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CHAPTER ONE

LT INTRODUCTION

All over the .
world, the idea of budgeting is synonymous with allocation of

huma Landa may l.'.l FESOLUCE: g s » Y OASSISE nageniv
1l CSOLIC nprode m 1 §
e i g I i il [ ASSTS anagement m

planning, control e TR
B and coordinating function it is vital to formulate budget that are

realistic and meaningfi : :
eaningful and which are easily attainable with minimal management

effort.

Lucey (1988) defined budget as short term tactical planning or budgetary
planning in the process of preparing detailed short ferm (usually | year) plans for the
functions, activities and department of the organization thus covering the long term
corporate plan into action.

Every governmen! needs funds to enable it carryout its duties such as provision
of inlrastructure, health services, education e.tc. to its citizens. Almost all local

government areas in Jigawa state solely depend on statutory allocation from

[ederation aecount (o enable them cater for the provision of such needed facilities. It

is necessary for local government to prepare budget in order to maximize use of funds

available to them from internally generated revenue and federal government
2

allocation.

The local govemmcnt budget of Jigawa state generally scen as a budget of
e

il dcsigﬂcd (o cnsure that clectorate were rewarded with a dividend of
runsition; 1L was
S bent Governor Alh. Sule Lamido under the
dership of incum
democracy under the lea

overnment. The local government budget were cater

ministry for local &
1

guidance of




renewed to gave the e N
™ constitutional baking and to make them in line with yearning

and aspiration of the ‘T'hi '
people. This study is concerned with the evolution of the budget

allocation of
i all the local government of Jigawa state for year 2008 in order to

ascertain the trend i i

in the allacation to sectors and also to delermine if there are any
criteria by whi e i

y which these allocation are done, and consequently ascertain the

relationship between such criteria and magnitude ol the allocation particularly Hadejia

Local Government.
1.2 STATEMENT OF THE PROBLEM

The problem could arise due to inadequate allocation of funds from federation
account and poor performance toward internal generated revenue such problem

include over concentration of revenue form the federal government giving fiscal gap
among the local government in the state and the general statistic problem and ad hoe

approach to revenue sharing. The constarin of increasing or decreasing of budgetary

allocation of 2008 (iseal yeur.

1.3 AIMS AND OBJECTIVES

The successful ]mplementntion of 2008 approved budget of the 27 local

. tary outcome are yielding desire result.
ment i testimony that budge
government 1s clear

played significant rules in the attainment of budgetary

This positive development has

gvement of services delivery to the people.

objectives par{icularly in the impr

i ara
Certainly 2008 fiscal year 15 ch l 1
= e ele i 3 1¢ process and
-l in he A ol i,(|humcL./L.omplmnct to due p i
budger execution prtieis:

2

cterized by various initiatives in the process of




effective budpet m“ﬂiloring which dunmati
: amatic

. ally resull (o the attainment of value o
money in the management of public funds

1.4 SIGNIFICANCE OF THE STUDY

The significance of the budget for the year 2008 arise [rom successful
implementation of 2008 approved budget of Hadejia Local Government is a clear
estimony that budgetary outcome are yielding desire. This positive development has
played significant role in the attainment of budgetary objectives particularly in the
improvement of service delivery to the people.

These are benefit o be gained lrom budgeting system which is likely to be
successful when the following conditions are found: -

|. 'I'he involvement and support of top management.

2. Clear cut definition of long-term corporate objective within which the

budgetary system will aperate.

3. A realistic organization structure with clear defined responsibilities.

4. Genuine and full involvement of the line managers in all aspect of the
v en

i s lik - lude a stall development and education
: T :is likely o include a s
budgeting process- This

of budgets.

i i se
programme 1n the meaning and u

1.5 RESEARCH HYPOTHESIS -
hip between Hadejia [,0cal Government budget and budget o
1. There is no relationsnip

other local government.

(9]




2. There is no statistica] relationship

between Hadeli
fween Hadejin Local Government budget and
other local governmen.

1.6 SCOPE AND LIMITATION OF THE sTupy

1.1 - ; ;
he budget is used only for Hadejia Local Government for the year 2008.

2. Th : ;
The research is designed to caver the period of 2008 with reference to 27 local

government particularly Hadejia Local Government

L.7THISTORICAL BACKGROUND OF THE CASE STUDY (IL.L.G.)
Hadejia Local Government came into being in 1976 during the local government
reform; then comprising of Kiri Kasamma, Guri, Birniwa, Mallam Madori and
Hadejia town with the headquarter at Hadejia.

Later in 1987, Birniwa, Kiri Kasamma, comprising (Guri and Kiri Kasamma)

and Malam Mudori Local Government were carved out ol Hadejia Local Government.

Auyo district from Kafin Hausa local government were merged with Hadejia Local

ith headquarter at Hadejia town in the same

: w
Government as one local government

year, in 1996 Auyo local govcrlllllcﬂl' was also created from Hadejia leaving Hadejia
car, In ) d

ji 1 Government.

i s the present Hadejia Loca

i i Aguyaka) as
and few villages (Gudichin &
| Guv pment has landiass ol aboul 24 square kilometers, il

Tadgjia Local Guve
» he south Kiri Kasamma by the east and Malam
1 3

border Auyo local government by U

1 and the weslern sides. 10 is 150 kilometers
north ¢

5 e
Madari Toeal gnvcrnmtﬂl by

. te capital.
away from Dutse, the JigaWa Sta




Hadejia Local Goy
Srmment hag an estimated population of one hundred and

five thousand six hundred and twenyy eight (105,628) popul
* popu

ace out of which 51% are

male and 49% are female, Hadei:
adepia Tocal Government B G a st

rassland, fertile eno - .
B ugh for harvest of grains, cultivation and suitable for animal

grazing. It is partly surrounded by river Hadejia which provided opportunity for both

rain based and irrigation farming,
The fiscal prolile of Hadejia Local Government through which revenue are

derived to finance its budget are: -

|, Statutory allocation from the [ederation account.

