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ABSTRACT

The study examined the assessment of secondary school administration in

Zamfara stale. It also identified ways of enhancing lhe administra/ion of

secondary schools as perceived by many scholars. A forty eight items

questionnaire was administered to the total respondents used in this study. Two

research quesrions were raised and answered using percen/ages. Two hypotheses

were formulated and les red using Liker/ Scale. The study revealed that, secondary

school administra/ion and teachers are dedicated to duty. Sex and location of
communities do nor affect the perception of community leaders in principals and

teachers dedicarion lo duty and contribution toward community development,

studenrs disciplines and involvement in community aclivities in secondary schools

in zamfara state.
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CHAPTERONE

1.1 BACKGROUND TO THE STUDY

Education plays a very vital role in the development of a nation. This is because it

is a springboard for the de l f hve opment o ot er sectors of the economy. The success

of the education sector rests on the efficacy of its administration. According to the

National Education system Law No. UndangUU. 2 of 1989 "Education is the

concious effort to prepare students through mentoring, teaching and training for

their role in lhe future".

According lo John Dewey (2013) Education is a process of renewal of the

meaning of experience, that will probably one occur in a deliberate and

institutionalized to generate social sustainability. This process involves the

oversight and development of minors and the group in which he lived.

Having to raise children and getting a higher level education has its ups and

downs but there are some rewards that can't be bought. The.unconditional love

d rt li as the hugs and kisses make all the difference in the world,
an suppo as we .

·

said Maxil. Although there may be struggles, the reason why mothers and fathers

choose tó continue their studies seems to be thesame to be an example to their



kids and be able to provide f h
·or t em econom1cally. ln other words, schools can

only achieve objectives as ,tated in the National Policy on Education íf its

adminiStration is taken seriously. This is because its outcome determines the

success of the education sector.

The contribution of post-primary School administration in Nigeria can be traced

as far back as 19th Century with the activities of western Missionaries who

introduced their mode of education in the region. These activities continued up to

the colonial era and afterwards. In Nigeria today, Education is largely organized

and administered by statutory authorities at national state and local government

levels (Aderounmu 1985). Secondary school administration is the foundation

stone for any professional career,' therefore. there is need to lay more emphasis on

the secondary school administration so as to have a better prospect in life time of

what one desires to specialized, vocation, technical and university education are

all built in right from the ,econdary level. Secondary school administration

therefore, have vital role to play in order to enhance a good learning environment.

No wonder, it is believed that a well administered school is a disciplined school

were a child has no time of his own and would make it possible to inculcate the

habit of sitting down and do something that will proper him forward.

2



This project with specific reference of one of the Local Government in Zamfara

state. (Sambo Secondary School).

1.2 STA TEMENT OF RSEARCHPROBLEM.

The Zamfara State Secondary Education Board, which was constituted for proper

administration of secondary schools, is charged with various administrative

functions such as management of financial resources, personnel administration,

supervision of instructional, maintenance of physical facilities and supply of

instructional materials.

For the above administrative functions to be achieved there are also strategies

mapped out to ensure goal attainment. Such strategics include proper recruitment

and selection, use of financial manuals in the management of school finance,

organizing capacity building workshops and seminars for teachers, proper

supervision of instruction and maintenance of physical facilities.

The above strategies as captured by the Federal Republic of Nigeria in the

National Policy on Education (NPE 2009) arc far from being realized. This is

quite unfortunate as it has impeded on the realization of the objectives of

For instance, the mode of recruitment is far from being
secondary education.

. ·¡

·

only based on 'show your certificate'. This is of

standardized. For now, 1
1s

3



course the least of reem itment and selection process as certificates could be got

either by hook or crook. Also it has been reported that most of the administrative

heads of these schools (i.e. füe principals) lack basic accounting knowledge that

could help them in the management of school finance. This has made funds

allotted to schools to be misappropriated.

Moreover, there has been evidence of frigidity on the part of teachers. No in-

service training such as seminars, conferences and workshops for updating their

knowledge. According to teachers service board (2002) Absence of this showed

how depleted in knowledge teachers of secondary schools are. There are also

problems of supervision. There are very few trained supervisors. In the face of

untrained supervisors is the existence of logistic problems füat mar the

performance of school supervisors. There are no pre- and post-supervisory

meetings for supervisors.

From the fore-going therefore, it is obvious to state that the administrative

functions of the zamfara State Secondary schools education Board are far from

b
·

1· d Th roblem of this study focuses on finding out the extent to

emg rea 1ze .
e p

·

which administrative functions are being exercised.

4



1.3 RESEARCH QUESTIONS

The research questions will be as follows

i. What are the relationships between proper Secondary school

administration and academic performance?

11. Does lack of proper administration hinder academic achievement among

Secondary School in Zamfara State?

1.4 AIMS AND OBJECTIVES OF THE STUDY.

The research is guided by the following objectives,

i. To enable parents, teachers, education policy makers' administrators

see the disparity between academic achievement of schools among

some local government and within the same state.

ii. To examine the effect of good administration on the academic

achievement of a school.

iii. To proffer suggestion on how to improve secondary school

administration in Zarnfara State.

1.5 HYPOTHESIS OF THE STUDY

The hypothesis in this research work will be as follows:

5



i. That proper secondªry school administration promotes

achievements among Secondary Schools in Zamfara.

ii. There is no relationship between proper secondary school administration

academic

and academic achievements in among secondary schools in zamfara state.

1.6 SIGNIFICANCE OF THE STUDY

This study is quite relevant from both theoretical and practical point of view.

From the theoretical perspective, the study is allied to the bureaucratic theory of

Max Weber (1864) which states that for an organization to achieve its goals, it

must maintain a pyramidal organizational structure in which all power for making

decisions flows from super-ordinates to subordinates. The choice of this theory is

based on the fact that organizational structure has been the framework that

determines the success or failure of any organization.

From the practical point of view the findings if applied will be useful to

principals, bursars and other finance officers on bow best to make use of financial

management manuals for judicious handling of schools funds. The findings will

also enable members of Post Primary Schools Management Board understand the

d k h d Seminars for school principals, bursars and account
nee for wor s ops an

f
.

-11

· t'll ct·scipline and prudence in the management of school
o ficers. This w1 ms 1

1

6



funds. Similarly, it will be of immense benefit to both principal and teachers such

that it will instill discipline in them. This will enable them to be committed to

their job, instead of engaging in truancy and private practice.

The findings of the study will enable school administrators understand how they

will apply the implementation strategies in areas of personnel administration,

which include the processes of recruitment, selection, promotion and dismissal of

staff. It will also enable them to understand the importance of staff welfare. The

result of the study if adhered to will be of immense benefit to both policy makers

and implementers in mapping out good strategies for effective supervision,

procurement and distribution of instructional materials.

Furthermore, the study will also guide board members on mapping out good

strategies for effective supervision. It will reveal to them the need to have trained

supervisors, as well as the provision of logistic support to enable the supervisors

carry out their duties. In the same vein, the finding will also enable the board

ensure that schools' physical facilities are adequate. The board will also realize

Of existing structures, instead of allowing them to

the need for maintenance

deteriorate beyond repair,



LaStlY, the findings will be beneficial to th .

e students and the larger society. This is

because if these implementation strategi·es are carried out, excellent and

disciplined students will be turned out who will be the future leaders of this

nation.

1.7 SCOPEAND LIMIT A TIONS OF THE STUDY

This study will appraised post-primary school administration with particular

reference to Government secondary school Gusau, it will offer an insight into the

activities of post primary school administration in zamfara state. Again, it is

interested ln unraveling the prospects and problems of these posts-primary school

administration in the state.

The major limitations of this research that can likely prevent the non derivation of

maximum results include, lack of cooperation by some staff and teachers of the

school to disclose Information that they consider confidential to the school, for

fear of being quoted elsewhere.

A
·

h
·

d money pose a threat to successful conduct of this

gam, lack of enoug ume an

. .

'b d to the fact that that researcher 'is a student who
research work. This 1s attn ute

f.
.

h p the work and the researcher is financiall Y

has a very limited time to mis u

incapacitated.
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1.8 DEFINITION OF TERMS

Assessment:- Simple means the act of m .
.

akmg ª Judgment about something or the

act of assessing something ln oth· er word assessment is an idea or opinion about

something.

Secondary:- ls a level of knowledge or relating to education of students who

have completed primary school.

School:- An organization that provides instruction: as

a. An institution for the teaching of children

b. College, university

c. (I) : a group of scholars and teachers pursuing knowledge together that

with similar groups constituted a medieval university (2) : one of the four

faculties of a medieval university (3): an institution for specialized higher

education often associated with a university (the school of engineering)

d. An establishment offering specialized instruction (a secretarial school)

(driving schools)

9



Secondary School:-: A school for ch .1d1 ren between the ages of 11 and 16 or 18.

