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CHAPTER ONE

1.0 INTRODUCTION

In all organizations whether they operate in private or public sector, there is an essential
increasing_ awareness that employees are the most Important assets towards the achievement of
organizational goals and objectives to that, the ingredients of motivation lie within all and the
internalized drive toward the dominant through of the moment(Robby 2001).motivation directly
links to individual performance and effectiveness that gain to organizational performance and as
catalyze for all individual employers working for an organization to enhance their working
attitude for performance or io complete task in much better way than they usually do
drganization panagiotakopous(EOlE%) concluded that factors affecting staff motivation at a period
where the financial rewards are kept to the least leads to stimulate eml;loyees performance so,
management personnel responsibility to motivate their employees to work as pee expectation to
enhance the organization performance leading to the achievement of planned goals and
objectives similarly ,Dysvik and Kuvaas {2010} concluded that intrinsic motivation was the
strongest predictor of turnover intension and relationship between mastery approach goals and
tumover intention was only positive for employees ,low in intrinsic motivation the only thing

organizations needs to do is to give employees with ample resources and platform to do.

As per kilo(2013) a successfil organization must combine the strength and motivations of
internal employees and respond to external changes and demands promptly to show the
organization value . The research work has taken various techniques of motivation from existing
literature, and managed to make flow of motivation from young age employees to old age
employees from organization perspective managers need to understand the flow of motivation, it
ilefps them to create a culture where employees always get motivated fo do better .barney and
Steven Elias(2010)fond that with extrinsic motivation there exist a significant interaction
between job street, flex time, and country residence. Leaders know that at the heart of every
productive and successful business lies at having organization culture and hardworking people
collaborate passionately to produce great result (Gigantic and palmer 2011). In the body of

literature, various frameworks are used by the research work based on theories of motivation



1.1 BACKGROUND OF THE STUDY

The aim at priority of each and every organization, where her public or private lies on the

Jjourney of maximizing output and retaining a prospect development and growth which is

sustainable in this regard, organization are concerned with how to motivate workers, make
committed and ensure thejr Job satisfaction in order to accomplish organizational goals and
objectives.

Motivation means “to move" and it is derived from the Latin word mover. It is" the state of an

individual perspective which represent the some particular behavior”,

Gibson (1980) motivation as an internal force which stimulate, regulates and upholds a person's
more important actions. Its existence and nature is deducted from observations and experience of
behavior. By using motivation as a tool, a manager can effectively and efficiently blend both the

otganization and individuals goals

Terry and Franklin (1987) explained motivation as "the need or drives within an individual that
drive him or her toward goal oriented action. Appleby (1981) defined motivation as the way

urges, aspiration, derives and needs human being direct, control and explain their behaviors,

Motivation and job satisfaction are management principles used by managers in influencing their
subordinates in order to be productive in their performance. While job satisfaction on the other
hand refers to a feeling contentment experienced by someone whose performance has been
recognized through performance appraisal as commensurate with what is expected of him.
Therefore if an employee is well motivated by recognizing his or her performance, the employee

will derive job satisfaction

Scientific management assumes that an employee is an emotional being and emphasizes the
%mportance of encouraging cohesive work groups in which each worker, has sense of belonging.
It is recognizes that people process; potential for development, capacity for assuming
responsibility and readiness to direct behavior towards organizational goals. It is therefore, the
basic function of a manager to create an enabling environment which helps people recognize and

develop these human characteristic through motivation, At manager is required to comprehend



human behavior in order to utilize motivation s an essential instrument to increase
organizational productivity,

Motivation is a general term applying to the entire class of drives , desires , needs, wishes and
similar forces; to Say, management or managers motivate their subordinates is to say they do
things which they hope satisfy thus drives ,desires and induce the subordinates to act in a desired
manner

Also it is responsibility of the manager to provide an environment conductive to performance but
staff motivation is the responsibility-of the individual themselves (weihrch and Koon 2003).

Individual behavior is determined by that motivates him. Their performance is a product of both
ability level and motivation so if the manager must achieve the goals and objectives of his
?rganizatipnal satisfactory he has motivate his subordinates and also he must attempt to know the
need and expectations of his subordinates if he is to influence their behayior and performance at

work .

According to RebisLikert (1967) every aspect of organization activities is determine by
competence motivation and the general effectivencss of its organization of all the task of
management managing the human component is the central and most important task because all

depends on how well it's done .

To cut its short m the logical reasoning from the above, is to ensure that employees if the
organization are taken care of in such a way they give their best to the realization 0f accepted

goals.
1.2 STATEMENT OF THE PROBLEM

Despite how virtual motivation is in attaining organizational goals and objectives , organization
are not separated from the problems of poor performance , low level production , inefficiency

and so on . And this effect the both side of employees and employers

Some employees are lazy to do what is towards expected of them and the geared always towards

giving excuse to keep them away from doing the work , to that when they are met with lazy



Effective performance of staff in an organization cannot be achieved without adequate

Compensation package in incentives to motivate the staff. The research work also intends o
ascertain how much the productivity output is when the staff are adequately motivated. so also in
producing maximum output the managers of an organization should adopt motivational guns as
their most effective tool in attaining sustainable development as well accomplishing their

organizational goals and objectives.

The study also tries to explore on types of motivation on behaviors of individual, wants and need
which differ from social aground to another, from one generation to another, from one
environment to another and so on, Therefore, there is need for an organization to identify

comprehensively on its staff in order to mot; vate them accordingly.

The study also categorizes workers into behaviors in order to differentiate between the incentives

to be used in motivating the employees.

In a nutshell, the research work ascertain the emphasis on rewarding employees for betier

performance and output.
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1.4 RESEARCH PROPOSITIONS

and how the study will be,
Motivation as an essential tool in attaining organizational proving: '
* Motivation is necessary machine used in driving out the achievement of an organization,

* workers efficiency is ap organization is determined by the magnitude of motivation given

by management

*  The more good care is given through motivating workers, the more aftention they give to

the best performance,

*  The ability of a Mmanagement of an organization to motivate their workers, the more level of

efficiency is increased as well job satisfaction
1.5 SIGNIFICANCE OF THE STUDY

The concepts used by the researcher work are unambiguous they are quite cheap order to enable

éasy understanding and practical zing the written literature.
The research work all however, be useful 1o implemented accordingly

Moreover, the research work is at its simplest term to redressing problems itching whether
managers or students about motivation as its clears the debris of confusion along the way of
getting hold of workers in an organization in logical ways for managers as well impressing

examines on the side of students and passing in flying colors.

In a shell, the research work is so much itnperative to the development and increment of output

which serves as a path to attaining organizational goals and objectives.



8overnment as a cage study, the factors comprise;

* AVAILABILITY OF DATA: Obtaining data especially primary data (such as experiment,
observation ete.)

2. FINANCIAL PROBLEM: Lack of enough at disposal also constraint the study, for materials

are uneasy restricting the Tesearch work
3. TIME; Shortage of time contribute not in small quantity towards restricting the research work.

4. LEVEL OF EXPERTIST: The researcher’s level of knowledge is a great limitation to the
work due to the level of skill and experience, for the main work is done through the use of
secondary data, because the primary source needs skill and experience all together with talented

ness which require more knowledge.
1.7 HISTORICAL BAKGROUND OF THE STUDY

Gwaram is a local government area of Jigawa State, Nigeria its head quarter is located at town of

Gwarampopularly known as TshohuwarGwaram,

The local government is made up of a number of towns and villages including Fagam, Farin
Dutse , GalambinAja , kila » Maruta, Nasarawa , SabuwarGwar, , KafinFulan; , kwandiko |

Sara , or Nagogo, Yayari, Rabadi, Tsangarma, Gwani, Innakawa, and the rest ,
Geography of Gwaram Local Government Area

Gwaram local government are oceupies a total area of 2,173 square kilo meters (2,173km?)
ground distance define population of 272,582 at the 2006 census. It has an average temperature

of thirty four degrees cent grade (34°C).

Its topography is generally Characterized by undulating land and also characterized by the

presence of several hills of vary flying elevations.



The Population of Gwaram loca] government is 272,582 according to 2005 €ensus out of which
120, 28 (44.13%) are made while 260,554(55‘13%) are female with kofal land of 2,173km?,

The Population growth rate is about 2,59, where literacy wag Dlace at 229; op the total Population
seventy five (75%) percent of the Househofd were self-employed with agriculture gg their main
occupation the average household size was about five or SiX person per household the local
government arey is considered {0 pe semi-urban with greater loca] 80vernment hag five districi
heads, sevénty four village heads, eleven Dpolitical wardg > IWO state assembly constancies' ang

one federa] constituency ,

Economy of Gwaram Loca] Government Area



s .

of markets such as Sary matket , gwam;j market .Gwaram market bisirks market | haya market,
dingaya market, farindutse market and 5o on.

The loca] Bovernment ig blessed with number of natyra] resources such as ; black clay , quartz |
tin, gum Arabig, kaolin | honey, date palm, etc, the area has five grazing lands three dams, six
rivers and Seven hills | the nature of the Jand jg loamy soi] in which many varieties of crops are

any gratefy] venture

Ethno=Religious Setting of Gwaram Loca) Government

The people of the area are predomi-nantfy Hausa and Fyjan; by tribe, with Some bare-bari apd
few wangarawa and they are dominantiy Muslims by religion (99.9%).

Political Setting of Gwaram Logaj Government

~

government is chaired by the Secretary to the locaj government followed by seven heads varioys
department. The chairman is assisted by five advisers and Supported by fiye Supervisory

councilors serving as ceremonial heads at the five respective department of the local government

council,

maruta, Sara, sangarma, and zabadamnagogo

Similarly, the loeal government has staff strength of 764 staff (as: at 2016) in the seven
operational department » Planning and statistics , finance and supply, works and housing |

co
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agriculture and Natura] Tesources |, socig) and Community development » and Primary health care
(medical)

Similarly, Gwaram local 80vernment ig currently headed by an EXecutive chajrmay In person of
honarable ABDULMAT I SHEHU elected during 2015 election

1.8 DEFINITION OF KEy CONCEPTS

The research Study worjc comprises the following terms

Motivation
Essentia]
Tool

Attain
Organization,
Goal

Objective

Motivation:

Weihrch and koontz (200535 9) "motivation is a gratefyy] term applying to the entire ¢lags

of drives , desires, needs, wishes, and similar forceg®

According to Jones and George (2003), "motivation refers to those Psychological forpes
that determine the direction of a person's behavior i an Organization, 5 person's behavioy
in an Organization, a person level of effort, and 5 Person's leve] of persistence”

Motivation ig therefore; 4 force in g human being which is sustained and goal direct
towards making him forgetting his own interest and pursue the interest of fhe individya]

Or organization motivating him,



ﬁ

it's also being seep as a feeling of enthusiasm o interest that makes a pergop determined
to do Something

Essentia]

According 1o Macmillan English dictionary (MED) at the beginning of 2002 the new
edition essential meang "the most bagic and important aspect of a subject",

It refers to indispensable ingredient, Component or part of Something which help to make
that thing g0 substantive ang crucial,

Tool;

Attain;

Organization ;

Macmillan English dictionary (MED) publisheq 2002 refer Organization ag "y group of

people who have a particular shareq Purpose or interest" refers to the coming together of

which is long.

