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ABSTRACT
The growth and development of smol/ and medium enterprises have been a focus for policy makersand researchers in the developed and developing countries. One major issue that has beeninhibiting the ability to assist this important sector to achieve higher perfonnance is lack ofcompetencies on the part of the entrepreneurs. This study therefore investigates the effect ofentrepreneurial competencies on the performance of small and medium scale enterprises inZam/ara state. Survey research design was employed in the study which is cross sectional innature. Primary data was collected through a self-administered questionnaire issued to therespondents using stratified and simple random sampling technique. The data was collectedfroma sample of 174 out of a population of20J owner managers in Zamfara state. Descriptive statisticswere used to analyze the data collectedfor the study with the aid of Statistical Package for SocialScience. The findings revealed that entrepreneurial skills and entrepreneurial characteristics havesignificant positive effect on the performance of SMEs in the state. It was also found thatentrepreneul"ial motives have insignificant effect on the pe,formance of SMEs. The studyrecommended a needfor combined efforts between governments at all levels and NGOs towardsnot only funding but also initiating management training and development programs for theentrepreneurs in order lo enable them acquire necessary skills, enhance and appreciate theirinborn personalities and abilities.
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CHAPTER ONE

INTRODUCTION
1.1 BACKGROUND TO THE STUDY
Overview

The contributions of Small and Medium Enterprises (SMEs) to economic growth and development
of nations have been wid I kn led .

e Y ac ow ged and well documented by researchers and policy makers
globally ( Kalpande, Gupta & Dandekar, 2010; Shastri, Tripathi, & Ali, 2011; Martey et al., 2013).
Countries all over the world constituting the developed and developing ones have moved away
from the former approach to economic growth and development which focuses on Large Scale

Enterprises (LSEs) to SMEs which are considered as contributing higher to their economic

wellbeing.

According to the National Enterprise Development Program (NEDEP) Release I.O in 201 I, SMEs
contribute 40-55% of the world's Gross Domestic Product (GDP) and 50-80% of the world's

employment. Sanni (2009) argued that SMEs are the best scale of businesses for developing
economies. Nigeria, being among the developing countries had also change its focus in the last

three decades as successive governments have shown much interest in enhancing the development

and growth of SMEs. Perhaps since the adoption of the Structural Adjustment Program (SAP) in

1986, there has been a shift from the former capital intensive method which was based on LSEs to

SMEs which are labor intensive, rely heavily on local raw materials and require small capital for

operation. The SAP enabled the sector to be a key focus in the country which in turn resulted in

th
· ·

fil of increased number of SMEs largely due to the favorable policies it hade nsmg pro 1 e

d I d Th th b"lity to manage small business provides a useful and reliable economiceve ope . us, e a 1

foundation for a nation.



However, the shjft of emphasis was as a result of the realization that, prior to the adoption of SAP,economic development strategies aimed at attracting LSEs were either not successful or successful
only at great COSt Therefore, creating a conducive environment for SMEs will enhance their jobcreation role and may produce more jobs than trying to lure one or two LSEs. The hope is that
small enterprises may grow into medium and eventually large enterprises, which may spawn
perhaps hundreds of jobs and become industry leaders of tomorrow. NEDEP(2011) revealed that
SMEs in Nigeria provides 75% of the total employment which is higher than the global average
of 50%. It also shows that there are over 17 million SMEs in Nigeria employing over 30 million
people. This is supported by Terungwa (2012) who posited that SMEs form most part of the
business activities in developing countries because they are labor intensive, rely heavily on the use
oflocal materials and require small capital to operate when compared to LSEs. Cognisance of the
enormous roles SMEs play in the economy, successive governments have adopted different

mechanisms aimed at entrenching the sector into the main stream of the Nigerian Economy. The

government had accorded and gave priority to them through the introduction of different policies,

incentives, subsidies, programs and agencies aimed at providing a favorable environment for

businesses to flourish. Some of these establislunents include: National Economic Reconstruction

Fund (NERFUND) in 1990, National Poverty Eradication Programme (NAPEP) in 1996, Small

and Medium Enterprise Development Agency of Nigeria (SMEDAN) in 2003, Micro Finance

Institutions (MFI) in 2005 and Small and Medium Industries Equity Investment Scheme (SMIEIS)

in 2006.

•

h
·

terprises constitute 99.87% of the total SMEs operating in the country;Gtven the fact t at micro en

.
. ·

N"
·

a are characterizedby low performance and therefore are unablethis explams that SMEs m igen

f b
·

ess to another (SMEDAN, 2012). Also, in an internationalto grow froto one scale o usm

2



conference on SMEs, Oyelaran (201 O) posited that SMEs contribute approximately 1 % of the
country's GDP compared to 40% in Asia and 50% in the USA. This implies that there are someforces behind their low performance in Nigeria. According to Fatoki (2011 ), problems encountered
by small businesses are numerous and can be described among others as being environmental,financial or managerial. In a study on why businesses fail, West and Wood (1972) found out that
90% of all business failure result from lack of entrepreneurial expertise. Charles and Babatunde
(2012) also identified incompetence as the most fundamental factor causing poor performance of
SMEs.

The effective utilization of the substantial financial resources provided under the schemes might
have been constrained by such factors as lack of entrepreneurial competencies. Van der Laan,
Driessen and Zwart (2010) asserted that the most important asset of a business is a competent
manager. They developed an instrument called EntrepreneurialScan (E-Scan) which will be used
to measure entrepreneurial competence. They argued that an examination of the competencies of
an entrepreneur should focus on four components, thus; wanting, being, capable to and knowledge.
Wanting component refers to the motives behind engaging in entrepreneurship. Being is the

attributes or characteristics possessed by an entrepreneur.

Capable refers to the capability of the entrepreneur and knowledge is the entrepreneur's
ed

·

¡ ¡ ¡ d experi·ence E-Scan was found to be reliable and valid and of great value to
ucat10na eve an ·

entrepreneurs.

Can be defined as the combination of the owner managers'Entrepreneurial Competencies

li and motives that are vital in managing a business.identifiable characteristics, ski s

the psychological attributes that an entrepreneur can beEntrepreneurial Characteristics are

.
.

.

.1 1 to the managementof a business.identified with and are v1 a



Entrepreneurial Skílls means knowledge in practice. It refers to the practical application of

knowledge in performing managerial function.

Entrepreneurial motives are the i·nner fiorce ;"that drives an entrepreneur to engage m

entrepreneurship and accomplish his goal.

Given the myriad of challe f: ed b
.nges ac y SMEs, the bertefits of havmg a competent entrepreneur

cannot be overemphasiz d o 1 k .
.e · gee rn wu (201 I) posits that SMEs success largely depend on a

competent entrepreneur. The question here is thus, can improvement in entrepreneurial

competencies leads to higher perfonnance of SMEs in zamfara state ?

1.2 Statement of the Problem

Given the fact that SMEs constitute majority of businesses operating in the country, their low

performance call for this research to be undertaken. Oyelaran (201 O) posited that SMEs contribute

approximately I% of the country's GDP compared to 40% in Asia and 50% in the USA. Previous

studies on issues, challenges and prospects of SMEs such as Charles and Babatunde (2012) and

Agwu, (2014) identified in competencies among entrepreneurs as the major cause of low

perfonnance of SMEs. While the performance of SMEs has been an area of policy and academic

debate, (Talik, Laguna,Wawrzenczyk-kulik, Talik, & Wiacek, 2012) argued that studies on

competencies largely focused on large organizations while less attention has been given to SMEs.

In spite of the fact that entrepreneurial competencies were generally assumed to be positively

I E & anee there are some evidences that this assumption is not always true.
re ated to SM s per,onn ,

. .
•

d t tabli· shing the direction of relationship between competencies and
Prevtous studies aime a es

performance reported inconsistent results.
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Wlrile (Julius, 201 I; Fatoki, 2014) reported positive relationship, (Oo, 2007; Sanda, 201 I) reported
negative relationship FO

1 8 . .
· r examp e, anda (2011) found that desJ)lte high competence level

exhibíted by executives of small b
·

·

ed h · · ·

th
·usmesses, 1t appear not to ave positive impact on e1r

performance. What conclusion can therefore be drawn from these inconsistencies? In line with the
inconsiSlencies. Mitchelmore and Rowley (201 O) in a literature review on entrepreneurial
competencies suggested the need for further rigorous research on the relationship between
entrepreneurial competencies and entrepreneurial performance and business success. Thus, this

study focuses on dearly investigating the effect of entrepreneurial competencies on the

performance ofSMEs.

Again. pre,ious researches on entrepreneurial competencies and performance concentrate on only

rwo broad issues; entrepreneurial skills (Cooney, 2013; Kinyua, 2014) and entrepreneurial
characteristics (Ogunleye, 2012; Sarkowa, 2013) while little attention has been given to

entrepreneurial motives and its effect on performance. Only two studies attempted testing this

relationship include; Waita (2013) in Kenya looked at the relationship between entrepreneurial

motivation of his employees and how that affect business performance and Liebregts (2013) in

Netherlands looked at how entrepreneurial motives affect business performance through some

ed.
·

c.
t h'Je no available literature was found to have test a direct relationship betweenrn iatmg ,ac ors, w 1

·al t' d SMEs performance. This therefore calls for a research to clearlyentrepreneun mo 1ves an

investigate a direct relationship between the variables.

D
· nd Zwart (20 IO) developed an entrepreneurial competencyAlthough, Van der Laan, nessen ª

.

·

1 motives, capabilities, knowledge and characteristics, theytool which compnses of entrepreneuna

.
.

h redictive validity of the factors. Therefore, they suggested a
have not m any way determme t e P

t t hich the factors predict business success. They also
study that will empirically test the exten ° w
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? lhat other facton; need to be considered to assess their prediction on business success.
One S!Udy on entrepreneurial motives by Robichaud, Cachon and Haq (2010) conducted across
Me.,:ico. Canada and U.S.A established that the degree of motivation exhibited as well as the
linkages to business performance appears to vary across country context. Thus, this study intends
to examine lhe relationship between entrepreneurial competencies and SME's perforrt1ance, test
the effect of entrepreneurial motives, characteristics and skills on the lis on the performance of
SMEs in Nigeria.

1.3. Objective of the Study

Generally, the research seeks to examine the relationship between entrepreneurship competencies
between and small and medium scale enterprise on the performance of SMEs in Zamfara State.

Specifically, the study is designed to achieve the following objectives:

I. To determine the effect of entrepreneurial skills on the performance of SMEs in Zamfara

State.

JI. To detennine the influence of entrepreneurialcharacteristics on the performance ofSMEs

in Zamfara State.

·

th
·

fluence of entrepreneurial motives on the performance of SMEs inIII. To determme e Ill

Zamfara State.

.

h. b tween entrepreneurialcompetencies and small and mediumIV. To examine the relations 1P e

scale enterprise in Nigeria.

6



t. 4 Research Questw.Qs

i.

ii.

To what extent do entrepr. •
·

1

.. ,· rn?ui,,.
""-tH?mtltlffll.'<'llhe?,mun,."<'N'SMF..sinZ..tmtàraState?To what extent dtit.'S an ,·nn?p. ., ...•

1 ??IU"la. '""".11.'tttÍ:-ti, intlucn.."C lhe perform?-e of SMF-? inZamfara State'.'

ili. To what extent do,-s an entr,·n~ -

·

I

··
.

•
•

•
'

-

, ._n<l1I1,1 rn,,ti,c mthit'fl,'<' the ¡xTt,,nnanL-e ol SME.? m Znmf11n1
State?

I.5 Statement of Hypotheses

The following research h}poth.:-ses kne bt-en t?'mrnbr<'>.l for tl1e purp1)sc üfvalidation during the
course of this study:

HOI: Entrepreneurial characteristics h3,·e n,, si?'lli fi,Jnt int1ucn,c ,m the pcrf,,nnan,·c of SM Es

in Zarnfara State.

H02: Entrepreneurial characteristics have no signiti.:ant influence t on the, pcrfomrnncc of

SMEs in Zarnfara State.

H03: Entrepreneurial training have no significant influence on the pcrfonnancc of SMEs in

Zamfara State.