Administration:- ls defined as th ...
· e act1v1t1es of group cooperating by using

human and materials resources to 1.
· accomp 1sh a common goals.

According to marry parker pollet
•

. . .view adm1mstrat10n as the process of getting

things done through the efforts of other peoples.

I.9 CHAPTER SCHEME

This research work is divided into Five chapters thus:

Chapter one, covers the General introduction. 11 guides us on what the research

work is all about. It involves the statement of the problem, aim and objectives of

study significance of the study, the research questions. hypothesis of the study,

scope and limitations of the study and the references.

Chapter two. treats the review of the literature it deals with the introduction,

conceptual clarifications, the administrative process, administrative and

organizational control of education in Zamfara state, human and material

Secondary School Gusau, planning educational
resources of Sambo

.

1

.

obJ. ectives of education, steps in education
administration or educat10nal P annmg,

l·

.

0 perspective, personal administration.

planning, administrative problems P anmn,,

10



Chapter three
• the rc,e,1n,·h

methodok,gy talks about the research design. the

sources oi the data .:\,llcYted. s;imple and sampling techniques, data collection
instrument. method oi J,1ta .ma,lysís ;i,nd method of testing hYPothesis.

Chapter four. i, dat,1 anah ,., .md pre,emation. it analyses the findings collected,

the testing of hypoú1esis :md summJr) of findings.

Chapter fiYe. deals with the summJr). conclusion and recommendations.

11



CHAPTERTWO

2.1 INTRODUCTION

The literature review section look
·

h
·

s mto w at entails to have proper integration of

the various administrative functions.

This principally is done through the processes of planning, organizing, directing

and controlling of factor resources. And also this chapter deals with argument and

counter argument from various scholars and authors from different educational

backgrounds and social, political orientations. The view and Opinions of these

authorities concerning the post primary school administration, perspective will be

relatedly reviewed for subsequent adjustment to the actual situations. It covers the

conceptual framework, the administrative process, administrative and

organizational control of education in Zamfara State, Human and materials

of Sambo Secondary School Gusau, planning educational
resources

· · · Ob'
· f educational plannin°, steps in Educational planning,

admm1strat1on, ?ect1ves o "

I adml.nistrntion and personnel administration in post
problems of educationa

primary schools.

12



2.2 CONCEPTUALIZATION OF THE TE
.

RM ADMINISTRATION

Administration is the science or t f · -ar o achieving goals through people. Literally, it

can be interpreted to mean "look· " •

mg over - 1.e. making sure people do what they

are supposed to do. Koonz and Weihrich (1990) defined administration as a

process of designing and making an environment in which individuals, working

together in groups, efficiently accomplish selected aims. Eresimadu (2001)

postulated that the science of administration is the system of knowledge whereby

man may understand relations, predict results and influence outcomes in

situations where men are organised at work, together for a common purpose. ln

his own contribution, Ezeocha (I 990) noted that administration is the process of

directing and controlling life in a social organization. Writing on this,

Peretomode in Mgbodile (2004) observed that administration concerns itself with

the performance of executive duties, the carrying out of policies and decisions to

f lfi d t olling of the day-to-day running of an organization.
u Ill the purpose an con r

.

1
e of administration in any organization is that

This means that the centra purpos

f I towards the achievement of organizational
of coordinating the efforrs O peep e

goals.

. -
·

·

s the planning and organization of
In the views of Edem (2003), admm1stratmn L

. .

h ooals of a particular organization.
.

d t
fulf11lmg t e º

activities and resources aime ª

13



Edem further stated that such act' · •
.

ivities involve: describing tasks to be performed
to accomplish given objectives· ·

.

, assigning these tasks to carefully select and

trained personnel; making the pe ¡

. •rsonne perform efficient! y by usmg the tools

provided for lhem; and coordinating some formal structures which permit a

hierarchical allocation of responsibilities with a communication flow.

The above definition by Edem is in agreement with the assertion of Ukeje (2001)

that administration is concerned with applying rules. procedures. policies already

determined in a way that allows the accomplishment of defined common

objecti,·es within an organizational setting. Ukeje funher emphasized that it is an

imtitutior:a! position held by an incumbent. giwn the responsibility for offering

leadershi;:, IO 2 ·., ork group in order to achieve predetermined objectives.

Frnm :.he 2:,u, e. it can be deduced that administration is crucial in eveI)' hwnan

Trü is becau,e it involves the efficient and effective utilization of

re:;r;,?r,:e, ).cm.an. material and finance) in the right proportion for the attairunent

Of administration is in the implementation of
The essence

. have been determined in an institution or
plu,s. :¡:,e:: ::ie, i,:,d programmes tlrnt

14



Administration can succinctly b d f'e e 1ned as the ability to control and organize
factor resources in an organiz.ati f th .on or e achievement of organizational goals.
This means lhat the administrator is a coordinator who combines all the resources

available in the right proportion at the right time to achieve the predetermined

goals of the enterprise. ln essence, it follows that if administration is impaired,

objectives are difficult to achieve. Therefore, administration helps organizations

to achieve articulated objectives. With administration, human beings, activities

and things are directed and controlled for the achievement of organizational goals.

Drucker (1979) Terry (1968) and Trewartha et al (1976) believe that the universal

process of administration enjoy the fundamental functions of planning,

organizing, directing and controlling regardless of the type of enterprise. All

organization operate by the provision ,combination and utilization of resources of

·

I d ey and this combination /utilization as management work
men, matena an mon

,

I

· organizing, directing and controlling.can not be operate without P annrng, ? ~

Administration in this sense is universal.

, ATION EFFECTIVE
2.3 WHAT MAKE ADMINISfR

. bl ms before hand shows itself as a
•

to forecast pro e

An administration's capacity
.

. his personal relationships and
. .

d behaviours m

result of the charactensucs an

t of leaderships is regarded as
the concep .

consulting criteria. In leading ª group,

15



effectiveness (Adeniyi and Omoteso 2014)_ Effective administration requires a

balance of skills among many dim .·ensions (Cammock et al. 1995) and these

dimensions and parameters are influence to a different degree by personal,

organizational. and environmental contextual factors (Analoui 2007). This

balance includes not only a series f 1· b
·

-

·

-0 qua 1ty chav1ours but also many personality

traits as an administrator. Organizational size is another contingency variables

which is thought to effect the effectiveness of different organizational forms

(Hofler 20 I 0). Small organizations can behave informally while larger

organizations tend to become more formalized. The owner of a small organization

may directly control most of the organizational processes, but large organizations

require more complex and direct control mechanisms. Large organizations can

have more specialized staff, units, and jobs (Amah el al. 2013).

Administration is the science or art of achieving goals through people. Literally, it

" k.
,,

_
i e makino sure people do what they

can be interpreted to mean Joo mg over · · "

W ,'h
.

h (I 990) defined administration as a

are supposed to do. Koonz and ei ne

1ent in which individuals, working
d k g an env1ronn

process of designing an ma 10

r h selected aims. Eresimadu (2001)

together in groups, efficiently accomp is ,

.
. the system of knowledge whereby

. f dministrauon is

I>Ostulated that the science O ª
.

1
and influence outcomes 111

predict
resu ts

man may understand relations,

16



situations
where men are organized at work

• together for a common purpose. In

hiS own contrihution. Ezeocha (1990) not d h
. .

. .e t at admm1stral!on 1s the process of

directing and controlling life in a social organizat"ion W .t. th" p d. n mg on 1s, eretomo e

in Mgbodile (2004) observed that administration concerns itself with the

performance
of executive duties, the carrying out of policies and decisions to

fulfill the purpose and controlling of the day-to-day running of an organization.

This means that the central purpose of administration in any organization is that

of coordinating the efforts of people towards the achievement of organizational

goals.

ln the views of Edem (2003), administration 1s the planning and organization of

activities and resources aimed at fulfilling the goals of a particular organization.

. . . .

1

, ,. de-cribino 1asks to be performedEdem further stated that such act1v1t1es mvo, ?- s º .

. . these tasks to carefully select and
to accomplish given objectives? assigning , ·

I ¡Jerform efficiently by using the tools
trained personnel; making the personne

some formal structures which permit a

provided for them; and coordinating
. . munication flow.