2. Allocation from VAT proceeds.

3. Stale government allocation (Grant)

4, Tncome from investment.

5. Internal generated revenue (LGR)
While the actual spend ing pattern ol Hadgjia Local Government are as lollows: -

1. Personnel cost

s

Overhead cost

3. Capital expenditure

B o M
1.8.0 DEFINITION OF KEY TER

GET)
MATE (BUD |
e nt prepared in accordance with the

a Local Governme

The annual estimat¢ of

» (he [ollowing objectives: -
id should have {
ndum and §

isi 2 i mora
provision of financial memo




1. To provide fi i :
p nancial plan of gt on of the local government
2. To provide legal ¢ o ‘
I legal authority oy incurring expenditure
3.

To provide a m i
echanis :
m for ensuring that adequate control are maintain over

expenditure and revenye.

4. G ;- 1 a e s T
To establish the financial position of the local government.

1.8.2 RECURRENT REVENUE ESTIMATE

This is the total amount received or expected to be received by the local
government within a particular period of time usually one year for the purpose of
undertaking its day to day activities specified in the budget. This revenue may be
derived in a form of statutory allocation from federation, state allocation and internal

generated revenue which come in form of taxes and other sources internally.

1.8.3 RECURRENT LXPENDITURE

This is the total expenditure expected to be spent dusing = pastiedlar yede ok

preparing the local govemmcnl estimate. The expenditure may be capital or recurrent.
reparing
ted is meant capital in nature that is
i ; ; the funds allocal
It is said to be capital when
mes and is said to be
f drainage bridges of culvert, health or water scheme
construction of drainage:
i for the payment of
marked is meant
recurrent expenditure when the amount ear
1 easl (running cost).
personnel cost as well as OVGI'hL’;l(l cost (7

=




CHAPTER Two
2.0 LITERATURE REVIEW

2.1 MEANING OF BUDGET

According to T. Lu
. Luce
¥, budget can be defined as a quantitative statement for a

defined period of time which include planned revenues, expenses, assets, liabilities
and cash lows. A budgel provide a focus lor the organization, aids the co-ordination
of activities and facilitate control. Planning is achicved by means of a fixed master
budget, whereas control is generally exercise through he compurison of nctual cost
with a flexible budget. The Institute of Cost Management Account (ICMA) defined
budget as o plun quantifics in menetary term prepared and approved prior (o a
defined period of time usually showing a planned income to be generated and

expenditure to be incurred during that period of time and the capital employed to

atlain a given objective.

According to (Ola 1982) 2 budget represent & detailed plan of action that

prepared in Jution W & Jl'u‘liculw pcriud ol time. The period of time may be one year
cpure el i
ctween three and ten years for capital budget.

for operational budget OF aperiod b
budget, it can be regarded as a
When it is referred 10 the local governmem udg
drawn Up by the local govemment which is usually for one year in
financial statement dra®
g +tain its aims and
d penditure basis for the purpose of ascert
a form of revenue and €%
inanci dum.
i the financial memoran
abiective with regard to detailed explanation O
jective Wi i

2.2 TYPES OF pnGET 3




Ba: 1cally ther
S types of budgct in local gaovern t
€Ie are two Y ment:

1. The annual budgel estimare

2. The supplementary budget estimate

THE ANNUAL ESTIMATE

his in other :
Thi her ward called fixed estimate, 1t is fixed and not subject to change when

ondition vary lixe Al el P
c n y lixed budget set [or the allowance lor specilic purpuse , cach having

monetary limitation.

The allowance are actually appropriation and the control may be exercise in
term of the details or certain amount of discretion may be permitted among the defails
account within and expenses category. Mostly, the local government budget are
prepared on a fixed or annual basis, excepl in same cases, where supplementary or
variable estimates can be prepared.

SUPPLEMENTARY ESTIMATE

This Lype of estimate is not [ixed and cannol change when condition vary,

1 tary estimate Were developed to reflect the actual behaviour characteristic
supplementar

i i ur contiol purpose al an reasotable
over 4 given pc;'iud ol time. 1L 8 Elppilt,dblc [or cul purp y
H
incur i that are not provide in
i hen local overnment wished 10 incurred expenditure n
time. when local g
] (ary ostimate which is subject
| estimate can prepare & supplementary cSU j
the approved annuai ESHEE ‘
i ini for local government In
£ Jocal governmeﬂt council or ministry g
to the approval of locd .
" ith xceptional circumstances which could not
s olat] als with €
conjunction state legislative: It de r
| estimate Were prepares:
L (HIRER %
reasonably been foreseen when annt




f ;

7.2.1 SURPLUS BUDGET

Local government prepared (i, bud.
o : 2¢el on a surplus basis, which will be
earmarked at the end of the f .
© financial year. The surplus is calculated as ten percent

10%) of the projecled revenue |
fid o revenue for the year. This is done mainly hecause of
unforeseen matlers b ic ;

y which some amount can be transferred from the surplus to clear

those matters for instance, increase of stafl allowance by lederal or state government

during the year.

2.2.2 DEFICIT BUDGET

In no circumstances shall any local government prepare a deficit budget. If the
budget is on deflicit basis, there shall be no any other source for that local government

to derive the funds that will finance the deficit except through capital loans from

banks and other linaneial institution.

LL3IBALANCE BUDGET

penditure during the year is said to be

ex
This is a budget wert revenue and

bal | for a given pe]'iod. However, balance budget are now prepared by
alance or equal Tor

i i and local government
! the state since introduction of state @ 4
ocal gnvcmment across L g

joint account.

