.6 SIGNIFICANCE OF TIii<;STU UY

The signilirnncc of this sttrd) c,11111111 he mer e·111pl1;rsi1e· I he stueh

will serve as aid for student 11h11 11i.shcs 111 rcsc;rrcl, into the· sru,h of the

roles of Trade Union in Nigeria lmhrstriul Rcluti1111s ?l,ne·111e·111

lhe study i.s ;riso good for lhe·¡ rndc Union l.c;rdns 11h11 11hich lo

know about pruhlcms focing Trad,· [ Inion ;ind solution 111 it

It will also he· 01',1.ssistance f.,r all those' 11ho ,11e· ;ri lhe n1;r11;rgc111cnl

level and member;; or Tni<ll' U11ip11 to kntn\ i\/1n! j¡ lllL':111s h, lnduslrial
I

conflicts, industrial peace. slrikc. course,,;, cmd cure /(ir s!rikc

1.7 !'LAN OF STUDY

Chapter one deals with the i11lrod11ction of lhe s1ud1. it i11cl11dcs the

historical background of Trade { J11ion Movement in Nigcrici. lhe Purpose of

lhe Study. Limilalion and Signilicn11ce· ol'thc Stud_v. lhe' rcsc;rrch que.stions

and plan of study

Chapter two. de;,ls will! re1·ie11 oi· 1·cfalcd li!crnlure 01· I rc1de [ ln inn

roles

Chapter three, lhe prnject will deal with re'sc;11cl1 111clhodol11g,

which include dillcrcnt mel hods nl'data

Chapter four consists or data analysis and Ii ndings.

Finally, chapter five is the summrn')'. rcrn111me11dation, conclusion

bibliography and the appendix.



CIIAl'TFR TWO

2.0 _!J_]"EHATIIIU:REVIEW

2.1 lVIIAT IS A TRADE UNION'!

n1erc are many dei111itions oi' Track- union hut the nws1 legal ,lc·lini1i1111 oi: a

trade union in the Trade Union and l,,tl,our lü·lnlions /\ct ( I '174) that states ··1\

l'rndc Union is an organi7.fltion which consists wholly or nwinly of \\·orkcrs nf· onL'

01 more description and whtlsc principal 11mpo.,c include lhe rcg1ilati(l11 or relations

bet\Vl'l'll workers oi" lhat dl'scriptinn or thosl' dL'.'-:ni17tio11 <llld L'rnpl(l? L'ls
-

Trade Union generally emerge rrom the L'ff(1r1s or \\n1"kns to SLTk an

improvement or rxisting cnrn.l,itions through collccti,·c actíun I lll'SL' cnndilion.-;

may rel8!e lo wages. hours nf work and othc1 conditions u!" l'111p!oymcnt. ( 1\na11ha.

1969)

The individual wnrkcrs possess \'cry littk b;irgaining power in comparison

with llrnl of his employer. very r?w employees arc indispensable. I hcrcli,r,•_

cmplnycc have round tlrn! although lheir '"hmg<-1i11i11g po\H'r·· <is indi\·idu,ds in

every limited. lhey can frcqucnll)'' equal lhnt nrcmp!nyc-1 hy org;_111i1.ing a u11ion and

laking a concerted action. In defense of their interest. \rorkLTS inst_incti?-?1.y

devised tactic lo avoid lhe worst nr lhe silt1,1IÍL111., and In secure· redress 11here

possible, to escape long hours. low wages allll ,·com1mic i11sccurit1 ( )pines l lbcku.

( 1983).



CIIAl'TER TWO

2.0 !JlERATIIIU: REVIEW

2.1 ?IIAT IS A TRAOE UNION'!

1·hcrc are many dci111iti011sor Trn,k union hui the most legal dcl1nili"11 11r a

lrnde union in the Trade Union and Labour l{clalions i\cl ( I '174) !hat slates ..

1\

l"rndc l.lnion is an organi7.;:1lio11 which C{Jllsists wholly or mainly o/' \\·orkcr.c.; ,i1· Olll'

nr more description and wlrnse principal pur¡'m.i;,;l' indudc the rcgtilc1tio11 of ref at inns

between ,vorkc1·s oi' lhat dL·?tription or (ho:-,;c dc,-.:niption ?111d L'rnplP? ns
-

Tracie Union generally emerge 1.,.om lhe ,·lforts or \\111·kcrs I" se-ck an

improvement or l:xisting cond_itions through C<dlccti\·c ac1io11 1'11çsc condition.-;

may rel rite lo wages. hours of \Vork ami nlhc1 c,111ditin11s u!' cmp!oyml'nt. f i\na11h,1.

1969).

The individual workers possess \'l'l'Y littk bargi1i11i11g powc1· in compnrison

with that of his employer. very rcw e111ploycc.s arc indi,spcnsablc·. I herel,irc.

employee have found tlrnt although their "harg?1i11[11g pm\er·· as irn..li\'lduals in

every limited. they can frequently equ8.l that nrempln;'cr h: orgu11i1.i11g a union and

taking a concerted action. In dcCense of their interest \rorkcrs inst_incti:"t.?l.)

devised taclic lo nvoid lhe \:Vorst nr !he silt1<.1Hons and to sccu1T rL·dn:ss \\ hL'l;l'

possible, to escape long hours. low wages and ccom1111ic insccurit, ( lpincs l lbckLÍ.

( 1983).



2.2 FORMATION, HE:GISTH_1TIONAN() RECOGNITION OF TRAl)E

?
!\ct

( 1973) prfn'idcs fin 1hc rq.!ÍSlr;1li(l11_ l'l'l"()Fllili,111 and [(11·m,11in11

oi ·1 radc Unions. lradc I ln1t111s l,,r 1h,· pt11¡11,se oi Ilic "'' 111cdns am

combi11¿1tion of workl'rs or cmploycrs. wlic11icr h:111pon.1r_,. or fllT11J;111L·:1t. the

purpose or which is !o rcgulale !he lcnns rn1d condili"n or cmpln1 mcnt or

wurkcrs. Otobo
( 1987).

The act prohibits a 1·ratlc l lnio11 f"rorn J"1111cl¡t111i11? unk•_-;s it l1,1s ht:cn

registered under !he act and it provides l<>r Ilic 1<,rnwlí1ícs lo he mmle h1·

union. lo regulate the right ,?nd
duties nr 111cmhcrs and r'or the rcgislrntion or

such rules at the time ur· rcgistrulinn o!' the l'rndc ! Inion. l"iH.: la\\ ,ds{•

provide /'or cancl'ilalion or till' rq:.istrnrion n/' a ·¡ radl' I lnin11 in cL·rtain

cii·cumstanccs. Trade unions c111 also under lhe ne! h;- volun1mil? di?snh cd

by Íls members, accordinf tu Omok·
i

1 'IR7)

Tracie Union 1\ct 1cstríc1s lhe 1H1111hers "r rrndc l lníons in which a

person can hold nfficc and provides ,1l person convickd or certain orll.-ncl·s

cannot hold nnlccs in Trade l l11io11s. ;\ subsequent amc1H.l111c111 made in

1978 spccilically l1<11Tcd ccrtc1in in,lí, idu,lls l"i" liolrlín!,'. ,,llic,·s in I rad,·

Unions ir they were iiúmd guilty 01· mulprncticcs l>1 a co11111ússion 01·

inquiry.

