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ABSTRACT
The effectiveness of t·mo lVation on the teaching of Biology in
some seconda;y schools ·

M· ·
·

·
m mna metropolis was mvestigated.

Questionnaire and ·

t
•

.

· 1n erv1ew techniques were used to
· Collect data· from teachers of Biology in the Schools Studied.

The result of the work revealed that between 93.35 and 95.00

percent respondents disagreed that they were motivated

because of their salaries and allowances. Also between 78.30

land 85.00o/o percent teachers were teaching Biology because

of the of the desire to teach it. It is hereby recommended that

salaries and allowances of biology teachers in secondary

· schools be i_mproved upon.
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EFFECTIVENESS OF MOTIVATION ON LEARNING

BIOLOGY

CHAPTER ONE

INTRODUCTlON

Teacher in the .learning environment requires some form of

motivacion this could be basic or biological derives. lVlany

teachers nowa_days get borPcl of the profession itnd tend 10 bf'

leavin,f! lo oiher jobs opportu111Lv and those still ren1ain seems

to have theil' legs anel arms cros?ed waiting velwrnenlly for any

existin:2; opportunity.

Ir the early e1gh ties the gradually movement of the

teacher in :biology has being at alarming because of the

security of Unemployment of teachers in to theic professional

teachii cg.

The term motivatwn has no commonly accepled definition

(Elias anel EJias,1917) Maintained that there is no one all

encompassing definition of motivation rather we have

numerous specific models anel focus on a specific type of

molivacion.;:



This project· research is mamly concerned with eflect of

teacher motivation 1n learning biology and teaching

environment. MolivaLi011 may concerned with the needs and

drives which a person use to push behavior. These drives are

the re.•;ult of biological or psychological needs that creates

state of aro?tsal the state of aruusoJ resull in acuvity to satisly

the ne,:ds are the LC,tlhcrs satisfy with their demand this is a

simple and complex quesuon 111 Leaching ,tf'(c·as.

l1.11ovaüon is é, !'uncl1un oi' 1,i1? attractive OI' desirab:e

livelih.nd c¡f attain :!ml goal. li' greater numl:n:r of students

attained the pass score level the teacher is motivated anel

wishes to try harcki while the opposik result affect lhe

teache1·.

S,Jme research process that the study need that

moLivaccs people is c1 ,,ornplcx i'il'lc\ in 1l sdf. The1·efore lhnt· is

no glob,,! theÇJrV or apprnach to Lhe study of motivation. ln this

study we will be corn,idcring a varicty uf domaill specil'ic

modes uf motivation as put forward by theorists and how it

affect teacher in lea1ning environment.



1,2 Scatement of Problem Biology

T11e pi:oblem of teacher motivation in biology in this

country crn1 not be over emphasized teacher or educator needs

to be ,r,Oti\?nted so ü1aL green Vance frc,rn Lcacher uniu1iisrn

can be minimized if not totally solved. Educational authorities

have to get people to understand that peoples effort is also

needec: to run the plan or schools. The problem mosr

cclucaúonai; plannn arc [acing is the falling sundard of

(:clucaúun which als<J result 111 pultucal suual ¡¡ne\ ecu11urn1c

cnsis.

F'or ex,ünple let usk ourselves the following quesuons:-

(A). Does i.l mean Lhe present teacher are not cluing their job

eifoctively?

(B). Docs ú mean rnmmurnty nncl other professional left the

cullegç leader to plan the c:c\ucational system alone?

B,ulogy education must gu wi,h change or time-

community· at pi ul'ess1d1H\l tvm-hers and school

admirnstrators. These rend of educational planning become a

pool oJ knovv:ledge from differenl resources. Teací1ers being left

alone t,J iinplernent and execute the educational policy is



determinaté'factor because teachers are more directly affected

in rhe tea'c!;ing of all school curriculurn and any additional

respons:bility will be u burden may be Lhe government thought

it is a wastdul resources iu hold conrerence with teacher in

dcsignir,g M school curnculurn 1his start'ment may not be a

true reality of falling standard or education. Wh:' ar'-: teachers

accountable for its failun:'? /\ thornugh explanation is beyond

·mtentions however it seem possible lo point out two broad

s.ource."i.