10
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Macmillap English dictionary (MED) defineq objective as "something that You plan to

achieve especially in business or work " it j5 5 Specific result that 4 person or

Objective:

Organization ajms to achieve within a short time frame with available resources that

LIPLAN op THE STUDY

The research work is sequent divided into fiye chapters, chapter one and first chapter consists of
the introduction, background of the study, Statement of the problem, aims angd objectives of the
study, research Prepositions, significance of the study, Stope and limitationg of the study,
historical background of the study deﬁnition of key concepts, plan of the study as well as the

referenceg,

writers, the chapter starts witp an introduction , thep an overview of miotivation | motives for
behavior motivation , motivation as ap effect tool for managers relationship between
motivation, job Pperformance and Job satisfaction » theories of motivation theoretical frame work

and references,

Chapter three of the research deals with research methodology which discuses in details what the
research Work will do. like aj] other chapters it includes; the introduction as the first term
research design, Population of the study, sample size, sampling techniques | methods of daty

collection , research design, research instrument, methods of datg analysis and Jags ie.

references.

Data presentation angd analysis is the little of chapter four of the rescarch work, Ag usually it
starts with the introduction, followed by demographic data of the tepresents, presentation and

analysis and references,

The Summary, concluding, and recommending chapter comprises, summary, conclusion,

recommendations, bi bliography and appendix (questionnajre design)

11



CHAPTER Tw(
LITERATURE REVIEW ny, THEORETICA, FRAMEWORK

T —

| 2.1 INTRODUCTION

make it easier and understandable to the readers,
22 MOTIVATION: AN OVERVIEW

Historically, motivation comes from a Latin word “mover” meaning “to moye” motivation is a4
brocess of arousing movement in individual to produce and regulate through the release of

energy by multiple variable or factors with in the individuals in the environment.

Motivation is an energizing force that compels and maintajy behavior, It is not an easy task to
motivate human being because of the complexity nature of human being as a sacial animal, to
that ,the success of any motivational effgrt depend largely in the extent to which a motivator,

meets the needs of the employees for whom it is intended,

The general purpose of motivation theories is to predict behavior, Motivation is not the behavigr

itself and is not performance. Motivation concerns action and the interna) and external forces

hove best to motivate staff to work willingly and effectively [Mullins 201 0].

Method for motivating employees, is an intrinsic and internal drive 1o put forth the necessary
effort and actions towards work-related activities. Motivated employees are essential to the
Success of an organization as motivated employees are generally more productive at work place,
I Motivated employees become more engaged in their workplace. Employees’ engagement is an
i imperative pent of an organization. Research has found that organization with engaged

employees, have three time higher profit margins compered to organization with disengaged
ployees, :

12



Daft, 2012, Micullagh, 2015, Riggio, 2013, Grobler atal 2011 and g on. All of thege definitions
do hors “want” “wisheg™ “aim?> “goals” “needs” anq “incentives” Lathan [1998] defines

of behaving in different ways Onwubulili, Amara chin [2014; 50] defined motivation in this way

“motivation is that energizing force that inducer or compels and maintajn behavior Motivation

them (managers) to motivate and direct the efforts of their subordinates towards achievement of
Organizational geals and objectives. Motivation is a human Psychological characteristics that

contributes to a person degree of commitment (stoke, cited in tellg at all, 2007) and it includes

motivation is commonly assumed to he 3 good thing, One cannot feel

d about oneself if one is not motivated, Secondly, motivation is one of several factors
Very goo

i 13




working for them, they can tai]o, job assignments and rewards to what Dbeople "tick" motivation

can also be conserved of g4 whatever it take to Sheourage workerg to perform by fulfilling or

achieve get goals and objectives,

2.3 MOTIVES FOR BEHAVIOUR’S MOTIVATION:

Behaviors determine how an individyal would be motivated, the foliowing are basic motjyes for
behaviors’® motivations;

1. Drive .
2. Need

3. Instinct

Thus, drive could be defined as a factor of inﬂuencing behavior which deajs with
physical energy that release the body with that energy and finally leads to an activity, He
started spiritually while its outcome physically,

Drive is motivating factor within the personality of selfishness in burpose, wish or
interest,

Interest towards choice of course to study, choice of friend or marriage partner, wish 1o

be polite ar violently and so on.

14




Organization he o she finds himself o herself achieve jtg objectives ang goals or
downgrade the Organization on the other hands,

2.4 MOTIVATIONAL TOOLS AND THEIR EFFECTIVENESS
T"he are some of motivational too]s with their overal] effect;

L. Remuneratiop and compensation Packages

2, Security of job

3. Promotion

4. Participation

5. Punishment



An employee is cager to see this happen to him or had in his or her Organization, It is pot

only been in terms of money rather, in terms of recognition of an employee's service
Importance or performance.
This tool when considered -with much care and practiced accordingly helps increage

organization goals and objectives.

Participation :
Another important tool in attaining crganization goals and objectives is participation,
other imp

People entered having problem and the ways of solving those problems. It is when there
ople enter:

iati reali ectively
i icipant innovative and initiatives are realized and works are done cffect y
18 participant new

i n and knowl dg valuable Q
and EfﬁCleme. nght kind of par UClpathll )‘lelds motivatio wiedge

Organizational success.

16




Ajibola, kofo @015:67

motivators, it ¥ e

* Punishment ,

Some employees ape motj

reinforcement efc,,

' ldentifying motivating factors:

The managers should first identify what really motivate associates, people do resolve at

doing their best work when they find themselves in an enabling environment which

makes them feel valued where they get a job well done a "thank YA,
back" ete Through this simple countries, the managers could be able o achieve & grant

"a pat on the

impact on organization morale in motivation their employers which will in retum end at

. 4.5, 1 v fficiently.
mproving the organizational work effectively and effi 34

17




Through motivatiq,, » €Ssent;

al factor g
the $ 108 motjygy;
by Managerg there teﬂdency of it (my . ating Cmployeeg are not wej| recognized
; . Otivat]
side when the “mportant facy, are wyjj|

the Organization Will be achie

ng) op 1
&) or hinde Productivity | op, 16 other

) Vable s to ¢t

achieved. Manager shoulg kn N

something becayge they wap oy d 3
1L,

knowing what i impommt to a550cigteg

Tocut it short, if Proper motivatiop,

with productive employees,

riormance is linked with group performance, the outcome revealed that higher job satisfaction

leads 1o higher performance although it is not always the case. Working in team is the key in
loyees should not be kept in isolation by

&hieving desirable outcomes which means that emp.
should pe encourage work together to effectively achieve the goals and objectives whether in
€0Up o the organization as whole.

Hany Urganizations will use appropriate rewards systems to improve the inventories to I'mpro‘ve
Mployees job satisfaction (springs_, 2011) igalens and Rousel (1?99) that employees b_eha\'l?r
ind r'eedmgs are effected by motivation and job satisfaction according to (20}(()5)01:}::3 rei:::::
Mieen Organizational and employees should not only .fOCL'S- O 485 ) ¥ ; ‘
— \ : nting the incentive system with a high level
-”‘S"i"“fﬂlional should put more emphasis on impleme;

i 2006) revealed that
“Qui , . i1l increase. Person and broad bridge {2006)
.\ Emponees doh safisfRction ¥ the differences in nature of each

: d consider
T N [ in centric nee
&u!l]g,j(mns in the developmem of in

18
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industry and backgmund of e

ach backar,,
in to develop an effectiye &round of each gp

mOtivation Sl 8anization Orgam'zation should also take

e 0 Increase 4 ivati ;

Wi This term o i improving Gk Mployeag: Mmotivation towargs their
icien

CRaNIZAtOnS to megy 1T performance out Y and quality of wor enabling
Comes,

Y Incrementq asg s
; 4 Motivatjg : ) :
employees and inerease gppar: 1 tool, found that 1t effectively motivates

27THEORIES OF MOTIVATION

Many scholars Wrote on what motivate individuals is an Organization or personally under this
unit the research work is discussing one of the motivational theories carried out by some

Prominent scholars . Among which the following are to be discussed;
*  Maslow's theory of motivation (hierarchy of needs)

*  Vroom's expectancy theory of motivation

*  Fredrick Winslow Taylors theory of motivation (tylorism)

*  MeGregor's motivational theory x and y.

*  Maslow's theory of motivation (hierarchy of needs )

4 lb]a]l w was born or Apllll 1, 1908, in Brookl yin, New York where h W
am Maslo s & gre up

hildren born to his Jewish parents who emigrated from Russia. Maslow
the first of seven chi

19



later describeg g “aly childhogg a

- : b&ppy and lonely and he SPent much of his time
in the library, Mmersed ;,, books.

€I SWitcheg to the Lrniversity Of was coygin Wwhere he developed ap

8 mount i, Psychologjyt Harry Hallow whe served as his doctoria]
advisor Maslow Carned a)y g,

interested in psychology and

e of his i Psycholg,

2y from the university of Wwas cousin; g
°rs degree in 193, and

bachelor degree in 1930, 5 ety a doctorate in 1984 :

2

heart attack,
Meslow died in California on June 8, 1970, due to a

ivating human based on
ah H. Maslow formulated a framework of motiv S
: S i , May managers an
In 1943, pr A iduals (as a psychologist). From his work y
clinical with individuals

d k fi agement.
i d oyvees and wo. Orce manag;
11 Wﬁys Of'motivaﬁng GJHPI Y

i i needs,
y i Y unsatisfie
10 S moft1y I ted that human bemgs are motivated b T
i i {8} presen d
M W' tivational the

d be ore
5 4 must be e i
neeas as to be fo quent i.e. the lower neei S fulfi 1

fi g the d th llowed sequent 1 d.

the higher needs

1 ¢ the
‘ serves to motivat
i it no lOHgGI’
gi en need is a Sﬂtlsﬁed,
nce a gi
i d that o
: 2 believe

"ext higher heed.
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B

W) before 2 Persop

ust be sat can 4
need that must Satisfieq those Deeds are g ct unselfishly g, are general types of

s Ve i nughey 8 identifieq 1, him and they ape 4
+  Psychologica) Needs :
+  Safety needs
+ love and belongeg Needs
* Esteem needs

. Self-acmalization Needs

. Psychologica[ needs

of his body which food, clothing, ajr, shelter, and the domestic processes such as
excretion the people who are willing to do whatever it takes to feed their familjes are
8ood representatives of those who are in this level; they would risk their of their survival
their freedom (such as in committing criminal acts) just to say could have food and their

dinner once the psychological needs are satisfied a person could move once to the pexi

level which is the need for safety.

