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ABSTRACT

Tjh?. el eCtllVe_ne.SS of motivatjoy on the teaching of Biology in

some secondary s ; ;
h - chools i Minna metropolis was investigated.

uestionnai ; :
_Q 10nnaire and Interview techniques were used to

'Collect daté-'frqm teachers of Biology in the Schools Studied.
The result of the work revealed that between 93.35 and 95.00

- percent respondents disagreed that they were motivated

b‘.ecauserof their salaries and allowances. Also between 78.30

‘land 85.00"?_}’0 percent teachers were teaching Biology because
of the of the desire to teach it. It is hereby recommended that

salaries and allowances of biology teachers in secondary

‘schools be improved upon.
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EE‘FEC:':I‘IV__ENESS OF MOTIVATION ON LEARNING
L BIOLOGY

CHAPTER ONE :
INTRODUCTION
Teacher in Vthe learning environment requires some form of
motivation ‘vth:;s could be basic or biclogical derives. Many
teachers no.'\'vadays get bored of the profession and tend to be
leeﬂing to oLiher jobs cpportunity and those still remain seems
to have their legs anc arms crossed waiting vehemently for any
existing opportunity.
- I thé' carly eighties the gradually movement of the
‘teacher in .Tbiology has being at alarming because of the
seeurity of unemployment of teachers in to their professional
‘teaching. |
The term nﬁtivaﬂon has no commonly accepted definition
{Eli,éts and -"E‘lia‘s;lglﬂ Maintained that there is no one all
clnco‘r'n"pa‘ss“i-‘ng- definition of motivation rather we have
zfllurner'uds.‘j;'sf:)ecific models and focus on a specific type ol

motivation?
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1.2 - Statement of Problem Biclogy
_The_'p;'fc;blem of teacher. motivation in biology in t}fné
country ca;i'i@pt bé over étnphasized teacher or educator needs
0 be srgotiv_‘%ited so that green Vance from teacher unionism
can be 1ninilr'r_1ized if not totally solved. Educational authorities
have to get. people to understand that peoples effort is also
needed to’ _rrun the plan of schools. The problem 1nost
'cglucatiunai-': planner are facing is the falling standard of
education which also result m polincal social and economic
crisis. |
For exmnplé Tet ask curseclves the following questions:-
{A). Dces it megan the present teacher are not doing their job
effectively?
f-lB!. D_ccs_hi"t‘m‘ean community and other professional left the
culleg§ 1_eader to plan the educational system alone?
Biulog‘,‘y— education must go with change of  tme
comml'mity:- at  larger prolessional teachers and school
administre;tors. These rend of educational planning become a
j pool of knql.w.l‘edge, from different resources, Teachers being }eﬁ.

alone. to implement and execule the educalional policy 18

=
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In compariém to their colleague in other ministries and
pari_etal‘-s thi's research project is to find more of these problem
falcing by bi."ol-logy teacher.

‘l_.'3 The Pﬁrpose of Study Bioiogy

The pu}pose ol this research is to know the importance of

‘*\ﬁe eif>ctiveness  of motivaton on  lexming  biology  in

eglucam_xnal- He,nvironmem. It is set up to find out the problems

and to investigate the prospects associated with the following

: objt:cti s of the study in mind.

" 1:To find out whether the school are properly staffed with
en )ugt_i qualified teacher whether good teas hing methods
ae employed by the teachers so as to secure active
p‘u'tinﬁﬂthﬂ on the part of learner.

2. T find .out whether teacher are over loaded with work or
classes \;\fit'l’l large number of leaner’s,

3. Ty find out of there is shortage of instrucuonal material
Eltrl-j ii'fihe-re is riced for modern technigque to motivated
teach‘c}’s.

4. Ty know il preirontal support is being given to teachers.

wn




The Si:gniﬁé:ance of The Stuay Biology

This ré:sgarch is set to find out the importance of effect
'Iﬁotiv_eding .teachers in learning environment as well as to
-':sug'ges;l sorlqe.f)os}sible solution to the problems it is there for
-b:elievud th'a.tf if ‘.[hr: finding of the research are completed.