1.6 Scope of the Study

? t I at the year JOI 9. They consist of businesses acmssThe study covered SMEs in Zam,ara 5 ª e as -

·

d' tribution wholesale, retail and service. The statedifferent sectors including; manufactunng, is '

· of SMEs The choice of this SMEs group waswas chosen because of its high concentrallon '

7



necessitated by the fact that the are w
1

.Y e 1 organized and registered, they have full time employeesand they can provide the researcher "th .Wi adequate mformation required for this study.
The irtdependent variables of the s dtu Y are Entrepreneurial motives, Entrepreneurial skills and

Entrepreneurial characteristics Whil h· e t e dependent variable is SMEs performance assured by
customer satisfaction growth ·

1

' m sa es and growth irt profit withirt the last 3years .

1.7 Significance of the Study

Countries all over the world have realized the enormous contribution of SMEs to their economic

wellbeing, and are therefore establishing different schemes to support their growth and

development. Given the low performance and the premature death ofSMEs in Zamfara state, the

study brings to the fore the relationship between entrepreneur competencies and small and medium

scale enterprise entrepreneurial in the state.

The findings of this research will be of benefits to the individual owners/managers ofSMEs who

may lay their hands on this work. It will clarify the extent of the effect entrepreneurial

competencies have on their business performance. Thus, encourage the managers/entrepreneurs to

acquire the necessary competencies for proper management and better performance.

The study will also be beneficial to the zamfara state government that is aimed at making the state

b I
,-

b
·

Through the explanation on the level ofSMEs performance predicteda etter p ace ,or usmesscs.

·

·t will guide them in restructuring their pattern and level ofby entrepreneurial competencies, 1

supports given to SMEs operating in the state.

.

fi dera] government bodies such as CBN, SMEDAN, BOI andThe study will also be beneficial to e

•

d the implementation offederal government policiesBOA who are in charge of the formulatwn an

I I f SMEs problem that is as a result of entrepreneurial
regarding SMEs. It explains to them the eve o

8



111111 I I

competencies so as to detennm th 1
e e eve] and pattern of their support when it comes to policyfonnulation and implementatio Th .

.n. us, It guides them on the fonnulation of policies on SMEs.
This study will also serve as •d .

.a gu, e to mtemational agencies such as United Nations Industrial
Development Organis t· uª 10n

( NIDO), United Kingdom Department for International
Development (DF!D) Organis f ,. .

.
' a Ion ,or Economic Co-operation and Development (OECD),

World Bank and other agenc· th . kn ..ies at are own for providing financial support to SMEs as part of
their efforts towards seeing that the world is a better place. It will be made clear to them the
relevance of capacity development training rather than focusing on only financing.

1.8 Limitations of the Study

Every research work must have its short comings; this research work however is not an exemption.
In the course of this research work the following limitations were observed:

Firstly, the findings of this research cannot be generalized to a large context among all SMEs

because; this study could not capture all the SM Es in Zam fara State as intended. Specifically, only

200 SMEs registered with zamfara state SMEDAN office were captured in this study due to the

fact that there is no available data on the total number ofSMEs in the state. However, small sample

size is known to yield statistical results that are less widely general sable to other groups (McCall,

Land & Parker 2010).

·

¡ d ·gn adopted in the study suggest that the interpretation of theSecondly, the cross sect10na est

·

t the point in time of the research. Hence, a longitudinalresult is limited to a group examme a

d
·

d pendent variables at different times over an extended
design for measuring dependent an m e

.
. e revealing as it allows for the drawing of conclusions about

penod of time would have been mor

which is difficult under a cross sectional study.the causality of the relationship

9



CHAPTERTWO

LITERATURE REVIEW
2.0 Introduction

This chapter reviews various e tu 1

..

al d th
.

1

. .oncep a
, empmc an eoretica literatures m this study. Also,

the chapter explains the e u f b
•

.a ses o usmess failure, the types of competency and the challenges of
business success in SME's.

2.1 Conceptual Framework of entrepreneurship

Entrepreneurship has become widely recognised as a key driver of the market economy (van Burg
& Romme, 2014:369), involving the bringing about of new economic, social, institutional or

cultural environments through individuals or groups (Rindova, Barry & Ketchen, 2009:477). It is

therefore understandable that the nature of entrepreneurship research and the emergence of

entrepreneurship as a legitimate academic pursuit attract the interest of scholars (Buserutz, West,

Shepherd, Nelson, Chandler & Zacharakis, 2003:286). However, van Burg and Romme

(2014:369) argue that although several attempts toward developing a coherent entrepreneurship

"research paradigm" have been made, the entrepreneurship research landscape is still largely

paradigmatically fragmented. Inevitably, it causes pervasive perplexity and frustration among

entrepreneurship researchers regarding the lack of convergence toward a single paradigm and

d fi
· ·

¡ ¡

· o th 1·zen (2015 ·284) petitioned for transdisciplinarity as a more appropriatee mtiona c anty. os u ·

. • ,, d landing processes and interactions involved in entreprene\lrshipapproach of mqmry 1or un ers

· linear dynamics within these systems can be more effectivelyactivity, and that the dynamic, non-

understood by applying ecological and complexity theories.

10



ln tCffll:< -.,h.i,,'1'>1 ?"'?"l/ttf1<? it the fi.e)J. Gartner. Starn, Thompson and Verduijn (2016:813)
? thlll "1W-lv,.

,?t,¡>.'htN,:,1? •;ht lll:¡mifu:ance of a flNIClia perspective within entrepreneurship
n:seun;b '" ,m -in.' .,... I.:, ,,artr.o"< lMJi:a'tive of the growth of Entrepreneurshipas Practice (EaP)
=an.ii '" :h,· .. ,.,,u, .v,::,71-,·ur,,r-- of 106 members with an official website
\W"'-w -

.:01r,;:¡m,-,,,_-.,1s:h1,-.,;;;.-...:!:',1t.,,·,;-:-, 1 ihAi aí= to build a community oflikeminded scholars that
em¡,IL>? ?-n,? h,..,_.,.,:,- i: "..r."?'!'." a-:'\·:m.:-e entrepreneurship studies.

fohamn:,..,'ll --, • ·

?-- JJX \\ "1.?,m l:'Oi3 :404) also convincingly mal<e a case for

em:repren.:-.!Ni11 ? ?'Ur';:: ,_. -'?-•.aj? :k ¡rr,:-.::ess of entrepreneuringby drawing on social practice
theory. 0= e? u :•: ? ? __

: irt ?ur;:hcr ,,f the ,iew that practice theory is "gaining popularity
JS '1 •;Jlid '.Ile= ·e .:n:i:r;r-.,r::i.: ?:-,-, ;-,e:,pk do things on an indi,idual level, a collective level and

tlie .JC::cns ±mr :::a· ·.pr•.; ::,? ;::,li::,, ?- he"C,·?-"1' tbese two." By integrating practice theory into

:J.ddress :'.le

?euei:1c 3T".ct:.:.•!ê. :::,: =·c1.,;:-,,:,.: "', ·

:..'ld ··,,·hat" questions could further be enhanced to

·hé•w·. ·where· and 'why' questions inar·_r_,.;-.:._ ..:..r:r-:s:--,·::.:. .:,J:::S:J:CL:-

cntrepre:ieuni:r-ç :--;u:-=t? ? !..._
-

::
-

? 1
!..

!

2.2 Empirical !'f! ... ,;_c? 1f .ü2??

The concept :
,: :::,:::r,,:,·,:".1::c ?'"' :-,sec:-:•::lt ncreasingly important in entrepreneurship education

/Hornsby & íC1nú.: ? .:.,::-,:"e:;,ée:iectréal competencies identification and development are

important tee,!,; :•' :1x:a1: ·;cs·.>:.r ?, ::r,'1"i?gement targeted at achieving the strategic goals of the

organizatinn. .-?.; ?1:??, ... ·i;r:-1?:r·1 !l:1C mariagers share similar roles and tasks in organizations,

particularly in 1rr::u: :,0,:,::,•::shtf. :·:.erd.:,re. researchers in the entrepreneurship field now borrow

the concept and ,?iJr,? ::-:e-:•--:· ::! ?'C'mpetency from 1he management literature (Kochadai, 2012).
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As a result of this the co'

mpetency approach has now become a popular means of studying
entrepreneurship.

Spencer and Spencer ( 1993) d fi ·e ine entrepreneunal competency as an underlying characteristic of
an individual that is casually rel teci t ,,.. .

.

. .
a o euective and/or supenor petfonnance in a job or situation.

Kaur and Bains (2013) similarly defined it as the individual characteristics of a person who
undertakes risk for gaining profit in the business venture.

Underlying characteristic means the competency is a fairly deep and enduring part of a person's
personality and can predict behavior in a wide variety of situations and job tasks. For these

researchers, competencies are seen as internal personality traits residing in an individual. That is,
someone has an inborn trait that makes him likely to be more competent than others who do not

possess such traits. Other researchers view entrepreneurialcompetencies as constituting more than

just personality traits but have to be shown in the entrepreneur's behavior while managing his

business.

In the light of this, Martina, Hana and Jifí (2012) defined entrepreneurialcompetencies as a set of

specific knowledge, abilities, skills, traits, motives, attitudes and values essential for the personal

development and successful participation of each person in an organization.

·

H O'R ·11y Cleary and Murphy (2014) defined it as the abilities of the personRezae1-Zadeh, ogan, e1
,

.

d 1 te the appropriate entrepreneurial behavior including: identifyingthat enable him/her to emons ra

·

t cc of business. Sanda (2011) also refers to it as specificopportunities, start-up and mam enan

. .

f that result in effective or superior performance.behavior and charactenstlcs O ª person

.
.

. 20 ¡ ¡) developed a model identifying six components ofThe Hay group cited 111 Juhus (

.
•

. kill • what people can do well. Knowledge: refers to· mcludmg s s.
entrepreneurial competencies '

.
· dividua! displays in public. Self-image: implies.

I
.

·s the image an 111
what people know. Social ro es. 1

12



what people think about
themselves. Traits: enduring characteristics of people. Motives:unconscious thoughts and preferences.

Van der Laan, Driessen and Zwart (2010) while developing an instrument called Escan used inmeasuring entrepreneurial
competencies, compressed the components into four including;capabilities. knowledge mot' d h

. .

·

' ives an c aractenstics. Although, the factors were found to beimportant. reliable and valid the stud d'd d
·

· ·
· · · ·

h

·

,

Y I not etermme the predictive validity 1.e. 1t as notempirically test whether the factors predict business success.
From the preceding review, it is worth deducing that entrepreneurial competencies generallycomprises of those that are deep rooted in a person's background (including entrepreneurial
characteristics, traits, and personality), those that serve as unconscious thought of the entrepreneur
(motives) and those that are acquired at work through training (knowledge, experience and skills).
For the purpose of this work, Van der Laan, Driessen and Zwart (2010) model is adapted where
capabilities and knowledge where merged to mean skills, while motives and characteristics
continue to exist. The argument is that since the task of an entrepreneur is to ensure the survival
of his business, he/she needs to be driven by some motivations, possess some characteristics and

·

k'll ¡ ternally driven motives come from within and form the internal drives for
acqulfes some s 1 s. n

someone to start a business of their own.

. . ·

f h 1

·

cal traits that shape the thought of an entrepreneur. Finally,
Charactenstics consist o psyc o ogi

ti the skills as used in this study. Skills are defined as thethe capabilities and knowledge orms

This is because it provides one ofd h'l managing a business.practical application ofknowle ge w I e

.

f h t constitutes entrepreneurialcompetencies.the most comprehensive explanatwns O w ª
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2.2.1

)

Entrepreneurial Skills
Entrepreneurial skills are needed by m anagers for the development and running of their businesses(Papulová, 2007). It has been defined b .Y Reza, Javadm, Amin, Tehrani and Ramezani (2010) asspecialized technical knowledge th tª

entrepreneurs should possess in order to perform their rolesand these skills are acquired through learn· d
•

1ng an expenence.
Fizel and Itri (2014) identified 4 skills needed in Nigen· p·

1

. Ind' 'd al s n,,orv;sory
an inns, name y. IVI u

, ut-'......... ,line management and strategic skills. This view looks at large organizationshaving different levels
of management where a manager at each level is expected to possess a specific skill. Nurach,
Thawesaengskulthai and Chandrachai (2012) also conducted a survey of some selected SMEs in
Thailand and measured skills in terms of: leadership; ability to portray good behavior. Functional
skills; refers to the ability to perform different managerial roles. Stakeholder management skills:

ability to satisfy business stakeholders such as banks, customers, suppliers, etc.