*  Safety needs

i has been secured, the need to feel safe takes
Once the needs for body's maintenance

d Safety need take -place forms such as personal safety which is the ane need to
Precedence. Sa -
feel free from physical harm such as war and domestic violence.

i Tovision of safe
Si duals became safety serving mechanism, there should be a p
nce individuals be S ot Grems 21l fommes o7
nment through job security and provision of free: i
worki ironmen 5 g
;v ion, torture, embarrassment, robbery attack et
threat such as oppression, )
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working conditiop, securi

treatments shoulq p, ChSure
Love and belongieg Needy;,

The need for love

separately, rathep in the ¢

One a person feels, safe he Or she wj)

take forms in to two Ways; sexual ang non-sexyal.

ostracized from friends or by people who are love loan. this need these are common

When a person has already received love and belonging, they feel much better and more

motivated which is now next level i.e. esteem needs.

Esteer needs:

just love and
This is now the point where people seek self-respect and este:}i:i :;tf;;; :;HVJ:; ;bes ¢
belonging. It can be done e fame- E:d gj::fe internally oriented which is
lowe version. The higher version is the one whlct 1; is higher need humans. The need
the need for strength, self-mastery, and self—respfsco.to i B i
10 ingert influence (i.e. power) arises here, so &

orld. it differs from
: need over the wi
ividuals are competing towards - T e
FeCng.zed i Iflleldua tions to orgamzanons as

izatio
orgamza

Person ¢ person, generation.
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Struggl es. The Stl‘ugg]es llﬁght b

peacefu One i et}
ne 1.¢. the One Wit h
0 1 h bloods ed e lthOl.lt bIOOdSh d Violen
I l : €d or 1o] i
Of ac & > gI]I. 10n ete
hlevellle Slaf 3 reco I €8 the need fOl power, heed

Self-Actualizatioy Neegs

ause it ig Satisfieq by the absence

passing a degree i bio chemistry,

The needs are never satisfieq fully, unlike the lower need, because 45 one grows
bsychologica] there are always new Opportunities to continue o grow this is the what
€conomics referred to as "unlimited human wants" it is the stage where » person want tg

learn all theiy potential and the and transtorm perception into reality,

Maslow decelerated that to Tulfill self-actualization we must first conquer the steps in the

lower levels of the pyramid. So we have our psychological needs all ticking Over and we

; . level of esteem
feel safe Secure and master our social standing. We must also master our
¢l

[both of them] and this leaves us to utilize and develop our abilities, follow our dream
01 them] an.

; ceessful.
[that We must first create] and aspire to grow and become su

ak experiences, which serves
Selfact lized individuals have frequent occurrences of peak exp s
2 ; ‘ :
actualized indiv efund harmony and happiness. These ar:
& an eénergized moments to pr

i ch as:
individuals have motivators su
i . f self-actualization those individ h
gk feach this stage o

’

: 0 on.
i ation and s
Uuth, Justice, wisdom, initiation, innov
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Maslow made Ming; .

change In hig
Mog,
development What p calleg selg el h

behind our Own self. B

® agreeq gy,

€Te s g 1y; .
ansesden g n higher Jeye) of

Wselves 1 Something well
Vel goes bevond the top of

. ffering 0
Stic gy Spirit

+ this Je
€ mogt Soughy

Academjc accomplishment,
Prestige, status, power,rendition,need
For achievement e,

Friendships,Romantic attachments, family, socia]

groups, Sommunity groups ete,

Financia] security, health and wellness, safery against accident

Foot, water, breathing, home stasis, nutrition oic,
4 A

tisfied before the higher i.e. from
Vg d that the lower of need are sa : =
o theory SrHh h work, classification of Masiow's hlerarchy
: : esearc s
psy‘:hmﬂ | e ioi i esult of resources
- gical to self-ac ight very across cultures, religious belief as a r £
leeds jq Dot universal and mig e e e
: o i nces. it might )
mageo : ' Tl her age groups, while,
. the other agi
i < i aph[cal Iocan'odnr had higher thSical ik thel:[:e esteem need is the highest
0 a iy
§ ol i é i ayaibe At g If-actualization level, and o]d
iy, - e DA B oung adult had the highest se.
%8 the adolescent of age, ¥y
group
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agﬁ had the highest feyq of Security

quential order of Mag] gy hierarehy

The hierarchy of Mas]oys cauld gjg
qust change the sequence Order o

» 1L 18 Ve > 7
eat, drink 85 @ result of fo, and o)) *Y Possible during war gime people coy

0 be affec

Janger. ity Which wi) redress them from

Therefore, according to gy, research wop

sequencly.

University of Michigan, He s the younger of two brothers he has, [n 1949, victor vroom
father realized the lack of futyre planning by his son, for thig reason, his father found »
job as a teller at the royal Bank of Canada for his son. Victor vroom soon identified that
he has more potential than only work as & teller in the bank as 4 resyly of former bank
member advice from the blue knights, he applied to sir George College, which is now
called Concordia University. Since his father early retired he himself had to finance his
education. After his PHD victor vroom started to work as a director in the survey research

Centre while simultaneouSJ_Y also work as a lecturer in the department ofpsychological at

the University of Michigan for two years.

»

He got offered to work for the University of Denny vain wherehhe t.allghf T:TOd:::ZZ
Psychology, social psychology, and industrial psychology. In t:n :g:de ::C{;r s
thorized work and motivation, When his employme-m c‘mtracnked un’jversities were
decided 1o teach at carnage Mellon university in thez.t time top l'z e‘;en[ e
1ot focus on psychological but more centered on business or manag

i 1 dward deci with
Tor, i ntel ual SOCI i 3 Yy
g lect asso ation Wlth two S[udCﬂES n Palf.lC hlarly E

bt o
ivation".
o : ent and motivi
Who he authorized " managem
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In 1972, victor vroop, left Carnegie Meljoy Uniy,

] CIsity ang Started tq Work for Yae University,
B as 4Ppointeq 10 chajy

However, five yearg later Victor

) Vroom Wag diagnosed thought ¢4 be diagy
but afterwards it Seemed tq pg sarcoidosis, an inflamy,

S, eyes, skin, anq heart,

osed with lung cancer,
atory disease that ¢,

i Ortunately the g

; . an affect multiple areag
of the body mcludmg the lung

Sease was treatab]e and
he is out of danger,

be organized or connected,
Behavior is seemed to be function of Interaction between values, needs, expertise, demands,
Vroom's theory of motivation is based on three basic concept which are:

' Valence

* Expectancy

*  Force

S ire for something and is related to
ngth as a result of the desir
i an stre
This explains that hum

f action may be
of the course o

ion. The outcome

) se of action. ing is based on upon the
nation cour mething

the outcome of alter

's ire for so
son's des

iti ative therefore a per

Positive or neg
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Force:

According to vroom's expectancy theory, you can expect employees will increase their
effort at the work when the reward has more personal value o them, They will be more
aware of the fact that there is link between their effort and the results. It means that both

the organization and the employees have to be aware of the following three processes:

Increase efforts will improve work performance,
Increased performance will led to bigger rewards.

The offered reward will be appreciated by the employee.

i . particularly th
If dition is not met, it is hardly to motivate the employee. particularly the
one of these conditio >

i out together with
1 an an issue an organization therefore, has to find out tog |
Cast part that can become e ~WhIEH rewand moivaie
I : i d individual employees valued .
1S employees which rewar .2l bonuses to be the best way to motivate
ia

ider financ
them, Organization often conside
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employees, even though @
! € Expectan,
Y

most im, theory .
The }?Ol‘tant factor to en'lployees_ Th;y' hows that this jg by no means always
b offering 5 financjq) bonyg S Why there has 16 be 4 Proper balange
individual €mployeeg. Setling 4 clear

erfonnance Standard, tailored to

academy in Exeter, New Hampshire, with the plan of eventually going to Hapyarg and
becoming g lawyer like his father, 1 1874, Taylor passed
examination with honors.

the Harvard entrance

Taylor was an American mechanical engineer who sought to improve industria]
efﬁciency. He was one of the first management consults, Taylor was one of the
intellectual leaders of the efficiency movement and his ideas, broadly conceived, were
highly influential in the progress era (1890s-1920s). Taylor summed up his efficiency
techniques in his book "The principles of scientific management" which in 2001, follows
of the academy of management voted the most influential -mana:genlaem book of the
tWentieth century. His pioneering work in applyinjg chgineermg prmc1pl?st;o bthe ::):};
done on the factory floor was instrument in the creation and developmeét of the bran

" ial engineering ". Taylor made his name, and was
engineering that is known as “Industrial eng

2 1 ortune
f his O k, in SClBﬂtlﬁC Illallagelneﬂ[, howeve g he d
b [8) Wi made his fi

thiete who created nationally in
improvement. Taylor was also an athlete
Patenting stee] process i

; t, 1915.

tennis, ang died at 50 i.e. march 21st, tific management theory is a
1 1c

sl known as scienti y
Fred y otivation also ) Sscfive is fiproving
Tick Winslo ’s theory of m Its main objecti
w Taylor’s " orkflow.
Sory alysis and synthesizes W arliest attempts to apply
® Management that an

8

ency, espe Vi W ne of the e
- y bor producti ity. It was 0.

: el cially la

3 =p Y
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ivity ip :
¥ iner, cases, Meaning fower Workers or Working hours where needed
t0 produce the Same

0
, : : amount o 800ds, Iy the short term, producn'vity Increases like those
achieved Y Taylor'g efficiency tech.niques can cayse consider:

; ) ation distuption, Labor relations
often became Contentiop OVer whether the finanejy) benefits wi

Il acerye to owners in the form of
increased profits o Workers

10 the form, of increageq Wages,

Taylorism s one of tha first attempts ¢, systematical!y
imprOVement 3 a scientif

treat Management and process
1c prob]em,. and Taylor g considered g founder of modern industria)
engineering, Taylorism may have peep the first “bottom-up,” Method and foyng a lineage of

knowiedge for doing Sscientific Managemen; evolved jntg Operations Managemen, Operations
research, and mManagemen; Cybernetics,

f scientifi management was to produce k.nowledge about how 1o improve work processes.
Although the typical application of scientific management was memg factoring, Taylor himgels
advocated scientific management for al] sorts of work, including the management of Universities

and government. For example, Taylor believed scientific management coylq be extended 10 “the
Wwork of our salesmen”,

Today’ ilitaries employ all of the thajor goal and tactics of scientific Management, if not under
oday’s mj
in contri i d output are used by modern
i but wage in contrives for increase
that name. Of the key points all

¥ i in the form of skill bonuses for
il izati mcentives rather appear in
Military organizations, Wage

enlistments,

§ be seen to have begun in the scientific management erq, Practices
Modern human resource can

rently used in o
descended from scientific management are cur y

). Likewise in counties with a post-indust m
ged care). [

ffice and in medicine (eg.
Y. Manufacturing pybg re a
. ice sector. One approach to efficiency ip
ith most workers in the service se
Telative]y few, with m
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information vy IS calleg « g .
of employees Who ge

Sented in hig book “the human gjge of enterprige”

(1960) which he Proposed that Manage;2g individua} assumptionsg about hjs man nature ang

behavior determine how individyg) Managers the;, employees, e contributed 1oy apqq the

development of Managemen; and motivatigna] theory anq also a Contemporary of Abraham

having high levels of motivatioy.

or theory x and Y are clearly explained below

To clean confusion, the assumptions of McGreg

Assumption of theory ‘X” | A
iti d lazy, to which they give excuses to make thejr away from jop,
Employees are less ambition and lazy,

rk and is geared towards the reasons if possible to avoid the J;)h.
isli WO, ) . . q ;
The average person dlshkeb forced, controlled and directed to ginger them In order to do wjg
e forced,
erefore employees must

s Is.
zational goa
is EXpected of them to achieve the organi
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The primary motivation are fear ang o,

Assumpfion OfTheory wym

People are capable of putting mych imagination, creatiyj by,

initiation to solve problems, and goal
depends on the perceived rewards for achieving them, Mog

t people work naturally towards goal
to which they are committed and not only accept but also seek responsibility,
McGregor never conclude which theory is more appropriator or more important, instead, has

believed that beta the two theories are workable, but not for the same people.