It is gqing ‘Lo benefit school heads students in the same
thut 1o may !enub]u them identily their weaknesses. On the
part ol the school head it will enable them to know the
imporlemce:."of effect of motivating teachers. This would enable
them to adjust the structure of the school and alse lor
studeins and teachers to understand each other and be able
to help one another. This would be fur the linding of the

: re-sear_ch efgp_ected 10 show out where problems lies on biology.
Stateinent of Hypotheses
" The foilowifl_g are the hypothesis of this research work
(1)Are thé?:teacher motivated into teaching because of its
salé.wy slﬁz‘ucgure’?
(Q)A're 1h'e:jfcac.]:1@1"s motivated in to teaching because of basic

allowancﬁ'e‘ attached to the salary?
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CHAPTER TWO
Review oi'Litéfature

The -rglé éf a school administrator can not be over
emphasized, . A teview of the literature on the subject reveals

at one time of another six roles have been proposed this is

indicated by Richard and Gorton (1983) he indicated the six
role asi-
it N&anagér
‘i - Instructional leader
iii Disciplinarian
Sv Human Relation Facihitators
v Evalua:tc;r
vi  Conflict mediation
.It is Vpl_n‘likely that an administrater will be required to
perform, alk six of these roles simultanecusly how ever the

feather is expected to be competent in each of the roles and

Lead o pél.‘forma.nu- it requires. Teacher morels lor eflective
.pc—::rf(')rrr1ing‘depenct on the tactful role of administrator,

1t 1<. ea.:sfierlto administrator within group of non existing
. human bei-:n_gs school administrator is the chiefl 2xecutive that

8
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from different cultural expressions. These different views of

ép]jrozichesi to motivation include Herzberg theory of
mdtivalibn mas low’s approach to metivation and porter and
lower’s rhcjdel of motivation many of these approach do not
‘Sigm'f) thatlirone’s approach to motivation is bad.

[\«'icsti\ra.Li(‘)11 1s circle process of the adminisirator to come
Lo worke toward his/her goals of managerial in school it the
admini,\;tra't'ér set up a goal to archived he must invite his
.employce to participate accurately to attain or reach his goal
he CElJnOL-.gﬁt the employee to participate unless they are
highly Jr}otivated, Let us look vividly in to our society where a

single man is entitle to marry many wives at a time the

marriage of such. people seems to full apart due to lack of
quality adzﬁinistrating the wives and lack of administrator one
more or the wives invisibly the cherty course of divorce lorm
' One Or IMOTE Wives 18 the complement that to other while other
wives: ‘\fiew__._ the hushand as a hypocrite and the situation
: becéme tbtéﬂly comf‘used and lead to cries. This could be apply

to-an admidistrator with his own employec especially where




?i_ifférent ej:hlnic group or pculplc exist or religion dﬁ'femncé
fu,nctiu;i and social econoric value and polideal ethnics.

-_ .Theorist aﬁd Management

D_ouglu.s MEC Gregor expressed his view o1 self actualizations
-and presented (wo opposite set of assumption which he
‘b‘elicvc whfare basic tc most managers. M.C Gregor (1960-
pagé 33- 4‘87] indicates thal nuwanager typically held one ol
those scts oi aésumpliou above human nature and accepted
keeping w&h this assumption. These sets ure lebelled theory

X and Y people are more like theory C

Theory ‘X”
People dislike word and will wy to avoid it people
have to be threateried with punishment if the
organization goals are o be et Most works like
(Ljir(:‘cLioﬂ and witl word responsibility people wart
security above all in their work.

’fheow i .

People do not in herell dislike work people do not

. like rigid control and threats under proper condition

b‘eople do avoid responsibility people waat security

T




© 11, . The value person assign to that outcome

b'ut'al_so have other needs such as selt actualization

and esteem.