IN LOCAL GOVERNMENT

23BUDGET PREPARATION




Budget or estim
5 ate l’)repar 5 5
ation ;
v ; 18 an intepra| part of finance and administrative
function of Local Governmen ; administrative

“inancial
1emorundum (M i
¥ ‘ provide thal every
department of the local government i Iy [ every
a

in ) -
each year prefer a detailed estimate of its

revenue and expenditure in t}
€ next ensurj
suring year,

Estimate preparati -
ation
of local &overnment start immediately when the local

overnment receive a call circular i
gl a call circular from state ministry for local government which was

sent to local government in the month of August every year. The circular spell out all
the necessary guidelines for preparing the budget. The guidelines shall include the
state government palicy and priorities with regard 1o state and local government joint
project account.

After the eall circular from state ministry for local government, then the local

government treasury will issue such call circular Lo all vote controllers (HODs) which

is part of responsibility of treasury department. There and then departmental head will

begin to start and submitted their budget to treasury. The treasurer will then drawn the

allention of the local gchl'nmclll execulive [or velling ol such estimates and make

: i are forwarding to legislative for ratification.
necessary adjustment Were applicable bef

. i i the estimate, the local government
When the legislative council ratified
: o . department into summary for
ile the propost estimate fof all the depart ary
treasurer shall compile the : A
i nancial statement which
diture and pmduce onc single fi
both the revenue and expen ‘ |
: pment lor 4 roval which will
ministry for local governme bp
A g ool lhe state
will be iUlelduJ ot diture by the local guvgynmcm_
i Lt xpendl u
serve as a legal authority for incurring exp




240 BUDGET CLASSIFICATION

In many govern
ment, the
; budget as gucp embraces only a fraction of local
government activities, Each
of government programmes are organize

independently of ce
p Y, ntral budgetary control 5 COrb b r S F A Aint a5 rot

depend on general revenue : ‘
p and may be subject Lo one occasional legislation review. [n

al govern
local g ment however, the budget generally encompasses all the local

government activities at least in the sense that all uctivities are reported in the budget
document. In this regard recurrent budget shall be separated from capital budget.

The new encyclopedia Britannica (1982) stale that major leatures of budgel
include the statement of recurrent and capital expenditure. The recurrent looks alter
the government finance while the capital budget provide the government capital

development Lo Lthe commuity.

2.4.1 RECURRENT REVENUE

This is the total amount expected to be realize during the period. This revenue
is is the to ?

i atutory a“DCa[lOﬂ fro
m nte Eﬁ[l rale v as well as st
Wl l\r’ed fO 1 n | r

is in form of excess crude oil or any

: :ots which
federal government and capital receipts

Grant/Subvention. 1 1
iy department will issue an officiul
| pue Wil reqlize the et ¥
When such reve : -
de the payment) the duplicate
(Th organizatiom’Person who ma
receipts to the payee (1h® - counterfoil for auditing
i ‘licate is @ <ot
while tr1p
iag voucher
shall be attached to recei? )




purposes. The revenue collecteq i
4 will poste to their respective heag
provide in the approved hudge SRS Syl

he annu l Sti i
I ¢l EQtlmE\led revenue nf the lOCr\I gov I
1 d ernment sha

: ; 1l be prepared under
the following: -

1. Taxes

2. Rates

3. Local Licenses fees and fine

4. Lurning [rom commercial undertaking
5. Rent on local gavernment properties
6. interest payment and dividend

7. Grant and others

8. Miscellaneous

9. Statutory allocation

With regard above list items, item | — 6 represent internal generated revenue while

item 7 - 9 stand al statutory allocation.

i TES
2.4.2 RECURRENT EXPENDI TURE ESTIMA

timate is also
recurrent budget or €
According 0 M.C Master (1971), the
i - i ment may
4 is upon which governmen
.« provide the basis
O i Budget 1t P
called Operating Recurrent o
o cjude payment o persomic
T ALion illb'lldb pay
. o A Ye ubligd
i ieuli 1 s thent. | .
cur obligation and puy It e
L ; cost whic m
a5 well 3 overhead
i nces
cost (salaries) and allowa




veling & transport
< port, leave rant, purchage of
Stationeries

malntenance of vehicle,

slcphone & postal services
lelep P SEIVICEs, entertainment and pogy I
spitality,

loan Lo stafl
all ele
Formal approval of '
ol annual ey
W estimates of (e local government constitute the
. I A c ¢
legal authority to incur

expenditure but sh:
utshall be subject (o compliance with the

srovision mude i the estimate for eyer _
L e forevery expenditure Lo incur or any payment o be

made, which should be supported by authorize payment voucher

2.4.3 CAPITAL EXPENDITURE ESTIMATE

M.C Master (1992) explained that capita) budget is normally concerned with
creation of long-term asset (c.g. construction of roads, schools, water treatment plant.
sinking of new tube well. drainages, health post etc). Also according to lederal

government capital expenditure (1993} inferred that it was designed with emphasis on

the existing and yital asset. Completion of selected cor¢ on-going projects vital to

of both industrial in agricultural sector

economic growth and sustainable development

“Aiyedun (1996) further establish hat” capital expenditure is the inyastriient:mads 13

ntinue that it refers all
acquiring in | titution or structures that are permanent he co
uiring in 1nstl S .
© buildi hools and the equipment
local enses on NeW building, roads or sC
acal government expens

i omic gervices.
! ~ idi - eocial and econ
required for prov:dmg ol soc ‘ 30
.marked is meant 107 P
ital when the total amount €arm
i 1 = 4‘ |
It : Smd ) ) Cdpl[‘ wing nccordma
| met fi {ion and barrowinis o
¢ from taxa
i «« mostly ME
‘ i re is M
Project and capital expcndl

o Aiyedun (1996)-
13




150 SOURCES OF FUNDS ‘1
UNANCE gy
bGry

Just like the preparati i
ion :
of annyg) estimate of expendituy
re are important in the

munagement ol loeal governmen ;
i Ment 50 100 i (e generution of the revenue | ;
cvenue 1o meet the

iscal responsibilities and :
fi planned expenditure commitment and obligation of th
n o &

sovernment, Unlortunate o
g0 ately, revenues gencration are one aspect of public fi :
ks ¢ lnance n

Nigeria that is given necessary attention at all levels of government, the problems is
however, more severe at the local government.