1. Changing pressure ui' oui tinw pressure are political

s:icial.clnd econorn1cal changes.

2. Ac\ern:pting to link ccluc:miu11 with a rnore vinue form or

accouptability on teachers a lone one may assume that

teacher in a learning env1romnenl are facing great

pi'oblcrn of bemg rnoli1 alcéd such may include !ate

p,¡vrncn t of s: da, iL"s to \cacher removal of teacher

alluw2tn.cc noll hnlllh cai\: í'acdil ies ro1 teacher Bnd

fu tht;r provision lo:· H Lcc1c:hcr lo own a hose. Teachers

arc not accorded much respect .

?



ln cornparism to their colleague in other ministries anel

parietah thi:;; research project is to find more of these problem

!'acing oy biology teacher.

1.3 Tne Purpose of Study Biowgy

T:1.': purpose ur this rt:s.earch is to i<no\1 tht· importance of

the e·{ ce on biolugy m

educat,onal environment. lt is set up to find out the problems

anel to rnvestigate the prospecte; associated with the following

ubjccti .1,· of.the study 111 minei.

l. T,i find out wl!c1hcr the s<hool are prnperlv staffed with

e:1 iug,t., te,tclter 11. hdhe1 gol!l! w,,. ltl!tg muliuds

a t t"rnployvc\ IJv the kàchns so a;; to secure active

putic1pst10n on the part ur karner.

2. Ti find out whether teacher are over loackci witn wurk or

classes with larg,· :turnber of leaner's.

3. Ti find out of the:c is shoncJ¡¿/· or inslruL·,,unal rnaLc1·12Ll

füd if (here is need for modern techniqul· to motivated

tt E.chcrs.

¿I. TJ knCJw if prelronwl suppurt 1s being given to Leachers.



1'he Significance of The Stuciy Biology

T1is ré_search is set to find out lhe importance of effect

motiv,l1ing teachers in learrnng environment dS well as to

· suggest son'le posstble solution to Lht= problems it ,s Lllen· for

believed that if the findll1g of the research are co,npieted.

It !S going to benefit school heads students in the same

thctt 1 may t=nabk th,'rn tde their \1c'aknvssc·?- 011 lhe

part ui the school head it will enable them to know the

irnponanc?;of effect or rnotivati11g teachers. This would enable

them to adjust the sl1uctu1e of the school and also for

stude1 t' s and teachers to unde:·srnnd each other <1nd bt· able

to hei¡: or'1e another !'his would IJe f,_,r lhe l111cing of the

reseai:h expected 10 show out ,,,here problems l:>:s m1 biology.

Statement of Hypotheses

The following are the hypothesis of this research work

(l)Are the teacher motivated into teaching because of its

saL lry structure';

(2)Are 1be,teachcrs rnoLivatcd m to teaching beuruse of basic

allowarice attached le) the S,

6



(3)Are 1eacber motivated 1nLo teaching under the influence 01

Lhe,r friends'?

[4)Are the teacher rnotiv,üed in to leaching under the

influence of their friend?

(5)Are 1he teacher motivated in to teaching because it is their

goal':)

(6)Are the teacher rnotin1tecl irno teaching i)ecause their have

no ,tlternativc job'J

(7)/\re the teacher rnolivatec! into teachin_,; because or

standard of education?

(8)Are the t,eachcr motivated int.o teaching beca11se their bone

10 t ;:tch,o moclc'c'

- (9) Are the leclcher rnolivalccl because i:s best job 111

cdl_cational field')

(
1 O) A,·,: the teacher motivated because the teaching is the

best profession'?