Team selection and team development: ability to manage cross-geographical employees.

Communication: writing and listening abilities. Decision-making and problem-solving skills:

ability to make good decision and solve problems that are deem to occur while running the
·

·

hi cal team members is highlighted which might be irrelevant as
busmess. Managmg cross-geograp

l

. ho are largely from the same geographical location.SMEs involve small number of cmp oyecs w

.

study on Education and training of managers throughStoner, Greg and Manz (I 995) m ª

h t emphasized practical business expertise such as;educational policies and curricular content t ª

·keting and human resource management. This.

and finance, ma1technical, engineering, accountmg
.

. . f 1 entrepreneurs with the needed practical.b t to prov1dmg poten iacategorization of skills conto u es

fonn the required task.
k·11 necessary to permanagerial knowledge ands 1 s
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Lowden ( 1988) in his Study titled "managerial skills for the en1reprencur- came up with fuur areas111 entrepreneur needs to develop in order to be a strong and SUCcessful manag,cr. 1hey includeplanning. organizing. leading and
controlling. He concludes that an entrepreneurneeds to have thefollowing skills; planning Skills; deals \\Íth establishing goals and ways of achiC\ing it. organizingskills; arranging work and people to accomplish set objectives. controlling skills; making sw-e that

perfurmance conform \\ith plans and leading skills; encouraging the human fuctor in performance.
Khang. (2012) considered the four identified skills above and added motivating to his model,
making it 5 components model.

Based on the above review, we can conclude that much taxonomy of managerial skills are
ambiguous to be useful. others cover similar skills but different terms were used to describe them
and there is no absolute set of skills. The study therefore adopted the Lowden classification of
skills as they are more relevant to entrepreneurs who are largely their business managers.
2_2_2 Entrepreneurial Characteristics

Entrepreneurial characteristics of the owner-manager popularly kno\\n as an entrepreneur play a

.

- of the business (Rajah & Takan. 2005). Islam. Khan,very important role in ensunng the success

dd d that it makes them different from ordinary people.Obaidullah and Alam (20 I I) a e

eneurship and a ,,ide variety of talents,f I are drawn to entreprMan different types O peop e

.
. .

y

.

t entrepreneurial spirit, personality, and v1s1on
.

h Ip contnbute o anaptitudes, and personal traits e

•

& Hassan 2010).(eükafor, Fagbemi, '

sful entrepreneur are sometimes. d haracter that define the succesTh .

d
.

d t pass10n an ee attitu e, mm se
,

.

(200ó) contends that it is always easy to.

up in a profile. But Luisahard to pinpoint, specJfy or sum

b
.

ess arena Thus, Thandeka (2008)
.

•

thin the usm ·

ot in action w1
recognize in an individual or sp
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established that the closer the match b -
- -

· ·
etween the md1v1duals' personal charactenstics and therequired characteristics of being an

entrepreneur, the more successful the individual will be.However, after examining the
Personality of the entrepreneur, Dingee, Haslett and Smollen (1970)suggested traits like: drive and energy level; ability to work for long hours. Self-confidence;

implies a belief in yourself and your ability to achieve set goals.
Setting challenging but realistic goals, long tenn involvement: imply having a high sense of
commitment and dedication. Risk taking; taking calculated and moderate risk. Persistent problem
solving: having an intense and detennined desire to solve problems towards the completion of
tasks, and learning from failure; understanding your role in a failure and preventing future
occurrence.

Joseph, (201 O) identified; need achievement; the tendency to choose and persist in an activity,
locus of control; success or failure results from people's behaviour and self-efficacy; ability to

cope, perform and be successful. Driessen and Zwart (2000) looked at social orientation; good at

developing and maintaining contacts.

.b T for success or failure. Endurance; refers toSelf-efficacy; implies accepting respons1 i ity

.

db d t' es Creativity; refers to the ability to recognizeopportunities andperseverance m good an a im ·

_ .

rcumstances as the most important characteristics thatflexibility; ability to adapt to changing ci

define a successful entrepreneur.
.

d d three traits that have frequently appeared m thewe can e uceFrom the preceding review,

.

k taking and locus of control.
literature include; self-efficacy, ns

neurial Motives2.2.3 Entrepre
.

t· n Sharman (2008). Van der Laan,d without motiva w
. art nor succeeA business can neither st

of entrepreneurial motives argue. hasizing the importance
Driessen and Zwart (2010) while emp
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that a skilled and capable entrepreneur .

.is not hkely to succeed ifhe lacks self-motivation. Wagnerand Ziltener (2008) posited that an indivi .dual will choose to become self-employed if the expectedlife-time Utility from self.
l) -emp 0Yment is greater than the life-time utility from dependentemployment.

Segal, Borgia and Schoeifeid (2005) t d· •s u Jed the motivation to become an entrepreneur on a sampleof 114 undergraduate students in Florida, Gulf coast /University. They established thatentrepreneurial motives are classified into push and pull motivators. They argued that individualsare pushed into
entrepreneurship by negative external forces such as unemployment and jobdissatisfaction. TI1ey also contend that individuals are attracted to entrepreneurialactivities fromtheir search for independence, self-fulfillment among others. They finally established that

individuals become successful entrepreneurs primarily due to pull factors rather than push factors.
Similarly, Liebregts (2013) classified entrepreneurial motives into two; opportunity driven and
necessity driven. He considers opportunity driven entrepreneurs as those who start a new venture
in order to exploit a unique business opportunity while necessity driven entrepreneurs start a firm
because it is their best available option.

Similarly, Krishna (20 ¡ 3) in a study on entrepreneurialmotivation established that individuals are

h
·

b their ambition or other compelling factors. Entrepreneurs
motivated into entrepreneurs 1p Y

·

d d it to create employment opportunities, etc., whileambition include desire to be m epcn ei
'

t ct· satisfaction with previous employment, etc. It iscompelling factors include; unemploymen' is

·

d
·

entrepreneurs are influenced by pull factorsunderstood from the studies that opportunity nven

.

d b push factors.Morales-Gualdrón,Gutiérrez-s are mfluence YWhile necessity driven entrepreneur
.

.

d d for independence, need for achievementth
.

tudy ident1fie neeGracia and Dobón (2009) in eir s
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and desire for wealth as the tnotive b h'e md
entrepreneurship. Rao, Joshi and Nadu (2013) thoughagreed with them on desire for independence, added four other factors,,

thus; Desire for
independence; refers I h

.) 0 t e desire to become one's own boss, family support,dissatisfaction with previous emplo""' ., , .. ent, education, and dream desire. V an der Laan, Driessenand Zwart (ZOI O) SuggeSled need for
achievement; implies desire to perfonn at best. Need for

power implies desire to control otl1er
I d ·

·

d

'

peop e an need for autonomy; desire to be mdepen ent as
the internally driven motives leading to

entrepreneurship.
Baumol cited in Wagner and Ziltener (2008) identified need for power, need for prestige and

desire for wealth as the motive behind
entrepreneurship. Woldie, Leighton and Adesua (2008)

argue that the desire to be independent, self-fulfillment, financial and employment creation are the

primary motives for entrepreneurship.

Generally, opportunity driven motives were largely used in the above studies reviewed. Need for

t rial motives thatneed for achievement and need for independence are en repreneupower,

frequently appeared in the literatures and thus, they will be used in this study.

2J Theoretical Framework

d. ·ncluding· Resource Based theory and Humand
.

evious stu ics I
'Three theories have been use m pr

. .•

bles thus· entrepreneunal skills,
I

.

the study vana
, ,C

.

h The theories exp am

.

apitai t eory.
.

.

and then looked at thetr effect on
d entrepreneunal motives

entrepreneurial characteriS!ics an

business performance.

2.3.J Resource Based Theory
.

1959 It seeks to explain why firm
d by Penrose 111 •

develope
·

bl
The resource based theory was

f this theory is that sustama e.

gument o
The mamar

.

h'
.

dustries.Performance differs wit m m
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)

competitive advantage sterns fro firm•ma spos ·

sess10n of heterogeneous and immobile resourcesthat are valuable, rare and inimitabl
1

e. t therefor
1

e postu ates that, differences in finn performancewithin an industry are as a result of th fi .e ll'ltls specific resources that cannot be easily imitated byits competitors. The idea of competitiv .e advantage ts based on measuring the level of a firm'ssuccess relative to its competitors.

Previous studies that used this theor ·

1 dY me u e Conner (1991 ), who found that the greater the linkage
of an input to the finn 's existing asset base (degree of an input's specificity), the greater the input's
rent potential to that finn. Tripsas ( 1997) also shows that, when incumbents experience a

technological disadvantage in the face of
competence-destroying technological change, the extent

to which that disadvantage translates into a commercial disadvantage depends upon the other assets

possessed by established firms. Spanos and Lioukas (2001) confinned this view by suggesting that

industry and firm specific effects are both important but explain different dimensions of

performance. According to their results, industry forces influence market performance and

profitability while firm assets influence profitability via market pcrfonnance (the direct influence

offinn assets on profitability is weak and insignificant). Coff (1999) proposed that resource-based

d 1 to predict when rents will be generated and who willview has a bargaining power mo e

appropriate them.

. fi cific resources does not guarantee competitive advantage.However, mere possess10n of irm spe

fi t 'dcntify finn 's specific resources and then developfull it has to 1rs 1For a finn to perform success Y,

.

1
This is supported by Brady, Dale, Iles, Cliffsh urces proper Y·strategies on how to manage t e resa

t likely to produce a sustainable competitivees alone are noand Hall (2007) who argued that resourc
.

ately in order to produce value. Hence,
t be managed appropnadvant th resources musage, ra er

eur to be self-motivated, possess the
bl' ed the entrepren

effective management of resources O ig
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,''."''?i?';,;:
'

appmptiate skills in manager¡a1 functions and the required characteristics. It is therefore arguedthat the finn 's ability t ..---.

o .,,,...,u,m and grow successfully depends upon the entrepreneurialmotives,skills and characteristics which will enable the finn to manage its available resources effe<:tivelyand efficiently. ln the case of SMEs, the entrepreneur is expected to be an agent for the
management and to do that the entrepreneur needs the relevant motives, skills and characteristics.
2.3.2 Hullill.n Capital Theory
Human capital theory was originally developed by Becker in 1964 to estimate employees' income
distribution from their investments in human capital. Becker defines human capital as skills and
knowledge that individuals acquire through investments in schooling, on-the-job training, and
other types of experiences. It comprises the stock of knowledge and skills that reside within
individuals. Specifically, it includes the unique insights, skills, cognitive characteristics and

aptitudes of entrepreneurs. It also includes achieved attributes, accumulated work and habits that

may have a positive or negative effect on productivity. It represents a resource that is

heterogeneously distzibuted across individuals and is thus, central to understanding differences in

opportunity identification and exploitation. Researchers have employed a large spectrum of

variables signifying human capital such as formal education, training, employment experience,

start-up experience, owner experience, parent's background, skills, knowledge among others.

Walsh (l 935) argued that the more advanced the education the more profitable it is, and hence the

motive for undertaking it is economic gain. Thus, abilities acquired through professional education

closely resemble conventional capital. Moreover, there is a widely held belief that new ways of

organizing production are also putting a premium on education (Rodrigues and Lopes, 1997). It is

argued that the capacity for a critical number of enterprises in a given country to create a more

efficient work
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Organization is strongly influenced by education (OECD, 1992). The theory suggests that
individuals With more or higher human capital achieve rugher perfonnance when executing tasks.The theory maintains that knowledge provides individuals with increase in their cognitive abilities,
leading to more productive and efficient potential activity. Therefore, if profitable opportunitiesfor new economic activity exist, individuals with more or rugher quality human capital should be
better at perceiving them. Once engaged in the entrepreneurialprocess, such individuals should
also have superior ability in successfully exploiting opporturuties.
The Human Capital theory is adopted for the study because the study is aimed at determining the
effect of entrepreneurial skills, entrepreneurial characteristics and entrepreneurial motives on
SMEs performance. Thus, from the theory viewpoint, individuals with more or higher human
capital achieve higher performance when executing tasks. Entrepreneurial skills, motives and

characteristics are therefore the human capitals that are needed for better business performance.
2.3.4 Proposed research model

¡Entrepreneurialskills

;s,;,?I h t
·

t

?;Entrepreneurial
performanc?