L
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ScC11<JJ1 II"/' Ilic 1\cl spccilic;,lh p1nhihi1s pcrsnns c111plo)cd 111

certain (:Sl¡¡hlisl1111c11ls l'rom crnnhinin!! ¡ir nrg;111Í/i11g

belonging lo Trndc l lni"ns lt,r lhe purprnc 01· ,·111pl1>1111rn1 ,illhnu?h 1h,·_1·

Gl!l hnvl' join! cn11s1dt,1tivl' C!lll1111ilkL·.i..; I hL' ,\cl ?!r1IL':-; 1li;11 JKT...;011 ... under

1 (J cnnnot be members o/" <l Trmk· union \\ hile r1crsrn1s t111dn 21 r.in,101 hold
I

o/liccs therein.

The !\cl protects Tr'1de l l11i"11s /'rorn being rcg,mlcd ,1s u11la11 /'ui

comhi11atio11s oi /(m11 hci11g !{11 tol'ls co111111illcd \\lliiL· <1ctir1g m·

contcrnplalion or in /'urthcrnncc o/' dispulc The ;\cl abo prlll ides lúr.

amalgamation of Trade Uninns into large unions as \\ell as the motil' fo,·

altering the rules or· lhe union ""d lhe rcgislrnlion oi such altered rules

section 2 or lhe llccrcc provides lha! a I mele I Inion shall 11<11 pnli1m1 an)

act in rurthcrancc or lhl' Jllll]lOSC rnr \\ hicli it lrns hl'Cll f(,rnll'd unks-; it ha?,.

been rcgislcrcd llllllcr lhe decree

lhcm..;l'/\c,i.; or

An npplicatinn is made lo lhe IZcgistrnr n/' l'mtlc l 111io11s 1,,,.

registration of n Trade l.,'nion hy SO workn? or 2 employers. On receipt oi'

lhe application for rcgislralion and provided lhe applirnlilln co111plices II ilh

the provision oí lhe I.aw lhe regislrnr publishes a nolice ur inlcnlion lo

register the unions is lhe Federal Ga,elte. i\ny ohjcclions tll lhe publication

of lhe notice.

! 10



/\ilhe end nrthc three months in which ohjcclio11.s sh11uld ha,,· lwc11

submitted. Lhe- rcgi?tr,1r ron?idcrs the ohkc1ic11b and ir 11C1, ,!lid 11h]LTti,111 ,..,

1 ccl'i ved ;.igai ns! I lie ;ippl ic,11 iu11. I lie 1111io11 is I rgi i.;IL'l\'d ;111d :1 n:rl i llcall' ?i1

registration is issued within three monlhs.

The ccrtiíícatc provides a prool· thnl Ilic union l1c,s hcl'll 111'1iciall)

registered and lhcrefore has !cgal l'.\is!c11cc. so long ns ii 1·c111.1i11i.; 1c?i.i.;!L'rcd.

sny a high court. .iudgc ís co11clusi,T c,,idencc tlwl thl' c¡q11hi11ali(11J is a

trndc union, u11cc a union is rq;istnctL il hccot1lL'S ;1 legal c11ri1?. 11 l"illl sue

and be sued, as staled by Otobo ( 1987).

/\ccorcling to Okogic ( 1995) the Rcgistrn, ol·Tradc I.Inion c,111 rci'usc

regislration or a union Oil lhe ro!lowi11g grnt111d.

a. If he docs 110( consider the association lt1 hen trndc unit111 ,vi thin tl1c

statutory dcli11ilio11.

h. lf'any ol'its puq,osc arc unlawful.

c. If' the union'? n..1111c is idc11[ic;1] nith or so 11t..·,1rly resembling lhe

name or any nlhcr c-:,;isling rcgi:-;lnl'd trade u11iL111 as [(1 he likL·l> to

deceive members of the public:

d. Jr the name is unsuitable l,1r n trade union:

e. ff the applicants have 1101 been duely m,thorizcd to appl) for

registration.

11



Al lhe- rnd t1ri11C lhrcc months in which ohjccliC1ns should h,n ,. hccn

suh1ni1tcd. lhe rcgistrnr considers the ohic"clilllls a1HI ii 1H1, e1lid ohic·c1i1111 is

rl'Cl'ivcd ag¡1Ínsl the .1pplic<1liu11. lhe u11i1111 is n;f.!islcn.:d ;111d ;1 nTlilic1k' ni

registration is issued within three mrn1ths

The ccrtif,cntc provides " prnof' lhnl lhe unit1n lms hccn ol'liciall,

registered and therefore has legal cxis!e11cc. so lnng ns ii 1·cm11i11? rcgi,-;!i..:TL'd.

sny a high court. _iudgc is conclust\T c,·idencc tlwl the comhi11utin11 i.-; a

trnde union. unci: a union is n:gistl'n ..:d. it hcco111cs a lcg:11 L'ntit?. 1! c.111 sue

and be sued, as stated by Otobo ( I 987).

According lo Okogic ( 1995) the Rcgistrnr 01·1radc l!nirn1 c,111 rcl·usc

regislralion or a union on lhe following ground.

a. If he docs 1101 consider lhe association to he¡¡ trade u11io11 within the

statutory dclinilion.

h. Jr any ori1s pu1p,sc arc unla111'ul.

c. If' the unio11:; 1w111c is idc11tic;_1I ,,ith or·"º 11c.1rly rcsc111t,1ling
lhe

name of any nlhcr c-?isting rq;istc1cd trade uniun as ln he likcl? to

ckccivc members or lhe public:

d.

e.

Jr the nam,' is ,111sui1ablc l,,r ,1 lradc union:

If the applicanls have not been duely authori1.ed to upply 1,ir

registration.

11



Seclion 22. suh (I) ui· lhe llceree prm ide, al"" hnc there is a trndc

union or which persons in lhe empluymenl ni an cm pio) n are member,·

and there is nol rival trade u11io11 clí.1111ck lo rcprL'ScI1ts tho:..;c pL'rsun-.. !hr.JI

trade union shall he entitled lo recognition hy the employer in acrnrdancc

with the terms or a rccognilion agrce111cnl voluntarily entered into by the

employer ·and union.

Recognilíon ís an cntitlcmenl or unions and in case an employer í,

denying or Íl, and it is brought lo lhe notice or lhe Minister or

Colllmissioner or Li1bour. he may order a compulsury rccog11itlu11 011 the

employer.

Where lhe employer still rel'uses lo recogni7e lhe union. such an

employer shall he deed lo have e,1111millcd an ol'frnce and foces a lime or

# 1,000.00 conclude Okogic (
1995 ).

2.3 OIJJECTIVE OF TRADE UNION

I
The growth oí the labour sector inevitably neccssilales delinill'

relationship bel ween union and nw11agcn1cnl The rclalionship. mny b,

manifested by the evolution uf a workers union. Usually. through lhci,·

clccled rcprcscn!atil'es. lo parlicipall' in lhe cklcrmi11c1tion or Ilic- 1mlicil's

under which they will consent lo work. Therelé.He. trade union objective is

to be critically analyses here.