CHAPTER TWO

Review of Literature

The role of a school adaiinistrator can not be over

emphasized. A revie1,1, of the literature on the subject reveals

at one time of another six roks have been proposed this is

indicaccd by Richard and G01ton (1983) he indicated the six

role m;: -

Manager

11 lr:?:tructional leader

rn Disciplinarian

1v H L.man Relat¡c,n F,ll"iliwturs

V Evalua,wr

vi Conflict mediation

It ts unlikely that an administrator will be required to

perform all six of these roles simultaneously how evt"r the

feather is expected to be compe\ent in each of the roles and
,.

Lead ,0 perform,1ncc il rtquire:-;. Teacher morals lm crt,ect1ve

performing_clcpendon (he tactt"ul role of administrator.

lt is easier to administrator within group or non e,isting

human bein?s school administrator is the chief :xecutive that



issues order and control the management of the school. How

ever a iJusiness owner system llave effectively administration

that can not exercise direct authority to obtain co-operation

from the subordinate because c.t' rhe ru,tun· of .I organization.

This makes the school settint? on entire deft,nd goal and

object,ves teacher morals depenei much more on emphasis by

the school administrator the :,chool aclrnrnisll ator work as

they :clre various assign to a particubr responsibility within

school chese individual need 10 be mocivated to cay out their

assignment successfully.

Mathis and Jackson (2003) define motivation as motivation is

derived from word !ltOtivc and it 011 L:motion or desire

operating on a person ¡,ushing and making that person to act.

His definition gives on insight tu the act of human behavior in

other word ,motivation is an action devices. People act for one

reason and. this is very concrete. Just to delerrnme a goal in a

school setting the success of i1 orgarnzation 1s determlne by

·

the effort.. of people within the body. Approaches to

g

ao.oro

mui.ivat1ott c,1ffer 1mi1vidt.:t: thcurics

·

the problem from dtffent point clifferem ideas and

9



from cltfferent cultural express10ns. These different views or

approaches to motivation include Herzberg theory of

motivation .mas law's approach to motivation and porter and

lower\; model of motivation many of these apfJroach do not

signify chat one's approach to 1T:otivatio11 is bad

Nlctivation is circll' process of the aclrninistralor lo come

to worl. toward his/ lw r goals uf managerial ui school 1t the

adminic;trator set up ll goal LO archived lle mus\ invite his

employee to participate accurately to attain or reach his goal

he ca1n0Lgct the employee to participate unless they are

highly motivated. Let us look vividly in to our society where a

single man is entitle lo rnanv many v\'Í\es ?LL a time the

marrütte of such people st·erns Lo fu1l apart due to lack of

qualit,, aclministrn.ting the wivc:s and lack of adJTinistrator one

more or- the wives invisibly the cherty course uf divorce form

one or more wives is Lhe complement that to other whiie other

wives view. the husband as a hypocrite anel the: situaLion

become totally confused anel !encl to enes. This e ould be apply

to an e,drriinistrator with his own employee es¡iecially where

10



differect ethnic group oi ¡.;cuplc exist or rclig,on difference

functi,u and social cconorn1c Vblue anel pol1Lica] ethnics .

. Theori,;t and Management

DougLls M.C Gregor expressed his view 011 self actualizations

_

and íJieseritccl two opposite .set of assumption which he

believe where basic te most managers l\•LC Uregor (
1960-

page :n- 48) inclicale:; th,,l 11tlll1llger lyJ,icall) held one of

those sets of assurnpri,Jn 81)ovt· hum,in rn:'.ure and accep[ed

keepir.¡,; with this as:,umpti:.m. these se;s :tre •,_•belled theory

X and Y people are more like theory C

Thcon· 'X"

People d1sl1;?l 11 Ui d ,.nd will Lry to u :oíd it people

have to be tb.i-eatcr.ecl will1 p,mi:,.hment if the

organi;:nl1c.11 c>,ualc ,,r · !O be , ·1c, M - st works like

direclion aJ'C \1ill 1ic1ci rcspons:b1li,:- people wart

security above all in their work.