Entrepreneuna e arac ens ,cs

_J
I Entrepreneurial motives

k h ws how this study differs from the above studies, in that they only
The above framewor s 0

ft of its variables (entrepreneurialskills and characteristics) and noneconsidered some aspects O wo '
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of them looked at entrepren ·a1
·

· ·

d
·eun motives. Therefore, this study 1s es1gned to fill thís literature

gap.

2.4 SMEs Performance

Performance measurement help an entrepreneur understand, manage and ímprove his business
activities (Pirich, Knuckey, & Campbell, 2001).
Four different approaches are basically used by researchers in measuring performance namely;

goal approach, system resource approach, stakeholders approach and competitive value approach.
Phihlela (2012) posited that while the stakeholders and competitive approach looks at meeting the

needs and expectations of the external stakeholders, the goal and system approach focus on

meeting the internally-set targets. However, the goal approach is best used when dealingwith small

businesses due to its simplicity and understandability (Sanda, 201 I) and targets are set internally
based on the owner-managers interest and capability (Taticchi, Botarelli, & Cagnazzo, 2008).

While the goal approach directs the owner-manager to focus his attention on the financial

measures, Buckling and Sengupta cited in Leitão and Franco (201 I) contended that financial

measures of performance, such as sales and profit, may not clearly reflect the quality of the SMEs'

performance. Nevertheless, Chong (2008) asserted that SMEs need to adopt a hybrid approach

where the financial and non-financial measures of performance are used against a predetennined

goal and time frame. Therefore, combination of these two measures help the owners-managers

gain a wider perspective on measuring and comparing their performance in particular, the extent

of effectiveness and efficiency in utilizing the resources, competitiveness and readiness to face the

growing internal and external pressure.
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However, Chong (2008) suggested non-financial measures like increase in the number of
employees, growth in market share and customer satisfaction as good indices for measuring SME
performance. Kutinisa cited in Anonymous (201 I) opined that profit making, business survival
and expansion are the goal of a business. While Ehinomen and Adeleke (2012) suggested
performance measurement in terms of increase in profit, branches and employees. Julius (201 I)and Jamiya (2010) in their studies on SMEs used changes in sales, profit and assets to measure
performance. Appolot (2012) used sales growth, profitability, return on investment and market
share as measures of SMEs performance. This explains that most studies on SMEs have used 3 or
more performance measurement indices, thus combining the financial and non-financial measures.
Given the fact that the availability of financial data concerning these performance indicators in
small business settings is limited, relying on the financial measure can be misleading despite its

objectivity.

This has however led to the hybridization of these performance indices in most of the studies

reviewed above. Therefore, two financial and one non-financial measure are used in tlús study
based on the manager's perception of growth in sales, growth in profit and customer satisfaction.

2.5 Entrepreneurial Competencies and SMEs Performance

Shahadat (2006) in a study on the problems of financing and managing small businesses in

Bangladesh found that Jack of competent managers and employees negatively affect business

performance.

h d b Charies and Babatunde (2012) on the topic" the evaluation of the challenges
Anot er stu y y

f SME
·

11 Lagos Nigeria" found that lack of managerial competence hamper theand prospects o s 1
'
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efficient perfonnance of SME A (s. gwu 2014) on a similar topic conducted in Port-Harcourt alsoidentified incompetence am •ong managers as the biggest challenge facing SMEs.
Li (2009) conducted a h .researc among the business owners and the managers aimed at

investigating whether entr
·epreneurs generally possess high level of competencies than non-

entrepreneurs and whether they can be discriminated based on their entrepreneurialcompetency
level. After employing discriminant analysis, He found that business owners generally possess
higher entrepreneurial competencies than the managers. It was also established that the business
owners and managers can be discriminated based on their entrepreneurialcompetency level.
Other studies that established a relationship between entrepreneurial competence and perfonnance
include; Sanchez (2011 ), who investigated the influence of entrepreneurial competencies on the

performance of small businesses in Spain. Innovation, quality assurance, and cost effectiveness

competencies were used. He found that entrepreneurial competencies play an influential role in

organizational capability and competitive scope and has a direct effect on firm performance. This

study had a limited scope because it focuses on only newly established businesses within the

service sector.

Talik, Laguna, Wawrzenczyk-kulik, Talik, and Wiacek (2012) on the topic "the competencies of

managers and business success" demographicvariable served as mediators between competencies

and business success of SMEs. Focusing on 5 European countries, the findings revealed that

I t
·

(organizing and opportunity recognition) affect SMEs performance notgenera campe enc1es

·

thr h e specific managerial competencies including (industry and technical).d1rectly but oug mor

. . used to ascertain a business success by comparing its performance withSubjective measures were

• ·

th market This may be difficult because making comparison largelytwo leading competitors m e ·
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depends on objective measure ath h
.

.r er t an subJectíve ones. This will prevent sentiments and biasin making the comparison.

Julius (201 I) examined the rel ti hia ons P between managerial competencies and SMEs performancein Masindi and Hoima district e t
.

· ompe enc1es components include skills, knowledge and
experience. Using a cross sectional design, primary data was collected.Through self-administered
questionnaires. The result fs o a multiple regression analysis revealed a positive and strong
relationship between managerial competencies and performance ofSMEs. The study adopted onlythe financial measures of performance on the basis of profitability and sales growth, adding some
non-financial measures would have provided a better perfonnance measurement.
Fatoki (2014) studied the impact of managerial competencies on the perfonnance of immigrant
owned enterprises in South Africa. Owners' knowledge of the industry, managerial experience,
and start-up experience were used as determinants of competencies.

Primary data was collected through Questionnaire administration while data was analysed using
descriptive and chi-square test of independence. The study findings revealed a strong relationship
between managerial competencies and small business perfonnance.

Sanda (201 I) investigated the competence challenges of executives of small firms and non-

performance in the Ghanaian Industrial environment Competencies such as communication,

relationship, financial, human resource and strategic planning were considered for the study. The

result shows that executives of small firms in Ghana possess the competencies and behaviour to

h
•

rfi nee But despite their exhibition of competence and organizationalenhance t eir pe orma .

•

'b th pear not to have positive impact on their perfonnance towards makingbehaVJour attn utes, ey ap

· ·

I 00 SMEs were surveyed which is too small to represent the wholethe firm more competitive.
.

E o (2007) also investigated the relationship between entrepreneurialpopulation of Ghana SM s. 0
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competencies and Perfonnance of SME .
.

s Ill Kyamg Tong area of Myanmar, using Questionnairemethod to collect data and Pe .arson correlation coefficient tool to analyze it.
Organizing, opportunity relatia hi' ns P, conceptual, strategic and commitment competencies werefound to have negative impact on SMEs performance. Urban centres where businesses are more
pronounced were neglected ·

th dm e stu Y as the study concentrated on rural areas. The study also
limited its respondents to only th ·

·
·

e service sector neglectmg other 1n1portant sectors.
Based on the previous review on entrepreneurial competencies and SMEs performance, it éán be
deduced that most of the studies used entrepreneurialskills as determinants for COlllpetence while
entrepreneurial characteristics and motives were neglected. There is also inconsistency in thê
finding from the studies; while most of them showed positive impact on performance, others
indicated negative impact. Again, none of the studies also consider entrepreneurial motives as

components that make up entrepreneurial competencies. This study considers entrepreneurial
skills, entrepreneurial characteristics and entrepreneurial motives as the most important

components an entrepreneur needs to possess in order to be competent.

2.5.I Entrepreneurial Skills and SMEs Performance

Cooney (2013) while analyzing entrepreneurial skills for growth oriented business found that

entrepreneurial skills are critically important for business growth. Macheke (2012) also conducted

l

·

f t neun· al and business skílls and training needs in SMEs plastic manufacturing
an ana ys1s o en repre

·
•

h Afri Skills studied included· financial, legal, communication, strategy amongmdustry m Soul ca. '

•

d t ¡¡ 7 4 respondents, the result revealed a strong relationship betweenothers. After collectmg a a rom

. . . •

¡ k'll d success of an organization. The respondents are too small totrammg m entrepreneuna s I s an

·

SMEs in the whole of South Africa.Kinyua (2014) investigatedrepresent the entire manufactunng

of Small businesses in Limuru town market in Kenyathe factors affecting the performance
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Tijjani (20 I 2) examined the im act f .P O technical entrepreneurialskills on employment generationin Nigerian SMEs. Data was collected from 3 7 SMEs owners through a self•administeredquestionnaire and sample t-test d
.

.an simple regression were used for analysis.The findings revealed that improvem
1

.

hnien m tee cal entrepreneurial skills generates higheremployment in SMEs. The sample of the study is too small to be a representative of Lagos stateSMEs.

The major limitations of the ab tud· •

.

. .

ove s 1es reviewed attemptrng to find the relationship between of
entrepreneurial skills and SMEs performance is that most of them used very small sample and
restricted to a particular business activity. This study will cut across all sectors including services,
manufacturing, and distribution, wholesale and retailing.
2.5.2 Entrepreneurial Characteristics and SMEs performance
Woldie, Leighton and Adesua (2008) in an analysis of the influence of five owner/managers
characteristics and four finn characteristics on the growth of SMEs found that, SMEs growth is

largely influenced by firm characteristics including age, sector, legal status and number of

employees. Owner/ managers characteristics including age, education and prior experience were
also found to influence growth of SMEs.

In South Afiica, Machirori and Fatoki (2013) investigated the impact of entrepreneurial

characteristics on networking of SMEs. Gender, age and educational level were used as measures

f ·

1 h teri· sties Using a self-administered questionnaire to collect primary data,
o entrepreneuna e arac ·

. . •

lysis were employed to analyse such data. They found that somedescnphve and regresswn ana

• · ·

pact positively on networking of SMEs. Islam, Khan,entrepreneurial charactenshcs 1m

I
·ned the effect of entrepreneurial characteristics and firmObaidullahi and Alam (2011) ª so exami

of SMEs in Bangladesh. Age, gender and educationalcharacteristics on business success
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qualifications were used as measures of entrepreneurial characteristics. Data was collected usinga self-adminiStered questionnaire on the owners and employees of SMEs and the SPSS outputrevealed that only gender has significant effect on business success of SMEs. Different indiceswere used to measure success. However, the study failed to explicitly state the parameters for the
measurement of success. Muzenda (2014) also investigated the effect of entrepreneurialattributes,finn characteristics and external factors on the performance ofSMEs. The data was collected using
structured questionnaire and analysed using regression. The findings revealed that entrepreneurial
attributes, firm characteristics and external factors demonstrated significant association with SMEs
perfonna.nce. What is common among the studies above is that they all used background
characteristics such as age, gender, education among others while other psychological
characteristics like passion and risk taking were not considered.

Similarly, Sarwoko (2013) studied the influence of entrepreneurial characteristics on SMEs

performance in Malaysia. Age, gender, religion and educational background were used as indices

for entrepreneurial characteristics in the study. Data was collected from 147 SMEs owners i.n

Malaysia and analysis was done using structural equation modeling. The result revealed that
·

1 h ct r· sties significantly influence business performance. Just like the studiesentrepreneuna c ara e 1

l

· ·

bles Another limitation to the study is thatabove, the study focused on only dcmograp uc vana ·

.

. s were used in the study including profit, sales and capitalonly financial performance measure

b k (2014) examined the relationship between entrepreneurialgrowth. Another study by Abu ª ar

d th growth of SSBs from the year 2006 to 201 O.characteristics of owner managers an e

d t Collect data from 200 SSBs owner managers andd
·

t ·ews were use 0Questionnaires an m ervi

h d t He found that educational level, technical skillsd to analyse t e a ª·multiple regressions were use
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and entrepreneurial experience have si
.