Conclusively, theory x management works with employees who are motivated by basic needs,
while, theory y management works with employees who are Leigh and are motivated by higher
needs. But nature of a job with the management may also affect whether theory x or theory y
approach is going to be used. Though your assumption about what motivated your employees as
a manger will likely have the biggest impact on which of these two approaches you take, your
choice con also be shaped by several other factors. These include management structure (tiered

or flat) the type of work that is carried out (repetitive or challenging) and their skill level i.e.

employees (amateur or experienced).

23 THEORETICAL FRAMEWORK

The th ical framework is the structure that can hold or support a theory of a research study.
¢ theoretical fram

thy ntroduces an i orYy ins why the research
i d describes the theory that explains wh
The theoreftical framework intr S

; human relation theory is to be discussed in this
i 7 erning problem
Problem study exists. In this conc

unit,
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According to human relation approach, m
This approach hag its origin in a serjes o
his associated at the Harvard school of

worker, near Chicago.

anagement is the study of behavior of people at work.
f experiments conducted by Professor Elton Mayo and

business at the western electric company Hawthorne

The studied bought out for the first time the important relationship between social factors and

* productively. Before it productivity of the employees was considered to be work and money

wages pend to them. Per the first time, it was realized that productivity depend largely upon the
satisfaction of the employees in the work situation,

Emergency of Human Relation Theory :

Human relation theory came into being as a result of a reaction to the classical approach, which
stressed on formal structure, The classical school neglected the humean side and under
emphasized on the socio-psychological aspect of organization. George Elton Mayo was in charge
of certain experiment on human behavior carried out at the Hawthorne works of the general
electric company in Chicago between 1924 and 1927. His research findings have contributed to
organization development in terms of human relations and motivation theory. What he found
however was that work satisfaction depended to a large extent on the informal social pattern of
the work group. Where norms of cooperation and higher output were established because of g
feeling of : importance, physical conditions or financial incentives had little motivational value,

People will form work groups and this can be used by management to benefit the organization.

Gorge Elton Mayo Experiment
Illumination experiment: - in this experiment maye changed the physiological aspect
uminati

o d no direct relationship. This experiment
the productivity showe
related to word but
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behavior of the workers,

Bank wring experiment; - this experiment hightailed the social cohesion among the

employees, Findings with fespect to human relation school are highlighted in

“management and worker” of Roethlis Berger and Diason,
Conclusion of the Hawthorne Experiment

. A factory is not only a techno economic unit but a psycho-social organization also ups. The
. morms and values of such group have significant influence on the behavior and performance of

the workers.

Physical conductions of work have some influence on the workers ‘morale and productivity. But

their interpersonal relations, attitude of the supervisors and other social and psychological factors

s

.~ have an influence.

Usually the workers act or react not as individual, but as the members of a group.

The workers are not more economic men motivated by money alone. They respond to the total
work situation including recognition, participation efc.

The informal leaders play a vital role in setting and enforcing group norms and manager should

understand and recognize the interpersonal and group relation of the job.
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da of Humap Relation Theory

It lacks scientific volatility

It is Pro-managemen;y and anti-unign

The theory i Homie di i
he theory is not aware of economic dimension and neglected the nature of work,
It could not explore the multidimensional Phenomenon of human motivation,

Marxists says that it is a new technique to exploit workers as it de-emphasized economic
factors

Itis over concerned with happiness
It does not recognize the conflict

It ignored the environmental factors of workers attitudes

' Conclusively those who stick to the human relations school of thought are of the view that the

| effeteness of any organization depends on the quality of relationships among the people working
I

f in the organization. Therefore according to them, the managers must concern themselves with an

’ analysis of organizational behavior that is interaction of people with the organization. The basic

’i assumption is this school still remains that the goals and objectives of the organization are attain

through and with people.
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: CHAPTER THRER

| RESEARCH METHODOLOGy
- 31INTRODUCTION

The chapter want tq make th [
o © reader know the 2SSUmption made gnq the criteri db
research work in Interpreting dat, i

basic pimples, assumption of inay; I ’

explained in thig chapter,
- 32 RESEARCH DESIGN

The research design to be used by the research
will be observed, controlled or

work in order to demonstrate how the variables
manipulated to generate necessary primary data for the study is

ested in observing what is happening to sample variables.

33 POPULATION OF THE STUDY

100 will be used as subset which is derived from the total population of 272582 to determine the

sample size.

3.4 SAMPLE SIZE

The sample size of this study constitutes of fifty respondents out of 272,582 population of the

Gwaram local government,
Sample size determination '
The sample size of this research study consists of the mathematical calculation where by the taro
Yemen (1967) formula is applied. The formula is
Nan_
Tin (e
Where n=the sample size
N=the population under study
E= the margin error (it could be 0.10, 0.5 of GoL)

N=1g.
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the study will yge sample size of 50

esearch work used stratified random

-~ The study focuses an the two known methods

. of collection data for research purposes. They
include:

N

- Primary Data: the research work intended to collect information never collected before on the

topic under the study from the sample size of the population of Gwaramlocal government, The

.~ information to be collected will firsthand information of primary information by the use of
questionnaire,

' 'Secondary Data: the research work also do collects data from already other printed materials,
Internet, books and so on. The research work used primary through which survey method of data

'~ collection is used.

3.7RESEARCH INSTRUMENT .

fihe hasic instrumeant 1o be used by the study to obtain data is “questionnaire”. Tt is a data

- Collection instrument comprising of questions designed and printed out for the ol

answer,

3.8 METHOD OF DATA ANALYSIS

ge to ease
. Wi Q] ¥ abul T pressm e ract
Th h work will us Ct'In percenta

 Understanding
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CHAPTER FOUR

K M\Tﬁ EKESENTATION AND AN ALYSIS

DDUC‘TION
hapter is EXtremely essential g this stud

CIPretation of the collected 4
and adopted chapter thy

¥ for it deals With presentation and analysis and
the use of the 5

€€ under methodo]ogy.
ver, the Presentation, analys

is and interpretation wi] solely focus on the information
urced from the research Survey by

ata through Ppropriate analytical tols already

distributing questionnaire were 50, while the appropriately
and returned were 42,

e
= ey

'B_LE: 4.1.1 QUESTIONNAIRE DISTRIBUTED
Responses

e4.1. 2: Distribution of Respondents by Sex.

Percentage (V)
= - No. of Responses
x Distribution

2

69.0%

31.0%

/ 100%

ich indi 69.0%) male
distribution of the respondents which indicates 29( %)
; ex distrl
le 4.1. Shows that the s

egate number of 42
‘ ) female respondents out of the aggreg

ile 13(31.0%

€Spondents, while
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dent were married with (61,99%
0%).

) and the widow and

Table 4.1.4: Distribution of Respondents

by Age.

Percentage (%) [

’42

Source: Research Survey, 2019 e ishest
Thea ble illustrates that the respondents within the age of 21-30 have the highes
tabove table illu

s istribution of 51-60 has the
1%) whereas the respondents within the age distribution of
Percentage (i.e. 57.1% 7

ber of 42.
lowwest proportion with (0%) out of the aggregate num
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Y Educationg) Qualification,

No.
12
10

Percentage (%)

Source; Research Survey, 2019
Table shows that the

educationa] qualificatio
Table 4.1.6: Distributi

Religion

highest numbers of the fespondent with 47.6
n while the Jowest with 0% is the BScy

% were from OND/NCE
on of Respondents by Religion.

MSC group,

e I
No. of Respondents o)

Christianity

100%
Source: Research Survey, 2019

he ab illustration we can see that number of the Muslim respondents the highest
From the above

97.6% while others took the lowest percentage 0% out of the aggregate number 42
percentage 97.6%

P i i : by Tribe
:[ab ed4.1.7 Respondents Distribution Y - 2
[ = r No. of R sponden!s ercentage ( /ﬂ)
T ribe | 0 e : | P
E 'I 3 . 2 7
Hausa 9
F 6
u[am' J

Others

1]
Source: Research Survey, 20




The table showg that the higheg: Number

2.4% i Neithar
Table 4.1.8: Respondents

of 35 s
e e percentage - Were Haygy With (83 394

anj,

) and | fespondent with
Hausa nor Fy|

Distribution by Work;
Working ©Xperience

11-20 years

Source: Research Survey, 2079

From above tabje indicates that
highest portion with (52.4%) while
31-40 which has 0 portion

4.2; RESPONSES PRESENTATfON AND ANALYSIS 0 MOTIVATION AS AN

STATEMENT: Motivation has significantly relation with organizations profitability.
Table 4.2.1
Responses (phrase)

Strongly agreed

Undecided

Strongly disagreed
|
Disagreeq

Eﬂai

Source: Research Survey, 2019
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the highest ;
« - » ro
has signification relation with orga 'p g °f27(64-3%) strongly agreed fa¢ motivation
. : NiZation Profitahi: 4y
undecided on the TeSponses 1o give, The other r - 14(33.3%) e i
SSponses je, 4

have not takep any porty
Y portion 44 they a1 0%.

STATEMENT: Adequate

trongly disagreed angd disagreed

remuneranon and i
e e Compensatign Packages ensure effective and
Table 4.2.2
Responses (phrase)
No. of Respondents Percentage (%)
Strongly agreed A 2
52.3%
Agreed 16
Undecided J 2
Strongly disagreed N

=
Total 42

Source: Research Survey, 2019

From the above table Wwe can that 22 respondent with 52.3% have strongly agreed that adequate
femuneration and compensatjon packages ensure effective and efficient production it respondent

dgreed with 38.1% disagreed with the statement were 2 per each phrase and strongly disagreed

ook no portion s it is 0%.
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STATEMENT: Motivag,
n enh :
Table 4.2.3 ances the quality of product produced inan o

Responses (phrase)

r—\ No. of Respondents Percentage (%)
Strongly agreed s - ———— |
45.2%
| 21 50%
[Undecided o
) 0%
| Strongly disagreed 0 o
- 0
D e o
x 0
Total 42 100%

Source: Research Survey, 2019

From the above table it can be observed that 21 respondent agreed that motivation enhances the
quality of product produced in an organization with 50 which took the highest portion of the
éggregate number i.e. 42, 19 respondents strongly agreed with 45.2%m, 2 respondent disagreed
with 4.8% while the respondent that undecided and strongly disagreed had no portion with 0%.