Theory 'Y"

People elo no, in hen·'ll dislike work '1eople do not

. like rigid conlrol anci ·.hreats unckr pruper condition

people elo avuicl responsibility people wam security

! I



but also have other needs such ss sell actualization

and esteem.

lL view of Lhe abo,e statcrnt·nt by M.C Gregor people in

every organization try to avoid r·esponsibility. It is now let rn

the administration to motivate every individunl to cay out

his/her responsibility to meet or achieve the administration's

goals. It is strongly believed tha, a perso11s motivation depend

on:-

Hi;/her expecLc•.tion th,tt a particular beha1io1 will result

ir, a deslfecl goai rn 1cl

11 The v,,i.lue person assign to that outcome

Reward toward Motivacion

Porter m1d lauder (2013) mclicatcd Li 1s.t there were two

type of teachers.

Ir view of this slaternent te::,cher front the effected state

are pu,: to stress and not rnollvated. ln the pret:eding chapter

we will disuss factor Lhat tT:a; 1mprove leache1 mutivation in

our educational environment.

It is stressed that quaiity education is presently needed

a.nd th,-' only· way or arriving at ti11s goal is to have t:w best out



.of the ]Jest t?achers in school havmg the be,;r teacher in school

· will im:Jrove standing ot educatiun.

Self Control in Organization Theory

Some tht:orist cl1sLin:2;uíshed betwc,·e11 c1npcsccl anci sdf

contro1 the most pronounced theorist is Katz anel kahn their

theory maintained thai. that orgmüzatíon must closcribe ar

least tl ,ree categories uí behavici1 to sui-vi1·e.

i'Uracting Employees

11. E 1sunng Dependable behav,ur

111 It nallative behavior

these I t·hcwior require c,ilfrrcnl rnutivaiHlllc,, pc1t·,crns

Attracüng Employees

IL the school situation administrator come cout with

differe1 t1 rules and directive ¡·or their lc·nchv,· the leacher

comply with these rules or directive because they consider

them lcgitrnate job dt rnrn1d.

T1is aécording t,J Kalz ai 1c1 kabn is li 1,c: b,t,,tc pattern or

motiva.:ion ú1 the classical organization theory. Uressler
( 1980)

said that rüotivation smd the desire to comply b,_-::cr no celatwn

to. the wsk tt self this gave as the insight that teacher comply

l .l



with rules and directives from their admínistratoi" because it is

the law of the organization and acceptance of these laws is

pa.rt oi the _contrail the teacher enters i1·,to when he/she joint
lhe organization.

:.

Innovdion Behaviours

This J,attern is ai1ned cts c11c0uraging self concrol here

motivar10n is so internalized that the performance of teacher

becum,:s autonornou-; l\f.C Grego1·'s thc:ory \ dis:ussed é'arlier

in thi> chapter seem to emphasize the êc1Jilicy 01 people LO

exercise self control and their desire to perform effectively.

Dessie,· (1980) say ti1at Ev,\luc1li11g a J:Jns011 01, che basics or

his/he· oul put make l!im/her wmt to disupline them selves

111 other word to control behavior one must wderstand how

that behavi.or one related to the J.ct.ual oucput.

II, the first chapter iL mass rnenlionec! that the idea we

shoulcl oul hold when cliscu,;sJng the cfú:Tt of our educational

::;ystem is reinforcement and rnulivalt011. !-low du:'.s one ensure

that tcacheé carry out the task they hme lieen .,ssignecl/ the

use of reinforcement is él poNtLL,ll_y mutivaLíon too it is baseei

011 the work of B.F skinner he b2Jieved tliat moti,;atton is built

! '"'



on two prinçipal behavior that appear ,o lec1cl to d positive and

negati\e consequences positive behavior tend to be respected

while rce·gat{;e behavior tend to be repented.

There ;ll'e four type of reinforcement that school administrator

could use in biology.

1. Positive reinfurcc::rnent

11. Negative Reinlon:ernt·n1

111. Extinction

1v. Punishment

Posi:ive reinforcement would include rewards ;ike praises or

raises l\Jegatívc reinl°or,erncnt L1cus 011 the reinCor,:ing uf the

desireJ behavior.