. .

· ·

.

·

··

gruficant and positive mfluence on the growth ofSSBs. Thestudy restricted its focus on SSBs m h", eanw ile most of the existing businesses are micro.Other studies that focused on the ps h 1

.

alye o ogic characteristics of the entrepreneur thoughconcentrates on the imernational" z f f ·
1 a ion o SMEs mclude; Ogunleye (2012) who investigated the

impact of psychological traits including self-efficacy, need for achievement and internal locus of
control on performance of SME ·

fi
·

·
·

s exporting mns m Nigena Data was collected from 123 firms
and hypothesis was te5!ed using descriptive statistics. The finding reveals a significâl:lt relationship
between entrepreneurial psychological traits and perfonnance of SMEs in Nigeria Similarly,
Adegbite (2006) studied the impact of entrepreneurial characteristics on the performance of
manufacturing SMEs in Nigeria using data collected through questionnaire from I 00 SMEs and
analyzed using descriptive statistics and inferential statistics, the result showed that 7 out of the 10

entrepreneurial characteristics of the respondents made negative impact on financial performance.
Luisa (2006) analyse the role of managerial characteristics on choice and internationalization of

SMEs. Manager's experience, level of education, language skills, risk taking and aggressiveness

were used as indices for managerial characteristics. The result revealed that some personality traits

of the manager affect the firm export intensity growth. The study focus on the food industry

neglecting other vibrant sectors that are equally important to the economy.

T
·

b (2009) ¡ studied the effect of entrepreneurial characteristics on enterpriseagrafa and Akin a so

.

d fr 2 ¡ 3 SMEs in Kenya on characteristics such as risk taking,ownership; data was collecte om

l Th SPSS output revealed a negative relationship betweeninnovation and locus of contro •
e

.

1 reneurial characteristics. In a similar study on womenenterprise ownership type and havmg en rep

.

u 2013) analyzed the effect of entrepreneurialcharacteristicsentrepreneurship,Rao, Joshi and Nad (

¡ businesses. The data was collected using a self•on the success of women fashion and appare
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administered
questionnaire, and the SPSS software output revealed that entrepreneuriàlcharacteristics like education lrainin . .' g and pnor experience contribute to the success of SMEsoperated by Women.

What is common among the research b
.

.

es a ove 1s that most of them used demogtaphic features tomeasure entrepreneurial characteristi d .cs an says little about other psychological characteristics.Therefore, the focus of this stud ·

•
.Y 18 on

psychological attributes of an entrepreneur, self-efficacy,risk taking and Locus of control.

2.5.3 Entrepreneurial Motives and SMEs performance
Shastri, Tripathi and Ali (201 I) posited that motivation is one of the key factors affectingentrepreneurial performance. Robichaud, Cachon and Haq (20 I O) after administering
Questionnaires on 750 small business owners across Canada, Mexico and U.S.A, established a

positive relationship between entrepreneurial motives (including desire for independence,
dissatisfaction with previous employment and dream desires) and the success ofSMEs in the three
countries. Perhaps more interestingly is that the degree of motivation exhibited as well as the

linkages to business performance appears to systematically vary across country context. This

implies that different results may be found in other countries if investigated.

In Kenya, Waita (2013) explored entrepreneurial motivational factors and Coffee SMEs
_,. ·

K Q esti·onnaires were used to gather primary data and after the analysis, it
peaormance m enya. u

ti ce had suffered due to lack of internally driven motives from
was revealed that SMEs per onnan

. •

h tablishment of the business. Similarly, in a study of womenthe entrepreneurs' side dunng t e es

3) b d that irrespective of the success level, most womenentrepreneurship, Rao et al. (20 I O serve

.
.

them to start and operate an enterprise at their best.entrepreneurs dream desITe motivates
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Ogunleye (2012) appreciated !he roles of achievement motivation and self-esteem in
entrepreneurship, business and ·

econotruc growth and development. He revealed that, given the
necessary pre-condition for succe hss, w en one has no desire for accomplishment and success or
when he/she lack self-esteem th ind.

•

·d
·e 1v1 uai will not succeed as an entrepreneur and his action will

impinge on the economic growth d d
1

·an eve opment of the nation. Only two motivational factors
were considered in the study neglecting other equally important motivators.

ln Malaysia, Raman and Jayasingam (2008) examined motivational factors that could possibly
lead women to become successful entrepreneurs and perform well in business. 225 women

entrepreneurs operating SMEs in trading, manufacturing and service sectors served as the study

population. It was found that the urge to explore inner talents and desire to be creative play an

important role in influencing women decision to become entrepreneurs. It was also found that

motivation and demographic variables contribute significantly to the entrepreneurial intention.

Liebregts (2013) investigated whether start-up motivation (necessity versus opportunity) affects

entrepreneurial performance. Using a unique individual panel in Netherlands for three consecutive

years (2009-2011 ), he found that start-up motivation has an isolated effect on entrepreneurial

performance. He also found that necessity driven entrepreneurs perform higher in business than

opportunity driven entrepreneurs. But the data set used in the study was unbalanced, because of

dropping out of participating panelists and the sample had to be complemented with new

respondents on an annual basis.

.

1 t reneurs i.e. those who do not employ the service of anybodyThe study was restncted to so o-en rep

in managing their business.

.
. .

h deducing that there is a paucity of research in the area. It cart
From the above review, 11 is wort

ds to have internally driven motives for establishing a
also be concluded that an entrepreneur nee

31



business in order to grow and be come successful entrepreneur. In line with the argument of Gerry
that pull factors contribute to the su fccess o an entrepr th .

eneur, e study WIii focus on the pull factors

in order to determine its effect on SMEs perfonnance. Need for power, need for autonomy and

need for achievement would be used ti thor e study.

From the previous empirical reviews -1
,

1 can be observed that literatures investigating the effect of

the study variables on SM Es perfo •nnance studied them separately in different studies. What is also

obvious is that no study had co d K dvere a una state. Tiús study looks at entrepreneurial skills,

entrepreneurial characteristics and entrepreneurial motives as components of entrepreneurial

competencies and their combine effect measured on SMEs performance.

2.6 Concept of Small and Medium Enterprises (SMEs)

Besides the vast and growing literatures on SMEs, there seems to be no universal definition of the

concept (Fatoki, 201 I). In a global context, a general definition ofSMEs using size and scale of

operation is not easy, but within fixed co-ordinates of national boundaries, it might be relatively

easier (Adebisi & Gbegi, 2013). Most researchers' and policy makers defined it on the basis of

total investment, annual sales and number of employees (Kofi, 2014). Generally, the definition is

based on either single criteria or a multiple criteria. In countries like the U.S.A, Britain and Canada,

annual turnover and number of paid employees are used as the basis for classification. While India

. N th ¡
ds Ghana and Indonesia use number of employees as their criteria

uses total mvestment, e er an ,

012) F example the government of Netherland defines SMEs as

(Charles & Babatunde, 2 . or '

. . h 199 persons, while in Indonesia, SMEs are defined as all
businesses employmg less t an

1 'ng less than 200 full time workers (Obwori, 2012). The

enterprises, households or cottages emp oy¡

.
.

· T
·

pathi and Ali (20 li) define SMEs in terms of either

Indian ministry of SME cited m ShaS!n, n
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manúfacturing or services. In manufa -
.

cturing, micro enterprises: those enterprises having a total

inveStrnent ofless than 251akh <2,5oü,OOO), small: Rs 25lakh- Rs Scrore (2,500,000-50,000,000)
and medium: Rs 5crore-1 Ocrore (50 000 00,

, 0-100,000,000). In the service sector; micro: annual

income of less than IO!akh (I 000 DOO'
, ), small: Rs IO!akh-2crore(l,000,000-20,000,000), and

medium: Rs 2crore- Rs
5crore(20,000,000-50,000,000). According to the Regional Project for

Enterprise Development (RPED) Gh M" -

ana, 1cro enterpnses employ less than 5 employees, Small:

6-29 employees and medium: 30-99 employees (Okoh & Ping, 2000).

Just like other countries of the world, the definition of SMEs in Nigeria also varies from time to

time and between agencies and institutions (Sanni, 2009). In an agreement signed by a committee

comprising the Central Bank of Nigeria, Nigerian Industrial Development Bank (NIDB) and the

National Council on Industry cited in Charles and Babatunde (2012), SMEs were defined based

on the total capital employed (including working capital but excluding cost of land) and number

of employees. Micro: having not more than NI, 500,000 and less than I O workers, Small: Nl, 500,

OOO-N50, 000, 000 and a Jabour size between 10-35 workers. Medium: N50, 000,000-NIOO,

000,000 and 35-100 workers. At the 13th Council meeting of the National Council on Industry

held in July, 2001, SMEs were redefined by the Council as follows: micro enterprises as those

with a labour size of not more than ¡ O workers, or total asset not more than Nl, 500,000 including

. -

I d" t of land Small enterprises with a labour size of 11-100 workers
workmg capital but exc u mg cos ,

. . NI 500 OOO-NS0,000,000, including working capital but excluding
or a workmg capital between ,

,

• ·th Jabour size of between 101-300 workers or a total cost
cost of land. Medium Enterpnses: wi ª

OOO
·

Juding working capital but excluding cost of land
between N50,000,000- N200,000, '

me

(Adebisi & Gbegi, 2013).
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SMEDAN (2012) also adopts dual .
. .entena m defining SMEs in its collaborative study with

National Bureau of Statistics. The stud de .
_Y fine nu ero enterpnses as those employing less than 1 O

and having total assets of less than NS 000 .

' ,000, small enterpnses as those employing between 10-

49 and total asset of NS,000,000-NSO O
.

• 00,000 and Medium Enterprises employing between 50-

199 and a total asset
ofNS0,000,000-NSOO,OOO,OOO.

The enterprise promotion decree of 1989 ·

as amended m 1994 define SMEs as any enterprise set

up to make the owner self-employ d d If.
·

-e an se -rehant. Emphasis here was not placed on the number

of employees or the amount of capital (NEDEP, 201 !). Martey et al.,( 2013) also had a similar

view as they define SMEs as any business privately owned and operated with a small number of

employees and relatively low volume of sales. The study was also not categorical on the number

of employees or the amount of capital required.

Based on the preceding review, it is worth deducing that the Nigerian classifications ofSMEs are

basically in three dimensions i.e. in terms of capital employed or the number of employees or a

combination of both. Since there is no unifonnity in the various definitions, the study adopts the

SMEDAN definition because of its regency. The employment criterion will be used in the study

because it is readily available and relatively easy to get. More so, it is the most common criteria

d· N
·

¡ SME ]dwi·dc (SMEDAN 2012). Thus, any enterprise employing less than
use m abona s wor ,

. •a d
·

0 10-49 workers is small and 50-199 workers is a medium
I O workers will be cons1 ere m1cr ,

enterprise.

2. 7 Concept of Entrepreneurship
.d.

-

nal concept and defies universal definition.
.

- multi 1mens10
The concept of entrepreneurship

15 ª
.

. . f ntrepreneurship has been rather elusive as

t defintt10n o e

(Ogunleye, 2012) asserted that an exac
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different scholars have defined th e concept diff. erently. This is largely because concepts and
0wnership structures keep changing in a d ami .

Yl1 c enV!ronment and its meaning depends on the
roeus and the perspective of the erso .

.p n defining it (Orwa Bula, 2012). Li (2009) argued that
entrepreneurship has been one of the most · ·

prom1smg management research fields with the

entrepreneur at the centre of entrepre hineurs P research. Johnson cited in Joseph (2010) added that

one needs to know who an entrepreneu
·

·

r is m order to understand the concept of entrepreneurship;

Long cited in Mokaya (2012) provid d h.
·

e a istoncal account of the development and the use of the

tenn entrepreneur. The root of the word can be traced as far back as 800 years, to the Prench verb

entreprendre meaning "to do som th' " Th ·
' e mg • e concept of entrepreneur first appeared tn the text of

Richard Cantillion in 1931 where he viewed an entrepreneur as one who exercises business

engagements and combines production factors in the face of uncertainty. On the other hand,

Marshal sees an entrepreneur as a pioneer of new paths and a superintendent who organizes factors

of production. To Schumpeter, an entrepreneur is an innovator. He defined an entrepreneur as a

creator of instability that changes the rule of competition in an industry. Peter Drucker advances

by describing an entrepreneur as someone who actually searches for change, responds to it and

I

·

h rtunity Adegbite cited in Joseph (20 I O) sees him as someone who
exp 01ts e ange as an oppo .