Iri view, of the wbove stateinent by M.C Gregor people in
'(_ev'elj/ urgan.i'zati'on try to avo-id responsibility. It is now let to
the administration to motivate every individual to cay out
lli.S/'ii?f respdnéibilit_v to meet or achieve the administration’s
goals. It is é_ﬁcrongly believed that a persons motivation depend

on:-

i His/her expeclation that a particular behavior will result

i a desired goal and

Reward tOWard Motivacion
‘ P'orter;‘alnd lauder (2013) incicated tnat there were two
type of teachers.
I view of this statement teacher from the cfiected state

are pu to stress and not motivated. hn the preceding chapter
Qe will diSLll‘S-S fia(:tor that may imiprove leacher motivation in
o‘ﬁr e_ducl_ati.amal' environment.

e It isrstr'es'sed that quality education is presently needed

and the dnllyﬁway of auriving at this goal is to have the best out

1



pf'fthe hest téacﬁers in school having the best teacher in School
; Wiil_im prove étanding of educél 1o11.
S_elf-_Control in Organization Theory
Some thc%n’ist—‘ distinguished between unpcsed and sell
co-ntrolr the;_nos.-t pronounced theorist is Katz and kahn their
‘theory maintained that that organization must doscribe at
least tloee gategories ol behavior to survive.
1 Atlracting Employces
i cEa sur.i-ng Dependable behavior
iii  [nallative behavior
tﬁese 1L rha\f“io.r require different motivational patierns
Attraccing Employees
Ir. the' school situation administrator come cout with
dlifferem 1"'ulés and directive for their teacher the teacher
comply &Vi'tlk:llthesc rules or directive because they consider
them 1(>gitn?l1lat’e job demand.

- This according lo Kalz and kabn is the basic pattern or

motivarion i the classical organization theory. Dressler (1930)
said that motivation and the desire to compiy bear no relation
to 'the.l asle ot self this gave as the insight that tcacher comply

i



wi:th rules _and directives from their adminisirator because it is '
: t'h.e. tavy of .’_E:_h"e 5rganization and acceptance of these laws isr
. p%rt.ol _the :éqntrail the teac]&er enters into when he/she joint
the organi_za,ti’on'.

: Innovz‘tioniBéh‘aviours

Chis pattern is abned as ericouraging self control here

- motivadon is so internalized that the performarnce of teacher

becomes autonomous M.C Gregor’s theory X discussed earlier
in this Ch’:L-I.:)fEI“ seemn 0 emphasize the awuility or people to
‘e;xercise self control and their desire to perform effectively.
Dessler (1980) say that Evaluating a person on the basics of
his/he- out put make him/her wint to discipline them selves
iﬁ other wo:rd to control behavior one must understand how
that be-havi:ér one related to the actual curput.

I th:e'vfirst chapter it mass mentioned that the idea we
s;rhoulc.l out-}lold when discussing the eflect of our educational
system s reinforcernent and motivation. How dozs one ensure
: that léachfl:ﬁ carry oul the tusk they have heen assigned/ the
_ use of re_ihf.:‘(l)memem is a poweriully motivation loo it is based
on phciworl? c.jf B‘I*; sleinner he believed that motivation is buill

I
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reduce on his o he : . -
o LS o her normey class teaching and at the same

‘Ume try.i::o‘ black-mauj the authority concernsd or the
educational ministry.

In view of the above example when the teacher salary is

stopped it has a great economic effect on him o her it beak his
or her teaching relationship with the stadent it is also
stressed that setting it return as a great impact of effect on

political status on the educational ministry.




CHAPTER THREE

31 Populationgnd Sample In Biclogy

au
! Because of lmuted time and limited resources available at hand-only

two secondary SChOOl were for distribution of questionnaire the
:', Ca?egories of P»qulation is also limited to secondary school teacher
‘_.'-mistress and pfiUCiPalS of such school due to some of the limitation
* mention abovg;, Student of these schoo! are not considered for
respondent, since the hypotheses of this project is limited to

investigate teacher morale and mativation in teaching environments.

Population of.rthe teachers in government day secondary school,
minna are sevénty three in total how ever tc eriable a complete
control of the fesearch project only fifteen ol the questionnaire were
§ givén tol the Séhobl principal for distribution thirty-four of the total
population in the school are male representing Fourth-seven (47%)
appfocmaty of the teacher population similarly Thirty Nine are
f .female also representmg (53%) approximately of the total population.

Only fou‘rth'["cO)' questionnaire were given to be distributed

%Sixtysix.seve (66.7%) of the school similarly

.repre sentmg

u,ha,nul aga} bc;v unent day

pOpuiatlon f1gure in




(._Popg‘lau‘on are _male FEPresenting the sixty percent
 However ten (10
”_p-bpq}ation out of which forty |

_ principal. All data Population was given to me by the two respective

- pfincipal.