Exten:;1011 reinforcement :s wh::n reinforcemec is with held

so thac wllh time unde,,irecl behavior ci1s·,,ppear

Research Finding

Ir our study or motivating the empluyce it was found out

that 7 ;l% of the stucicnl chose lo go to w.)rk ror :rn,J!oye:- the}

ranked in flitching their goals a,1c\ de;nanci,, in ,1 study carried

out among, forty workers it was sirnibrly fmmd t.hat high

. prod1..1c;Livity wees instrumental.

I 5



IL sâtisfying important goal ,herd ore school

administrator should be alen to the clernnnds anel goals of

their Leacher wages anel payroll for teacher n:·c nDt only a

demand to motivated them but class size or number of

studen1 always contribute to the effectiveness of teacher

participation in a schoc,l progamrne.

Political Social and Economic Factors In Biology
Ir the fist chapccr it was concluclecl tl:at e :1ai,ges in our

societ:; or educational organization is due to the three

pressure these pressures one political social and economic

factor. The three pressure are.

Inter-related anel lhe failur2 or one result is the failure of

others.

The question h,t1.'e is how does these pressun· attest our

present educational syste!T) kt us taJ<e example of

motivation and how it is us(·cl to atte·Jc or to encourage

teacht,rs.

Among other factor use tu encourage tcach,T is a regular

increase of their salary if a tead1er in a school system ts not

paid for his work the. teacher with out any oífiual notice may

ló



reduce on his or he-1-
¡ ¡

·
·

t"norma e ass teucl'l1ng and a, ·,1e same

time try to black-mail the authorit)- ,onct'!Tlecl or the

educacional rninist1y.

lr, view of the above example vá1cn the tenchcr salary is

stopped it has a great economic effect on him o her it beaJ,: his

or hec teaching relationship with the sLud<.;nt 1t is also

stresst:d that setting 1t returr, as a gre,H impa,·c of effect on

politic:ll status on the educatiunal ministry.



CHAPTERTHREE

3, l Population And Sam 1
1.

.Pe n Biology

Because of limited f d
· ·

•
· imc an limited resources available at hand-only

two secondary school were for distribution of questionnaire the

éategories of populatio ·

1 1·

·

. ·. n 1s a so 1rn1ted to secondary school teacher
· mistress and principals of such school due to some of the limitation

mention abov?; Student of these school are not considered for

respondent, since the hypotheses of this project is limited to

investigate teacher morale anel rnotiv8.tion in teaching environments.

Population of the teachers in government day secondary school,

minna are seventy three in totai how ever 10 enable a complete

control of the research project only fifteen of Lhe questionnaire were

given to the school principal for distribution thirty-four of the total

population in the school arc male representing Pourth--seven (47%)

approcmaty of the teacher population similarly Thirty Nine are

female also representing (53'1/ci) approximately of the total population.

Only fourth (40) questionnaire were given to be distributed

representing
or the school similarly

populàtion figure in



secondary school M inna are (40) thirty of the percent of the

population are male re r , .
.

, .

• P esentmg lhe sixty percent of the population.

Bowevet ten (10) are f , _ .
.

. ,
.emales I epi esentmg fony percent (40¡ of the

population out of wh· ¡ f
.

ic 1 orty (40) questionnaires was give to the

principal. All data popul t· .
·

·a 10n was given to me by the two respective

principal.

Procedure for Collecting of Data in Biology. In biology the method

of the investigation is through questionnaire the questionnaire is

section A to E. section. A an introduction or ques0iormaire to the

people section ·'B' is a personal data of the respondent while section

'e' is to sick opinion of the respondent as it affect the teacher moral

and long with the hypothesis. However sect10n'd' is a column check

which ranges from excellent to poor, evaluating the school

environment as it affect teacher moral.

The last aspect of the questionnalfc section 'e' is a :~anking order to

the most important factor of increasing teacher mon·,le.

120 qúestionnaires were distributed to two schooi the school are

junior secondary school Chinchaga and government day secondary

]9



All questionnaires were submitted to· this school on
the same day ·_respectively. 1 will accorded full co-operation of the

principal when I introduce my choice of topic and bow it affect the
moral of teachl"ng as a profession All questionnairts were collected

by the respective ¡xinupal anti disti·ibutcd 1u various s1aff

concerned.