The exercise of revenue generation related (o the effort put in the collection of
internal revenue of the government. It is well known fact that government revenue
comes from three sources:

1. Internal source
2. External source

3. Capital receipts

151 INTERNAL SOURCES

. within the fiscal
| s being those revenucs {hat comes Wil
The internal source
ived
; e types of sources derive
jurisdicti { the respective tiers of government: These tyP
Jurisdiction © e

h as:
e sources suc
through internal collection from other

1. Taxes

2. Rates

s nes
3. Local licenses 1ees and 11
ndertaking 14

jal u
4. Earning from commere!




5. renton local government Propert
ies

6. Interest payment and dividengq

1.5.2 EXTERNAL SOURCE

The external sources mainly consist of the following;

1. Grant and others

2

Miscellaneous

3. Statutory allocation

4, Value added tax (Vat)
Above mentioned are regarded external source of fund which was depended

mostly by all local governments as their recurrent receipls

2.5.3 CAPITAL RECEIPTS

Estimated capitals receipls shall include all receipts related directly to capital

" < el peceipts are:
project. The main items of capital receipts

1) Internal sources which shall include:

i ds
a) Transfer from revenue fun

-cceipts
b) Development fund receil

p elude
2) External loans which shall I1°

by Loans from |ocal g0



C
) Loans from commerciai bankg

d) Loang from Lovey,

dBene ey
3) Grants which Shall include.

a) Grant from Slate 80vernmey

b) Grant from federa] Bovernmen,

¢) Grant from other Sources such pg 7 Y

and World bank or non

government Organization

4) Miscellaneous which shall incluge receipls arising directly from new

capital project for example, receipts in respect of sale of existing displaced

capital asset,

154 BUDGET IMPLEMENTATION

Th ed annual estimate (Budget) shall be implemented with effect from
€ approv

the first day of the financial year (2008)

e e
; ibility ol the local government Lreasury to deliver cop
Uis the responsibility v |
m islative and executive for
h d partmem as well as legislativ
Proved estimate to each de

ntant of such department will post

cou
. ] te and ac
gUIdance, The officer controlling the vo al vote of account (o enable
. spartmenta
- espective depd
the , fot i respet : i
e dpproved voled monies in the while incurring expenditure.

d
) d/subhea
thery | heir respective hea

Xnow the stand of thei




Accountant of egcp, departmen,
will

gt i :
1 touch with treasury department by

teking monthly reconciliatjqy, This wijy
. 1l in

This will indicate
=8
hat Whether there g strict compliance and
variance/change of purpoe o i and any
g burpose ghgy|y lully suppotieq by un approprlated lelier (hat
L e, u

warrant such changes i
8¢S In the aspect of execution the budget. A monthly statement of

revenue and expenditure (comparar;
xpenditure (comparative statement) is prepared by tresury deparier

in order to prove the approved budget which indicates the amount of project being

executed as at that month.

255 EXPENDITURE EXECUTION
Expenditure  execution should be made from the recurrent or - capital

expenditure as provided in the budget.

Estimated recurrent expenditure shall include in respect of all the various

services and head of expenditure. While estimated capital expenditure shall include

only the expenditure on project approved in the plan and which can reasonably be
here started but not completed in

H or w
expected to be started in the year of estimated

Pervious year. . e
, ; » council constitutes the lega
I | of the annual egtimates by (he coun
‘ormal approva e S
> d but such general sanction for expenditure
red DU

: : o (o be incur x
Authority for expenditure L0 cedure for the control of

ith the financial pro

jance W 50
o | officers responsible for

17

shall be subject to com oy
fore! reqU're
expenditure. The local 80Vemmem L

IR

e



expenditure to exercige due
CC()nomy M
» Mone

Y MUust not e Spent merely because it has

been voted before any ex ’
Penditure jg :
» COmmifteq by al|

i Spending department/ fficers
it is mandatory that the cash flow al'lalysis j partment/officers,
rendered by

the treasurer to the executive

committee must be strictly adhered ¢

1. Control of expenditure by executive committe
es

2. Control of expendifure by authorized officers

2.5.6 BUDGET DISCIPLINE

Budgel discipling means the control that was exercise by the Jigawa State

Ministry for Local Government, machinery is set formally to control the budgeting
system and this involves a budgel monitoring committee to supervise and monitor the
operation of budget in order to avoid deviation which may be inimical to the progress
of the local government. This committee consists ol the Direclor of budget as
Chairman and as or consist of various department heads or high level exeeutives, Tis

prime task is to see that the budget are realistically establish and reasonably

coordinated.

i iq use i rol mechanism:
1l i 2 isalsoa mechamcal techniques use in cont
The followin

[ the apprepriation law or edict by the budget
o b UF
I “The Lirst step is the preparation oLE
i 1 sign into law.
department which the executlve chairman sig ”
ain [ the Hon.
o musl be obtain from
Tl clearanee Mt
¥ anili Mes which ¢ :
2‘ T s nt, departments are free to start
y Government,
Commisaionet, Ministry 198 Local
‘ is signed.
et is signe
soon as the budg >
spending their votes 5



committee must be strictly adhered to:

1. Control of expenditure by executive committees

2. Control of expenditure by authorized officers

2.5.6 BUDGET DISCIPLINE

Budget discipline means the control that was exercise by the Jigawa State
Ministry for Local Government, machinery is set formally to control the budgeting
system and this involves a budgel moniloring commitlee to supervise and monitor the
operation of budget in order to avoid deviation which may be inimical to the progress
of the local government, This committee consists ol the Director ol budget as

Chairman and as or consist of various department heads or high level exeeutives. Tis

prime task is to see that the budget are realistically establish and reasonably

coordinated.