" ‘¢’ is to sick opinion of the respondent as it affect the teacher moral

. and long with the hypothesis. However section’d’ is a column check

re (40) thirty of the percent c}f‘L:he.
of the population.

are females representing forty percent (40] of the

40) questionnaires was give to the

Prloc,edu:re for Collecting of Data in Biology. In biology the method
of the investigation is through questionnaire the questionnaire is
section A to E. section. A an introduction of questionnaire to the

p‘eople section “B’ is a personal data of the respondent while section

which ranges’ from excellent to poor, evaluating the school
environment as it affect teacher moral.
The last aspect of the questionnaire section ‘e’ is a ranking order to
the most impofﬁta‘ﬂt‘ factor of increasing teacher moerele.
120 qﬁestio'nn'aires were distributed to two school the school are

Junior secondaty school Chinchaga and government day secondary

18



ohool Mlnna Al :
: ! Questionnaires were submitted to this school o

he same da r g : :
. ‘,esp_ecpw@]y_ I will accorded full cofoperation of the_

i rmCl al when I
. p introduce my choice of topic and how it affect the

moral of teachx ; 2
. Mg as a profession. All questionnaires were collected

g the respect; el gl :
o o Cbpegtlve pPrincipal and distributed 1o various  siafl

“concerned.
VHOWGVGI‘ SOI.ne.;few copies were held back as extra copies which the

‘ -researcher has use to hold discussion with soine few teacher in case

. they are not givgn one for response by the principal.

Day secondary school Minna is close to the researcher house and
the relationship with some to the teacher and they discuss freely on
“their. opinion on the moral and 1notivation as it afiects learning

“environments.

Throughout the period of my visitation to junior secondary school
Chanchaga anci day secondary School Minna the principals of the
ool accorded me a warm reception which helped me in

ICprCUVB &;ch

hastmé, up the C()ll(?(,tl()n of the data however pleaded for a grace of

one day to‘come'_ior the collection of the data.




- of thé school who said

¢ 'Het:t'ed the QﬁéStionn

‘Staff respondent and submitted ‘the exact

.questlonnalre_‘ $Om@ of the staff could not tr

Sécondary Scho

B o o e

he next day the T i
escarcher visited the two lt,Sp@(,tTVE‘ schools and
aire from the respective principals. The entire

(60-60) copies of the

race out who among the

‘teacher could not respond well.

'he princi TG ; :
The principal (?f Junior sccondary school Cliaschaga enceurage me

to ‘dwell on th_is choice of topic or rather expatiate on of for
. presentation through the media. However the research lamented on
the limitation of this nature of project but hopefully in due course

the research may attain better chance.

3.2 Personal or Oral Interview in Biology.

Personal or oral interview is important in collecting of information in

‘biology this allow me to go around the schools in the Minna, in other

to find out the similarities from the teacher how they contribute in
GdUC.atiOl’l and- h(_)w the learning take place or the learning motivate
thc:: stﬁdent. Sd“ine other school [ check gave be co-cperation like day
ol Minna which gave me a couwage by the principal
that the learning is elfective whenever the

Sal'ii"“y‘is' being‘- fja‘id regularly and also if the teacher have not bang




: ald t dlscourage the teacher from even coming to schaol which was

: Onﬁrmed a8 ’[hat the’ Principal of the school is motivate to learmng

?becaufae of it profebmonal I biology education.




: CHAPTER FOUR
Data Analys1s and Resylt

In this'.; ?hapter the analysis and the results of the study
e Wi,il. be in view to tabulate the data as a whole below
show Vthe two questionnaire. This table below contain
; sj.tatement that. may represent cpinion on the basic of the
: EESPOHdent"belief. The respondent where instructed to checks
i their POSitidn on the statement first impress them. The scaore
- were accoréingly arranges as (5) strongly agree (4] Agreed (3)
undecid@d (2) Disagree (1) strongly disagree.