However some Jew copies were held back as extra ('Opies which the

researcher has use to hold discussion with sorne few teacher in case

they are not given one for response by the principal.

Day secondary school Minna is close to the resemcher house and

the relationship with some to the teacher and they discuss freely on

their opinion _on the moral and 111otivat1on as il aflects learmng

environments.

Throughout the period of my vis1t:llion to Junior secondary school

Chanchaga and day secondary School Minna the principals of the

respective school accorded me a wmrn reception wh:ch helped me in

hasting up the collection oí the cbta however pleaded for a grace of

one çlay to com:e for the colleclion or the data.



The next day the researcher ..
visited the two respective schools and

co:llected the qtlestionnair . . .e from the respective pnnc1pals. The entire

Staff respondent and sub .

• mitted the exact (60-60) copies of the

questionnaire. Some of th . .

e stafl could not trace ou, who among the

teacher could not respond well.

The principal of junior secondary ?.clt0ol Chct,1C:t1a,ect encourage: rnL·

to dwell on thi0 cb.01· •, f
·

h
·

. •
v ce o topic or rat er expatiate on of for

presentation through the media. However the research lamented on

the limitation of this natui·e of prnject but hopefully in due course

the research ma_í; attain better chance.

3.2 Personal or Oral Interview in Biology.

Personal or ora-I interview is important in collec\.ing ,Jf information in

biology this allow me fü go d.round the schools 111 tht M1110a, in other

to find out the similarities from the teacher how they contribute in

education anel how the learning take place or the learning motivate

the· student. Sotne other school I check gave be co-operation like clay

Secondary School Minnd which gctve me a COU! age by the principal

of the school who said that the learning is ciTectr1e whenever the

salary is being paid regularly anel also if the teacher have not bang



it discourage the teacher from even coming to school which was

ionfirmed as that the principal of the school is molivate to learning
because of it professional in biology educalion.

22



CHAPTERFOUR
Data Analysis and R esult

In this chapter th .

,

e analysis and the results of the study

(Table 1) will be in ·

view to tabulate the data as a whole below

show the two questionnaire. This table below contain

statement that·

. may represent opinion on the basic of the

respondent belief. The respondent where instructed to checks

their position on the statement first impress them. The score

Were accordingly arranges as (5) strongly agree (4) Agreed (3)

undecided (2) Disagree ( 1) strongly disagree.

Further in the basis of respondent opinion is you are

motivated into teaching because of it salary structure. Thirty

(30) of the· respond anent strongly disagree representing 50%

of the poplilation twenty six (26) disagree r:;presenting 43.3%
·

two are undecided while other 2 agreed. It is believed that

Federal Government is yet to improve employment of teacher

in secondary and primary school salary structure. The

implemenfation of teacher salary may improve qualified

teacher in to the two level although one can speculated a
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modified condition to be laid before one becomes a teacher in
the two levels.

Similar basis allowance may be considered as a factor for
motivation 3:3 of the respondent strongly disagree, 22 also

disagree while 3 are undecided and other 3 agree. It would be

recommended that teacher basics allowance should be

improved upon.



Table 1: Responses on Salary Structure and Allowance
Strongly percentage Agreed Undecided

Are

agreed

(5)

number of
responses

you O

(4) (3)

Number of Percentage Number of perceniag Number of percentag

responses responses e

Disagree

(2)

responses e

Strongly

Disagree

(1)

No

100% 2 33% 3.3¾ 26 43.35°/4 30

motivated to

teach

because of

its salary

_you O

{O

100% 5% 5% 12 36.7%

of

{O



Contains ts atement th
. .

at may represent opinions on the
basis of ·· the respondent belief. The(Tabe2) respondent were

instructed .to check th .
· eir position on the sales as the

statement first impress them. The score were accordingly
arranges as· (A) 8trongly Agreed (B) Agee (C) Undecided (D)

Strongly disagreed.