· · • •

¡ ary resources creates and is ultimately responsible for the
1denhfies opportumtJes, gat 1er necess ,

·

1 s y also had a managerial viewpoint. To him, an
performance of the firm. Jean-Baplls e ª

d
·

t in the production process. This is supported by
entrepreneur is a manager of a firm an an mpu

h
.

d an entrepreneur as someone who owns and
Van derLaan Driessen and Zwart (Z0I0), w O viewe

'

. th fact that the owners of SMEs are in most
t and risk. Given e

runs a business on his own accoun
.

t
.

more relevant to the study. Thus, art
. ill be adopted as I

is

cases the managers, Says view w
b

•

1
ns and manages a usmess.

ne who independent y ow
entrepreneur is identified as someo
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However, researchers have conceptualized
entrepreneurship differently in their studies. Onuoha

cited in Eroglu and Pieak (20 I I) define
entrepreneurship as the practice of starting new

organizations or revitalizing matured organizations in response to identified opportunities.
Timmons cited in Driessen and Zwart (2000) views it as the ability to build a 'founding team' to

complement your own skills and talent. Van der Laan, Driessen and Zwart (2010) defined it as

seeing and pursuing opportunities by having and running a privately owned company, as a result

of which value is created for the individual and the community. Generally, entrepreneurship

connotes the activities of an entrepreneur.
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J.1 Introduction

C8.AJ>'rER THREE
RESEARCHMETooooLocv

'Ibis chapter discussed the method the researcher fi li
.0 owed m carrying out the study. It started by

discussing the research design, then the
1

.

popu atton, sample size and sampling technique, sources
and method of data collection, variable measurement a1·d·,

v
1 1ty and reliability, data collection

method, method of data analysis and lastly
·

t·fi .

'JUS I ication of the method used.

3.2 Research Design

The study adopts a survey research design which is cross-sectional in nature. Primary data were

collected from the population of the study using survey questionnaire. This type of research design

is adopted because the information about the independent variables and dependent variable

represents what is going on at only one point in time. Data were collected from the population of

the study using survey questionnaire and anal1·led to report the finding at a point in time. The

questionnaire was divided into four sections and all the questions are in close ended form. The

ti.
.

d" "d d 1·1110 four sections and all the questions were in close ended fonn.
ques onnatre was 1v1 e

·

¡ skills· section Basked questions on entrepreneurialSection A, asked questions on entrcprencuna ·

. . . f stions on entrepreneurial motives and section D was a
charactenst1cs· sect10n C was a set O que

'

f • ent to the statements in section A, B and
. Level o agrcemset of questions on SMEs perfonnance.

_ .

d the 1e,·el of disagreement indicated the
•

l competence an
C indicated the level of entrepreneuna

thsection D, level of agreement to e

ctence While in
level of lack of entrepreneurial comp ·

. ent indicated level oflack
•

, nd level of d1sagreem
sta ME crforrnance a

teinents indicated level of S 5 P

OfSM:Es perfonnance.
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33 Population of this Study

The population of the study consists of 201 SMEs
owners-managers operañng 1heír ?

within Zamfara state as at August 2018 to October 2019 and are registered with SMEDA.'i. The
list is obtained from the Zamfarn state SMEDAN office. The choice of this group ofSMEs is
necessitated by the fact they are well organized with registered offices and are baring full time
employees. The businesses selected cut across different sectors including: tn.wüf? scrrica,
wholesale, retail and distribution. This enables the findings to be more gmer.úizable acnm
different sectors than when the study concentrates on one sector.

3.4 Sample Size and SamplingTechnique

The sample size of the study was determined using Ye.mar,e form,.1h as folio7",:

n=N

l+N(e)2

Ple Sl·ze N= the population. e= leve: o:· ;:,;r.cfic;;rc,c.s:Where: n= sam
,

Thus, N = 201, e= O.OS and n =?

n= JQL

1+201(0.05)2

n= 201 I+ 0.5025

n= 201

1.5025

n:a ?
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t1owever, in order to take care of non-r,
responses and i .

.
ncorrect filhng or failure of some respondentsto fill or return the

questionnaire, 30% of the mini mum sample provided in the formula was added
as suggested by Israel (2013). Thus 40' respondents d .Were a det! to the computed sample size of
¡34 which gives the total of 174.

Stratified and simple random sainplin te h
.

g e ruque was adopted to select businesses from the 3

senatorial zones of the state name) y· South C'

, entrai and North. The questionnaire was distributed
based on proportionate sainpling proced t

•Ure o amve at a sample size for each senatorial zone.

3.5 Method of Data Collection

Primary data was used for the study in order to guide the researcher in making meaningful findings

and conclusions. The study obtained the data through administering of questionnaire to registered

owner-managers operating SMEs in the state.

Questionnaires were used to collect data for the study from SMEs within the 3 geopolitical zones

in the state. The questionnaires were distributed to the respondents based on proportionate
·

¡· hn. z fara state was stratified into 3 senatorial zones i.e. the higherstratified samp mg tee ,que. am

. h. h th number of questionnaires allocated to it.the number of SMEs m a zones, the ig er e
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.... ,i

fable 5,0 Distribution of Quest¡ .

onnau-es
according to S

?TORIAL ZONES
enatorial Zones

I

:,.,,,m,
NUMBE

;;;;;;----REc1sTEREo SMEs
zÃMFARANORTH

OF APPORTIONED
QUESTIONNAIRES

7

zÃMFARACENITTRA'ñ7L;----164

zÃMfARAWEST----1-5-
TÕTAL

19

142

13

J
Source: Researchers computation

The table above shows how the questio ·

nnanes were proportionally distributed to the 3 senatorial
zones. This is obtained by taking the nu b

·m ers of regiStered SMEs in each zone multiply by the

sample size of the study and divide by the total registered SMEs of the state.

3.6 METHODS OF DAT A ANALYSIS

For the purpose of accuracy and clarity, each item in the questionnaire was subject to analysis for

frequency distribution in the data is going to be used in chapter four. All data collected through

questionnaire were coded using the Jikert scale which were expressed in simple percentage and

tables for easy analysis and understanding of data. A total number of I 08 questionnaires were

,,_, ·

ed
·

· filled and returned 28 were not properly filled.
=111ntster and 80 questionnaires were

Th ? espondents' responses:
e ,ollowing criteria were used to measurer

Strongly Agreed (SA)= 5

A&reed (A)= 4

Neutral (N) = 3

40
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4.l Introduction

This chapter analyses the data
COilected fr 0m

owner.in.

th .
.

anagers of SMEs in Zamfara state In order

to achieve e main obJective of thi
·

s
research Which .

..

is to
investigate the effect of entrepreneurial

competencies on the
peñormance of SME s,

entrepreneurial skills, entrepreneurial characteristics
and entrepreneurial motives were used as

·

dIll ependent variables against SMEs perfonnance. The
hypotheses will be tested and the findings ·11 b .wi e explained.

4.2 D11ta Presentation and analysis
The total of 174 copies of questionnaires were distributed and 162 (93%) were retrieved. Datascreening was carried out on 162 retrieved questionnaires, out of which 144 (83%) were found tobe useful because they have been correctly filled. ll1us, the analysis was based on 144 filled and

returned questionnaires which represent 83% of the total questionnaires distributed, a response
rate considered sufficient for statistical reliability and generalization(Tabachnick & Fidell, cited
in Aminu, 20 I 4 ).

Table 1: Summary of the Responses

Item No of Copies Percentage

- No of Questionnaire Distributed

No of Returned Questionnaires

-?---t,¡4¡;j4¡--No. of
Correctly Filled Questionnaires

_ _J __,__?
Sn.?

,

. • tered 2019·..-ce, questionnaire adnums

174

162

100

93

83
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f
Í I ?I i,:.i

QuatdOil 1: GENJ>E.a

Table 1: (Gender
distribution

table)--·-

?
??··
source: qu

Frequency
124

Percentage
20 86.1

13.9144
estionnaire

administered 2019 100

Table 4.1: shows the gender of the
respondents Th t t

1 f
.

· e o as o 124 of the respondents
representing

"-I% O< °"'' Wltilo <mly 20
«p,o,o,tiog 13. O% are fo,,aJ, ThIB ""? ""' ""1o .,,.,. U ""dominant gender among entrepreneurs in Zam fara state. The low participation on the part of the

women may be attributed to culture, values and norms which may hinder women from fullyparticipating in business activities. Table 4.1: shows the gender of the respondents. The totals of124ofthe respondents representing 86.1 % arc male while only 20 representing 13.9% are female.This shows that male gender is the dominant gender among entrepreneurs in Zamfara state. The
Jow participation on the part of the women may be attributed to culture, values and norms which
may hinder women from fully participating in business activities.

- Qllertfon 2:
!!

Table 2: Nature of Business

t d by zamfara state SMEs;
·

s of businesses opera eThefoJlowing table shows the categoric

PERCENTAGE(¾)FREQUENCY

Serv¡ce

Va¡¡d Whole sale

?
l'ot¡¡u·

-
-

14

80

42

8

144?
.. t red2019·?

q!le¡fionnaire admmis e

9.7

55.6

29.2

5.6

100
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(tU%) ,re ;,,., WhoJ.,.¡, and
<>ruy 8 _., m,, """"" n,;, .,,., "" ""1ori? of ili,

...., _,;ru,;,, t 22 ('4.8%¡ on, ciili?
Sto""""'º'"""'?"'.,;a,? m""' -

r,spon

Quesdon3

le 3 N11mber of Years in Business
Tab

The table below number of years spent by SMEs
owner-managers;

PERCENTAGE(%)

YEARS
FREQUENCY

I

11.J

Less than 5 years 16

55
38.2

5-IOyears

33.3
48

, fJ.JSyears

14.6
21l6-20years

2.8
4

, Over 20years

? ?

100

j

?

144

-

Toll!

h ws that I

?

·

business. It 5 0been mondents havef ears the resp

s 55 (38.2%) of the

,... 3. ohow, th, oombo, 0 Y

<hóo ili, las< 4 Y"' '

.

,ve beffi óo ,.,;?ss M

• hm b= doIDg '"'""'"

(li.I%) of the respondents h

5 t I O years, 48 (33.3 ¼)

.

business

.

between o

16-20 years m

•

busmess

t between

-... hov, been m

dffi« hm spffi

f thm "'?
14.6%)oftho«spoa

;, ómpli?"" roo,t o

.

.... li lo IS ,-,, 21 (

20 Y""- Th

"'"" ,_ m

.

for over

f; ct that they

.

busmess

e to the a

>IU,4 ?-I!¾) havo boeo m

. b"'Ó"'""" do.

g theirin managm
? a lot of experience

6

, for tnore than 5 years.
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Table 4: Nwnber of Employees
The table below shows the n bum er of employees employed by SMEs in Zamfara state;EMPLOYEE

PERCENTAGE(%)
lLGes;sitthhianmi1"õo-----?5«6?------?

38.9

FREQUENCY

10-49
77

50-199 li

Total
144

53.5

7.6

100

Source : questionnaire administered 2019

Table 4 shows the number of employees the respondents have in their businesses. It shows that 56

(38.9%) respondents have less than 10 employees, 77 (53.5%) of them have 10 to 49 employees;

11 (7.9%) of them have 50 to 199 employees. This implies that most of the respondents constituting

92.4% have employees between 1-50, thus operating either a micro or small enterprises ín the

state.