The i i iques u i ntrol mechanism:
i I CCI ar ical techniques usc n
OUOW]ng 18 also a contre

L. Ihe first step is the preparation of the appropriation law or edict by the budget
. The st ste

ive chair ign into law.
department which the executive chairman sig
| voles which clearance must be obtain from the Ton.
r cnpital vole
2. Fxcepl for capitd ‘
istry for Local Government, departments are free to start
“ issi Ministry ;
Commissioner,
et is signed.
ding their votes s soon as the budg
spending



. Another controlli
Ing method ;
d is that 4] departments are authorized to deposit the

generated revenye j i
nto the consolidated revenue fund of the local government,

Submission
of mon(hly stalement of revenue and expenditure

Virement/transfer of 5 [
er of funds from subhead (o another is not authorizing without

approval of the Honourable commissioner
6. Spending pattern has been formalize as follows:

Chairman - from N500,000 - N1,000,000

Council - N1,000.000 — N3.000.000

Above three million clearance has to be obtain from the Honourable Commissioner

ministry for local government.

]




2.6.1 TOTAL BUDGET OF Tp TNGAWA STATE 1.0
CAL

COUNCIL
[$ma | Name of .G
Capital E
FEREDhEE - S Recurrent Exp. Total Budgel
E 55775807 ——
27,7582 BT T T e e e o o s
EEme " 730,758,226 1,287,849.043
; b
5
| 48,000,000 349,198,268 937,198,265
3 Birnin Kudu e
378,503 741,520,265 1,634,399,000
4, Miga T e P : :
648,333,178 469,252,782 1,117,585,960
[ i TS D e v
L Jahun
631,981,082 664,272,818 1,296,254,000
6. Gwaram
624,228,332 103,317,938 727,546,300
i L 610,845,711 418,231,789 1,029,077,500
8. | Hadejin 495 846,527 161,903,767 957,750,290
9, M. Madori 521,158,801 550,482,699 1,071,641,500
10, | Auyo 507548216 457.492.762 964,070,978
1. | Birniwa . TETT008E [ 370354,892 | 1,167.094,080
12. | K/Hausa 504,854,013 41,107,307 1,235,991,320
13. | Kaugama 607,002,156 657,965,492 | 1,264,967,648
14. | Guri 505,841,616 659,135,834 1.164.977,450
2035613 | 619,109,387 1,181,145,000
15. | Kiri Kasamma 562,035,613 ¢
I e et
0995 797,514,755 1,257,385,705
16. | Babura 459,870,
90387460 | 231,955,869 622,543,338
[y Taura 2 i
530,846,448 763,026,217 1,344.607.749
18. | Garki o’
____;_,__‘———JW 873,761,031 1,300,122,000
19. Ringim ol e
TR AN 620,456,149 074,304,560
9 T S
& b y TR 545,790,501 1,126,554,159
2 - [ e o e
R £15,710.008 560,939,548 [ T.185646456 |
R T 567,315,303 1100,841,801
533, ,
24, Gumel W‘— 420,670,750 1,037,780,750
25. | Gagarawa e




S/Tankarkar

Malgatar] 946,555,428 1,599,698, 166
049,496,214 1,081,245,223
Total [N30,742,995,658

The total budget
&l proposed/approved forwarded by the local government

councils across ate s b e
8 the slate stand at thirty billion seven hundred and fourty two million

nine hundred and ninety five thousand six hundred and fifty eight Naira only
(N30,742,995,058) lor appropriation belore the state house as per Luble (1) and shows
that the budget is not prepared base on the geographical area.
2.6.2 THE TOTAL BUDGET OF HADEJIA LOCAL GOVERNMENT

Hadejia local Government which is among the 27 local government in Jigawa
State had acknowledge its appropriated budget from Jigawa state house of assembly
(o the tune of nine hundred and filty seven million seven hundred and filty thousand

two hundred and ninety Naira (N957,750,290) for both recurrent and capital

expenditure as per table (1)

In view of this the capital expenditure represent 51,77% of the total budget and
|

left 41.33% for recurrent only, that appottion the cost into the following area:

000
1. Economic sector N52,434,

36,758,428
2. Social sector N

0,000
3, Develapment sector N40,00
N309,554,099
4. Administrative sector
000,000
5. Loan & Repayment N30,




CHAPTER THREE
3.0 RESEARCH METHODOLOGY

For any resear 1
¥ arch work to meet the required standard it need proper collection,

sludy presentation analveie il y .

Y presentation analysis and evaluation of necessary or relevant data, Thus in the
course of this research a through collection and analysis of the data was conducted
resulting to some important findings for drawing a reasonable conclusion and

recommendation.

3.1 METHOD OF DATA COLLECTION
The method use in collecting data for undertaking this research include internal

and external sources, otherwise known as primary and secondary sources of data

respectively.

Primary Data — This type of data is derived trom internal sources ol the

arganization/the local government under study. These sources include quesiionnaires

which were designed and distributed to some selected staffs of various department as

well as principal officers in the local government. Their responses in filling the

mine the appraisal of 2008 budget.

questionnaire have been used to deter

Persona tervie W directo esearch and plE '
n | interv W were 8150 COIldUCted 1th I

Hadejia Local Government.




Secondary Datq Thi
~Th
1S type of datq was derived from O

lextbooks, journaly, Memorindum, ¢on i
1 Cr

CHCe papers, Jigawa Slale budget and

cconomic planning, Ministey fo, Local

J2POPULATION o THE STURY

Governmen Dutse.