Some people may be motivated to become: teacher by

profession under the influence of their community. 3.3% i.e

two persons strongly agree 5% i.e 5 person agree while 6.7%
(

4 persons) are undecided. Similarly 28.3% (17 person)

disagree while 53.3% strongly disagree. This statistics show

that people are not motivated to teach under the influence of

their community. For this reason there should be some more

awareness .to the community generally to encourage detaching

as a profession.

The impression of peer groups to motivate one another

into teaching is considered 56.7% (34) persons strongly

disagree 32.4% ( 14) persons disagr<::e 11. 7%, 17persons)

undecided ·3.3% (2 person) agree and 5%(2 persons) strongly

agreed.
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Table 2: Res_ponses On Influence Your Community And Friends
Item Strongly percentage Agreed Undecided Disagree

agreed

(5)

(4) (3) (2)

Number of Percentage Number of percentage No of percentag
number of
responses

Are you 2

motivated
to tead1

uncieí the

influence of

responses responses responses

3.3% 5% 4 6.7% 28.3%

your·

Cl)!)llllUllÍ(y/

Are you
motivated

to re;ich

under !he

influence or

yow
'l¡-¡.f-end?

5% 11.7% 14 13.4%



You are motivated into te h .ac er because 1t is your desired
g?al(Table 3).

This impression can be very
1positive since 52 .3% strong y

agreed 25% agreed 3.3% undecided 13.3% disagree and 5%

strongly disagreed this show that more than average number
of persons choose teaching because of its desire goals. This

may include in service training and chances of progress in

education.

Because there is no alternative job that motivate people to

become teaçhers how ever 6.7% strongly agree 5% agree 3.3%

undecided 68.3% disagree 16.7% strongly disagree.

I¦
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Table 3: Responses On Your Desired Goals And Alternative Job

Item

--e

Strongly percentage Agreed Undecided Disagree

agreed (s) /4) /3) (2)

number of Number of Percentage NuíT'_ber of percentage No of percentag,

responses responses responses responses

Are you 32

mutivated

to leach

bec::tuse it

1s your
desired

goals
Are you 4

motivated

to teach

because

you have

no

alterna tive
·

job?

53.3%

6.7%,

15

3

25%

5%

2

2

3.3%

3:3%

8

41

13.3%

68.3%



Falling standard of .

.education 1s an impression that maymotivate people to beco,-,.,,,,e teachers however 30% stronglydisagreed 24% disagreed 3 301 d
.

·

• 10 un ec1ded 13.3% agreed while
8.3% strong agreed(Tab!e4).

People chose teaching profession show that 6. 7% strongly
agreed 5%

'.:-greed 3.3% undecided 68.3% disagreed and 16.7%
disagreed. Can teaching profession be considered the best the

impression shows that 43.3% strongly agreed 16. 7%

undecided 6.7% disagreed and 3.3% strongly disagreed.



-----

/ten1 Strongly percentage Agreed Percentage Undecided

agreed (4) (3)

(5) Number Number of
number of of responses

(2)

No of
respon,es

responses
Are you 26

motivated

to teach

becaus.e of

féácbing is

the best

prnfessi011?

Are you 5

moriv;Hcd

43.3%

res¡ ,o,1ses

18 30% 10 16.7% 4 6.7%

13.5% 3.3'% I 5 25%

ro ceach

because of

fo/ling

sr,:ú1dord of

?ducation?

.,
,¡.

Table 4: Responses On Teaching Is The Best Profession And Falling Standard Of Education

percentage Disagree percenlaz,



Díscussion
ClIAPTER FIVE (5)

Different research has been dcon Ucted on how morale ofteacher could be ·

improved. I tJ-
.

.n lis preceding chapter we Viril!
discuss this recent research .

ProJect and some few research
findings.

Do teachers posses high morale and are they satistified
in their work settings if one were to believe the previous
teacher strike it will be difficult to answer yes.

Gorton and Richard(l 983) stated that number of studies

conducted through the 10s and into the 80s have indicated

gradual education in teacher satisfaction.