Question 5: academic qualifications

Table 5: Academic qualification Distribution Qualification

The table shows the educational qualification of owner-managers operating SMEs in zamfara state;

PERCENTAGE(%)
3.5

34.7

11.8

34.7

15.3

100

QUALIFICATION I FREQUENCY

O level 5

Diploma 50

NCE 17

Degree
50

Post graduate
22

Total
- .

dministered 2019
Source: questionnaire ª

144
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The table above shows the educational background of the respondents. It shows that; 5 (3.S"/4) aresecondary school certificates holders, 50 /(34. 7%) are diploma holders, 17 (11.8%) ate NCEholders, 50 (34.7) are degree holders and 22 (15.3%) are degree holders. This shows that majorityof the respondents constituting 96.5% have attained higher level of education and thus can provideanswers to questions asked in questionnaire.

RESPONSE FREQUENCY

Strongly agreed 20

Agreed 37

Neutral 18

-Strongly disagreed 20

Disagree 49

Question 6: I set goal and ensure accomplishment
Table 6: Describe the response of participant on entrepreneurial competencies

'PERCENTAGE(%)

13.9

25.7

12.5

13.9

34.0

1

Total
I

• uestionnaire admini?tered 2019Source. q

ee with the statement. Also a20(13 9'¾) of the respondent strongly agrbl b ve shows that . ºThe ta e a O

I h'J 37(2S.7%) respondent tendd t I S(l 2.5%) were neutra w 1 e
. .

b of the rcspon en

..

sigruficant num er

1 d. ee as opposed to the remammg20(13.9%) of respondent strong y isagrto agree with the statement.

. 'th the statement.49 (34%) who disagree w1

144 100
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PRESENTA TIO.N AND
ANALYSIS OF TIU: REQuestion 7: I ensure effectiv SPONSE FROMQUESTIONNADU:eaad eflic" ient allocation of resourcesTable 7: e:tnployee's

effectivenes
.

8 and
efficiency

-RESPONSE?-??=--=--?------Í?ij-?Q???ic?v_-_-_-_-_-_1,?????-????·

_ FIU:QUENcyStrongly agree
26 PERCENTAGE(%)

-Agree 18.058
Nwtral ?------:-407.3 _

Strongly disa:--gr_e_e-----?-------:-6·,...,3=-----
l 1.8disagree 34
23.6

'¡
TOTAL

144
ISource: questionnaire administered 2019 1

100 j
Table 7 shows that 58 (40.3%) of the respondents agree that the owner manager allocate their
resources in an effective and efficient manner. While 26 ( 18.0%) of the respondent strongly agreed
with the statement, also 9 (6.3%) of the respondent were neutral while 34 (23.6%) respondent

disagreed. Only 17 (11.8%) of the entire SMEs strongly disagree with the statement

Question 8: ¡ establish and maintain good relationship with my employees and customers.

Table 8: Employee Relationship

=

!RESPONSE

Strongly agree

?·
?

PERCENTAGE(%)
26.4

43

5.6

10.4?disagree 15
14.6?

--r2?1'-:--------:100¡ I? 144

S---- ... 'tred201901tree: questionnaires admmis e

I
FREQUENCY
38

62

8
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Table8 ahows that 62 (43%) ofth e
respondent

relati mp· agreed that th ·

good
·

ons
among all emp¡

eir organizationestablish and maintainayees and
. customers AlsstJ'01181Y agree with the statement un..-

·

o, 38 (26.4%) of the regpo11dent· .. alie 8(5 6'¾)•
• 0 Were neutral ¡st,Onglydisagree and 21 (14.6%) ofth

' 5 (10.4%) of the respondentse
respond.-...¡ dí"" sagreed .

th thQuestion 9: I ensure effective co .

WJ e statement.
mmurncation

Table 9: effective communicatio n.

fiESPONSE FREQUENCY
Strongly agree 59

Agree 36
Neutral li
Strongly disagree 22

PERCENTAGE(%)
41

25

7.6

Disagree 16

I

Total 1144
_

¡
100

Source: questionna,Tir;:::e:--:a?d?m;:;;i;;:;n;;is:;:;te:::r::cd?20ñ'¡i'i'9,------.i__ __

15.3

li.I

Table 9 shows that 59 ( 41 %) of the respondent strongly agree with the statement that the owner

managers ensures effective communication with their customers to get their customers feedback,

36(25%) agreed with the statement while 11 (7.6%) of the respondents were neutral. 22(15.3%)

strongly disagree and 16(11.1 %) of the respondent disagreed with the statement.

¦
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Quedo• 10: péOple misfortune result .

IS
fro111 th ,

e
rn1staJce they makefable IO: entrepreneurial

characteriStic.

ÍffESPONSE
IFIU:QuENcy

I PERCENTAGE
Strongly agree

35
Ap 24.352
Neutral

36.17

Strongly disagree 4.920

13.9-Disagree
30

¡
20.srotal j

I 44

¡
100Source: questionnaire administered 2019

-

Table IO shows that 52(36.1 ¾) agreed that few owner managers believe their result to be from themistake they make. 35 (24.3%) strongly agreed with the statement, while 7 (4.9%) of the
')respondent were neutral, 30 (20.8%) disagreed with the statement and 20 (13.9%) of the

respondent strongly disagree with the statement.

Question 11: I believe risk taking is necessary in order to achieve business goals.

Table 11: believe in risk taking.

'RESPONSE

Strong]y agree
-----
Agree

?

FREQUENCY

29

58

IO

?sagree
_ _¡_2_5,--- _¡y--- 221sagree

-?-=------"f--- 144
J

Ofa)

?
..

t red 2019.?•urce: questionnaire adm1rus e

I PERCENTAGE(%)
20.1

40.3

6.9

17.4

15.7

100
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'Jbe table above shows that 58
(20.3%) of th

risk taking in all b ·
e

respondent agteedUStness
dealings, 29 (2 º

that owner managers believe inO.J
Vo} of thI 0(6.90/4) of the

respandents w
e

respondents strongly disa--d .

a1·
ere neutral hi ,,. ??

, so'w le 25(17 4•disagree with the statement. .

Vo) strongly disagreed and 25(17.4%)
Question 12: failure makes m trye harder
Table 12: entrepreneurial charact .

.

enstJc

¡RESPONS
Strongly agr

Agree

Neutral

I
Strongly dis

E

FREQUENCY
ee PERCENTAGE

30
20.8

49
34

6

4.2
agree 21

14.6

38
26.4

?

144
100

? ·- ? - -..

t"'"
L
Source: quest10nna1Tes administered 20 I 9

From the table above, 49(34%) of the respondent agreed that owner managers develop new

methods of carrying out their business when existing ones fail. 30 (20.8%) of the respondent

strongly disagreed with the statement while 6 (4.2%) of the respondent were neutral, also 21
-

046º') f h I d' recd and 38(26.4%)oftherespondents disagreed with= · ,o o t e respondents strong y 1sag

I ""•-.,,

.í
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QadlOll 13: I believe I can do any task that comes my way
tibie 13: entrepreneurial motives

íjiisPONSE FREQUENCY

Strongly Agree 53

-Agree 39

-Neutral 13

Strongly disagree 25

Disagree 14

--

PERCENTAGE(¾)

36.8

27.1

Total 144

I

Source: questionnaire administered 2019

9.0

17.4

9.7

100

The above table shows that 53(36.8%) of the respondent strongly agreed that the owner managers

are motivated by challenges in the business arena. 39(29.1%) of the respondent agreed, 13 (9.0)

were neutral and also 25 (17.4%) of the respondents strongly disagreed with the statement.

Question 14: I want freedom in the work place

Table: entrepreneurial motives

I
PERCENTAGE%)

41.7

32.6

4.9

!FREQUENCY
RESPONSE

Strongly Agree
60

Agree
47

Neutral
7

Strongly Disagree
10

Disagree
20

Total
144

.
· administered 2019

Source: quesnonna1re 51

. 13.9

100
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..
1'iblO 14 ? that 60(41.7%) of the respondent strongly agreed that owner managers want
fttldOm in their work place, 47 (32.6%) agreed with the statement while 7 (4.9%) were neutral,
slllO 10 (6.9%) of the respondent strongly disagree and 20 (13.9%) of the respondent disagreed
with the statement.

Question 15: I want to outperform others

Table 15: entrepreneurial outperform with others

¡FREQUENCY I RESPONSE
I

Strongly Agree 32

Agree 50

Neutral 2

Strongly Disagree 27

Disagree 33

Total
?-. -?ministered 2019Source : questrnnnaue

144

PERCENTAGE(%)

22.2

34.7

1.4

18.8

22

100

d the owner managers like to depend on
34 7%) of the respondent agree

. eutral
T ble 15 shows that; 50( .

I 2(1 4%) of the respondents were n
a

1 greed,ony ·

. bile 32(22.2%) strong y a

h
. own ideas, w

t

t elf
. ee with the statemen •

and 33 (22%) of the respondent d1sagr
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QPldo'à 16: l Want to meet stand dar of excellent

ftllle 16: enll'epreneurial skills and tands ard of excellent.

íiitEQUENCY I FREQUENCY

Strongly Agree 41

Agree 33

Neutral 8

Strongly Disagree 29

Disagree 33

Total 144

PERCENTAGE(%)

28.5

22.9

5.6

20.1

22.9

100

I

Source: questionnaire administered 2019

Table 16 shows that 41 (28.5%) of the respondent strongly agreed that the owner managers want

to be able to use their knowledge and experience for better output in their business. 33(22.9%) of

the respondents agreed with the statement, while 8(5.6%) of the respondents were neutral also

29(20.1 %) of the respondent strongly disagree and 33(22.9%) disagree with the statement.
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· ?...-,.. 11: my sales have increasoo .

;
..

. m over the last few years,

,,_ 17 : describes the 1'CSponse of th . .

e Participants of SMEs perfonnance

'"i£sPONSE FREQUENCY

.

Strongly Agree 40
PERCENTANGE(%)
27.8

46.5

2.1

9

14.6

100

AP 67

Neutral 3

Strongly Disagree 13

Disagree 21

Total 144

Source: questionnaire administered 2019

From the above table, 67(46.5%) of the respondent agreed that SMEs sales volume is averagely

increasing, 40 (27 .8%) of the respondent strongly agreed while 3 (2.1 %) of the respondent were

neutral, only 13 (9%) of the respondent strongly disagreed and 21(14.6%) of the respondeirt

disagreed with the statement.

Question 18: My profit has increased over the last few years.

Table 18: Describe an increased in profit.

1 RESPONSE
-------

Strongly Agree

FREQUENCY
----

38

Agree

Neutral

PERCENTAGE(%)
26.4

48,6

6.2

o

18.8
Disagree

70

9

Strongly Disagree o

27

t'
144

I JOO?
LT?o?t?al?--:-:--:-::=:-:::i;:::¡:•;;;•?;Jwt9-------'-·
Source: questionnaire adm1mstered 2019

7
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'f'he table above shows that 70 (48.6%) of the respondent agreed that SMEs are not
etpeñencing remarkable increase in profit. 38 (26.4%) of the respondent strongly agreed while
g{6.2%) of the respondent were neutra] also 27 (18.8%) of the respondent disagreed with the
statement. No respondent strongly disagreed.

Quesdon 19: the business were profitable

Table 19: the SMEs perfonnance

!RESPONSE

Strongly Agree

Agree

Neutral

Strongly Disagree

Disagree

Total

FREQUENCY

68

47

3

10

16

144

PERCENTAGE(%)

47.3

32.6

2.1

6.9

li.I

100

t. onnaire administered 2019Source: ques I

d that the business profit47 35%) of the respondent strongly agreeFromthetableabove,68( .

ed while3(2.1%)wereneutral, 10
o f the respondents agre ,

·

ng 47(32.61/o) 0

d' ee on the
is averagely increas1

d 16 (11 I%) of the respondent isagrI d. agreed an ·ndents strong y is
(6.9%) of the respo

statement.
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u;:,"'11 increase .

_

m customers patro
'flble 20: descn'bes the parti

.

nage

ctpant of SMEs substan
.

.

USPONSE
tia! increase in customers.

FREQUENCY

ii
·;·::::

·.?
-?

Strongly Agree 49

Agree 55

-Neutral
2

Strongly Disagree 18

Disagree 20

Total 144

PERCENTAGE(%)

34.0

38.2

1.4

12.5

13.9

100

'.?

I

•

I

, : :,,¡

i '?