The po ; SR S
Population of (he study in this research are mainly the people of Hadejia

Local Governme T s
{ ent Aren, the siaff of various department of the local government

council and the principal officers of the local government were the people of the local

government are 100 number were selected and from the staff’ of departments 60
number were also sclected while the entire principal officers 4. which are 40 in
number were also selected as the reséarch population.
3.3 SAMPLE AND SAMPLING TECHNIQUL/METIIOD

A sample is a represenlation of the population (be it finite or infinite). Whether

a population is finite or infinite the process of drawing a sample from that population

can be arduous expensive and time consuming,
To achieve the objective set out in this study it is intended to make use of

; islative as well as other populace within the
ve, legislative as we
selected employees, executive,

i > rnment.
respective political ward in the local governm

ili ampli iques/methods that is quota
i i -ohahility sampling techniques q
In view of this non pro

b se in certain population some characteristics or features are
it i aus
sampling is apply beca
ifiable, those characteristics Or features may need to be represented in the
easily identifiable,
- order that the researcher may have a good feeling about the entire
i g T
sampling process i 0

i rmine the number of respondent base on the questionnaires.
population that will dete :




3.4 METHOD OF DATA ANALYSIS

The data is analyzed using questionnaire method, This is because it gives in
details information needed about the outcome of the 2008 budget.

The method employed in the unalysis of data [or iterpretation and evaluation
an appraisal of local government budget in Jigawa State with reference to Hadejia
local Government in Llerm ol budgel so Tar been implemented as well as capilal project
executed in the following areas of economic sector, social sector, development sector,
administrative sector and repayment of loan as provided which tend o be benelited
within the entire local government.

The method is usually apply in the form of statistical frequency distribution
{able showing the number of the respondents, the pereentage and the total number of

responses, while below the details analysis of the study were drawn for each question

ay effect in the qucs\lummircg pegpectively.

!
i
:




CHAPTER FOUR
4.0 DATA PRESENTATION AND ANALYSIS
4.1 This section of the research work is on the presentation and analysis of data
obtained through the research questionnaires, Seventy questionnaires (70) were
administered bul sixty (60) were actually retrieved. Presentation and analysis of dala
: is base on the (60) questionnaires forms returned.

4.2 DATA ANALYSIS

TABLE ONE (1) SEX OF RESPONDENTS

SEX FREQUENCY PERCENTAGE
MALE 36 60%
FEMALE 24 L
TOTAL 60 Wb

Source: Administered questionnaires
Analysis of data on sex distribution of respondents shows thal, 36 were male which
nalysis of dat

H 1 0,
form 60% while 24 were female which constituted 40%.

TABLE TWO (2) MARITAL STATUS

PERCENTAGE
EQUENCY

MARITAL FREQ

30 50%
Married

15 25%
Single =

; 15 25%

Divorce
Widow - =
TOTAL




Source: Administered questionnajre:

Analysis of marital statyg
us shows that, 30 were married which [ormed 50% while 15

were single male whic

h fo
rmed 25% and 15 were divorce which formed 25% and are

able to supply the researcher witp, accurate data

TABLE 3

AGE OF RESONDENTS

YEARS FREQUENCY PERCENTAGR
18-33 55 91.67%
36— 49 3 5%

50 and above 2 3.33%
TOTAL 60 100%

Source: Administered questionnaire:
Data on the age distribution of respondents revealed that, 55 people representing

91.67% which are within the age limit of 18 — 35 years while 3 respondents

o s ¢ 2 respondents are within 50
representing 5% are within the age of 36 — 49 years wer P ithin

) 210 aiority of respondents are within the local
years and above representing 3.33%. majorily !
al government which are equal enough to

service and eleven political wards of the loc

1 S aceurate datéd.
[urniishy the researcher wilh aceurate dald

TABLE 4:

EDUCATIONAL QUALIFICATION
MERCENT A
QUALIFICATION PREQUENCY PERCENTAGE

PRIMARY CERT.
26



™

5.5.C.E. i 6.66%
DIPLO,MA/NCE 35 58.34%
HND/BSC 15 25';A> :
MASTER DEGREE & ABOVE 6 10%
TOTAL 60 100%

Source: Administered questionnaire:

Analysis on data on educational qualification of respondents revealed that 4
respondents represent 6.66% were 35 respondents represent  58.34% having
Diploma/NCE while 15 respondents representing 15 having HND/BSC representing
25% and 6 respondents representing 10% acquire master degree and abave: This
proved that all the respondents are literate enough to give accurate data to the
researcher.

TABLE 5:

OCCUPATION OF RESPONDENT

OCCUPATION FREQUENCY FERCER AR
Farming 10 i

50%
Civil servant L g

5%
Traders :

0,
Oth - 3
ers
a0 100%
TOTAT,
tionnaire:

Source: Administer ques

(3]
~J




Sl e

4
DIPLO,MA/NCE 35
HND/BSC 15

MASTER DEGREE & ABOVE ¢

TOTAL 60

Source: Administered questionnuire:
Analysis on data on educational qualification of respondents

respondents  represent  6,66% were 35 respondenis  represent

Diploma/NCE while 15 respondents representing 15 having HND/BSC representing
25% and 6 respondents representing 10% acquire master degree and above: This

proved that all the respondents are literate enough to give accurate data to the

researcher.

TABLE 5:

OCCUPATION OF RESPONDENT

OCCUPATION FREQUENCY PERCENTAGE

Farming 10 20%

Civil servant 30 5 ZZ)/%
o

Traders 5 e

Others 15 %

TOTAT, 60 100%

nnaire:

Source: Administer questio

6.66%

58.34%
25%
10%

100%

revealed that 4

58.34% having



10 respondents are fap
; MCrS reprean:
"D'LS‘-““”LJ. 20% were 30 respondents are civil servant
representing 50

% were 3§
res
pondents are traders representing 5% and other

cecupation are 15 vepresenting o 5
Presenting 25%: this shows (hat majority of respondents are civil

servant that come from tre.
treasury department, planning and research as well as other

department in the lﬂcal gover b h
ent A5€ on [hlS li'le, ¢ !C Lo Slli)ply I'ICCL"SHEII'y (|i'l|11

that a researcher would consider valid.
TABLE 6:
OPINION OF THE RESPONDENT

DID 2008 BUDGET OF HADEJIA LOCAL GOVERNMENT HAVE BENEFICIAL

IMPACT?