12



The main aims of lhe trade unions in this arca arc lo sernrc go,,d

levels or income for their members. jobs and ruturc prnspccls 1<,r _jobs and

good working condition. Security or income 111crn1s the

111aintc'."/11ce
or

wages ami salaries at levels that provides a good standard or living.

It also covers incom? outside of working hours. as when members

fall ill, with provision or rcasrnrnblc sick-pay schemes by management. In

readiness for retirement. Another objec!ive is the security or pension rights.

The protection ofjobs is a major ob_jcctivc or the trndc union and

members will o/ien go on strike to achieve this end parncloxically this line

or action some times lead to the loss of even more jobs as linn go olll of

business.

Trade unions arc inlcrcsted in {he achicvcrnenl of job satisraction.

which indirectly contributes !o _job security as moral and motivations

increases. The li.,ture pro.spects or members depeneis to a certai11 extent on

fheir skills, n factor recognized ill the cduc<Jtion nild lrainlng programmes

that unions themselves have developed Much of this is provided by

i11dividual trade tlnion at their own training establishments. anel the TUC

sponsors delegates on courses n111 by public sector further education

colleges. Some union like National and I.ocal Government
.

Orficcrs

Association (NALGO) have pioneered distance learning courses anel have

13



developed learning materials in co11ju11clio11 with lhe institute or personnel

managcmcn l.

Unions have also fought for longer holidays and a shorter 11urking

week. This battle has shown some success over the years more local Lssucs

include lhe improvement of' heal ih and sa/cly ami 111 some c.,lenl help has

been given by government lcgislalion in this arca.

llcalth and safety may be extended lo include amenities and

physical working conditions. even where these may 1101 acltwlly be a d,111gcr

but merely unpleasant or uncomfortable.

Trade Unionism ílourishes when jobs are threatened. Wherever

there is a large wage earning population. the ,vorkers ,viii organize

themselves into union.
1)1

many small family business unionism i.s known.

The more an organizntion grows lhe more impcrson,il becomes the

managcmenl and the gr(:'alcr is lile need for the wo1'k-force to have n

common bond, rear or a

po?crftil
management pn"·idcs lertilc

grot,¡nd
for

unions. New technology in lhe !'orm of word processing and lhe ckclronic

office poses a threat to jobs. Ortice work is made more effective by the ne"

electronic aids and time wastage is reduced. In such circumstances the

individuals, feeling vulnerable. looks for the protection of a large

organization such as a track union, according to J\gwu ( I ')80).
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2.4 TYPES OF TRADE UNION

The historical devciopmcnt or labour union is still rdkctcd in their

organization today. i\ccordi11g lo Okojie 1. 19%1 I l11io11 l'ury.

Firstly - as to whether they organized by crnl'ts or by industries,

Secondly- In the cxlonl and level o/'rcprcscnlation.

Thirdly - As lo whether they arc independent or unliated wilh lhe

NLC.

2.4.J CRAFTAND JNDUST/UAL UNIONSCRAFT UNIONS

Skilkd workers like Road f'nrnsport llnio11. ·typist U11ion.

Carpenters Union ele. rnc known ris cr,ifl. They arc orga11ized according ln

lhe eran to skill perlcnmed by members regardless of' the kind oi' co111ra11y

or industry /'or which the work is done.

2.4.2 INDUSTRJALUNJO/VS

Arc orga11izccl around particulm industry such as Civil Service

Union, NUT, ASSU, POSSAN, NUJ, NUA ele. in theory, all workers in

the industry skilled and unskilled a11d workers in every eran and trade

belong to lhe same union when it is organi,ed this way.

15



2.5 l'IWBU:MS OF TIUDIC UNIONS

There arc different types oí factors which have influenced lhe trade
t111io11 structure in Nigeria, the pruhlcms arc as (p/lons·

I. Leadership problems

2. Educational J\oblcms

3. Administration Problerns

4. Finrn1cc l'roblcrns

5. Tribalism, r:thnicity and Nepotism

leaders/1iJJ Problem: Nigerian unions generally lack eflícient

leadership. lhe series or leadership training prograrnmes that h,m.:

made available to trade unions in recent vems have so far l,ri/cd lo.. .

achieve much improvement. The fragmentary character of unions in

the past reflected the desire or some trade unionist lo he a union

president or secretary afíer hare/y two or three yem., in trnion

activity. There should have been a leadership slnrclurc. from lhe

grassroots right up lo the lop without thi.s leadership crisis will

remain.

2. Ed11catio11al Probfe,;,s:_ Another problem concerns educati,rn under

the new National Labour Policy nncl l11slilulio11 t,ir lubour studies is

to set up for lhe training of union leaders in labour education and all

aspects of iJ1dustrial relations. But this proposed was not

16



implemented and caused the hinderancc or union of eclucati,,n. The·

issue, as I see ii, docs not lie in labour cdurnlion hui lhe leeling
uneonccrned 01· lhe 111,111agc111rnt (11 lhe· .,dcclio11 e11' kadc1s II ilh lhe

right attitude 10 Inicie unio11islll .

.l. Ad111i11istratio11 Problems: Nigcri1111 Unions generally lack c/'ficicnl

personnel officials that can handle their adlllinistrnlive very well.

Some arc there by diance and not by tlw knmvledge and

qualilícalio11.

4. Finance Problei.JJ..:.. Financing the organizntion has been ,1 mHjor

problem for Nigerian unions. n1c size or union 111elllbe1ship was

grncrally false. Mainly because of lhe fragmentary nature or

Nigerian unions there w<1s 110 standard ruk guiding the size of the

union yel lhe achievement oJ' rn1y 11nio11 to be able to llmction

clTectívcly. ii must have adequate ltmds lo lransacl its primary

functions. ll1crc is credence ihal Lhe 111en1bn.,nf lhe union li:el less

committed lo support ll1cir unions linaneially. They nre discourage

because of large scalc'fraucl anel corruption alllong lhe union leaders.

5. Tribalism. Etl111icit¡, afl{I Nevotis111: Lastly, Tribalism. ethnicity

and Nepotism an:: m,?joi- drnrm:tcristicL.; nr unions in !he country
IThey may lake the frnm or tribal grnup against lhe olhc1 or one

ethnic group against another.
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i111pk111entcdand caused the hinderancc oí union of education. l'Jw

issue. as I see ii, docs 1101 lie in labour edurn1ion hui the lecling
unconcerned or the m,urngcmrnt (Ir the selc-ctillJI ,d' leaders II ith the

right allitude lo trnclc unionism.

3. Ad111i11istmtio11 Problems: Nigerian Unions general I., lack c/'licient

personnel officials that can handle their administrative very well.

Some arc there by chance and not hy lhe knowledge and

qualification.

4. Finance Proble112:.. Financing the organization has been a major

problem for Nigerian unions. The size oí union membership was

generally false. Mainly because oí the fÍ'agmcntary nature o/'

Nigerian unions there \Vas no st8ndard rule guiding the size or lhe

union yel the achievement of any union ln be able to function

c/Tectivcly. it must have aclcqualc ftmcls tu transact its p11nia1)

lt1nctions. There is credence I hat the members or lhe union feel less

committed lo support their unions linancially. They are discourage

because of large scalc'fraucl and corruption among the union leaders.

S. Ji-iba/ism. Etl111icilf' and Nevo/ism: Lastly, Tribalism. ethnicity

and Ncpolisrn arc ma_jor diarncteristic.:s or union.'i in lhl' country.