>\;

\j

Source: questionnaire administered 2019

Table 20 shows that 55 (38 2%) f h• o o 1 e respondent agreed that customers are happy with the

business offer 49(34 0%) f th d
·

,
· o o e respon ent strongly agreed with the statement while 2 (1.4%) of

the respondent were neutral, only 18(12.5%) of the respondent strongly disagreed and 20 (13.9%)

of the respondent disagreed with the statement.

4.3 Discussion of Results

The descriptive analysis on entrepreneurial motives in table 13 showed that the responses of

entrepreneurs in Zamfara state fall above average. This indicates that entrepreneurs in Zarnfara

state possess high entrepreneurial motives such as need for achievement, need for power and need

for independence.

The descriptive analysis on entrepreneurial skills in table 16 showed that responses of SME owner•

managers in Zamfara state fall above average. This means that entrepreneurs in Zamfata state do
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_,. in planning, organizing 1

.

' ead1ng and
controlling acti "ti

s1cffis needed to manage their businesses.

VI es hence, they possess the tequired

The descriptive analysis of the SMEs perfonnance in table 17 h

owner-managers in Zamt:

8 owed that the responses of SME
ara state fall on the

. .

average. This shows that SMEs in Z :6

eXpenencmg average growth
.

al

am ara state are

ms es custo ·
.

' mer satisfaction and growth "fi . h

perfonning well.
m pro t, ence they are

PP
if¡,

'\ ..

---?

On the effect of entrepreneurial skills on the performance of SME . z--"s m w.w.ara state, the results

showed that entreprene
·

¡ kill h
. .una s s ave s1gmficant positive effect on performance of SMEs in

Zamfara state. This means th t tha e more an entrepreneur engages in those managerial activities,

the higher the SMEs perfonnance in Zam fara state. This view is consistent with Toandeka (2008),

Tijjani (2012), Macheke (2012) and Kingua (2014).

On the effect of entrepreneurial characteristics on the performance of SMEs in Zamfara state, the

results showed that entrepreneurial characteristics have significant positive effect on the

performance of SMEs. This indicates that the more an entrepreneur possesses entrepreneurial

characteristics, the higher the perfonnance of SMEs. Tilis finding is supported by Islam et. al

(201 I), Machlrori and Fatoki (2013),

Sarkowa (2013), Muzenda (2014), Abubakar (2014) among others, but contradicted by Adegbite

et al. (2006) and Waldie (2008).

on the effect of entrepreneurial motives on the performance of SMEs in Zamfara state, the results

showed that entrepreneurial motives have positive but insignificant effect on the performance of
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CHAPTER FIVE

SUMMAR.y,CONCLUSION AND

SJ 81l)D111aty of Findings
RECOMMENDATIONS

SJitrepreneurial competencies have been re d .

gar ed as vital to the survival

1,ecause it affects h .

andperformanceofSMEs

ow orgamzational resources are organized d ed
. . .

. .

an us m achievmg the

otg3!UZat10nal goals effectively and ffi
.

.

e c1ently. Several financial programs were designed and

executed Ill the Nigerian SMEs sector with
. .

the aim of improving its performance but it is still

identified with poor perfi onnance. Several studies have observed that the performance of SMEs in

Nigeria is serious! y deteriorating as a result of lack of entrepreneurial competencies. Thus, the

study was designed to find out the effect of entrepreneurialcompetencies on the performance of

SMEs in Zarnfara state.

The literature review revealed that SMEs are enterprises with less than 200 employees.

Entrepreneurial skills was found to include planning, organizing, leading and controlling.

Entrepreneurial characteristics include: self-efficacy, locus of control and risk taking. It also

discovered entrepreneurial motives to include need for achievement, need for power and need for

independence. A review of empirical studies in the areas pointed out that no previous study used

the three variables together in one study and it was found that no empirical study considered

entrepreneurial motives on a direct relationship.

The population of the study comprised of 201 SMEs owner-managersoperating in Zamfara state

stratified into 3 senatorial zones of the state to ease data collection. Cross sectional research design
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• elllPloyed in which q\leStionn
.

aires were distributed thro

,-the total of 174 questionn
.

.
.

ugh hand delivery to collect d

arres distributed, 144 .

ata.

fth
questionnaires w

gj% o e total number of questi
.

ere usable which represents
onna1res distributed.

J}
't

,

' i

SJ Conclusion

This study investigated the effects f0 entrepreneurial k"lls l s, entrepreneurial characteristi" d

.

?an

entrepreneimal motives on the perfonnance of SMEs in Zamfara state.

The findings revealed that entrepreneurial skills have significant positive effect on the performance

of SMEs. Therefore, this study concluded that in order to achieve business performance,

entrepreneurs need to acquire the planning, organizing, leading and controlling skills.

Entrepreneurial characteristics also have significant positive effect on the performance of SMEs

in Zamfara state. This implies that the more an entrepreneur possesses entrepreneurial

characteristics in the areas of locus of control, self-efficacy and risk taking; the higher the

performance of SMEs. Therefore, this study concluded that entrepreneurial characteristics

generally lead to higher performance of SMEs in Zamfara state.

Toe finding suggests that entrepreneurial motives characterized by the need for achievement, need

for power and need for independence are insignificant but positive contributors performance of

sMEs in Kaduna state. Therefore, this study concluded that the possession of entrepreneuriâl
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5,3 JleCOlldlleDdatiOll.S

Jn line with the findings and conclusion of the study, the folloWing recommendations were made:
i. Based on the finding Which reported that entrepreneurial skills in areas of planning,

organizing, leading and controlling have significant positive effect on the performance of
SMEs, entrepreneurs should therefore be encouraged to acquire as well as engage in
planning, organizing, leading and controlling activities so as to improve the performance
of their businesses.

ii.

üL

· ·

h ignificant
Also the finding that established that entrepreneurial charactensl!cs ave s

,. f SM Es in the state, then there is a need for combinedpositive effect on the penonnance o

I fu ding but also1 d NGOs towards not on Y nefforts between governments at all leve s an

.

es for the entrepreneurs Ill. .

and development programminitiating management trammg

a1·t· and abilities.. •

b person 1 1es
d ppreciate theIT m omorder to enable them enhance an a

.

h ,·nsigm·ficant effect•

I mol!ves ave. .

d that cntrepreneunaAlthough, the last finding md1cate

l

.

tudy recommended that the. . Thus tus s

h ffect is positive. ,

d

on SMEs perfonnance, butt e e

.

·ry fforts towards educating an

NGOs should mtens1 e

.
government at all levels and other

hip. This will go a long way m
entrepreneurs

s on drivers to
.

ss for the rightenlightening of entrepreneur
. making them go into busme

.

g 1· nto business ,.e.
·

ofgomChanging their motive

reasons.
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iv. Finally, given the si
.

figru cant and po
• •

s1tive effect of

characteristics and th
.

.
.

entrepreneurial skills, entrepreneurial
e ins1gruficant ..

positive effect of en .

performance ofSMEs ·t.
trepreneunal motives on the

,
' is recommended th at government d

be channeled towards

an non-governmental supports

competent entrepren

characteristic and m
.

.

eurs who possess and acquired the skills,

otives. Tius will enable th .

fund
•

e effective and efficient utilization of the

s given to them.

5.4 Suggestions for Further Studies

Based on the limitations of th d
.

e stu Y, this research suggested the need for further studies taking

the following into consideration;

The data collection was confined to only 201 SMEs operating in Zamfara state of Nigeria. The

replication of the study in different states of Nigeria would enable better generalizationof the

findings. This sample is only a very small proportion of the entire population of SMEs in the

country, therefore, the study suggests another validated framework be replicated in other areas,

industries or other places with a larger sample size to provide additional justification,

generalization and underpinning to the support from this study.

The study also suggests that further studies should re-examine the relationship between

entrepreneurial motives and performance ofSMEs with additional variables in the construct. Other

studies should also examine the relationship between entrepreneurial skills and entrepreneurial

characteristics as independent variables on profit growth and customer satisfaction as dependent

variables.
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? with caution. Thus, true causal inferences can only be drawn testing mudeis usitig

longitudinal data. This is especial!y important fot a topic on enlte¡ir'etleurial competency bêlmvl.ot

that is not static but is a developmental process that changes over time.
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SECTION

APPENDIX 8 : Questionnaire

SECTION A.

Instruction: please tick th .

e option that b
.est smt your situati

1: GENERAL
on.

INFORMATION

l. Gender

a.) Male ( b) Female (

2. What is the nature of your business?

b.) Manufacturing (

specify ..

) b.) service ( ) c.) whole sale ( ) d.) retailing ( ) e.) others

3· How many years have you spend n this business?

a.) Less than Syears ( ) b.) 5-lüyears ( ) c.) 11-15years ( ) d.) 16-20 years ( ) e.)

over 21 years ( )

4. How many employees do you have?

a.) Less than 10 ( ) b.) 10-49 ( ) c.) 50-199 ( )
> 200 ( )

S. Educational qualification

a.) O level ( ) b.) Diploma ( ) c.) NCE ( ) d.) Degree ( ) e.) post graduate ( )

SECTION 2: Entrepreneurial Competences

Evaluate the following statement by ticking the appropriate response box based on the

scale below.
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?NGLY\?GREE
3 4

¡s
UNDECIDED

GREE

DISAGREE STRONGLY

IDISAGREE I

I

\

?

ENTREPRENEURAL COMPETENCIES

\
1 2

-?

?

3 4 s

SECTION ENTREPRENUERALSKILLS
-? I? c.-

A

?

ESl 1 set goal and ensure accomplishment

?-

?

ES2 1 develop alternatives necessary for accomplishing

objectives

ES3 I ensure effective and efficient allocation of

resources

ES4 I ensure effective communication

ESS I always set standards for measuring performance

ES6 I take corrective measures where there is evidence

of deviation

ES7
I establish and maintain good relationshipwith my

employees and customers

ES8
I come to work very early and leave after

accomplishing all tasks

ES9 I make decisions and enforce implementation

ES10
I organize and schedule the work of subordinate

I

73
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?11
I maintain a

1

?

we 1 organized workplace
I

ES12 I keep record of all
7

transactions made -ill the
-

business

SECTION
?

ENTREPRENUERIAL CHARA CTERISTICS

B

ECl l feel success is a matter of hard work and not luck

EC2 People misfortune result from the mistake they

make

EC3 Failure make me try harder

?

EC4 I feel insecure about my ability to do things

?

ECS I believe risk taking is necessary in other to achieve
-- ?

business goals

EC6 Even if there is risk in a business one should take it
?- ? ?

EC7 I feel insecure about the ability to do things

EC8 Working hard is something I like doing very much

EC9 I usually find it easy to stick to my aims and

accomplish my goals

SECTION ENTREPRENUERALMOTIVES

e

EM! I always want to prove I can do any task that comes

myway

i
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i

r

f£M2
I

•

want to be my o bwn oss

EM3 I always want to do task m

EM4

y own way
-?

I want freedom in th

'--

e workplace

EMS I want to meet standard f

-

0 excellence

EM6 I want to outperfonn others

EM7 I like accomplishing difficult task
--

EM8 I want to be using my past knowledge and
--?

experience

EM9 I like depending on my own ideas

?

EMlO I want to decide when, where and how for all my

?-?

activities

-

EMll I prefer being in command rather than a follower

when working in a group

EM12 I persist on a task despite unexpected difficulties

EM13 I do not like receiving orders when doing a job

SECTION PERFORMANCE

D

SPl My sales has increased over the last few years

SP2 My profit has increased over the last few years

SP3 My sales outlets has increased over the last few

years

SP4 The business is becoming more profitable

--?,
;- ·E
-b"!i!

,,:.,.'!?.(?·?,

'?
!?-
:·
:---
',,'

;:;1,"
1·
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SPS

SP6

SP7

SP8

SP9

SPIO

SPII

My business revenue has increased over the last

few years

The return on investment of my business is good

There is substantial increase in customer patronage

My customers are happy with the products I offer

The number of customers' I serve has increased

over the last few years

My customers complains are addressed on time

I have received compliment about the quality of my

goods L
THANK YOU FOR YOUR TIME

j
\

I
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