Further ln the basis of respondent opinion is you are
motivated into teaching because of it salary structure. Thirty
:('30) of the "'respond anent strongly disagree representing 50%
of the popfilation twenty six (26) disagree representing 43.3%
-two are ur{dec,ided while other 2 agreed. It is believed that
'Federal Government is yet to improve employment of teacher
h éecondary rand  primary school salary structure. The

1mp1ementat1on of teacher salary may improve qualified

.teacher m to the two. level although one can speculated a



. mo'dlﬁcd COlfldlticm to be laig before one becomes a teacher in

the two levels,

Sndlar 'basis allowance may be considered as a factor for

motivaﬁon 3.3 of the respondent strongly disagree, 22 also

. disagree while 3 are undecided and other 3 agree. It would be

tecommended that teacher basics allowance should be

. improved upon.
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Table 1: Responses on Salary Structure and Allowance

lrem

i
? motivated to
| teach
! because  of
its salary
? structure?
Are yaou
’f motivated to
teach
becoase  of
| basic
: allowance -
‘aftge!léq ., to
" thetsalary? - .

Are you

Strongly percentage  Agreed Undecided Disagree Sr?joﬂgly

agreed ) (3) ) Disagree
() Number of Percentage Number of perceniag Number of perceniag

number of responses responses e responses @ o No o of

responses respord

0 100% 2 35% g 3.3% 26 :

0 100% 3 5% 3 5% 22




E baslS of ‘the respondent belief, The

' . mstructed

disagree 32.4%

T R

it B il

Conteuns st
ate :
ment that may represent opinions on the

(Tabe2) respondent were
JCO c
heck their position on the sales as the
statermment i
first Impress them. The score were accordingly

arranges G (A) Strongly Agreed (B) Agee (C] Undecided (D)

~ Strongly disagreed,

‘Some  people may be motivated to become teacher by
- profession under the influence of their community. 3.3% ie

‘two persons strongly agree 5% ie 5 person agree while 6.7% (

4 persons) are undecided. Similarly 28.3% (17 person)
disagree while 53.3% strongly disagree. This statistics show
that peoplf-a. are not motivated to teach under the influence of
ti’l@ir cromrﬁunitly, For this reason there should be some more
awareness -1"0 the community generally to encourage detaching
as a profession.

.The ifnpression of peer groups to motivate one another
igm -t:eacﬁilngr is considered 56.7% (34) persons strongly

(14) persons disagree 11.7% (7persons)

.unde'cid.ed '3.3% (2 person) agree and 5%(2 persons) FanOn

‘agréed.
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Table 2: Responses On Influence Your Community And Friends
Undecided Disagree
2

Strongly  percentage  Agreed

agreed (4) (3)
) Number of Percentage Number of percentage No of percentag
number of responses responses responses

responses
283%

Are  you 2
motivated

to teach
under the
influence of
your
community/
Are you 3
inotivated

(] teach
under the
influence of

c.your,

. Mfriends.




This impression
; B3 Be very positive since 52.3%

_agreed 2

. You are motlvated
B into teacher because it is your desired
" goal(Table 3)

strongly
5% agreed 3.3% undecided 13.3% disagree and 5%
strongly diségrged this show that more than average number
of persons choose teaching because of its desire goals. This
may includ‘_e‘in Service training and chances of progress in
education. -

Becauée there is no alternative job that motivate people to

become tea__c:hers how ever 6.7% strongly agree 5% agree 3.3%

undecided 68.3% disagree 16.7% strongly disagree.




Table 3: Responses On Your Desired Goals And Alternative Job
Undecded Disagree
2

Strongly percentage Agreed
agreed (s} (4) (3}

number of Number of Percentage No
| responses responses respoiises

of percentag

ltem
Number of perceniage

TESPONSES

15

you 32
mutivated
to leach
because it
is your
desired
goals
g ol 68.3%
motivated
to teach
because
you have

no

alternative

e




ey

e ey
T

ople to
ECome teachers however 30% strongly

disagreed 24% djg,
i BiEed. 3.3% undesided 15 0y agreed while

8 3% strong' agréed{Table 4).

Peoplé‘chose i
! ople ghose teachmg profession show that 6.7% strongly

- , agreed 5% Eigreed 3.3% undecided 68.3% disagreed and 16.7%

disagreed. Can teaching profession be considered the best the

‘l‘mpressior.ll. shows that 43.3% strongly agreed 16.7%

- undecided 6.7% disagreed and 3.3% strongly disagreed,
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Table 4: Responses On Teaching Is The Best Profession And Falling Standard Of Education
Percentage  Undecided percentage Disagree perceniag

Strongly  percentage Agreed
) 3)
(5) Number Number of No of
responses FESPONSESs

number of of

responses
16.7%

agreed

responses
18

Are  you 26 43.3%

motivated
to teach
because of
teaching is
the best
profession?
Are your
motivated
to teach
because of
falling
standard of”

education?