IThey may lake the form or tribal grour against lhe othc,· ür onc

ethnic group against another.
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These proble111s have been responsible lór some proliferation
of unions. As analyscJ by Fashoyin ( 1980).

2.6 ROLES OF TRAOF: UNION

The roles of the trade union 111 Nigeria is nulhing. hul to exercise

some conlrol over lheir 111c111bcrs. The mies lhe)· pia) arc in "1ct.

iníluenccd by their own ch,iracteristics as much as hy their cn1 iro11111e111.

This topic will be considered againsl the Nigcrirn, hackgrnund and [lankanr·

Beverages Company Ltd, Akurc as my case study.

We can consider lhe factors such as economic. political. cultural etc.

which have iníluenced lhe roles of' the unions. This role can also be

considered in terms of C'1nlribution lo the welfare or their members.

Industrial peace. democratic process in industrial relations. producti,·it).

economic and social progn:ss sul/ice it lo say that ,di lhcsc are
i111porta111

elements in good induslrial rcl...llions.

i. /111vro1,e,/ 111e//i11·e of t/Jeir members: Trade U11ion in Nigeria

started as voluntary organizations of' working people aimed at

securing improvement in lhe wages and working conditions or their

members. By J 938, governmc111 was persuaded to em1c1 a law lo

I t Ille ºormation anJ activilies of trade unions. There wasrcgu a e 11

tactic recognition of the role oí lhe trade unions in the lives or their
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ii.

niein hers and ti , .

I

le
conimunity. 111 lilct. much earlier than 1'!38. the

Trade Unions showed i1 , .

llercst
111 the wages and working conditions

ol'thcir
l111cm >crs i11cl11din, .

. . . ... .
. . .g sucu.:sslul ag1tat1011 Jor \\(lg_L' increase in

thc light or lhe rise
·

. . ..
·

111 cost o! livmg alier lhe World War L

Mainte11a11ce off11d11stri11! Peac·,,,·• The need for an open discussion
of the role of t ··k .

s 11 cs and 1ndustrial unrest. have been i11/licti11g in the

past eighteen months. I Iowever. while trade unions could 110I be

resolved completely l'rum responsibility lc11 incidents "1· strikes @d

work stoppages, a notorious fact is that the quiet senrch !in man)

trade unions for a dialogue with and accommodation by the

employers tend to be over looked.

iii. ilfi11imis11lio11 of FaPourilisnt a11d Discri111burtio11:

iv.

Managers/supervisors must made a great nrnni decision that affect

the pay. status. position and work or their subordinates. many or

these decisions arc highly subjective in natul'c. They arc inllucnced

by the person relationship existing between the supervisor '.md each

of his employees sometimes when one man is granted a large wage

increase than others. they Icei tlwl fovouritism may have had a pari

.

1
1

· ·

11 1111¡011 ¡Jress for equality or trcntment.
Jll t 1c ( CC!S10

S
' f u,,,fersta/1'/1'11rr• People are COlllll10nlyDei1e/o[llllellt of. oc/fl " " ?-

.

by the behaviours of their as'•"ciatíons..

fl 1cccl tl1eir act1011s
m ue1

·
•

:
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I\,
I

. .
·

h ti •ir lellcm

·,any e1np oyees are persuaded to
.10111 a t1111011 ) ie

Workers. i'cnplc seeks group accq,1.1ncc nnd a l'c:L'ii11g "¡· belonging
cultural f'actors also play a p11rt in the di.,p"siliC1n "/' pcC1pk

·,,1,
.1<1111 ;i

union.
According to Fashoyi11 ( 1980).

2.7 UNION - MANA(''i'Mf'N"'"
<.. I -GOVF:RNMENT RELATIONS

The Trade linio 1
-

.I movement and the l1r111 arc sub-systems 111 a much

larger system to the expected that the activities of' i11cse and indeed other

sub-systems are recognized relationship implies that labour management

relations derives their legaÍity lhrough the recognition accorded by the

government to lhe parties as partners in the production of' goods and

services. By the same token. there is a range of public legislation regulating

their chiy to day activities in the union management relationship. This

legislation is cmbodiccl in what is generally rcf'ened lo as lhe public labour

imlicy. Jl should he voted that some oi' this legislation is based on both

IJritish labour law and British Common I .aw.

However. the acceptance of lhe common law principle. upnn which

·
,

Nigerian ¡¡re based. as capable or guiding relatinnslabour rclat1011s 111

.

•
. •

J in ¡Jraclice ii is not alw;iys appropriate.between c111ploye1s ,¡m

f (I e Jabour sector inevitable necessitates a definite
!'lie growth o 1

· and management. This relationship. broadly
relationship between union '
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speaking, confirll] in order to achieve the purpose fc,r which it wasestablished, The
a1tainn1cnt of ti

.

.lis goal 1s lnrgcly influenced hy the t) pc or
rela!ionshii) b le Ween lhe

cn1¡11o;,.,1. , and cmph,yccs. ls.sue· .such us the
deter111ination of genenl e d' .

.' on ll1ons oi services. discipline. maintaining ustable work /orce
1

.

' (eeping production high adjusting to tcclmologica/
change, providing welforc 1·01· \V(11·l(c1·s·. and so /é,rth. are oi' parnmounl
importance.

Thus. in spite of antagonism and victimization IÍ'orn either side. lhe
two sides seem confined to

a_ continuing relationship with each other if only
lo satisfy their individual ?oals i.e. workers must earn income /c,r their

livelihood while the owners or the business must remain in business lor

much the sarne reason.

The Nigerian b1w Dn of Trnde Disputes is 1ww contained in the

I raclc Disputes ;\e(, 197<, which consolid,1tcs all the' previous legislation.,

011 lhe scttkmcnl of' di.?putcs rim! tile protection or es ...,c11iial services from

clisrnplion during trade disputes.

. .
·

f ii . lwn is to encourage voluntary negotiation bel ween
/ he a 1111 o ,e ' ·

1 r ·¡ to involved mediators. conciliators. arbitrators
parties mid when t ml rn

s.

I
industrial court.ami ullinwtely t ,e /\11 slug.cs in the procc:-.s. al!ow:.rncc is

I \\•ould involved the parties ami their
I

settlement t ,at
givrn lór sue 1 ª

. .

, ., that the result is acceptable to both sides.
nominees and would ensu,c
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The cxpc 1

•

e at1on of lhe Work. ers and the employer and lhe demandwlll(;h they .

1llld( e Upon each other arc
constantly changing and \Tl')" ollt-11.indeed arc in w slate of íl uc. The equilibrium or the relation is therefore alsoconslanlly disturbed

I h ..anc t e ability and resourcefulness of both side ofadjust rapidly enough and fe .

1

.
. di enoug 1 arc of ever hcing stretched even to a

breaking JJ01·11t ¡ ti·
11 1c /Jl'oc ,s ti

·

¡·
·

·c. s, 1e sal1s actions dcnvablc from lhe work
situation t d

l
l

en ° iecome ai'mosl permanently elusive. When i_ndustrial
disconlcnl bect111ic•s •i •1· ,

·

I

.
. .

·

· ( e Ive. it Jccomes a grievances and ri not sclllc on t1111e

it degcncrutc lo industrial act_ion. such a strike. luckout. go slow cte.