. . . nsibililies with a com
hterarchical allocat10n of respo ·
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SECONDARY SCHOOL
ADMINISTRATION

S Condary school administr?tors work with h

e

teac ers to design and Jll'CPB:re
urriculum, establish budgets and ensure that .1 d d

. ......
e

· , u ents aca em,c !)cullI1llllill%
meets government standards. For more information on the field of ?
school administration the most common administrators in a secondary school

environment are principals and assistant principals. These professionals set goal!;

for individual schools within a public school district or ind1Yiàual priv.Bie

institution. They also collaborate with teachers to ensure that curnculurn and

performance goals are met.

I d ;.,.cho(•l í:ldmm1s::rnuc,r ?·earr¿Superintendents are also members of lie scrnn Jr,

. .bl for enllrt ?cboo! d1?u-1ct? .. :-athe:, tnarhowever, they are typically responsi e

.
-. f start out as school administrator:? ant

individual schools. Supenntendents O ten ·

.
, re uire addit10nal schooling.work their way up, which may 9

.

a master\ ur doctoran:-
ad,11inistrotor, obtain

Th
. .

f d ry schoole maJonty o secon a ·

Jv1aster of Arts in secona.a:-?
•

. include the
degree. Master's degree options

.

. h·p DoClor at -ievei.

l Leaders i ·

.
. Educa11ona

Ed , f science 111

ucation and the masters O •

. if Doctor of eàucaüor,.
. the title e

l
culminate líl

degrees in education typical Y
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C?? m ?.:i:.K.a;x-.n
administration are also available at the post graduate

? 4drr::7nstrat1on procram •

1 d- 5 me u e classes in educational

administration bud 1- d r·
, ge mg an manee, secondary

;diiJO! ?--..;...:.:-:: ::-e:nc "1"id legal issue,. Although requirements vary by state,

seo.? ;..-:x•:•. 3,::::·.:r::,t,¿;ç,r,_ may be required to maintain teachers lícensure

JOl ean ;:or.=._-::-,.:.. .,?.:-;::·:.::2,,?n by pa,sing a state exam. The articles below detail

;..'!:X 0: ::<é :::,:·-: :·: ::-_,,,x, educc:uon options for those interested in education

The.i..ts:c? :?,?=-= ':•é.C ·'· ée12i·l sc,me c,f the moq rorular education administration

iecnc1Z, !-:::.,:,:_ 3:_::-_?::~:?1.;:::.:ors often begm their careers as teachers and then
-

.
. .

.

at the assi,tanl pnncipal level. Careers
:-ijv-e n: ;::::i:,:, 1::_:_-::--_.:r_??-:.sa"i.?cin po?1uons - -

.
- •·•· . ··dable for administrators careers.

:n ptbb: w: 7?-. ::.:?-= ?::-c.::,?:;;::?c);i "'' e ;;i\ .... 1

U CliUl.\CTERJSTICS

..\D,fI'\lSTRA TIO-"

OF SECONDARY SCHOOL

expectations
and are very

t high
ha, e consisten .

1'bt \ec:r)?. -..., C.1\.Jd ?]way?

a,,,1,..,
.

• th· ir students·-u\llOtJS f,í? 'trJ._t su.cc:e\-.. 01 ie -
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Certificates in education administration are also available at the post graduate

level.

Secondary school administration programs include classes in educational

leadership, school personnel administration, budgeting and finance, secondary

school curriculum trend and legal issues. Although requirements vary by state,

secondary school administrators may be required to maintain teachers Iicensure

and earn principal certification by passing a state exam. The articles below detail

sorne of the most common education options for those interested in education

administration.

The articles listed below detail some of the most popular education administration

secondary school administrators often begin their careers as teachers and then

move into school administration positions at the assistant principal level. Careers

in public and private education are available for administrators careers.

2.4 CHARACTERISTICS

ADMINISTRATION

OF SECONDARY SCHOOL

d O Id always have consistent, high expectations and are very

The secon ary w u

ambitious for the success of their students.

19



They constantly demonstrate that disadvantage need not be a barrier to

achievements. They focus relentlessly on improving teaching and learning with

very effective professional devclopmenL of all staff.

2.5 ADMINISTRATIVE AND ORGANISATIONAL CONTROL OF

EDUCATION IN ZAMF ARA STATE

As earlier mentioned, education in Nigeria is largely organized and administered

at national, state and local government levels, Zamfara State government is not

left out in the execution of their responsibilities in accordance with the federal

government policy on education.

Zamfara state government through the state ministry of education provides

primary education to all children of the state. The state ministry of education

established three boards through which they administer and control the affairs of

post primary education in the state, these are:

a. zamfara state teachers services board which overseas the affairs of all

Grammar school in the state.

b. Science and Technical Education Board which in charge of science

schools and Technical colleges,

c. Arabic Board which runs the affairs of Arabic schools.



SOURCE:State ministry of Education Zamfara (2010).

The state ministries of education also secure the desired standard of Education

throughout Zamfara State and interpret the national policy on education in terms

of the circumstances and conditions of state. It also works hand with the local

government to ensure the effective implementation of the National policy on

education.

2.6 HUMMAN AND MATERIALS RESOURCES OF SAMBO

SECONDARYSCHOOL GUSAU

The Administration of post primary school is carried out under the following

administrative functions which include: funding or financial management, staff-

personnel, supervision, maintenance of .physical facilities and supply of

instructional materials. These are discussed here under:

Funding

The place of education in human endeavor cannot be underestimated. This is

because education is the pivot on which all other sectors of the economy revolve.

Perhaps, this accounts for the reason why education is accepted world over as a

very important venture. Fund is a factor which contributes to the success of
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educational programmes The f h
. ,

· · re ore, t e prov1s1on of infrastructure and payment

of workers. salaries are dependent on the availability of fund.

Financial resources in schools according to Ezeuchu (2006) consist of money or

funds necessary for the payment of staff salaries, procurement and maintenance of

materials and equipment. It is an important resource that contributes significantly

to the success of the education sector. Financial management therefore, is

concerned with the acquisition, financing and management of assets with overall

goals in mind (Jones and John, 1993). Ndu, Ocho and Okeke (1997) in their own

view pointed out that management of school financial resources refers to that

phase of school administration that is primarily concerned with procuring,

expending, accounting, organizing and mamtaining financial resources in an

effective manner in the achievement of educational goals.

Funding of education is the usual ways employed to provide for the expenditures

involved in staffing, equipping and maintenance of educational institutions

(Ezeocha 2003). On his º" 11 part, Ogbonnaya (2000) emphasized the need for

Spend¡·ng of school funds in order to achieve educational objectives

judicious

h d h t the central purpose of financial management, whether in

w en he note t a
.

.

•

· di vidual ]eve! is the making use of funds so mobilized

government, business or m

•

-

d ff" ient manner. This he continued is predicated on the

m the most effecuve an e ic
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fact that resources are scarce d th lian at a efforts should be made by educational

administrators and planners to e
· - -

·

· nsure opumal utilization of funds. Buttressmg the

importance of funding in ed t· N
· ·

uca 10n, wosu (2005) postulated that 1t 1s self-

evident that most of the problems connected with the maintenance of qualitative

education hinge principally on adequate financing of education. He stressed that

if financing is poor, teachers will not be well trained and motivated, materials for

instruction and infrastrncture as well as supervision and instruction will be poor.

Poor funding of schools has been a persistent feature of our educational system.

Schools have always been subjected to the crisis of poor funding and judicious

expenditure of available funds. It is a well-known fact that without adequate fund,

the zamfara state Teachers services Board cannot execute its duties both

effectively and efficiently. Writing on adequacy of fund, Bray (2002) pointed out

that adequate funding and timely release of approved financial allocation to

educational institutions constitute a formidable determinant of educational

quality. Ogbonnaya (2005) noted that educational programmes in Nigeria have

been a difficult task as a result of problem of statistical data, political instability,

l k f bl l.
· di·version of funds and limited sources of fund. Therefore,

ac o sta e po 1c1es,
,

,

·r th h
· board must strive to see to the attainment of the objectives

1 e teac ers services _

d
-

· zarnfara state it must be adequately funded by both the

of secondary e ucauon m •
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state government and other educai' •ton agencies, and above all device a means of

managing the funds judiciously.

Education is a social service wh·ch
·

·

t ts very expensive. Therefore, for a successful

implementation of education programmes there must be adequate financial

provision. The cost of funding education as noted by Ezeocha (I 990) has been

rising steadily to the extent that the government is finding it absolutely difficult to

fund it alone. There are evidences of increased enrolments and its associated

costs against apparent decline in national income. According to him, it is also an

indication that increased demand for qualitative education does not justify

saddling the government with all issues connected with the finance. It is now

obvious to state that there is the need to discover other sources of fund to augment

the government source. This is in consonance with the provisions of the Federal

Ministry of Education (2004) that government welcomes and encourages the

· · · f ¡ 1 communities individuals and other organizations in funding

part1c1pat1on o oca ,

th h the
J.

oint efforts of parents, local communities,

education. Thus, roug
·

a substantial amount of money will be

government and other orgaiiizattons,

realized for proper funding.

d education is under the state ministry of

In zamfara state, funding of secon ary

h t te ministry operates through the

education. However, t e s a
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Teachers services Board wh. h h
.ic as direct contact with various schools.