STATEMENT: The success of an organization depends largely on how it pays attention towards

motivation its workers

Table 4.2.4 »
Responses (phrase) No. of Respondents Percentage (%)
Strongly agreed 18 42.8%
Ag—reed 23 54.8%
: 0% °
Undecided 0 b
1 2.4%

Strongly disagreed

. % 0%
Disagreed
—— 100%
Total : s e oo o,

Source: Research Survey, 2019
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‘We can understand fro

m, the abo :

' took the high : : ve table that the respondent that

oC ghest portion with 54,89 agreed to the statement above

18(42.89
(42.8%) agreed, 1 respondent strongly disagreed with the

smte 'ent, hl]. both the agre
. 111 : LI ed phrase and undeci d pnra OK No an ortion wi
| .W e e de: hr s& took y p A %

STATEMENT: Motivati
i otivation helps to curb the problem of absenteeism in an organization

‘Table 4.2.5

Responses (phrase)
No. of Respondents Percentage (%)
Strongly agreed 17 40.5%
. (]

Agreed - 18 42.9%
Undecided 3 7.1%

. 0
Strongly disagreed i 2.4% =
Disagreed 3 7.1%
Total 42 \1_00%,"

Sburce: Research Survey, 2019
The above table depicts that the highest respondent with 42.9% agreed that motivation helps to
curb the problem of absenteeism in an organization at the same time the lowest responses which

is one responses strongly disagreed that motivation helps in curbing the problem of absenteeism

in an organization.
STATEMENT: Innovative ideas and initiation as well as creativity of the workers are traced out

through motivation.
Percentage (%)

Table 4.2.6

43

Responses (phrase) No. of Respondents

Strongly agreed

Agreed



3 7.1%
: 0%
: 7.1%
e 100%
: L
Source: Research Survey, 2019

From the above table we can observe that the highest responses (50%) agreed that innovative

- ideas and initiation as well as creativity of the workers are traced through motivation.

- STATEMENT: Your work satisfaction is very satisfactory

Table 4.2,7

Responses (phrase) No. of Respondents Percentage (%)

Strongly ﬁgreed 14 333%
| Agreed 20 17.6%

Undecided 2 4.8%

Strongly disagreed 0 0% J
 Disagreed 6 14.3% \
. | = 100% l

Source: Rescarch Survey, 2019

. i dent were satisfied with their work
highest number of the respon
The above table shows that the

as [hey agree 0 hlch 18 20 47.6%). W hile the lowest perc nt whi 0% strongiy C 1Sagreed
( /) e h 0,
i eIt d up! n, w. ch

.~ upon their work satisfaction.
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STATEMENT: . : {
The relationship that exjst between you and your immediate boss is very cordial,

Table 4.2.8
’_—__-———_____
Responses (phrase) No. of Respondents Percentage (%)
Strongly agreed It papmes— 40.4%
170

e | :

ieRrEe PP 52.4%

Undecided 1 2.4%
_—

Strongly disagreed 0 0%
W :

Total 42 100%

Source: Research Survey,

2019

From the above table the highest number of respondent i.e 22(52.4%) agreed that they the

relationship that exist between them and their immediate bosses is very cordial. While the lowest

percent which is 0% strongly disagreed.

STATEMENT: The more good care is given through motivating workers the more attention is

given up to the best performance

Table 4.2.9
Responses (phrase) No. of Respondents Percentage (%)
Strongly agreed 15 35.7%
Agreed 27 64.3%
0%%
Undecided 0 0%
0%
Strongly disagreed 0 o
0 0%
Disagreed
&7 1o |
Total -

Source; Research Survey,

2019
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From the above table |
€1t could be understood that the highest respondent 27(64.3%) that the more

performange, followed by 15 who strongly agreed with 35.7%
ained null as they were 0%,

gp‘od care is given up to the best

and the remaining respongeg Tem:

STATEMENT: ivation i i
i i Motivation is 4 necessary machine which allows an organization to develop to a
Certain position of achieving the organizational goals and objectives,

Table4.2.10
W_‘_ No. of Respondents Percenntage (%)
[Stronglyagresd 2 52.4%

Apreed 17 40.5%

Undecided 0 0%

Strongly disagreed 0 0%

Disagreed " 3 =

Total £ e

Source: Research Survey, 2019
It can see be observed that the highest number of respondents which is 22(52.4%) strongly
ag:reed that motivation is a necessary machine which allows an organization to develop to a

certain position of achieving the organization goals and objectives. While undecided respondent

and strongly agreed respondent took the lowest portion.

STATEMENT: You will put more effort toward your jeb, if you are given more incentives

Agreed

Tabled.2.11
_(phrase) No. of Respondents | Percentage (%)
Respenses
38.1%
Strongly agreed
-‘ 7 52.4%
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- | Undecided
| Strongly disagreeq

e ————

Posagreed

 Souwce: Research Survey, 2079 —

The above table evaluated that the tota] number of res

pondents that took the highest portion is
22(52.4%) agreed with the

statement above which means that they will put more effort towards

their job when more incentives are given, While undecided took the lowest portion with null

responses,

STATEMENT: You never attend any induction Course organized by your organization?

Tabled.2.12

Responses (phrase) No. of Respondents Percentage (%)
Strongly agreed 4 9.5%

Agreed 15 35.79%
Undecided 6 14.3%
Strongly disagreed 5 11.9%
Disagreed 12 | 28.6%

Total 42 100%

Source: Research Survey, 2019 ' .
F the above table we can understand that the highest number of the respondent agreed tha
rom

e O ed by their o izati ile thi i umber of
n r attend any induction cours I‘g&ﬂiZ y their organizations, while the lowest n
CVE

the respondent i.e. 591 1.9%) strongly disagreed with the statement.
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STATEMENT: Have You ever by

€E1 prom
Tabled.2.13 promoted due to Your proper performance?

|Swongly agreed |

Strongly disagreed

e

No. of Respondents

Percentage (%)

26.2%

9.5%

42

greed that they have been promoted due to their proper performance, while 1 respondent with the

lowest portion (2.4%) strongly disagree

STATEMENT: Motivation makes an organization to accomplish its goals and objective to the

highest self-actualized stage.

Table 4.2.14

W\

It can be seen from the above table nutrition that the highest number of respondents 20(47.6%)

100% J

d.

Source: Research Survey.

Responses (phrase) No. of Respondents Percentage (%) |
45.2%
Strongly agreed 19 i
22 52.4%
0 0%
Undecided
= 2.4%
Strongly disagreed
0 0%
.
Disagreed
T 100%
Total
2019
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Table 4.2.15

No. of Respondents

Percentage (%)

| Stongly agreed |

B 24 57.1%
e e 0%

Stongly disagreed | 2.4%

Disagreed 4 9.5%

Total o [ 42 100% -

i

Source: Research Survey, 2019

We can observed that the highest number of the respondents in the table above depicts the

highest portion of the aggregate number of the study. While undecided takes no responses with

0% which is the lowest responses.
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CHAPTER FIVE
SU
MMARY, CONCLUSION AND RECOMMENDATION

NTRODUCTION

his chapter summari :
. h arizes the entire work conclude it and recommend on the findings based on
; zarch conducted. It given summary the detail of the whole work.

5.1 SUMMARY

Motivation as an : :
e L b
e ssential tool in attaining organization goals and objectives for it energizes the
efficiency an i o ;
y and effectivensss of an organization. Therefore for an organization to get hold of its

WO 1 . .
rket, motive should be put under consideration with maximum eare.

The methodology used by the research study was survey design which was the research design
adopted by the research study the population of the study from which the sample size was drawn
the sampling techniques, method of data collection which the research work adopted both the
primary and secondary method of data collection, with which information was collected,
interpreted, analyzed and come up with finding of the stud include, lack of expert skill due to
lack of training, refresher courses seminars etc.it also finds out that finding to motivate workers
of Gwaram local government is inadequate. There is also cordial rt?lationship between the

workers and their immediate bosses.

5.2 CONCLUSION

The research showed that the imperative impact of motivation to the output of an organization
remains a social tool in attendingorganiza[innal goals and objective, it i3 seen as an essential

force in the life of any organization and therefore could not be neglected what so ever by any
serious organization.

It is paramount that any serjous organization be it small or big private or pu'blic' to imprc?ve .me
welfares of their employees for growth and dgveiopment of that \.fery organization. Motivation

o findings of the study is not restricted to only sala:")i mcre_ment, rather good .human
base@ - thﬁ, anagement and employee’s as well conducive environment for working so
rT]atltozi:;:;Zig ztraining of the workers to not get them bored of the work should be put na
also tr

great
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consideration for they j
' ave positive ¢
=it effects on

gernment, '
gov employees, productivity in Gwaramlocal

From the finding of thy he
e study the following problem has bee di
n discovered,

1. Lock of expert skill. This j
5 g iS 1S a reg i
; of lock of orpanizati : :
reftesher courses and also inadequate L jgamzatlon of induction course, seminars,
retraining,

2, Inadequate remunerati
tion and compensation on packages due to inadequate fundi
3. Lack of conducive atmosphere for worki quate funding.
phere for working which is also as result of inadequate funding.

4 theprimitive prog ; ;

P! procedure is very weak which is as a result of lack of expert knowledge.
5. Lack of modern ski :

rn skills of working to tack of retraining,seminars and refresher courses.

. Inadequate i i ;
6. Inadequate incentives to the employees which is as a result of inadequate finance.

53 RECOMMENDATION

From the research the following are recommendation made by the study

1. Theemployees should be allowed to attend on induction course organized by their organization

to enable them perform better.

2. Adequateremuneration and compensation packages should be ensured as it will belps in

improving the effectiveness and efficiency of the employee’s performance.

3. Poorandorganization 10 succeed, more attention should be pared towards increasing the

welfares of its employees.

4. The workers should be promoted promptly in other to motivate them so that they could work

diligently

ini 4 itk i j Very current situation.
. Tramnng, GSI r cours ou sure o CLJ he orkers to cope W’ th eve
i ill help them 10O pui more e for

6. More incentive should be given for the employees for

towards their job-
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- APPENDIX (QUESTIONNAITRE)
COLLAG;g:};\USS::TE POLYTECHNIC DUTSE
e ESS AND MANAGEMENT STUDIES
TMENT OF PUBLIC ADMINISTRATION

Dear respondents

I am a final year student i i
(National Diploma in Public Administration) from the above mentioned

institution, ;

AT Ammé“g;“gg%&;;igmh on “MOTIVATION AS AN ESSENTIAL TOOL IN

designed to elicit vital inf I.\]AL GOALS AND OBJECTIVES” This questionnaire is

sward of national diplo OEEANON for the study. The research is in partial fulfillment for the

e it absolutepc n}ad.to .th%s end therefore, all your responses to the questions would be
onfidentiality. And you should put it at the back of your mind that none of

igg:;;::ﬁgf;zzfg?ﬁi; Eenzt%?iged to the public that is why your name is not needed. Your
Thank you.