I80th management' and government may come together to settle

disputes that is strike. i\t times when union and management arc at logger

heads, the government y?cd lo intervene through the government

representatives. because if such problems docs not gel settled on time it can

lead to strike action.

The following undcrlistcd arc causes to strike - i\cco.rding lo

A1rnnaba ( I ')69).

-

lo negoliale with grievance the unionWhen the employer rcluse

·

1 ·¡ action is imminent.
represen la live on their, as n ,e
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1. rl1ere 1nav he ,

I

.

1

• d )l(.'(-J \drl\vn or negt1{iatio11
In c,¡1cric11 ·

•

I

"

.

Cl nr l' lllll:•;y 11cgoli;1!11rs Illa_\ stakcoul
Jinn Position liom 11hich ii is /alcr dinicu/1 ln relrcal
lhe tactics of experience negotiators may mislirc nn

occasion.

iii. One party may attached positive value lo a strike.

Finally. u strike may result from mis-judgement oi the cosi
oC disagreement.

The protection oljobs is a maior objective ni lhe trade union

and mcrnbcrs will often go 011 strike lo achieve this encl
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3.0 METIWootoGv
CIIAl'TEH TIIREE

IJTorts would be inadc to discuss ti ic lcchniqucs used h1 the
researcher ¡11 the ,

11

.co ect1011 r
1

.

" 'ata or inlt,rmation and the research
lllslrumcnt appl icd for ti , .

.

le
c1nalys1s and 1

·,
1

•
. .

I ea mcnt oi data and the descript1on
oí lhe sample used for li .

I
ie Slucy. lhe research would use descriptive

approach for the purpose or this study ..

3.1 METHODS OF' DATA COLLECTION

111 order to achieve lhe sel ob_jeclives oi' the study. a plan was drawn up

towards collecting slfllistical and other relevant data rrom lknkani' llcwrngcs

Company, Akure.

[fasically, Information were obtained liom Primary source.s include

Question ere, personal interview ª!1d observation and for {he Secondary source.-;

Desk research was used.

3./.l QUESTIONNAIRE

Structured types of questionnaire were distributed in lhe course c,i' the

k .1

,. .111swcrcd b)• the Chainrn111 01· Trndc l Inion 11H1vemc11t ,llld
research wor ,

a11c \hlS ' ·

Genernl Manager of ílcnkaof [lcvenigcs Company l.irnited.i\kure (sec· i\p?11di\ I)

·

ti r?nc enables the researcher together smnc
The use or questionnaire

,?re e ,

t t tile organisationneeded facts a iou ··
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3./.2 INTERVIEW

Personal interviews we.
'

1 e also carried O t .
. .A . .

li lo Sllpplemcnt the quesllllllllaJrc.per sona! discussion was lllade
departments and clnirm

1.
1

e an o t le Trade I.Jnion movcmcnl.
3./.3 LIBRAR!' RESEARCH

by lbc researcher with vnrious heads of

This project would be
·

.

1

.·

incomp ele without consulting the library. Various
works of" dil"fcrcnt authors , , .... 1. .

.
• 1 Cl e d so gone ll1rougl1 10 pro\'lde lhe· I act su1101111tl the

roles of Trade Union in Nigeria Industrial Relations movement in Nigeria.
3.1.4 SAMPLE PLAN

This explain lhe basis ofcho?)sing the respondents and under what condition

lhe questionnaire were administered.

The researcher adopted .?imple random sampling techniques in the process

of" selecting those that were to be interviewed.

3. /.5 STUD y OF POl'ULA TION

I.
·

I I i11fornrnlio11 were collcctl'd from manyIn order to oblain qun ilallvc u1 a,

.
. f Beverages Company Limited, Akure. Ondo Slate. N¡igeria.department 1n Benkao

,

. .· departments of different grade level were chosen
However, workers 111 the vai ious

l ,en limited lo workcr.s of different group c.g
1·¡ ' study has ,e

for convenience. ,e

25
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Ga tern an
, Messan e.g Is, Senior

oflicers
I

,
.

• ,t1111or oflj. M
Union executives ·ind cers,

a11ageme111 c¡1dre and
' lllost

especially lhe Tr·1d, .3.2 SAMPLEAND SA ,

' e L/111011 C'hairrnan.' Ml LING
Tr?:CHNJQlJEA sample is li ie selected group from ª population which forms part of oneclass.

While
sampling refers lo 11 le process of selecting a few member of a whole ofpopulation . The use of sani¡iling ,11

1

·

·

111:
lot was employed i11 this study fór the coverwithin lhe time limit. Tl le sampling method used in structured lo !llccl lhe

requirement of this random and contcnience sampling were used to select various
opinions of respondents 13enkaof Beverages Limited. Akme.

fvforcso, sampling mclhod were used to select the various respondenls either

for the questionnaire as well as for_lhc interview.

3.3 PllOCEDlJRE FOR DATA COLLECTION

Since lhe project has a case study which 8enkaor ílcvcragcs 1-\kurc

. .

cl I

·

l "rvicw were conduclcdQuest1onna1re an pcrsonn m e

3.4 CONSTRAINTS TO DATA COLLECTION
·

t research ,vas rinK" nndl I 'lllS ·111d limitation in carrying ouThe 111ajor· pro 1 e • '

, . 'ble lo iirobc intesively into all Tt-adc Union
I

found 11 1mp9ssrfinance. The reseai·c ier
.

·

1

.

.

tipulated time for the completion orof time. Smee t ,ere is s
in the Country because

the project.
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A"°' he, m aj oc I;,,;,,, i"" "' '°""'"ia Is a I Ih is

PW.lee< ¡ s o"'"" II," was
e,,"" gh m" "' Y '° fraw I '" "'"" y m,,.., i '"""'" ; " di r, e, "" aa, ts " f "" C '""" ')hence, a partkular

organization was seleçted, The Union leaders did not givef I

,

¡·
,

,

, ,

1 1, Benkaof

adequate use u 111 orn1at1011 this has made me li1111teJ the stu, Y 'Beverages Company Liinited, Akurc,
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4.0

4.1

CIIAPTE:HFOUHDATA ANALYSISAND
FINDINGS

DATA ANALYSIS
This part or the project d'lscusscs the lindings from the questionnairesprepared on roles of Trade U1

·

.
•11011 1novc1ne11tm business organizations.

In all, 50 questionnaire and about 9 were returned completed it is believed
that his response was highly encouraging the íollowings are the dala presented for

analysis.

(I) IVJIATIS THE SIZE OF YOUR COMPANY (QUESTION)

4 SECTION 8 IN 11/E QUEST/ONNAIRhJ

TABLE I

NO

1-100 people

-2----101-200 people

2
3 201-300 people

208

4

-

-30l?OO people
30 75- --?

5 ,!Oi'=-;;;d-a bove

40 100? --

TOTAL

I Ills were of thç opinion
l

e (I) respom e ·

. above wb e. on
I

with the
501 I·¡ 8

In accordance
.

•

- '00 which represents ro. w 11 e

between 20 I J
, ll)' was

. r the com pd
that the size 0
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r
l·esJ)ondenls

representing 20'½, agreed tli· t ti
•

f
d lC s17,c o the

con1pany was between
301-400 peoples. JO

respondents
representing 75% responded that the number ofpeople in the

orgüni1.ation Was above 401 people. I therefore conclude that thecompany is a big company since 75°1,,
n1aiority supported it in the above data.Do the workers supron the existence oi Trade Union despite or the_dwntlilydeduction oí their salaries to lhe Union purse?