Incidentally, funds released to Teac .

.

hers services board for the management of

secondary schools is a far er for th .

Y e accomplishment of educational objectives. It

is of note that the inability of h
.

sc ools to mamtain its services is as a result of

insufficient fund. Financial resources h ld b
.

. .

s ou e considered a prereqmslle for the

planning of any education programme in Nigeria (Nwosu 2008).

Staff personnel

This refers to the human resources of an organization which include both skilled

and non-skilled manpower. The word personnel according to BBC English

Dictionary (1992) means people that work in organizations. It can also be defined

as the process of control! ing and organizing 1hc people working in an organization

for the accomplishment of goals. Oboegbulem (2004) defined staff personnel

administration as manpower or human resources management in an organization.

She stated that it refers to manpower activities of any organizationwhich includes

recruitment of staff, staff maintenance, training and development, compensation,

personnel policies and evaluation of staff for educational purposes.

(1990) stated that staff personnel administration today stresses not only on

Ezeocha

·

h' b t also on personnel attitude. Eresirnadu and Nduka

personnel relations 1ps
u ·

l administration involves the planning, organizing,
(2001) argued that personne
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directing and controlling of the rfpe ormance of those operative functions of

procurement, development, compensati
. . .

.

on, integration and maintenance of staff m

an organization. It is evident from th be a ove that personnel administration,

whether it is applied to a school .
• . _

situation or business enterprise recognizes two

broad aspects of functions_ manaaer· 1 d
.

º ia an operative. The fonnulation of broad

policy guidelines is the function fto op management, while the operatives have no

authority over others i e the f
· ·

·

'
· · Y per orm specific tasks under the managerial

supervision. ln concise terms, staff personnel administration can be described as

the laying down of procedures for the employment of personnel and the provision

of adequate remuneration for them.

According to Oboegbulem (2004) staff personnel administration forms an

important responsibility of the school administration in achieving the goals of the

school in particular and education in general. Staff in secondary schools include

not only the teachers, but also the non-teaching staff, such as clerks, labourers,

drivers, cooks and laboratory attendants. Teaching and non-teaching staff are the

most important weapons in the hands of the administrator in achieving

d
-

l b' t' 5 This accordina to her is because they can make or mar

e ucat1ona o Jee ive .
,

º

· mes The author sees personnel administration as a

any school and its program
·

h
e people as well as being a description of the

responsibility of those w o manag •
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work of those who are employed , ,

as speciah5ts. Personnel administration is that

aspect of management which is concerned
,

h
_

wit people at work and their

relationship with an enterprise.

Staff personnel administration rest h
.

s on t e understanding that the end result of the

education process will be det
·

d

·

·

ennme by the effectiveness of the school staff.

Brown, Robbins and Coulter (2006) f th
· ·

·

are o e op1mon that greater effectiveness

in the school operations will be achieved if the school board, the teachers and the

community cooperate with the school administrator in the improvement of

personnel programmes. This can be achieved if a conducive atmosphere is

created for staff satisfaction while on the job. It is important to note that staff

personnel administration is a vital part of any organization. Homans (2005) noted

that if organizations are to carry out their functions well, human agents are very

crucial to the tasks. He further stated that all ac1ivitics involved in acquiring,

recruiting or retaining creative and productive staff in this regard, are critical

responsibilities of administration and are frequently referred to as personnel

functions. Effective staff personnel
administration is very important because it

makes plans for the development of its employees. They have the obligation to

· · for their workers to grow professionally.

seek and provide opportuniues

detcnnines the end result of the education process

Personnel administration
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through maximum effectiveness of hse 001 personnel's provisions. This can be

5eeured through deliberate and co-o er
.

·

P ative efforts by the public, the board and

staff in general.

The importance of staff personnel d
· · •

a m1mstrat1on may be recognized by noting

that personnel make the system Th h· e se ool board is made up of people who

should be proper! Y guided and d· t d f
·

· ·

!fee e or goal accomp!Jshment. This 1s why

Jones and George (2003) pointed out that formal structure, rules, regulations,

programmes of study may be developed, but they take on significance only as

people employ them. The way of life in schools is of paramount importance. The

achievement of a desirable way of living is the challenge of those interested in

personnel administration. The achievement of school purpose is dependent upon

the extent to which all personnel develop and re-examine certain goals and find

genuine satisfaction in participation in work wwards achieving the purpose. This

means that care must be taken in the recruitment and selection process.

R
·

· d with the selection of required number of people to be

ecru1tment 1s concerne
.

•

· their quality and attempting to predict future

screened for a iob, measunng
.

. 2004) Selection on the other hand is seen by the same

behaviour (Oboegbulem,
·

'

.

s b various means, making a choice and finally

author as assessing the candidate. Y

R cruítment and selection are very important

making an offer of employment.
e

;?:\¡·i:
,:;;-;,r.,
-·-?-:J

,,:.,?? ..

!;¿?
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functions of staff personnel adm· ·
.

mistration. Th ·

eir role in personnel administration

is so vital that if carried out ineffe t" 1

.

c ive Y ªnd or haphazardly, the consequences·on

the organization will be disastrous.

Staff recruitment and selection in s h

·

c ools are usually the responsibility of the

school board. The recruitment ex
· · •ercise is designed in such a way that qualified

teachers are recruited, thªt are likely to contribute to the attainment of the

educational goals. As a matt f f
·

er o act. it is a crusade to attract a crop of

prospective qualified candidates to fill the existing vacancies. This can be put

succinctly as sourcing for quality applicants with concern for today and future

needs of the education enterprises. Selection is a procedure for choosing the best

candidates from the prospclli ve candidates formed from those who have applied

for the job. Therefore, staff personnel administration in schools as applicable in

the school boards includes recruitment, orientations of staff, placement of teachers

on the job, providing staff needs, maintaining and improving services of staff,

retention of staff and development programmes (Homans, 2005).

In h d
· ·

· f I chers board in Zamfara state, the main functions of the

t e a mm1strat1on o ea

·

t t of tutorial and non?tutorial staff; promotion

personnel unit include: appom men

ff
·

ning and welfare; establishment matters;

and disciplining of staff; stª trai

.. serves as secretariat for personnel management

maintenance of personnel records,
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committee; liaising with rel evam outside b d'0 1es; and overseeing the management

of transport facilities (Ezeuchu,2006).

SUPERVISION

The Federal Ministry of Education (2004) emphasized the importance of

education in the development of ·

a nat10n. As a result, people are becoming very

conscious of the practices in our school system.

Supervision has been variously defined by different authors. Ezeocha (1990)

defined supervision as all efforts of designated school officials aimed at providing

leadership to teachers and other education workers in the improvement of

instruction. Buttressing further, he continued by stating that supervision is that

phase of administration which deals pnmarily with the achievement of the

appropriate selected instructional expectations of educational services (Ezeocha,

I 990). The above definitions suggest that supervision is a process of guiding,

directing and stimulating growth with the overall aim of improving teaching and

learning. In other words, it is concerned with ways of making teachers' work

·

d 1
k·no students learn well so that the school system can

very effective an a so ma 1 "'

achieve its fundamental goals.

30



The federal Ministry of Education (200
.

4) m the National Policy on Education

developed ideas, challenges and respons·1b1·1·1t1·es wh1'ch call for new teaching

techniques. Therefore, if the quart f
·

.

1 Y O instructions is to be improved, the teachers

who are charged with the responsibility of implementing the curricular

programmes
need to be helped, guided and supervised. Adesina (1990)

maintained that supervision does not imply 'policing' which is the type found in

today's school system. He was of the view that actual supervision involves giving

guidance to members of the school system so that they can be self directing, or so

that they can function effectively with minimum supervision. It provides an

avenue for stimulating growth in the learning process and situation, and helping

teachers to help themselves.

One essential quality of the supervisor is good human relationship. To work very

effectively with large number of people, the supervisor needs to relate with others

Other such personal qualities are friendliness, humility, intuition

very well.

S·ense of humour and above all, be a good listener.

through thoughtfulness, a

. th uthor will indeed enable the supervisor

These personal qualities accordmg to e ª

.