You're faithfully,

UMMU-SALMA YUNUS SULEIMAN

ND/PAD/17/002M L

SECTION A: BIO DATA

Please you are required to tick appropriately in front of the best option that suit your feeling as
| provided in the box below:

1. Sex
el L P R
2. Age
22130 [ b31-40 [ e 41-50 1 asie0 =
3. Religion :
a. Muslim b, Christian () c.Others [
4, Marital status _
Single b Maxried[:_] ¢. Widow Ej 4 Divorcee L1
a. Sing :

5. Tribe |
a, Hausa — 1. Fulani [ c Others —_

6. Educationak Qualiﬁcaﬂon

I—



a OND/NCE[ ] »,. DiplomaND[—]

: ¢. HND/De ree| |d. BSC/MSC
e Working SXperience ;
a.1-10
= 207 ¢ 21.30 L1 as3t40 ]
SECTION: B
The followi i i
- WINE option are provided for you to select the most appropriate phrase. Please
tick the most appropriate phrase that describe your feeling:
1 e ol ]
Motivation has significant relation with organization profitability
a Strongly agreed [ b.Agreed [] c Undecided []
d. Strongly disagreed [] ¢ Disagreed []
2. Adequate remuneration and compensation packages ensures effective and efficient
production.

u a. Stuongly agreed [] b Agreed [] c Undecided , [
d. Strongly disagreed [_] e. Disagreed y
w 3. Motivation enhances the quality of product produced in an organization
a. Strongly agreed [_] b. Agreed [] c. Undecided —
d. Strongly disagreed [_] e Disagreed [ ]
4. The success of an organization depends largely on how it pays attention towards
motivating its workers.
a. Strongly agreed [ b. Agreed 1 c. Undecided |
d. Strongly disagreed [_] e. Disagreed .
5. Motivation helps to curb the problem of absenteeism in an organization.
a. Strongly agreed [ b-Agresd [] c. Undecided —

d. Strongly disagreed ] e Disagreed |
6. Innovation ideas and aviation as well creativity of the workers traced out through

motivation. ‘ 1
a. Strongly agreed Ej b. Agreed [ e Undecided C

d. Strongly disagreed D e Disagreed  []

7. Your work satisfaction is very satisfactory.

a. Strongly agreed E:l b. Agreed [] c Undecided =)

= Disagreed [

d. Strongly disagreed

i i i tween you and your immediate boss is very cordia 1
T 2 hip that exists be
g. The relations



1
gl & ;
g a. Strongly agreed [ b. Agreed [ ¢ Undecided |
d. Strongly disagreed e Disagreed []

9. The more good care is given through motivating workers, the more attention is given up
to the best performance.

a. Strongly agreed [ b. Agreed [ c. Undecided =]
d. Strongly disagreed [ e. Disagreed —

10. Motivation is a necessary machine which allows an organization to develop to a certain
position of achieving the organizational goals and objectives.

a Strongly agreed [ ] b.Agreed [] c. Undecided =]

d. Strongly disagreed [ ] e Disagreed [_]

11. You will put more effort towards your job, if you are given more incentives
a. Strongly agreed  [_] b. Agreed []c. Undecided |

I d. Strongly disagreed [ e Disagreed []

| 12, You never attend any induction course organized by your organization.

| a. Strongly agreed D b. Agreed D ¢. Undecided |

d. Strongly disagreed [_] e Disagreed [] :

a. Strongly agreed v, Agreed Dc. Undecided I

il Slrongly disagreed [Je. Disagreed [

f 14. Motivation make an organization to accomplish its goals and objectives to the highest
F self-actualized stage.

- a. Strongly agreed  [_] b. Agreed ¢ Undecided 1

|

I d. Strongly.disagreed [_] e Disagreed  [_]

'} 15. Your organization provided you with good condition of service
l
!
i

l{ 13. Have ever been promoted due to your proper performance
1

a. Strongly agreed [ b. Agreed [} Undecided =

d. Strongly disagreed [ e. Disagreed —_
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] PREFACE

‘he aim of choosing this Topic “The Role of Commercial Banks Towards
he development of Jigawa State with regards to Bank of the North Nigerian
cAmited, Dutse” js (o &y highlight some of fhe roles of which Commercial
3anks played (with Particular reference to the Bank of the North Nigerian
_L.imjted, Dutse). To understand thig propetly it is necessary to examine the
financial system of the country before establishment of Commercial Bank in
Nigerian,

The project is divided in to four chapters the first chapter deals with
the Historical back ground of a particular Commercial Bank in Nigerian
Banking system, the objectives of the case study and significance will also
be considered in this chapter. In this chapter limitation of the study has been
Stated, problems, which were faced, includes financial and other factors by
the researchers.

The second chapter of this project deals with the literature reviews,
that is the researcher would look at the role of Commercial Banks in
Nigerian Banking system, the structure of the Commercial Banking system
in Nigeria would also be considered in this chapter.

Again in the chapter the banking structure and regulations can be
considered. The related literature review of this chapter was also looked in to
the banking structure and review of this chapter. The related literature

"review if this chapter was also looked into the banking structure and reform _
proposals, the function of Commercial Banks and commercial Banking
' system, operations and performance.

The third chapter, which is the second to the last chapter of this

project, is concerned with the data presentation and analysis,

vi
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GENERAL INTRODUCTION

0 :

.Ommerclal banking started in west Africa in 1894 with the
setting up of the Bank of British west Africa Nigeri
kiown a5 the ban o o i a lg,m.m'. It late'r became
Nk e I and in 1965 A;omeﬁd with chase

e s to become the standard bank of Nigerta.

In Nigeria, Commercial banking dates back to 1894 as well when
the established bank of British west Africa too over the African
banking corporation, itsell established two (2 years earlier in 1892.
The main objectives then was to further the business interest of the
shipping line, elder Dumpster and company which sponsored its
establishment between then and 1929. The first rccorded indigenous
efforts to own and operate a bank was made wilh {he establishment
of the industrial and Conks. The International Bank for west African,
(LB.W.A) and the bardays bank established in 1917 which
constituted the Nigerian commercial banking sector.

However, between 1929 and 1959 the total of commercial bank
as 33. But by 1959 only § banks, three

regjstered in Nigeria W

expatriates and four indigenous with total of onc hundred and sixty

pranches were operating. Most of the registered ban within the period

of 1929 to 1959 o
e one 0 surrender

¢ so failed because of financial constraints and

their license for one reason or the other.
som
Indeed Nigeria appears t
in having early

1 banking. This development was due to the indigenous

at realised quite easily. The need for indigenous

o be unique among colonial African

; experience of active indigenous
Countries

commercia
Merchant th

i cafme h ’\Iq““g bal!ks ﬂl(lt
nt l]a klng SyStel ~Chelne t S
MC] thal T € ¢




e\
X IE

Even thoy gh,

clearly deofi
: ned
banking syste roles have been cnumerated to the

m, it is doyb
tful if it has been playing these roles in the

\ Proper manner, It i
1s the aim of this project to put a search light for

\ the better u
nde
rstanding of the topic. The role of commercial bank

\%‘ reference to
bank of the North Limited, Dutse perhaps opens the |

¥y sometimes
fin to ponder an ultimately shading more light on the
mz pective of commercial banking,

ghd THE SIGNIFICANCE OF TIHE STUDY

e significance of the study is the fundamental issue which
etermines almost every facet of the economy, it almost signifies the
main aims to achieve and guide one dircctly to what is expected of
him in conducting his research.

Another significance is that by conducting the research and more
knowledge are sought about the subject matter. Another important

factor is that it will help the commercial banks to improve their lots. '

1.4 STATEMENT OF PROBLEM -

This is pormally the statement of the problem that is guiding the

researcher to know what he/she is exactly trying (o find out or the

exact data that is useful to the field.
the problem that is said to be encounted by the

Therefore,
relating to bank of the North I Ad. and also Jigawa

ommercial banks I

our case study. The statement of the problem

State Government a8
porate more on the topic of the study is normally stated in

e form. QOur stat

which ela
ement of the problem in this study can

questionnaif
ke -
|, 1s manpowe

ed Which ne

¢ development in commercial bank another crucial

ed attention?
ar

"
ik

e i e et



;. b o b e b‘e
: f C(}[]lllIEIC al ha |c|h‘ S [espons
o 1€

f() tle Wlll I ec (6] C(le\(ﬁ ])”le 1

3. H()w d()
es the com -
. mermal banks (bank of the North Ltd.) helps in
¢ development of Jigawa State? gy

1.5, '
3 LIMITATION OF THE STUDY
he subject matter whi
which .
e the researcher focus its attention is the role
b 1a' banks (bank of the North in the economic
5 opment with particular focus on the Jigawa State Government.
u ichi |
- 1&‘: to some problems which includes lack of financial support, time
Jimit and transportation, my research will be based on one particular
commercial bank which is:-

Bank of the North Nigeria Limited, Dutse.

1.6 RESEARCH METHODOLOGY

In this research work, questionnaire it

in respect questionnair

terview and written records

will be used; e one hundred and twenty

es (120) will be distributed to different respondent most

questionnair
especially staffs both senior and junior and some customers of the

pank of the North

In the interview me

Nigerian limited Dutse. ;
thod, some senior and junior staffs and also
customers of the panks of the North Nigeria fimited will be
interview.

1 addition , written records wil
n

to the above
document and News

magazines Booklets, Journals,

ed information.

get the requi
E

1.7 QUESTIONNAIR

This is th most com

designin

| be use such as

papers in order to

Jata collection. The first thing in

the problems to be investigated

A



by the surv
© Survey and ] i
V' €N decide on what question to be 'ask the

question
should be practicable. In consideri
ask one self whegher respond s ey
spondent i :
or have access to the i : are likely to possess the knowledge
Anotl ¢ information that will lead to correct answers
other impo . i ;
portant aspect of questionnaire design is tl di
of the question. T : esign 1s the wording
[ - The question should be sufficiently specific in simple
€, un ;
r d,d embyous and avoid vague wards. A question may be
e-corded or open: : . ;
Sl pen: A question is said to be pre-corded when all
possible ans .
wers necessary for the question are stated and the

respondent is supposed to mark the one he feel is the answer.

ALLOCATION OF QUESTIONNAIRE
In allocating the questionnaire, the researcher has to divide  the
bank of the North Nigerian Ltd., Dutse into threc (3) categories in
which the researcher decided to classify them. I
+ 1% Category the Senior Staffs

+ 2™ Category the Junior Staffs

+ 39 Category some of its customers.

12 questionnairc are printed and distributed to the (3) categories that

is 40 questionnaires to each category.