(QUEST[ON 5 IN
()lJESTIONNAJRE)

fohle II

- ---------------

No Of Response '¼,

-?

30 75l'esII

25/ONO

- -

/00

b

40TOTAL

I ¡ that they
.

' 75% respom cc
t reprcscnt111g30 rcspondcn s

-

Jinion

the above
,

.

.

, 25% were oi the o¡

From

ts reprcsenl111gWhile I O responden
.

at ion. From lhe

liked lhe programme.

I e Trade Union in the Orgrnnz,,· t nccofti
_ rkers.

. . like the ex1s e ·..

. ,ood among the wo
that they didn t

·

1 existence 15 gT·adc U11101
I cone! udc that I'

above data,

29



l11h!e /// Did then· fnh
hc•h"1'ir,11r

ci,"17!i<'d h<', '"'"' ,,¡ 11,,, n111h/1,lm1<•lll of
7Í"ll(/e U11ion ?the

(( )ve,1tio11,, in lhe
Ç}11c•s1i""""ireJ--------

--

NO ;,T !{ ?;-¡;,?ns?-
,

--- -

---- --
-

-?

Yes
10

:

---------------------
------------------

--

J

b No

----?w------ --

-----JO -- --

_e_ ?l(j/i--------?----?---

a

1111)

This table shows the re. .
,

¡· . -

' sponscs o I O rcspondcnts 011 "hcther 1he1r ¡o!,behaviour changes because or tlic progrnnm,c·. /\II lhe 111 ,c,¡1e,nJrnis ,q,r,:-c,:1,ng
I 00% agreed that their job behaviour changes hccausc oi 1.hc c,,.i,1c11c•: 1,I ! r,,<l,:
Union in the Organisation. It rn11 be concludecJ that establishment ni I raJ,: 1 11,,,11

leads lo positive change in joh behaviours workers.

4.1 IV/IA TARE Tl/E TANG/BLEREsuu;r; ACIIIEJ "ED?

( QUESTION 7 IN Tl/E QUESTIONNAIRE)
Table IV

NO NO of Respons_c '%

2

Reduction in Staff turn over

Bct!cr Quality

:i

4

Increase P1oductivit1
-

·

All ,,rthc above
---------

Total

,(I

JO

? Oí:!

100

This table shows good pcrJi:,rnwnccs
of the workers"' wor,

JO



4./.6 What is the est'. 11nate or lhe r, .·

oi hck f'T · ¡.!signed' o
raining or the . .

Workers withi11 thr.,Wo¡ kcrs ac, .

cc 11wn1hs as ,1 result
(()ucstion

I O. cord111g 10 .

. .

111 qucsti01 .

.

You,
assu111¡i1ion

I oh/e ¡ ·_.
lll,urc).

'1/¡•

100

1011

(ini11g by lhe data above 20 .,
¡

. .
.

·. Jcspon(ellls 1eprcscnt111g 100% responding thal

1-1 O people resigned within three months as a result or lack of training My

conclusion is that people arc willing lo be trained and should be trained.

4.1. 7 Whal are the atlit11des 1f thl' ma11age111e111 /1111•111'(/s lhl' 11eedfor tmi11i11g

worliers so as to e1111ble them lo luw11.• their reI¡,1111.1ibilitie1 i11 the

organizalion to tite 1111111age111e1111111d
1Mrlí?

(Question 12 in the questionnaire)

'/íth/c ¡ ·¡-



r
ii

i
I li accordance .

IW1[ i thc ·1b
agreed that the manag,

' ove data. ¡ o , .

c1nent si responde, t .

for training wor!·...
. lowed

Positive allit11d..

i

,q,r,·.;c11[i11g I om.,
,c1 s [o e¡

1
1

cs tow-11-
Il(l 1 e lhc111 lo

I

' ts
lll1.1nagt:111cnt t1el'ds

<110,1 lhc1,
,

.

01g cspo11sih1i1t1cs lo lhe
4. /.8 What are lite fall 'bl

.111,s.111011.

. .

gr e
t1cl1ieve,,,e,,,ll'tt/1111 lite 1111.110 1,

s 0/the Union¡¡,,. 1·111 ,
1

, ears ?
. • uu,, 'Jeri

(()ucstion 15 ill lhe
<J

,

.

llcs[1on11air,·1
Tahle Vil

NO

opinion that they had been ,1chie,cd 5 projects while 18 rcspomlents rcprcs,·1:ling

45% rcsronded that they never achieved. The last sel Pi' rcspP11dcnts:o in nu111bcr.

rcrresenting 50'¾, were of the opinion tlwl they were not achieved recently. It is

concluded that achievement is a thing.which the Trade Union should lay hands upon

to cncournge workers.
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4./.9 Tahle J//JI

JV/1llf ÍJ J'Ollr f/llll/ijint/'· "'" ( f/lle.1tio11 4 i11 titer¡, ,

•

---------......__ 1£.\ltonnaire)
--

a

b

e

25

15

10
..

Wi\SITcrtilic;,?,¡;;TZ¡?¡--
-

e

- .. -

-13clmv-W /\S(;-(';Ti1icatc
? - -·

d
20

12 10

Total 40 100

The above table shows the responses of 40 respon<lents 100??--

respundrnts that they were University Grnduatc which 1cwcscnl 25% .6

rcspomknts 15% responded that they were Polytechnic Graduales. 4 rcspundrnt

rq1rescnting !0'1/.i responded tlwt they were NCT. Certílicak holders. 11hílc

respondents representing lll"/o responded that thev were \\'/\LC holders. the rest ,,r

I

.

J

7
·

11 bcr rc¡ircscnting ](t,,, we,,· 11itlwu1 W1\I'.(
· Ccrlilicalc

the rcspo!K cnts - til mt 1 •
•

11



" 4. f. /{I Tnbft, IX

I. 111 / I i11 lhe
l/llestio111111ire) IJr,s 1/,e frade U11;011 in Be11kaof Bel'ernge,

(Q//e!,\
I(

.·,,·c·,·1-,,d i111111¡, 0{11,.,¡,.
fu11ctio11;,,.,

r11·er1.1?

bee II e,, .. L
•

-

-

?
------?-----

--

--¡
-----------------!?-1- Nn of

Res1}(>11se
1---------?- (½,

a Yes
-- ------------

40

? No

e

20-?--

30 (¡()

Not really

I

[?1 __

-----

----?----- J
.

I ?--------

According to table IX. In Benkaor Beverages. only 20 respondents were able to

Total 50 1110

say that the Trade Union has not been criticized while 30 rcspo11de11Ls has said 110

they have been critizcd.

4.2 FINDINGS

From the research work carried the iúllowing me the rmdings

( I l It was g,1thcrcd that the objectives oi Trade l l11ion i11 Nigeria arc achic,ul

in Bcnkaof Beverages Ltd. /\kure

Through effective and eílici?nt períor111ancc
or workers leads tll increase ¡11

prnduclivity.
¡0wcr turnover. higher 111llr,1l and inf.icL prnmoti11g cliangcs

(2)

in individuals.