‘findings.

Do teachers posses high morale and are they satistified
“in their work Settings if one were to believe the previous
-FﬁaCher strike it will be difficult to answer yes.

Gorton and Richard(1983) stated that number of studies
conducted _thrbugh the 10s and into the 80s have indicated
gradual education in teacher satisfaction.

In anbther study the (American) national Education
Aséociatiorl Conducted a na;tiorl wide poll of teachers in 1980
an.d fot,'md that 35% of all public schools teacher were
diésatisfiea:“’ith their current jobs. (1980] forty percent of the

: ;[eaéher ,Sa}d Ithey would probably not go into teaching if they

ﬁd . d. it all over again 10% were planning to leave
had to de ‘

ercent were undecided
' 2 . h o -\\\
about how: they would remain in teaching, J‘!

{
i

"té‘&lChing.asf'soon as possible and 20 p
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-in another h

agreed t ;
§ 25 haf; they are Motivated in g teaching be

i
2
|
|

: ?.nd this ﬁnding also process that 58.3% strongly

: cause it is

.their desire: goal ang further more 43.39% also strongly agreed
Fbat teaching is the best profession.

Walshn (1979) maintain that among the more important
indicators bf teacher low morals are the following
characteristics.

. Loss o_f concern and detachment from the people with
whom one works cynical and dehumanized perception of
students gccompanied by deterioration of the quality of

t’eaching d:epressing and effort fo leave the profession

“interestingly. A study by (Kalpa) and (Stertz ){1981) received
- six djffereﬁces in regard to job satisfaction, Men were more
.dissatisfied’ but the primary factor affecting satisfaction was

l t'hé- extent .'fto .which teachers felt control over the work

_ environment.




Blan' ahd Scott

: e_mployees)‘

‘ator trait on

friend lines 60%

I excellent. 1 i far L
_ ‘ I view of this f1ndjng the administrators

bureaucratlc Crientation is in its excellent traits.

A bureaucratic Orientation is gne which emphasizes staff

. compliance with rules and regulations and loyalty to the

administration.

I _Recommegdations

,[ l.- More effective staff mecting school principal cannot hop
{ “to develop and maintain high satisfactory on the part of the
E étar unless b'e knows what is in their minds.

-2. High Salary-At is applies to many instituticns the federal
gc;.%\?ernmerijt. .'shbuld listen to the cry —out of the secondary and

l : | ry review which is due course
prim ] teacher for sala
primary sc,hoo_l

et i e profession an in-coming,
may motivate those in the p




T

B, Games Master

meet. the rf-lodern Standard of the society. Offices are to be

provided for Principals and his supportive staffs.

5. Evalugting staff responsibilities; Principals and school

administrators should be mandated to evaluate some traits of

- those assigned some special responibities,

This will enable the administrator to receive bets evaluation

~on how d'iseharge their assignment and responsibility,

A nice and good conducive atmosphere for student and
O'thér teacher is faster to progress cf leaning. A short form can
be ‘désignéd énd submitted to staff or certain responsibility is

i:l)erforming' Some suggested list of stafl that requires such

evaluation may include.

a. Form master




. morale indicate tha

. Student. Adviser
d Examinétién- Officer
e. Hgad of -]__Z)épértment
f. House I\:/Léster

- g Chairman  ¢of : :
: Unions  committee e.g parent teachers
association,

In conclus; - :
| USIon the research In teacher satisfaction and

when staff feels a sense of

:accompllsh)_ttrlent from teaching and receive due recognition for

their efforts and performance staff satisfaction and morale are

/ high,

Improving the condition under which the teacher works
size .of class Iteaching materials type of facilities quality of
administraﬁve and increasing opportunities for further studies
a;;e-contril:;ﬁtion which should increase the liprelihood that

staff an d-b'taih a sense of accomplishment from their

endeavors.
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