In another study the (American) national Education

Association Conducted a nation wide poll of teachers in 1980

and found that 35% of all public schools teacher were

dissatisfied with their current jobs. ( 1980) forty percent of the

·

teácher saíd they would probably not go into tez,ching if they

had to do. it all over again 10% were planning to leave

Possible and 20 percent were undecided
teaching as soon as ·

_

·.

ld remain in teaching.about how they wou
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During th·
•

is recent f'ind 50'½
•

•

0 strongly disagreed on being;motivate in to te h.ac mg b
.

ecause of the salary structure. Thebasis salary of tea h .c ers is an .
.

.area that require senous redressin another hand thi r·
.

· - s indrng ais o process that 53.3% stronglyagreed that they ar .
· e motivated in to teaching because it is

their desire goal anel f thUr er more 43.3% also strongly agreed
that teaching is the best ,. .

pro,ess1on.

Walshn (1979) maintain that among the more important
indicators of teacher low morals are the following
characteristics.

Loss of concern and detachment from the people with

whom one works cynical anel dehumanized perception of

students accompanied by deterioration of the quality of

teaching depressing and effort to leave the profession

interestingly. A study by (Kalpa) and (Stertz )( 198)) received

six differences in regard to job satisf¿ction. Men were more

but the Primary factor affecting satisfaction was· dissatisfied•

the extent to which teachers felt control over the work

?nvironment.



Blan anct scott
( 1962

stressed
employees) ct·

on an additional cause of
issatisfaction ªnd low morale due to thebureaucrabc o •

nentation of the
finding has

competence

administrator. The research
indicated th e school administrator trait on
63-3% exc lie ent and thr: friend lines 60%

excellent. r
·n view of this f' d'm mg the administrators

bureaucratic Orient t' .
.

.
· ª wn is m its excellent traits.

A bureaucratic o
·

t
•

.
.nen at10n is one which emphasizes staff

compliance with ¡ dru es an regulations and loyalty to the

administration.

Recommendations

1. More -effective staff meeting school principal cannot hop

to develop ·_and maintain high satisfactory on the part of the

star unless be knows what is in their minds .

. 2. High Salary-At is applies to many institutions the federal

government should listen to the cry -out of the secondary and

·

h ¡ teacher for salarv review 1Nhich is due coursepnmary se oo · · "

: . . .. th e in the profession an in-commg.may motivate . os
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3·. Smaller Cl.

ass Size- Red .

Ucmg th<" number of student inclass to an average f 2
.

.

· 0 0-2S per class will make more effectiveand gives more condu .

·
·

· CJVe env·· tronment for learning .

4. More attractive school .
.

butldmg learning in a deteriorated
bulling is not conduc -

ive and does not encourage a good
atmosphere for leaning school building should be dated and
meet the

r:odern standard of the society. Offices are to be

provided for principals and his supportivestaffs.

5. Evaluating staff responsibilities; Principals and school

administrators should be mandated to evaluate some traits of

those assigned some special responibities.

This will enable the administrator to receive bets evaluation

on how discharge their assignment and responsibility.

A nice and good conducive atmosphere for student and

h • h
· faster to progress of leaning. A short form canot er teac er 1s

.
.

·

·d b 1itted to staff or certain responsibility isbe designed an su 11

. .

S uggested list of staff that requires suchperformmg, orne s

evaluation rnay irrclude

a. Form master

b .. Games Master



c. Student Adviser
d. Examination Officer
e. Head of.Depart ment
f. House Master

g. Chairman of unions committee e.g parent teachers
associatíon.

In conclusion the resea1·c]1 in tc:acher satisfaction and
morale indicate that when staff feels a sense of

accomplishment from teaching and receive clue recognition for
their efforts and performance staff satisfacrion and morale are

high.

Improving the condition under which the teacher works

size of class teaching materials type of facilities quality of

administrative and increasing opportunities for further studies

are contribution which should increase the liprelihood that

staff an obtain a sense of accomplishment from their

endeavors.
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