1.8 HYPOTHESIS
are being put forwar

ained as samples for

Hypolhesis d for the researcher to study the

. formation cont {he thesis. Hence the following
infort

ng put forward for the purpose of this research.

ank should adopt syst

er, potential enterpris

othesis aré bet i
hyp em where by they should go

1 oommercial b . :
¢ and determine enterprise,

iscoVv
out, find out, dis® i - !
: ding advise and build them
nce the theory by provi :
adopt them fina .
; al clients

R




2. Mo
+ Moreover adeguai
Quate i
and somally res Provision of commercial hanklng facilities
Sommercial pousible. leading polices on the part of the
ank are essentia] for the gro

development.
3

wth of any economic

Comme

rcial bank ‘

the uplift § are not properly administered as to engineer
plttment of the economic system

4. COll]lllETClal h I min StBl‘ed as to E“g

1.9 DEFINITION OF SOME BASIC TERMS:-

BILL OF EXCHANGE:- It is an unconditional order in writing
addressed by one person to another, signed by the person giving if,
requiring the person to whom it is addressed to pay on demand or at a
fixed or determinable future time a sum certain money to, or to 1he

order of a specified person to the bearer.

CHEQUE:- It is a bill of exchange drawn on a banker payable on

demand. (Except otherwise provide in this ordinance applicable to a
bill of exchange payable on demand apply to cheque)

COLLECTIING BANKER:- This is the bank (hat collect cheque

and credit into the account of the customers but do not pay the

payment is made by the paying panker. In short the
d is not for the bank that collect it.

KER:- This is the bank that will payment on the

money until
cheque collecte
PAYING BAN

heque sent {0 it by the collecting banker. It means the cheque belong
cheqy .

to 1t.
CERTIF IED CHE
tomer on demand i

at and signature 0

QUE:- This is @ cheque‘issumi by the bank to a

it has the word certified on the face with date,

cus fb ank officials. This cheque is payable to the

amou




i lpayable within the stae issued

DRAFT:- A draft : ’
3 raft is an order In writing signed by one party the)

draw :
er) requesting a second party (the drawer) to m

‘ ake payment in
lawful money to third party ( -

_ the payee). In-short draft is just like a
certified cheque, on that draft

made outside the states.

DOMANT ACCOUNT:- An account

obtained when collection will be

which active or has not been
operati i :
perating to a period of three years is known domant account, When

account 1s made domant no interest will be paid (in case of saving

account) not until reaction

OVER DRAFT:- This is where a banker pays a customer who has
no sufficient fund in his account. When this is created the account
ceases to become a deposit liability but an asset.

The should not be considered as loan because the procedures of a
loan are not followed.
TRAVELLERS CHEQUE:- This is a cheque designed for travelers
110 persons on vacation/trips. The cheque are printed in domination

£20. £5 and £100. The person wishing fo purchase travelers cheques

must have an account with the bank and before they are delivered the

customers must signed ;11 their faces in front of the bank official.
The use of these cheques: prote

t result from carrying large

cts the purchasers from loose,

o} amount of money or currency
which migh

like wise travelling.

-




‘concerns;

¢ short,ab

CHAPTER Twg

LITERATURE REyigw
2. .
-0 WHAT IS A COMMERCIAL BANK?

Banking ; :
1S a
B trade becayse banks are set up as other business

it h i
- a3 customers witly defined as a transacts business. In
- can be defined as a dealer in money and credits, holding
ISell out to recejye from the public, deposit repa

yable on demand by
cheque. '

Commercial banks are not simply an example of pure commercial
bank. They are the department stores of the financial industry not
specially shops.

It is true that their lending activities are highly concentrated in
short term loans to business financial, institutions, Government and
customers; and that in each area the bank have a major and

frequently a dominant pot folios of marketable securities and engage

- in long term lending. We should make no mistake about it. From

what ever advantage point one examines them. Sincere we can not
hope to capture the full scope of their activities it is necessary fo
focus on a few essential features. The is no longer any other features
more than the first content of this chapter slated above. For instance,

in England, banking had its origin with the London goldsmiths,

hose nature of work enable them to have facilities for keeping
who

ods or commodities, €-g. gold, silver, merchants who had
go ’ : : ;
days and could not keep it usually put their money in

But when ever any money to the is kept

valuable

money in those
oldsmith.

tody of the g ,
i pt will be issued to the owner. They charged

with a gold gmith, a recel

In order to make money, they
i ther peoples money.
g for keeping ©

fee




© started to invite
people to keep money with them for more money

- People keep with them,

~ they were a1
:. 5 € to make. Ip this Process, banking sysiem developed i‘ U 1
4 Ommercig :
f o I banks are by far the most common they provide a great E
ariety of > . E
.‘ ¥ SEIVICes to thejr Customers which range from small f

ndividyals Savers to giant industrial cor

The functi
on o i : ;
f commercial banks includes safe keeping of money,
rovidin -
P g loans ang overdrafts and transferring money. Other 1

servi ‘ i i
ces Includes safe keeping of valuables, bill of exchange or
discount and so on

|
npanies. : t‘
’:‘
1

2:1. TRADITIONAL FUNCTION OF COMMERCIAL
BANKS ' ‘
i. USE OF CHEQUES:- Banks malée use of cheques possible. It

cradicates the problems of carrying about large sums of money.

Cheques do not face the possible danger to being stolen as money,

the inconvenience which the carrying about of money involves is i
thus removed.

ii. ACCEPTANCE OF DEPOSIT:- Commercial banks accepts

»deposi.t‘from people. The bank opens an account in the name of the

depositor and any amount deposited is credited to his account. The

big traders and the individuals who have no place to keep their

money are given the opportunity of safe keeping. There are two types

ich are withdrawal on demand
: Current Account, whic
of accounts:- The

and the deposi
notice. By receivin

money and valuable

t Account repayable on demand or after an agreed
g deposit banks act as “CLOCK ROOM?” for the

of customers.

10




sold.

| ENTOFPAYMENT:. trah ndividua has money in a bank,

he can instrycy the bank to pay his creditors. For example, a bank at
P Iortharcoun can pay a seller of goods through another bank in
Jigawa for he goods bought, Thus banks helps to seltle debts. In this
way banks act as agent of their customers they collect cheques, bill
of éxchange e.t.c. on behalf of their customers. ;

v.  PROVISION OF MANAGEMENT SERVICE TO
INVESTORS: Banks encourage and advice entrepreneurs on
whether to invest in 2 project or not. They can help investors in the
preparation of feasibility studies. They also include or rather provide
financial advice to their customers éonseqluently, the commercial
banks play crucial role as intermediaries between the surplus units in
the economy and deficit unit. The help therefore, to mobilize and
channel surplus resources into productive investment opportunities

and are prime moves behind the whole economic system,
2.2 THE STRUCTURE OF COMMERCIAL BANKING

SYSTEM. _
Any modern monetary system contains a commercial banking sector
that affect the monetary process mainly by the creation of demand

deposit. The particular ways in which a given commercial banking
eposit.

y f nCtJOIlS reﬂect the ]aws aIld iilStthﬁO[lﬂl Eil'rarlgemellt f lh
) Stel]l L ;i ; ‘ ' 6] e.

t]y i W]liCh lt Operales. In thiS Ch?[pter we \Vl“ examl]le, lhe
n mn

cou : e 51 :
tures of other nations commercial banking system will
u :

structural fea

vary. But all cor

characteristics creating mot

nmercial banking system have the common

1ey in the form of demand deposits.

11




A ——

However .
i the.re‘ are factors affecting the structure. Because

. COmmergj i
cial banking structure refers to the number, organization and

relative size of banking fi

s operating within a piven market or
market, many factor caz 4

ffect the structure of commercial banking.
Some of in Nigeria are described bellgw:

BiL T
HE DpuAL BANKING SYSTE.M:- A distinguishing feature of

(o i : i
Ommercial banking structure In Nigeria is the existence of a dual
aljthorlty Governing the chattering of new commercial banks.

National (or Federal) charters for commercial bank have began

~with the passage of the National banking acts of the 1860’s. The

office of the controller of the currency which is part of the Nigerian
States department in the treasury, administers provision of the of the
Federal legislation relating to the chartéring af the National banks.
Federal requirements are more exacting or stringent then those
of the individual State Government. Recommendation for the
establishment of more uniform bank chartering requirement, at the
Federal and state levels unfortunately, remain unneeded. The '
divergence of standard partly reflect the question of state right in the
area bank regulation. At the time the initial National banking act was
passed by cong'ress in 1863, informed observers anticipated that
eventually all operation. Commercial banks would have national
charters. Under the pressure of a Ipercent Federal tax lived in I?GS
on their outstanding note issue state banks ended their lending
activities in the form of the issuance of state bank notes. At the same
time, the rise of deposit banking sustained these existing state banks.

To this day some two thirds, of all commercial baitksiin. Jigeria oacry

states charters on the other han
h national charters, account for the majo

d. the remaining one third, those bank
2

rity of commercial
wit
banking resources in Nigeria.

12




: . UNIT BANKING:~T116 Commercia] banking structure of 'Nigerié
reflect the dominance of unit banking fi :

M operating single offices.
In the post civil war period, altl

: lough the number of commercial
banking offices, reflecting the large growth in branch banking (he
sustained prowt}, i branch banking keeps alive a continuing debate
regarding the advantage ang disadvantagcs associated with this form
of banking Organization, Many efficiency ang safety in mobilizing
funds especially by Providing banking facilities i, small towns, a
branch banking System provide flexible mobilization of fund shifting
eXcess reserves for lending among various officers of the system. In
this ways branch offices can be established in localities, that
generates a'fairly unbalanced banking business. Also in initiating
operation new branch often draws .on (he pool of experienced
management personne| willing a large branch system.. A eriticism
frequently raised against branch banking is its adverse effects on
banking competition and concentration. There is firm consensus
existing on this issue but there is emerging skepticism regarding {he
unfavourable impact on banking competition of expanded branch
banking. The view is reflected in the following excepts for thinking
need re-orienting about our banking structure. What kind of banking
structure? What kind of banking system Can best serve the Nigerian

economy as it is evelving the kind of banking structure we have now
seems to be sillglllgrly in fppropriate. Itis time to put more emphasis
on scale and services and lesson lgcally protected market'arer.ls
currently, legal factors partly limit the extent qf branch banking in
Nigeria state branching laws (which are followed l.)y thé Federal
authorities for national bank) vary and may be classified into three

groups. |
1. State permitting State wide branching

13
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3. State that allow, only ypiy bﬁnk:‘: g Usually in head office

IN Ty b
All Dationa] CENTRAL BANKING SYSTEM

£ arted Syste .
membership in the Centraj & il ks e

in
State chartereq bankg may joing 8 System (Federal reserye system)

Sorne-o§sew €S Including commissioy o money and credit and (e
Commissiop On finangjy| Structure apq regulation, Suggested a
broadcasting of membership jn the Federal reserys system throupl
Passage of Federy legisiation i order to improve (e span  of
Mmonetary contrg) it is unlikely that this change will be made of

banks. Tha¢ refers the existing arrangement in effect . These bankers
hitch” provided by the voluntary nature of

for state chartered banks.