OPINION NUMBER OF RESPONDENT PERCENTAGE
Yes 60 100

No 0 5
TOTAL 60 s

Source: Administered questionnaire

Analysis of 2008 budget of Hadejia [ocal Governmenl proved that 60 respondents
nalysis o
ecuted for developmental projects as

. ex
representing 100% respond that budget Were

romptly which is part of ocur recurrent

well as payment of monthly salary P

{ oave oul an impacl.
expenditure base on this the budget gave ©

TABLE 7: :
ANMENT COLLECT THE APPROVED REVENUE?
OVE
- ENT PERCENTAGE
OPINION NUMBER 24

DID YOUR LOCAL G




0

TOTAL
60 100%

Source: Administered questionnajre:

60 respondents representi zed and
S repres n % because i i
2 100% because the targel revenue was realized and this

will enable the implementation to execute the project.

TABLT: §:

DID THE LOCAL GOVT EXECUTE ALL THE CAPITAL PROJECTS

MENTIONED IN THE BUDGIET?

OPINION NUMBER OF RESPONDENT PERCENTAGE
Yes 60 100

No 0

TOTAL 60 Hgs

Source: Administered questionnaire:

60 respondents representing 100% believed that the Local Govt. has executed all the

capital projects mentioned in the budget.

TABLE 9:

IS YOUR CAPITAL PROJECT COVER ] | POLITICAL WARDS OF THE LOCAL

GOVERNMENT?
OPINION NUMBER OF RESPONDENTS FERCESTAGE
: = 100
€8
N . :
(6]




i L
TOTA 40

e 100%
Source: Administered questionnajre

60 respondents agreed that cupi )
1l "Olae L Lo
Pital project hag covered L political wards in the local
government representing 100%,

TABLE 10:

IS 2008 BUDGET INCREASE THE SOCIAL ECONOMICS BENEFIT IN THE
LOCAL GOVT.?

OPINION NUMBER OF RESPONDENT PERCENTAGE -
Yes 60 100

No 0 %

TOTAL 60 L

Source: Administered questionnaire:

60 respondents representing 100% agrees that the 2008 budget had increased the

St ent.
social economic benefit in the local governm

TABLE 11:

1 THE BUDGET DISCIPLINE OBSERVED BY

HAVE YOU SATISFIED WIT

2
T e  OFFICIALS?
HE LocAL GOVT L ONDENT PERCENTAGE

RES
OPTNION NUMBER OF
60

100
Yes

No ! 30




TOTAL
[OTA 5

ini 100%
Source: Administered questionnaire

60 respondents fepresenting 100y, 5
grees that [ocal government ofticials have

observed a budget discipline :
g 1scipline in the local government because only items on the

budget were treated,

TABLE 12:

DID 2008 BUDGET REDUCE THE WORKERS REDUNDANCY IN THE LOCAL

GOVT.?

OPINION NUMBLR O1 RESPONDLNT PLRCLENTAGE
Yes 60 100

Na

TOTAL 60 e

Source: Administered questionnaire

60 dents mpregeming 100% agrees that due to effective implementation of the
respondents :

C h occupied and less
s fi each department very muc
budget make all local staffs from

redundant when executing their tnsk.

TABLE 13:
MAKE ADDITIONAL INVESTMENT IN

= N
DID THE 1OCAIL, GOVERNMEN

VENUE?
Uy 10 IMOREASE LIS LOCALRE

AGE
ER OF RESPONDENT PERCENT

OPINION NUMB Lo
60

Yes 3




| RRY T T .

No

TOTAL
60
100%

Source: Administered questionnaire
60 respondents represent
S¢ ;
presenting  100% dgrees Lhal the local govermment iupros i

internal generated re =
g Venue source to enable it to have more local revenue to

realize.

TABLE 14:
WHICH OF THESE UNDERLISTED PROBLEMS 18 ASSOCIATED WITH THE

2008 BUDGET OF HADEIJIA LOCAL GOVT.?

OPTNTON PRI, PERCENTAGE
a) Dependency of statutory allocation 40 40%
0%
b) Change of purpose from one head 10 1
to another.
10 10%%
¢) All of the above
()
d) Non ol the abave
60 LO0%

TOTAL

ini sstionnaire
Source: Administered questionnat : -
‘on i a prablem, while
dependency of statutory allocation 15 a prabler
40 respondents agrees that ¢¢ k
i one head (o another, apart
hange of expenditure purpose from
respondents believe chan ? . g
o aeeiotioe, While 10 respondents oIt
{ indicisipline.
i i d as budge
from being a problem 15 regar

dget. ,
Aand B a problem t0 the 2008 budg 12




TABLE 15:

WHICH OF THE FOLL, :
R OPTIONS COULD BE THE BEST POSSIBLE
wAY TO SOLVE THE PROBLEM OF

THE BUDGET (TICK THE
APPROPRIATE OPTION) |

OPINION
FRE. PERCENTAGE
{a) Reduce dependency on statutory allocation 10 10%
and embark on internal generated revenue
(b) Avoid change of purpase from one head to 5 5%
anuther
(c) Avoid under estimation on voting monies 10 10%
(d) All of the above 25 25%
60 100%

TOTAL

Source: Administered questionnaire

10 respondents agrees that reduce dependence On statutory allocation is a solution of
2008 budget, 5 respondents agrees that avoidance of change of purpose will be the
solution, while 10 respondents helieved that avoidunee of under culimation un voling
monies and 25 respondents consider that all of the above will solve the problem of

2008 budget of Hadejia 1.0cal Govl.

43 DISCUSSION OF FINDINGS

1yzed:
These are findings from the data anaty

3




af (he investigation,

. Data on the age :

ge, education and the department of the respondent and vibrant
have the literate knowledge of budget which enable them to furnish with viable
data.
. It was also discover that the budget has a lot of impact because it shows that
budget discipline was observed under this administration of governor Sule
Lamido.
It was also discover that the community itself has appraise/appreciate the 2008
budget with regard to project implementation and execution.

. The local government had increased its number of investment with a view ol

improving its internal generated revenue.