.

d municate better. As a result, the supervisor

to lead, motivate, perceive an com

1
ducational and professional growth in

must Endeavour to improve her persona '
e

. ision of secondary schools is done

.
. fara State, supeiv

the interest of his Job. In zarn
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by both the state ministry of educarion and the teachers board. While the Ministry

of Education supervises schools thro h h
.

ug t e mspectorate, the teachers board does

its own through the zonal offices ¡ th· n e teachers service board or School Services

iepartment is responsible for supervision (see appendix i). The department

¡rganises and carries out supervis·
·

li h
· • · ·

· ion m a se ools w1thm their respective zones.

fhey visit schools at interims and make their recommendations to the

:ommissioner for education, especially in areas such as repairs of old building,

,rovision of furniture, and establishment of new schools where such becomes a

ecessity. Sometimes, the supervisors observe teachers while in class teaching

nd summon them for their observations. It is the supervisor that detennines

•hether the teacher is following the curriculum or not.

hey also check other things as situng arrangement and use of instructional

ateríais According to the schedule of duty of the School Services department

O¡ 2), the supervision unit of the Post Primary Schools Management or teachers

·
· ·

·

n three phases The first is monitoring which
nrd, carries out their superv1ston 1

·

k f copcnino of schools. This is to determine
done within the first two wee s O r 0

d students towards punctuality to school. The

? response of both teachers an

This is designed to check the school
. h ·k supervision.:and phase 1s the spot-e cc

ook the class register, the school diary and the

:ords such as the attendance b '
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students' notebooks. In spot check, su ervisp ors also watch teachers as they teach

in their various classes. The th· dtr ªnd last phase is the full management

supervision. This is a full scale su erv· .
.

P ision aimed at looking at every aspect of

the school such as the curriculum h
· ...

• P ysical facilities, instructional materials and

even their financial records.

The supervisory duties above are ld d
·

se ou1 one because of a number of constramts,

both political and social. ln most cases, members of Post Primary Schools

Management Board are mere politicians and not education managers. As such,

they do not have the commitment to the job. Thus, if members of the board know

little or nothing about supervision, how can they plan and effectively implement

supervisory programmes in schools? Members of the Board have so much

powers that every bill passes through them. ln such cases, supervisors at the

zonal level find it difficult to initiate and execute any supervisory activity without

recourse to the headquarters

The second challenge is absence of staff development. The school principal who

·

t the school level receives no supervisory

ought to be the chief supervisor a

h board finds it very difficult to organize

training. Ede ( J 999) noted that t e

.

.
.

.

. training for supervisors to enable them update

workshops, seminars, or 111 ,e, vice

their knowledge on modern supervision.
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pJ:IYSICAL FACILITIES

A major issue or determinant on h f
.ow e fective an academic programme is, is the

evaluation of its physical facilities a .1 bl' vai a e for teaching and learning. Physical

facilities refer to school buildings s h l

. .
.

•
· c oo locauon, equipment and other matenals

provided in the school for the purpose oft h.
•

deac mg and learnmg (Ndu, Okpara an

Okeke, l 997). Buttressing further, they stated that it includes all fixed and mobile

structures in the school such as the classroom, furniture, chalkboard, chalk,

laboratory, audio and visual aids. ln the words of Adesina (1990) he pointed out

that the quality of education that our children receive bears direct relevance on the

availability or lack of physical facilities, and the overall atmosphere in which

learning takes place. This follows thal any agency responsible for the

administration of education programmes should note that physical facilities in

schools should match with the population of the students, if the overall aim of

education will be achieved.

Nwankwo (2002) noted that availability of physical facilities in secondary schools

· N.
· This area according to him has been constantly

is a serious matter m 1gena.
,

.

·
. h a manner that most of the time, education

neglected by educatton plarmers m sue

. availability of teachers, with a limited sum of

development plans only emphasize

. L ting on this matter, Adesina (1990)

money at such specified penad.
amen



observed that the post indep den ent Nigeria saw f
.

most o the pnmary and

secondary school buildings no b te ler than the .

Y were dunng the colonial period.

'fh,e above is good enough to pro h
.ve t at phySical facilities have continued to be

ignored in Nigerian education plans.

The administrators of schools with inadequate physical facilities such as

classrooms, laboratories library accom d
.

' , mo atton, workshops and intro-tech

equipment, find it difficulL to cope with the reality or demands of modem

education. No matter the level of competence of available staff, without adequate

facilities, delivery of academic programmes is always haphazard. Arguing on the

above, Adesina ( 1990) noted that the physical facilities of any organization

largely set the stage for good working environment which will invariably lead to

efficiency. The environment sets the stage for effective learning outcomes. It is on

this note that Orji (2005) posited th?t the ability of any teacher to create a

favorable learning climate for students is definitely correlated with the physical

environment. ln this regard, if there is no conducive environment coupled with

Jack of materials to enable teachers work, the achievement of educational

d That l·s to say that the importance of school physical

objectives is marre .

cannot be over emphasized, as most

facilities in the educational syStem

. t be carried out without a local Sambo Secondary

programmes of instruct1on canno



school Gusau is located in Za fm ara State Gu
.

sau Local Government Area it bas a

very large area with chances of .

:

ex.pans10n f th
·

or e development of the school. In

terrns of academic staff the school h
.

as three maJor departments comprising of all

subjects taught in the secondary sch 100 s, the departments are:

Science Department:- Headed by H. O. D who must be a qualified

teacher with reasonable teaching experience under science Department

they have subject like Mathematics, Chemistry, Physics, Agricultural-

Science, Biology, Health Science and physical health education.

íi. Art Department:- Also headed by H. O. D who must be qualified and

l.

experienced the following subjects are studying in the art department

which are, English ,Hausa, History, Social studies and Islamic Studies.

iii. Commercial Department:- Which are also headed by H. O. D a

.:}} '.

.•.•¡?}(!J
? '-\::

-'?-:x?'.:i

qualified and experienced teacher who has experience of any subjects in

the department which arc, Business study, Economics, Accounting etc.

Presently, the staff strength, is twenty teaching staffs most of them are

qualified teachers graduate and N. C. E holders. There also one thousand

eight hundred students (1800) (General register 2018). Sambo secondary

•

G mcnt owned Institution hence, the funding is the

school Gusau 1s overo

. . . f h tate government
with little' assistance from local

sole respons1b1Iity
o l e s
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government and suppon from parent Teachers Association (P. T. A}

hence, students feeding and classroom f
•

.

urniture and other facilities are

supplied by Zamfara st t. a e government
.

thwi some assistance from the (P.

T. A) fund especially in th ..

e provisions of furniture's. Teachers salary is

being paid monthly by za fm ara state teachers service board while that of

supporting staff is being paid b
. .

Y zamfara state m1mstry of education. The

vice principal academic e t 1
,

on ro s the students. He is assisted by academic

committee comprisino all h d. f d· "' ea s o epartment to ensure an interrupted

academic environment. He hence controls the teachers the students and all

academic activities within and outside the School.

2.7 EDUCATIONAL PLANNING AND ADMINISTRATION

For proper understanding of education planning, one need to conceptualize the

meaning of planning itself, planning is the process of preparing set of decision for

action in future, directed towards realizing some specific goals by the best

possible means. The essence of planning is the
apprais?l

of as many operational

alternatives as possible and then selecting the best for launching action. Planning

is always done for the battlement of the organization of better performance of all

·

b Th ¡

·
· ludes three things focuses on three which are, WHAT,

JO s. us p anmng inc

.
· . me goals (2009 Educational planning by article-

WHY, and HOW of achieving so
·,

38



central education). Planning in education is an extremely important step as it

forrns the basis of all programrn f .

es O quant1tat'
.ive and qualitative improvement in

education. Education planning is d
. .

escnbmg or determining events, conditions or

needs of some future point in time. Educational planning is also perceived as a

means of generating relevant prese t fn or uture goals and objectives for the

organisation. Thus educational pl
· · .

annmg pnmanly, emphasizes on present goals,

future goals and related to perf
•

·

ormance enhancement. (Educational plannmg,

2009).

Eze (2003 ), defined educational planning as a process concern with methods

principle and practice to establish. develop and execute the goals, policies and

procedures necessary to achieved the objectives of education. This process

focuses on the arrangement of human and material resources available for

education and carefully and systematically using them for the achievement of

educational objectives.

2.8 Objectives of educational planning

An organization is characterized by it's goals and objectives which are pre-

.
· bilit)' to achieve success depends on it's planning

determined. An organizations
a

.
. f ducational planning are as shown below:

strategies. Thus, the obiect1ves
O e



i. It prescribes approved ch
1anne s of communication and bureaucratic

practice in the educational s t· ys em of a country.

ii. It aids smooth operation of d
.

e ucat1onal system, and regulate the

implementation of education 1 b
.