From the stud)' also. Trade Unions are interestcds i11 the achievement or

j<>b sat;stScÜ""•
whkh """;b,,,,d <o .ih ?,.,;,y ""d ,m;,1,

34



ii
(
3) In accordance with lhe .

, , ..
'cscc1rch cankt1 <iut.,

,
· that there arc ll"l'lllalh111dustnal conllict at lhe I· .

,
.

·

p dee ni Work h ,¡ .
.

.l' 01c th1.: lllilltgmation ui I r?1dcI Inion, since ·1 radc
1111¡0111. .

.

,
lds

c,,,111ne11c,
I ti

I

Lt ll'l'L' 1;1?? hL'l'll sharp dl'crc,1scin lahour turnover, industri·¡J .

11.
' con let, ahscntism. ,111d there as hccn a

considerable increase in
pri,ductiviLy

¡4) It was gathered lhat, Trade Union are interested in this mea "I sccuril)

good working conditiun and good levels of' income 1<,r th?ir members

there arc many ways hy which members rnn save nwncy am\ take I"ª"

(5)

from the lJnion purse lo 111ee1 emergency need.

I II, ., ·, · with three munlhsIt was gathered tlrnt 1-1 O wor ,crs nrnnrn ) 1es1gn
.

·¡·,·ade Union because the ,elationship orhcl,ne the cstahlishrnenl ni

\ t\ ·s Ins resulted lok . . llli 111·1n·1ge111enl was too poor an, ,1. '. .wor CIS d < (

(6)

(7)

.

1, "ll)lc increase in I nduslrial conflictconSll e1,

I

· ,)
·¡ \. results were achieved 111 oug 1

.
,

. ' it was l'ound that tangi, e .

J· rom Lhe stud)'
.

r ·tail turn over..

,
, .

l sharp reduction o s ,

\ 'VC loprncnt practices d

training a11d le
.

1 ·ti\'ity '"" achic, eel
, ,d 12.rcaler p1ot uc .

. \ity was enhance •"

..better product qu,1
.

. vnrkers also fought 101

I

.

t through u111n111sm,
. . ,·1thered I,,,

Finally, it wao g,
• 11cek ·

, ·hortn ,,,nrking_
.

l· ,, and ,, s

longer holll ,l) ·
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I
•-

c!IAl'TEH FIVE

5.1

SUMMARY, RECOM
MENDATIO .

.

S li M MAR y
NS ANI)

CONCLUSION

/\ Trade U111011 is .

I

. d V() llll\ar) and e, 1,in lllttous or i

•

·r rade or group or Trades for ,

II
,

g,u111a1i"n "' 1111rkc1, in

co cc11v, I. .
,? 1c1rgam1n, .-

·

I.
. .

g "1ih cmp111i'Cr 1 1-

conl 111011s o1 labour,
.

s 11 1, 11agcs and

The modern Tndc l l

,

•

' 1110n inovcmc111 i

..
s d prnducl or lhe li1clorv S\'Slcrn mid

cnpílalism which divi,.kd lhe
.

,

· ·
'

I llUUSlnal po¡11datirn1 1· 11¡¡) two 11wi11 classl'S

employers and employees,

l lowevcr. without goml lnduslri?I 1

.

" re al1onship between group or 11,nkcrs

and their employers or group or employer.

There will he no lmprovcmc11t 111 p1oductivity l11 Nigeria toda,. every

worker has a right Ill inform and hcltmg Lo any I rack llniu11 nfhis clrnicc.

This is hccausc this right guaranteed lo every Nigerirn by virtue "I sceti11n

37 ni' the constitution or the Fcdcrnl Republic of'Nigcrio

5.2 Rl?COMMENDATION
.

I !·
. .

I
,sed the following rcc,;nrnrcmlation arc

Based on the lindings ,till e <1la ,tn.i ) ·
·

(I)

hereby suggcslcd
-

,
.

1.1.
·t. 11 lhl' ctHllptilStlry ?a,·ings (11' thL·lr

•. encl 1hc11 e n1 s ,

Trade Union should est ,

, !+wed 1he w,,rkcrs will not be

I

s·1I ,1rícs and \.vagc? (_ e '
-

.

workers. so tb,it w 1cn ·' '

reeling bad

36



I
(2)I¦

!!
ii
-

(3)

(4)

(5)

lhe Trade !Jnion ·Is iould
endeavour t

I

manngemcnt so ·1s
t

o iavc lllllre .
.

' '· O crq¡ llllilllacy \\ilh 1l1"
' e n1ore

¡
1

,

.

Ill llstri,11 rel·
-

.

Smee many workers. .

1

<1liunsh1p.
. ,11 e ack oi" I

.

r,1111i11g !"ruin hi •he
.

-
.

may try to he sponsorin, .

.

g 1 111Slituti<J11s. lr:1de t i11inn

g 111 thc1 r own pocket.

Auditors or their lii"I ..
1.1""l c,1 I 1cr should he cm ;lo .

,

I

. .

. , . .

I )Cl so as lo he checking te

l i111nn s ,1ecou11ts quartnly s,. _
_

.

. . l ,is to a1 o1d embc11icml'llt.

When suggesting the 11a111cs or those t" he I

.

.

I I
1 ,11nel. I 1c manager should tr, ln

spread the opportu11ity to the
· ·

Jlllllur workers irl"cspcctivc or their educational

background. The rnso11 !(>r 111·
-

·

·

t\ •

·¡· ¡-
- ·

· -

' · IS 1s 1c1I I emp oyccs presence 1s kit on lhe _1ob 11

will motivai<: him and so boost was 111"rnk

(6) Management should always stand by their promise while ba;·gaining with the

Trmk ! Inion. making a promise witlwut !"ullilling it can cause slrike in the

Industry.

5.3 CONCLUSION
.

1

.
, ,' Jmlu.;;tn- nr (Tovcrnn1cnt pmaslnlal in

Trade llninn is very cssl:ntw ,n dll) .
.,

.
.

r I

• vorl·crs and Organisation

order to a1tai11 the ob_1cctivcs
t' tic' '

.

.

.

, ,] , Ii ,hi for the irnproverncnl oi the

-

¡- ti
, \Inion-lo collecl1, e) g

li is the dlort o ie

.

. . _ 0 r workers.
wnrkmg cond1lJOllS . .

I
·livitv 1,,w turnover rntc

.
I

ave increase in pH)L
uc .,,

.

.
. r ,anizauon

to 1

Really. 101 ° g
11 l .1

continuous Industrial

' there shou e
,e '

• in the Conipall) •

.
.

and be\lcr produd I in an Organ1sat1on.
¡

11,1gen1en
'

U ·on anl n1a ,

.

. , ,cen Trade
ni

relat10nsh1p bet,,

i -,,7



?
I

Tim shm,ld he ' '<mlin"°" "''"'"' '"'''"""" ""''"'" "" its ,,,,11 '"
,d,pt lo lec h no I",ic "I e O" n ges ,,a """ 1 '"' ¡ '"'"""''"I , ¡, , """'"""" I

order lo

vnrinhlcs.

From lhe research carried out. it was found out thm there is better
performance between workers and

n1anugcmcnt.