Avoidance of change of purpose from one expenditure head to another head.




CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATI
ON
5.1 SUMMARY

The successful imp] :
Plementation of 2008 hudget of Hodejia Local Government

and 26 local gover i .
government in the state ig 5 clear testimony that budgetary outcome

are yielding desired results, The positive develepment has played significant roles
in the attainment of budgetary objectives particularly in the improvement of
service delivery to the people; while there is increase predictability in the flow of
appropriation to all local government councils, equally there are also significant
improvement in the aggregates expenditure out — turn vis-a-vis the approved
budget.

Certainly, 2008 financial year is characterized by various initiatives in the

process of budget exceution particularly in the area of adherence/compliance (o

due process and effective budget monitoring which dramatically resulted to the

: e “public funds.
sltainment of value lor money in ihe management of pu

5.2 CONCLUSION g
o discover thal the slability of loca
In conclusion from (he rescarches disco ;
i t is federation
lel depend on statutory allocation tha
government budget solely ' ;
5 i gputable that mos
alyzed it was obvious and undisput?
nd LUkh
account. Base on the data 2 e,
spient 1¢ [inance.
o [ocal gover
i ng of
factor for inadequate functio™

o]lowiﬂé’: %
your attention js drawn to the f
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(a Pl‘h I
) at the budget Preposals L b
st be

(b) Bl'()'rldl_y,

U].C pursuj
suil of
of human development programme  that

promotes socig
— €conomj
Omic empawerment will continue to he the

policy objecti -
Jective of Hadejia Locg) Government in the 2009

financial year which include the following;
i) Continved impr i
(i) d improvement in (he service delivery in the area that

promotes hiunian development particularly education, health, water
supply and sanilalion, women youth empowerment and poverty
reducing project programme.

(if) Generating economic growth and development through the pursuit

of projects/programmes that are pro poor which generales wealth and

create jobs that will ultimately guarantee suslathable live hood for the

people as well as promote an enabling environment for investment and

economic growth Specilic priorities i the next financial year include: -

it road rural electrilication,
inft 2 ’ ment such as )
infrastructure develop

. .
agricultural and rural developmen

C MMEN | | gover ent b dgClS il i
1 t loca u nmen 1
| fureé galns 0
! view of the present and fu '
sndation: -
i few rccommm
Long| edt is res rch WOI‘k WiYhOLH makmg these . s :
i eneratmg nu b
Id impfove its 1nternal B d
1 CE jove ﬂment shol " l'n !
| — 'CL: (hO!h exlst 2
d eyenues 50LIICL.S
i aminin {l” IQVLHLIL\ )
i ti CritiC'\l n Cxﬂlnlm g ‘
ovative an :




: assumptions, current
actual trends and future eXpectations

. To set up a local

Bovernme ;
"t budget implementation ang monitoring

commiltee Lo ensure suceess for implementation of proposals made,

. Government has set up committee for special Tooking on funds

set for every
sectors in the budget for proper implementation,

. Government should sustain the budget prediction models being use in the local

government to enhance proper long-term planning.

Strictly complianee to due process and ensure value for monthly audit.
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RE B
SEARCH QUESTIONNAIRE

Department of Accountancy

¢ :
ollege of Business & Mgt Studie:
S

Duitse,

Jigawa State.

Dear gir/Madam

This research questionnaire is designed for a research Lopic titled

PPRAISAL OF 2008 BUDGRT OF THE TOCAL GOVT IN JIGAWA

AN A
DEJIA LOCAL GOVERNMENT”

EA CASE STUDY OF HA

answer the following que

STAT
space

Plegse you are require 10 stion on the boxes of

provided.
ord ot angwer in the box

Were answer i8 Y&5 or no, tick the chosen W

provided.

pART A
|.SLEX
(a) Male ( )
)
() Female (
2. AGE
( )
(a) 18 - 35
( )
(b) 36 - 49
( )

(¢) 50 and above




RITAL STATUS

o Single ( )
{¢) Divoree ( )
(d) Widow ( )
(4) EDUCATIONAL QUALIFICATION
() Primary Cerl. ( )
(b) Secondary Cert. i )
(¢) Diploma/NCE { )
(d) HND/BSC G e

(¢) Master Degree & above ( )

(5) 0CcCU PATION

(a) Farming « )
(b) Civil Servant [
(c) Traders ( )
(¢) Others ( )

PART B
Did 2008 budget of Hadejia Local Government have beneficial impact?

Yes( )No ( )

If yes, tick which of the following benefits are derivable from the budget

(a) Payment of monthly salary promptly (

(b} Fxeeution of devel npmenml projects - { ) ( )




(c) Funding of politica| activities

(a) Did your Local Govt, collected the approved revenue?

Yes ( ) No )

(b) Did the Local Govt. execute al| the capital project mentioned in the budget?

Yes ( ) No ¢ )

(€} Is your capital project covers eleven (1 1) political wards in the T.0cal
Govt.? Yes ( ) No ( )
(d)Is 2008 budget increase the socio economic benelits in the Local Govt
Yes ( ) No ( )
(e) Have you satistied with the budget discipline observed by the L. G.
officials yes ) No ( )
(£) Did 2008 budget reduce the workers redundancy in the Local Govt,%
Yes ) No ( )
{g) Did the Lacal Govt. make additional investment in order to increase its
local revenue Yes  ( ) No )
(1) Which of these problems is associated with the 2008 budget of the
Hadejia Local Govt. (tick the option that is appropriate to you)
a. Dependency of statutory allocation as a major source of financing
budget [ |

b. Change of purpose frem one head to another [ ]

c. All of the above [ ]




(3) Which of the following options could be the best possible way to solve the
nroblem of the budget:

a. Reduce dependency on statutory nllacation embark on internal generated

revenue [ ]
b. Avoid change of purpose from one head to another [ ]
¢. Avoid under estimate on voting monies [ ]

d. All of the above | |