P ans Y controllmg deviation that may occur

in the process.

iii. It regulate the rising cost of education by designing prudent measures of

service and control of educational expansion in our educational system

within the limited available resources.

iv. Educational planning minimize waste in financial human and material

resources within the educational system.

v. It helps in solving the problem of high drop-óut rate in the School system

and prescribes ways of accommodating it when it occurs. K.neze Vich

(1975).

9 Steps in Educational Planning

•

1 ¡

· listed by kneze vich (l 975).
he following are steps in educatmna P annmg .·

. . nomic and social environment that will face

i. Appraising the political, eco

the schools in future.
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ii. Developing a chain of the d
.

esired goals t b0 e pursued and administrative

roles to be played in the t ype of future s h 1

.

. .

c 00 environment envisaged.

iii. Estabhshmg vehicles within a syStem for communication and flow of

information to facilitates the involvement of institutional and other

personnel in the planning process.

iv. Translating the broadly, defined planning objectives into a series of

financial programme efforts.

v. Developing more detailed planning activities within each of the

programmatic effons.

vi. Reponing the fundings and conclusion of the planning efforts.

vii. Designing a set of decision which will lead to actions, consistent with

those fundings and conclusions and which will enable the organizations to

fulfill future missions more effectively.

2.10 Problems of Educational Administration

The following factors have been identified by Vich (1978).as impediments, or

.

d
. .

.

1- on in Ni creria and in all developing countries

obstacles to educat10nal a rnnustra I
b

•

of the world.
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¡_ Building and Grounds:

In building a school. the site must b
.

· e considered, There should be no disturbance

from factories, busy roads or market 1P aces. Hence before establishing a school

these aforementioned factors should be .dcons1 ered.

ii. Furniture and Equipment:

The provision of furniture and equipment is very important in any educational

plan. Analysis has shown that there is lack of enough furniture in the form of

pupils seats, desk, teachers tables and chairs in our schools, this is very

administrative problems because. it is the fact that's well equipped school will

have little or no problem in providing an effeclive teaching opportunity.

iii. Staff

Toe role of teachers in the education of children is very vital and any educational

plan, which does not consider the supply and maintenance teachers, is laid to

failing standard of education.

h
. every school in the federation and this

Generally, there is shortage of tcac ers m

__
t tive problems.

Again. there is lack of skills manpower

posses a very big admm1s ra

.implementation
of educational plan.

. .

t tive process e.g

to carryout the admm1s ra
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j\l. Enrolment:

This is another factor that posses a lot of problems to educational administration.

,..,., process of registration of child ·

,
,.e ren in classes, especially primary one, is the

same in both township and rural schools. Parents have to fill in registration forms

and show documentary evidence of the date of both of their children, but in rora\

area where the parents have no documentary evidence of the birth of children. The

head master or principal is allowed to use his initiative in determining the age of

the child. Enrolment in the township schools is high and many of the schools are

over populated. All these are causes of the problem to the educational

administration.

v. Politics:

,all affected the process of educational

Politics more than any other factor has grc y

li Nigeria. This is because educational

administration in the world especia y

ideologies and policies of the governments.

administration depends
· on the

may influence the amount of
. on different groups

Example political nvalry am g

. (Osuntokun
J 977).

money allocated to educat1on
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personnel Administration in
secondar Y Schools

plprocess of achieving the goa] ays
s_everal keys roles in the

s of Pos¡
primary scho

.

planning, teachers
selection o?s. These roles include,Proniotion

retirement
·

.t .[faining, evaluation of staff d
• eachers orientation andan

students Ad .
.

.

m1ss1on and classifi .and counseling of students as Well. ication of students

2.10 Theoretical Framework:

The study on the appraisal of the perform f . .
.anee O

admm1strat1ve functions ofzamfara State Post Primary Schools M·

anagement or teachers services board isrelated to some modem management theories, such as the works of Max Weber'sBUieaucratic theory and Henry Fayol's Administrative theory. Bureaucratic
Theory of Max \Veber (1864-1920) The Bureaucratic theory was developed by
Max Weber, a German academic with much interest in developing formalized

system of organization and administration with a view to enhancing effectiveness

and efficiency in operations. He emphasized that hierarchy; authority and

.
. d'ents for success of all social systems:bureaucracy were necessary mg1e 1 ·

. .

f
. .

l service which the teachers servicesBureaucracy is a major characteristic O civ, ·

.

es board which is the focus of the
?Oard is an integral part of The teachers serv,c

cy as propounded by Weber. These
!tudy has all the attributes of bureaucra ·

includes",



n

1. Division of work or
specializati

.on: Acco ct·bureaucracy dema d
r

1ng to Weber th . .
.

·n s

competence
• e pnnc1ple of

li ti d ·
·

Therefore •
a o e to

Individuals based on .

'

assignments should betheir
technical knThis he said would b

.

0wledge and capacityring about f .
·

e

fic1ency andorganization. high
productivity ·¡n·an

u. Hierarchy of
authority: In Weber' ·

s view it is the .

b fofficer to super
·

'

JO O the highervise and control the .
.

.
Junmr officer. He emphasized that inan ideal

organization, each lower officer is under the control andsupervision of a higher one.

iii. Rules and Regulaüons: This principle according to Weber is a
continuous organization of official functions ?ccording to rules.
Bureaucracy believes in creating rules and regula1ions, which cover the
rights, duties and operations of all members.

iv. Impersonal Orientation: Impersonality in official matters means that the

administrator or manager should be impersonal in his official dealings. He

should therefore neither reflect his personal interest, nor protect the

interest of anybody in his dealings with official matters.

• .
. W ber advocated that all record keepings of anv. Official Record Keepmg. e

ff
.

lly and properly documented.
organization should be done O icia '

.
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3.J INTRODUCTION

testing hypothesis.

'jbis chapter presem the
procedure of th

.

d
. e

research undbeadmgs; es1gn of the stud er the following sub-y, sample and s .
·

amphng techni ·

collection. method of data
11

.

que, instrument for dataco ection and method of data analysis, method of

3.2 RESEARCH DESIGN AND METHoo

The design of the study is the descriptive . .

survey. This 1s because the study aims at
collecting data in the field and a

¡

·na yzing them in terms of features and
characteristics which will lead to the cstabli 'h f f b

•
s ment o acts a out the data. Ali

(1990) pointed out that descriptive design studies arc mainly concerned with

describing events as they are, without any manipulation being observed.

Descriptive survey design is chosen for this study because it allows for the study

of a given population using a sample for the purpose of drawing generalizations to

lhe population parameter. The questionnaire instrument is used in the course of

d to ensure the whole population isdata collection process .efforts were ma e

to the financial constraint of the
represented but prove to be abortive due

researcher.

47
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3.3 P()PULATION OF TIJE STuoy

fifty questions were
distributed

-Only fort e·. y ight (48) Were received ,Thirty (30)
uestions were g1 ven to

teachers and act
.

.

. .

q

rniniStrative class .However ,Eighteen 18
uestionnaire were given to senior cl

.

q

ass students ,likewise junior class students'Efforts were made to ensure the whole P 1

.
.opu at1on 1s represented .

J.4 SAMPLE AND SAMPLING
TECifNIQlJEs

This undertaken study used stratified random
sampling procedure in collectingdata .The population of the study is divided into categories and categoryconsidered as a stratum. i11 a each ,:tratum few people or respondents were

selected and given questionnaires in order to represent other as explain in 3.1

above.

35 DAT A COLLECTION INSTRUMENTS

A assessment ofd questionnaire titled - n
The researcher designed ª Slructure

metropolis a case stud y of
.

Zamfara state
I administration msecondary schoo

.

the collection of data. Thewhich was used mSambo Secondary School

Section A was to elicit. A and B..

ed two sections -

.

questionnaire compns
.

B has 20 items m fiveondents. Section,
.

pata of the respresponses on demographic

¡

I
11



(5) clusters on
funding, staff_

Personnel,
supervision h

.

•nstrUctional materials Each
1

• P Ys1ca1 facilities and

I

,

e USter has thr.

ee(J) stateme ts •

.

on a three (3) point liken scaJe n Which were designed
and rated as

follows-
Y es

-

3 Points

No
-

2 Points

I don't know
-

I point

3.6 METHOD OF DAT A ANALYSIS

The statistical methods used in
analyzing chi -square method and method of dataanalysis 1?ill be the simple percentage ratio for easy understanding and

compression .this unit thoroughly helps in reaching an ob_iec1ive conclusion.

3.7 METHOD OF TESTING HYPOTHESIS

.

h
.

t ds to test hvpothesis with view of validating or
As stated earlrer the researc m en

•

.