Finally. lhe best from the
111nnage111cn1 n11d even Ciovcrnmc11t. because the

Trade llnions can light l'nr the i111provc111cntor
cc(11rn111y ¡11 the l°(llllltry anti other

neccss,ny airn:nitics.

! J8



I IU:s,,:¡\ Hc11 ()I
IESTIONs

?A DEi( UNu,· il.//lS/N liN!J LRs1n
.-1/{UNG/l,.(-, IIW/i()DEPAR1MENT OF

IJUSJNJ:.s.? ,1/)MJN;1.ND SUCIA!, MANAGEi\ff:.Nr
J1lJf_ ROLE OF TRADE UNIONS IN NIGERIA INDVSTRJAL RELAflUNS

M_OVEMENT

A CASE STUD y OF BENliAOF BEVERAGES CUMPAN I' LIMITED,

1llíURE.

I •,S'i,//11//l/Jtlll

.

.

I

.

·11 rchiÍllll lo' lllllKindly ,lllS\ICr the l'ollowing questions acco1d111g), '
.

r choice
.

I)\' ticking the response" your·minlt<lllorg, '
.

I

.

strict conildrncc..

:¡¡ be !reate( 1n ·,\II i11for111al1011\\I

Sectio11 A

'['('\.\'(Ir)'.Tick I J i1•hcrc l1l ./11slr11cfio11

I. I lll'lll ·

I· 1:s1,1h is 11 .N¡i1m· 0 ··

i--7
IL----J Marrie(

s;,,,1e

e_-:-_]
''""'"

I [??_::-sex. l'vlale

·e•
I

__J ?
.

s) •
W,\I·. L------

1---1 1'I ID L---J
·rc-111011 (.

T 'L-------J
•\c.idcmic quail I

'

¡--¡ IJS

,-------i 2l-30yrs

'

. ? I IN I) L----.J
,-------------J I I -20yrs L----JN Cl:

[_____..-1
.

I

-
I Oyrss L---------J

cye?ll s
, ·11cricncWorking ex

I. CJ

3.

4.

5.

D
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I
i

7

8. lkpart1m:nt

()

10

II

12

11

Wlrnt Cadre , .

.

die you h·J .

.

e
o11g111? to'I

111[!.herQ
' ·

Middlcr:---i
WI .

l
.

.

l__:_____j
f .owcr

1,1 is vuur N·
.

ª ,1t1nnalis·11· ,·' 1011'

State of'Ori.,·c,lll,,

D

I .ocal Cinv,.1.11? mcnt ..

I lohhics ..

Sfi'l/01\· li

I. l'an the Trade lJ
·

111u11 in Nigma he in N' 1gcria be succes.slul "i1hou1 lhe

l 'nopcnli ¡· I' Oil o l lC [Vlrn1,1ge111e11t''

Yes c==J No [?71 I

.

I__J ,ont,nmv

1

D

I )o g,111d I mlustrial relations ,kpc:11don the "orkcrs''

Agreed D l)is,1grccd ? Neutral CJ
1. Do you believe that Union leader embezzle the Trndc Uniu,; dues''

Agree D L)isagrc<' O Ncullal O

4.

S.

Whal is the: si1c oí your C'ol11Pª"y'I

I

·

t
,cc oi' Trade lJnilll1 dcspilç oi' lhe

Do the workers support
t

,e cxis e,

.

.

I

... salaries 10 the unlllll purse'' ......

monthly dc?iuctJOil
oil ieii ·

40



I
I I•

I
?

What arc lhe l:1111,'.ihk lc,11\1,;
:ic\iicvc(\·•

8

píd heha\ i11ur
d1;111gc,

hcq111,c ,,i
1

..
11111,11, "rtl1e

I rade I 1nion'1
csi:ib is

their ¡11h

lhl'
prn).lrl11111111 ..

·

1 e

.

ll hclícvc thal slrikc is the 1in\v 1nc:11i,; h, 11\riclr i1111kcr:e c.111 :ich1c1c

I
)(1 yo

·

the !!"ªIs horn the 111:1nagcnrc11t·:

t\[,'l'l'.C r 7 Disagiw l? Neutral c-1
9

Is it true that there \\•<Hild he any soh11i1111 111 11orkcis prnhlrn1 thrm1)!.h 1he

rm111atiun ur Trade \ l11i(\11'/ i\l,'.1w[-

---

] 1 iis:1¡'.rnl ] N,·1111<1I L _]

Ill What is the l'.stirn:i\c (\r the resigned 11orkc1s 11ithi111h1cc1rnJ11tlis '" a result

II

12

I'·'

14

oi lack or training of the wl\rkcrs acwrcli11g to your assumpli«n'.'

What arl'. lhe prnbk1ns racing the I Inion al yom working pliicc?

What arc lhe allitudes or 111:ma)!.c111c11l
\()11ards their ncccl l'or trn,ning

11111kcrs so as to c11,1hk thcrn to knn11 1!,ci1 rcsponsibililics in the'

orga11i1.:1ti1111 lo the 111,1nngcincnl and ,i,,il,.

Wh:11 :ne the suggested solution t,, the prllhlcm

.
l

,
.. s·1hrics lo the l lnil)1' pursr

. . 1, \ i ·tcd 1ro1n memic" ·'' ·

\ \o\\· niany na1ra :11 e l cc I e

15

monthly'!

What arc the t_angib\c
nchicvcn1c1it

oi' the llni,111 \'or its 111c111bcrs
within Inst

16

I O years?

I las Trade U1iion in

l'unctioning arcas?

13cn\«iol'
[lcvetDl,(CS

been critici'l.cd in anv or their

41



i
i 17

Is then· a111, "'"Pn·11', 1011 lw.I\Vccn II

lknlrnnr Be, Cl

h
IV<1rkcr• 11

.l[!cs lo sho\\
.

111,111 ;ind the
.

lh,11 lht ,

l\\illl;lgc111c111 or
cx1s1cncc

11
I I iadc 11 nio -

, ,
11 is d hkssing

and 1101 a u11 se

What arc the e IT ,

o11 111 the I',111011 leaders lo -sit"" that the, .
_.

,

,
dll 1111f11'íl\ Íng_ illall ratilication''

I
9 I las I Inion have anylhing goo I r ,

.

I I I

.

'
111 his 111cmhcrs ¡1crs, ,_111,,,Jli· I

,

WrtS11p'I
lllrtt1g

20 I luring workers slrilT
I

, ' , w 1,11 me the c1T11r1 oi l11tl1Jagc111c11l Ill c:111 llllrkcrs

hack to wurk'!

21

22

CanrolcorTr I li, ¡al e 111011 ic improved in Nigeria organizatio11·1

< ·an there he any solution to Trade U11io11 problems such as leadership

prohlt-111, 1:inancial problems and Educatio1rnl problems?

23 ls it true that pcri'ccl Industrial relation between the management and Trnde

\ Inion c,111_ he 111ani i'ested'1

24 Can ·t rude Union 1110\'enienl forced anything out or the nwnage1ncnt purse

with tl1cir sll e.ill strike ¡1ctiot1''

without Trndc Union movcrnent in an

25 Whal c¡\11 happen ir workers arc

26

Org811is;:ition?
_

,

, 11 the problct11
lacuig

r solution l

What 111casurc O •

- •lationship'I
mm18ge111ent

1
'-'

lraclc l Inion as well as the

\
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