I d data 3 chi-square method is going to be
invalidating appropriately the col ecte

IISed as the formular reads,

x2=c (fo - fe)'

fe



Vv')lere

X'= Chi-square

fo= Observed
Frequency

fe= Expected
Frequency

E= Summation



CI-IAP'fER Fou?
4.0 DATA PRESENT A TION AND

ÁNALYs1s

I INTRODUCTION4.

This chapter presenL? ªnd analyses the data
using a simple percentage table, ittrSts and va) idates the hypothesis and treats the

summary of findings.
Tabk 1: Age Distribution of Respondents.

?
-r,iERYAl

15-19

20-24

25-29

-
J5-3;

Tj ''.',,•1A•L'E"'F '"'E"'•M''.-?TOTAL 'PERCENTAGE

10

12

7 4

4 4

---::--_ _

45-4r,

4

2

10 20.83%

12 25%

II 22.91%

8 16.67%

5 10.47%

2 4.16%



From the above age
distribution

dan
srructure in the table, one can simply

discover that majority of the resp d· on enis are 20 years and above ten (10)respondents i.e 20.83% Were between 15 19·

Years, Twelve (12) respondents i.e25%are within 20- 24 years .

Also eleven (I J) respondents i.e (22.9] %) are between 25-29 years in the samevein eight (8) respondents i.c (16.67%) are between 30-34 years furthermore five
(5) respondents i.e (10.47%) are between 30-34 years furthermore five (5)
respondents i.e (10.47%) arf between 35-39 years two (2) respondents making
(4.16%) share 40-44 years.

I



rABLE 2: OCCUPATioN OF R .

F:St•oNDF."',,,rs
OCCUPÁTIO?r--

FEMAti,:
reãchers

Admin

srucfents

TOTAL PERCENTAGE?-7r--
-

?
30

30

Total
62.5%

40
48 100%

-Source: Questionnaire Administered(2Õ¡gf-------"--- J

From the table above, it has been realized that the majority of respondents are
student .Because on! y eighteen ( 18) out of forty eight i.e (37.5%) are teachers and.

administrative class. While thirty (30) i.e (62.5%) arc students.

TABLE 3: Sex of Respondents

¡SEX TOTAL PERCENTAGE
-

30 62.5%Male 30

--37.5%hmãfe 18 18

----y¡¡¡¡%

? I
4s -¡ 48

?--

.
.

tercd (20 I 8).
Source: Questionnaire Adnurns



nie above table has sh own thn1

tJecause thirty (30) i.e. (62 0.5 Yo)

females.

lhe
11

.

ia¡ority of
respondentsare are male ·

¡niales and s1mp e

eighteen (1 g ) i.e. (37.5%) are

Table 4: Is
Secondary Ed ucation •

in Sainb
and produces Results Need d

o
Secondary Schoof .

·te ? 1s 1 effective

?i\RIABLE
!

rYes
PERCENTAGE

16

i
33.33%

:

No
22

45.83%

!Don't Know 10
20.83%

i TOTAL 48 l00%

Source: Questionnaire Administered (2018).

The table above explain that (45.83%) i.e. 22 respondents objected that
,

the

school is ineffective and did not produce the result expected in the school. While

(33.33%) i.e. 16 responded said No, the school is on the right track and (20.83%)

i.e. IO respondents said they do not know.
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Table 5: ln Your C ªPacity as N·

As5istance to student?
igerian how would

·

you Rate Parents

VARIABLE

High

NOOFR
F.:SPONDENrs

---
PERCENTAGE

-----
16

Moderate

Low

TOTAL

33.33%

18
37.5%

14
29.17%

48 100%

Source: Questionnaire Administered (2018).

The parents ability to sponsor their children to school as indicate in the table

atiove, sixteen (16) i.e. (33.33%) share Lhe opinion that, the parents highly

sponsor theifr children to school. On the other hand, eighteen ( I 8) respondents i.e.

(37.83%) posit that, in Nigeria, majority of the parents cannot sponsor their

children to school adequately.
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"'ajo,hy of Nigeria

"' •~ "''"" ,,,,,,.,, "h" '"m
'"""•s º"'' fo, •hei, dW!y opk?p wiOro"' ?,

,_ ''h;, ,in,in,,k
rl?'0rir,rJrc¡j lhe

q aJ·¡, f _

.;¡,ê.l••"- -

-

u
1

) o
education_r..., ? "• "'"'"

Oh,·'"°'"?"'of school t,,eh,n '"' ,.,? '"" •
¡,a;;rdoom<"t11?

-

r ..\RIABLE No. OF
HFSPONDENTs

I

PERCENTAGE

Yes
Jr,

\o p

?re iflJJnJJl111JE";it }t

33.3%

68.7%

100%

ff Sambo Secondary School isd other sta m1 i1nnl ,,, H'hn, '111

(32) , e. (68 7%)of tlmty two_

.

the view

.

I '¡,, '1n•a,·n ,_., ,s

.

'b ed on ment..

tment IS asrncc,s of appom'!"''· 1 h;:1 I he P



5;ar1,ficant between lhe
variable are reiat d S

.
.

-

O

?°""., Scl,o,¡ --o, •

I infl""'= U.o q..,¡ i< y OJ U.o
< d

.

- '

s o '"" ""º~? [f U.e Admioi, .. oo,
is r,,1,, """' ili,

•dmi,;,.,,ni,e
"'>chio, is

I>,1y s be oippkd ?, •-,
e ineffective results.produc

Table 8: Is there Sufficient
Educational Facilities in the School?

VARIABLE
NO. OF

RESPONDENTS PERCENTAGE

Yes

"º

IDont know

TOTAL

16

33.33%

58.33%
28

8.33%4

100%48
-

I
·

I
d (2018).Adm,mstereSom,., Q,cs.,,,,a,ce

ble md•?• • ., of rn= is••
I as the ta. .

the schoo

eight (28) I.e.

f cilit1es m

h'le twenty

There is sufficient ª

ondents w 1

(33.33%) resp.

(16) i.e.Yiew of sixteen



-g ll'l) re?pond<'llls 'ª''' ,,
¡ "\ ....

-
'

, ir?rr,
\..-

.

r,.-¡

they do not know
hcilitie?. while (4) respondents said

n,re is mdced "" a<·«J '"
'

"'1'1' ' <>• 'l,,, "' """'""• or mm,,,,, help • lo Jo

thesucce5sful attainrner,r <,/

'",'·'''"'"''""'' :,,,;,:. he
11

puhl,córprivate:Table: 9 On whether Ih? wh,..,,1 umdw1 a
training and Orientationprogramme on Teaching

.\lethOdotogy 1,, it ?taff.??

VARIARLE-?-,--;,??

Rt.<;p¡;?,;?;?1EltCRNTAGR
I

¡Yes -?: 1

/No
/1 Don't knm,

I

25%

11)
h2 . .Sºi('

r, 12.5%

J

I

L
lé• i0ü%

l J
Source: Questior,n,,11' /.,,.Ji,,;, ,., ';,11?•,



On whether the schooJ
trains and

re-trains .

Its staff to acquire the teaching

methodology, the above table
reveal h ·st at

only t
1We ve 02) i.e. (25%) respondents

id the school from time to tin, .

sa

e trains the
teachers on

teaching methodology
while (30) i.e (62.5%)

respondents said th ,ey do not know.
There is no denying the fact that tra

·
·

•

ming and
developmenL is an important factorfor organizational growth. let alone schools that researchers need to be done tohave up to date

knowledge to be impacted in the young ones.

Table 10: On whether lhe Quality of training Acquired by Teachers fromCollege of Education is low which Considerable Affects the Efficiency ofSchools?

I NO. OF RESPONDENTSVARIABLE PERCENTAGE

t-
33

12No

!Don't Know 3

68.75%

25%

6.25%

E 48

. administered (20 I 8).Source: Questionnaire

JOO%

J



The training received by
teachers

frorn
colleges

.

h

of
education is low whic

",rib,<ol '° ¡.,,fr;,¡'°' y "
¡

""'Pm<oJ fro a ili, Obi,
, s;?, of lliirty ili= 03)

Ondents i.e. (68. 75%) also shown in the tabJ b

resp

e a ove.T?),c ()2) i.o '25%) '°'P0od,o" Opp- <o iliac aod <h,,, (3) lmw?a, i.o
(6.ZS%) said they don't know.

Table 11: Is there Any
Leadership Innovation in the School?

[VARIABLE?;?SPONDENTS

í

I Yes

No

PERCENTAGE

14

29.17%

28
58.33%

!Don't Know 6 12.5%

Ir?
L

. , d(2018)..

AdmirnstcreSource: Questionnaire

48 !00%



The table shows that
founeen (14 ¡ i.e, (29·

-17%)
respondents share the opinion

that the schools is
adoptive 10

change Th ere is
innovation in the school, while

""''' oi gin i.e (58 ]] % J

"'POo<ie,,s "'"'"' "" <h, S<hooi is m""'
""'='"" ,nd ooly si, (6) i ,. ¡ 12.5% l ¾id <heYdo .,, ">ow.r,W, 12, Oo Whethe,

Seeo,o,ry Seh.,,,
Admioiso,u., Brio" ..... rity

in Terms of
Achievements

Among
Secondary Schools in Zamfara?

ivARIABLENO. OF
RESPONDENTS

PERCENTAGE

16
33.33%

Yes

5833%
28No

8.33%4
I Don't know

100%48TOTAL

L
. '"'°"'·.

Administer

that

Source· Questionnaire

ndents objected '

·

.

2s respo(58.33%) 1.c.

ected. While

·ns that

d'•parity exp

xpla1 .

the 1s

The table above e

. did no! bring. , trauonAdm1msSecondary Schools



--?--·------:?

IS THERE A.Ny
IU:r,,<\.f·ioN,?HJp

BJ,·rw ·

st .."HOOL
ADMJNrs·rl{A'/'10.. ,

,
lEN THE

SECONDARY

-

''
ANh ?1'

THE SCHOOL'.'
'

I\Nol\lU) OF EDUCATION IN

7J

T.] J.\. llllf,- ,J

V\ItUBLE
Vt-;s

-?-----·t---- ·--

y,,:s
28

'i,;

-

·?,:¡¡. ';IJlJ\\'

No

16

J DON 'T KNow
I TOTAL

28

16

4
4

__

•.

-4L :s
16

4

5tn=: ;,1e,,tlonnaue Admmistered (2018).

48



Contingency Table

Fo
Fe

Fo - fe

I.I 28
(Fo - fe)'

16.33
(Fo. fe)/Fe

------------
I

'

O
9.33

-9.33
87.05--------,,

I

O
2.33

·2.33
5.43

l l.67
136.19

1.2

1.3
9.34

2.34
2.1 O 9.33

-9.33
-_

-

.

-·~e
I21.36

16 s.33
I !067

87.05

2.2
I

I 23 l.33 -
l .33 1.77

o

r
2.33 -2.33 5.43

I

li o
I

1.77.1.33I 3.2 o 1.33

r;;- 3.67 13.474 0.33

Ê

113.85

9.34

1.34

2.34

1.34

40.82

96.56



Fe I.I £fu@ =
16 33

48

Fe 1.2 ? = 9.33

48

Fe 1.3 ?= 2 33

48

Fe 2.1 __@@= 9J

48

Fe 2.2 ?= 5.33

48

Fe 2.3 ? = 1.33

48

Fe 3.1 4x28 = 2.33

48

Fe 3.2 4x!6 = 1.33

48

Fe 3.3 4x4 =0.33

48

The Degree of freedom of hypothesis is determined through

Df = (e? I ) ( r - I)

66



:::
( 3 -

1) ( 3 -

l )

( 2)

4 Testing on 5% level f .

o
s1g ·fin1 icance:

We check the value of 4 Under o 5
•

· in Chi_
s guare table" 9.488.

Going by the Rule of ac ceptance of h Ypotheses since th
is greater than the critical

1

'

e tabulated value (96.56)va ue (9.488) the hypothesis is r
the null rejected.

' P oven as alternative and

Test of hypotheses No 2. "Th·
•

at Whether S decon ary School Administration
brings disparity in term of achiev emcnts among Secondary schools in Zamfara.

4.3 SUMMARY OF FINDING

It has been observed that the hypotheses staled in chapler one, that there is a

significance relationship between the Secondary school Admini.stration and

quality of education is proven as alternative. Because the tabulated value is

greater than the critical value i.e. 96.56 > 9.488. And the second hypotheses stated

in h h h h S condary school Administration brings disparity of
e apter one, t at w et er e

.

h I in zamfara is also proven as alternative
achievements among secondary se 00

. the critical value i.e. 48.01 >3.841.

hYPotheses because the table value 15 greater

67



5JSUMMARY

Cl-f,i1n,,,,,_ • Ea
FIVE;

In Nigeria today educatio -

n is
largely organize and ad

.
.authorities al national, state ministered by statutoryand local

government
I

Ieve
, therefore secondary

school administration is the f .

oundation stone for .

.

any professional career. Thispro1ect takes a careful analysis f, o
secondary sch

I d
.

.' 00 a ministration with specificreference of one of the local gove .mmcnt 111 zamfara state.

The second chapter, review the related rt .
1 erature, wnh emphasis on the meaningof Administration and educational administ at· Ad · ·

·, r ion, m1mstrat10n process and
problems. And discovered what government should properly and successfully do
and how these proper things be done with the utmost possible efficiency in order
to suit current administrative system in the school. The survey research provides

procedures and ways which researcher found very helpful and followed in order

to arrive at conclusion.

_ , ,
h d used in analysing the data is chi-ln the fourth chapter, the SlatiStlcal met 0

,
_. le percentaoe ration is used for easy.

d alysis the s1mp "'square method and m ata an ·

.
·

_

1
were used m the course ofNumencal va ue

understanding and comprehension.



analysis and testing of hy h
.Pot

es18 th' e
researchProven as altemative and th Unraveled that th h . .

e nu]J
reJected e YPothes1s 1s

The final chapter sum of th .e entire
. Work anct offer so .

considered very useful to the _ .
me suggesl!ons that areresearch

Problem.

5.2 CONCLUSION

from the study undertaken it ha b .
.s een discovered th th ..at e adm1mstration systemof the school is faulty because man Y components that come together to form thesystem total] Y deteriorated. This made syst fr .

.

..

em to con ant failure m the prov1s10nof some service which it has been established to provide. As a result of lhis, one
can understand the quality of education encountered serious problem which

pathetically make it lower in quality. Again because of the problem posed by lhe

system the habit of reading by the students is just to pass an examination not to

fully understand and comprehend. And teachers on the other hand, teach only in

.

ak t dent understand. The problems of educationorder to acqu1re salary not to m e s u

.
. ather it affects every sector of humantoday is beyond one school m one state, r

b n cts the overall national Development.endeavour which beyond any dou 1 ª e



Based on the
observation rnade b h.Y t e

studyh as

recommends that:J. The
appointrnent of uJJ the staff of s chool be made based on merit and no

any other factor i.e. those With th
d .

.

.

e aca
em1c

qualifications are recruited
and in the process of select· ·

•

·

1ng, interview be made in order to select the
best among the

candidates.
z. There should be a conducive

learning environment which can make theeducation very attractive i.e. the structures be improved like a qualitativeclass, staff rooms, information
technology unit, communication facilities,and furniture and internet facilities.

Relatedl_y' after appointment has been made the next dimension ought to

3.

Tl
t ·ning should be

.

orientation training. 11s rat
be taken 15 induction or

t with subjectemplü)'Cd staff conversan
d to make the newlydesigne

·

The training
d"no the oroanizatwn.

.

d social system surroun t º º
literature an ·

. .

to time teachers are
.

·n which from timeht to continue Iprogramme also oug

, 'hology as well asand human ps)c1

.

g methodologytrain about the teac un

.
.

prove learning..

which can imnew inventwn



4. Required
quantity fo

lhaterials.

to the
school

materials
include: lex¡ bo must be provided theseoks,

exercise
books

and white board rn k • tables, chairs, white board
a ers d·

Usters and .

___ medica]
fae¡Jnies.

5. Greater
responsibility 6. y

government and .I h.
commnment is very important

one. n t 1s case the rn· .

1n1stry of edu .

_
_ _ cation ought to

constantly supervised
the act1v111es of the school s to ensure th

t
.

.
.

a

everything 1s going according to
plan, and correct those Who d

.

eviate from the objective.6. The ministry also should trai •

·

n some of Its staff as
psychologist which willgive them an

opportunity to understand hu
h ¡ d d rtak

man psyc o ogy an un e elhe
responsibility of

studying motivational techniques. This should becontinuous process because, human behaviours is dynamic in nature.
7. The welfare and working condition should be provided in the school as it

is done in the central Bank of Nigeria. No doub1 1ha1 will make the

educated and professionals to seek employment even in primary school.

Should help the parents by unloading the responsibility
8. The government

.

ovemmenl. Itself sponsors the children tothey undertake. In this case g

th part of the parents and also tod e the burden on eschool in order to re uc

.

a favorable atmosphere.enable the students lo study m
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