favours the “escape |
Federa] reserve membership
iv. BANK MERGE ACTIV]
factor accounting for the deceive in. the
b&nking firm during post Nigeria civil war. Although it is difficult o
weight the specific factors operating in a particular bank e

TY:- Bank merger activity is the majnr
number of commercial

i ibuti k
Some of the more important economic factors contributing to ban
/ ion of bank
Merger include:- (a) Attempt to offset the under valuation o
| [ [ merger
Shareg and to argument financial prestige. The heightened

- appraising
activity linker with the absence of clear cut standard for app
ity linker w
14
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i et S R i L 15 Cﬁﬂgressio :

: 5 " ; nal :

act of 1960. This act Stipulated gy, Passage of the bank several
b bank nong ohe, thins <a

 evaluating bank merger and jt o §

* Federal bank Supervisory agency of

P : 1S legiclas .
all commercial banks, ice less than 9o s virtually

6 OB (b) g, Ot e
coln@ﬁrnlal lending whjc, has Prompteq banks‘to ::lh-n,nced role of
can conteract logging BIOWth  in-dep it ad hel:z,ler SO, R
stipulated loan limits a4 MOst rising foreggy ofﬁces IZ:S: -
§ o to appreciable Population gt into oullyingmsj)ge&bm
areas through the acquisition of Toad-made banking facilities 1:ﬁ ::
more legally accessible than newly eSt.ab]:'shéd offices (d) Moves b}I/
banks to strengthen market position through diversified o
particularly in the Browing  area of retaj] banking,

v. BANK HOLDING COMPAN] ES:

A further features of the banking structure is (he prevalence of

bank holding companies, Stated simply, bank holding companies.

State simply, bank 'hoiding companies are companies

control directly or indirectly one or more commercial banks

that own or

frequently the holding company relation arises through a corporation
obtaining control of banks, whether by the direct purchase of stock or
by the exchange of holding company stocks for that of individua‘l
independent banks. In general two types of bank holding companies
can be distinguished; Multi bank and one bank companies. The bank

act of 1956 as amended in 1966 required

holding company
: C ernors of the Federal reserve

registration with the board of Gov ;
system of all multi bank companies holdi
con
the stock of each two or more banks ’
15

ng 25% or more control-in
gress did not extend




e B I
., pa-ssed in 1956 nor whep e Ompamgs
. £ L W,
companlies were typical[y, o as
located largely in unit p, co
ankl]lg St
ates
can be non-bank orip; . One bank .
Binated holding comps
compaiy sometime caljeq or bank Originated A bank-ori .Pmy
operating bank - f; 2 financiy| congeneri originated
orms g : ric occurs wh
hOIdmg Company in whic th g
1 the bank

nee i
rng controlling small banks

ultimately becomes a subsidiar
Y.

organization and the
other part of the holding com
pany engage

T lla[lk ela ed aclivi 1es, Stl” Othel‘s were sen lt
: Sitive t

need to maintain the traditiong] Separation °
and commerce. patation of commercial banking
:\: Si(?l:?flleENTRATION IN BANKING:

gniticant aspect of commercial banking structure is the dep
of concentration existing in banking resources. Generally thee o
of banking concentration is measured by either the proport’ion 0?:;2:
deposit or total assets held by a glad number of the largest
commercial banks within a specific market area. In local (Urban and
metro-politant areas) banking markets the concentration is typically
the proportion of total commercial bank deposit in the area accounted

for by the biggest commercial banks., For state, concentration ratio
e too. Bank for the nation as a whole, the
to banks. These are certain

market structure.

frequently relate to th
coverage usually includes the largest

limited in the use of concentration ratio for gauging
er of bank to be used in computing

trary. A meaningful concentration
undaries of the relevant

ption that are open

the

Determination of numb

concentration ratio if highly arbi
e determination of the bo
difficulties and assum

16
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years. 111 adaIiion conceuﬁaﬁon rai‘.... JEUICIa] in_lcr;‘)retation ‘over the
108 copy ted ¢

magnitudes (Deposits o i g i

L a53ets) ignore the explicjy i :

example demand deposit °r busingg S o

5 S

overall tatio may eithe, differ mapyey; 10215 o e eXamined, The
E eling fro

concentration in a givep Product iy M the agty| degree of

Further more, the Concentrat :

on lipe ratio d
A R oes
number and size dlstrlbution of all j 3

allow for the

anking firmg ; i
‘ ; : 51 a given may
In assessing banking Concentratigy : e

non-bank finangia]

failure ¢ allow for fhe role of

ot
Dstitution can over state e position of

commercial bank iy various  markets Beyo

' nd demang deposit
services most of the product line offered by l

the commercial banks

have close substitutes Supplied by other financial institution for

example, mutual serving banks, ang loan association and credit
union, all offer services similar to Commercial banks time and saving
deposits services

The difference in the concentration ratio reflect the facts that big

central city bank in unit banking states cannot establisi branches

in the fast growing sub-Urban areas. _
Thus banks prevent free attracting deposit from individual

and small business who have moved to outing areas.
23 THE BANKING ~ STRUCTURE  AND

REGULATIONS:- A

view of the major element affecting the banking structure

' ing i i ated
emphasized the fact that commercial banking is heavily regulate

i ions the public
and supervised industry because Its operations affect the p
ry the industry
int t and society deem it necessary partly to protect , :
Interest a . ' L
ff ince
1 ects of unrestricted competitions. S . .
from the a ior part of the General public money
the major pa

deposits comprises
17




occurring to the banks stack holders ‘[‘Ummumty beyond the [oss

e 1 additj i
have liabilities that are Very great to f} 1on, commercial banks

and thus there arjge oPportunity fo,

activity reckless bankers.

1e1r capital (or owners) equity

highty Speculations lending

: ; aracters
the many banking failure and he wide spréad system f commerci

bank regulation at the Federal and state levél

and borrowing usury law, interest r

al
specific on lending

ate outing on time and saving
deposits management requirement for establishing new banks,

limitation on branching stimulating for periodic publication of
financial condition, and bank examinations by supervisory groups.

At the same time that commercial banking is subject to
many specific regulations, there is considerable lead way for
banking firms to engage in various forms of price and non-price
competition. For example banks have reasonable discretion
regarding the choice of particular kinds of lending and interest
rates charged. Non price competition affords eve more alternative
for keeping old customers and attracting new oncs.

In recent ears banking regulations has became concerned with
promotion constructive roles for competition in bnnkin‘g. Here the
emphasis is on Improving efficiency, that is on achieving a
hat provides the maximum in banking services to

banking system t .
e cost. In effect the economic

customers at the lowest possibl g
provides a rough bench work for appraising

18
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mod e
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b G it i Quantity (e various faclors

24 THE COMMERCy4;,
STRUCTURE

AND REFORM PROPOS A g,

guidance because it is diffic

e
as
£
4
a
=
=
o
@
o
g
=
=
@
=
e
<

BANKING SYSTEM

stresses the role of free market forces for improving the financial
system’s performance. i
One of the major Proposals would permit deposit institution
(such as saving and loan associations and mutual saving banks to
offer checking account services, provided are subject to the
reserve requirement and other regulatory and tax burdens as
commercial banks a relate proposals is to allow any depository
institution covered its Federal charter to another type of depository
institution; for example a saving and loans association could have
its charter switched to that of a commgrciai bank. - '
Their changes would establish easier entry into financial markets,
including commercial banking activity, and would tend to avoid
overly protective chartering by only one chartering agency. Some
observes maintained that free entry into banking markets would

facilitate elimination of most bank holding company and merger

restriction.



faneormarclal banks oonducting operations so as

25 THE  COMMERCIaL
OPERATION  PERFORMANCE..

The review of the principles assets and liapiliy

BANKING  sysTEM

| account in the
balance sheet of commercial bankil]g underlines their importance

E to provide
adequate liquidity for contrived performance. Sufficient liquidity

is needed to observe possible deposit withdrawal and to provide
reasonable accommodation for customers demand for loans. At the
same time consideration of liquidity must be termed by the
opposing concern for adequate income to ensure the continued
provision of productive resources in banking. In effect the
liquidity objective conflict with the liquidily objective of
profitability in the conduct of commercial banking operations.
Approaches for attaining sufficient liquidity in a profit
oriented commercial banking system have varied greatly over the

past several decades. One traditional view of the liquidity question

widely held until the depression was the real bills doctoring or

¢ held that a balance

commercial loans, theory of credit this doetrin

approach to liquidity i
y short term self liquidating
m working capital loan secure by real
fe of these goods

earning assels
acquiring primar
stressed was the short tef
g or shipment 82

: ing marketin
goods in producing e loan. Understandably.

de the means for repayi
20

: ng th
would provi

is achieved through commercial banks _




GenerallY: the rea_l bll! d
ctri

i - ne .
palancing the maturity strueture of 5 eMphasize {he TR
Of as r

require lending of the short-tery, self-
-liquidatin
g

e ﬂ.le working capita] Purpose
dictates of the road bill doctripe s i The full
Vmual]y i;n

of the changing loan needs for custom
Omers e.g. T

type, particularly
adherence to the
possible because
erm loans capit.af

urposed or for '
o purchasing real estate: 50 in this regard
» >0 I this regard, the theory

guided banking practice until great depress]

In addition to these short colninglzni_wrcckéd its havoc.
traditional ratios in appraising the ]iquid-nlemm m.the use of
recognition must give to the d i e

: ramatic changes in the banks
ma1llagemeflt techniques. These new methods. Largely reflecting
an innovation response by commercial banking fo the restrictivi
llnonetary policies and suggested to needing for a cautions
interpretation and analysis of simple liquidity ratios.

2.6 THE ROLE OF COMMERCIAL BANK IN
NIGERIAN  BANKING SYSTEM:

The commercial bank in Nigeria played an important role in the

country banking system. The commercial bank uses the saving of

llenging the saving into profcetive inve
rcial bank in Nigeria plays a crucial role in
between the surplus unit in

individual by cha stment

Generally, the comme
the banking system as an intermediary
the economy and the deficit unit.

The commercial banks helps
productive investme

to mobilize and channel

nt opportunities and are

surplus resource into
n and economy. In

ad the whole syster

21
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rvice with highly (i v :
s¢ 'g ¥y liquid Unlivable pypr . 12 they provide
investors have in essence assets ¢ factive assets. While
‘ 0 a [y

e
jnvestment finance open g e 8 ool of resourees for
Cost and j
1 most sujtah]
e form,

The commercial bank in Njgey;
k in Nigerip will not perft
“tlorm  their role

effectively in the circylar flow of ;
Ing

s 0me, thi
division of accumulated money capit M

: al into the agri
i agricultural and
industry sectors, m : . ang
: i meluding under capitalizati

X 100, poor

management hostile and unfajr Competitions from earlier banks
anks

make the commercial bank to under take discrimination credit
policies for quick profit making,

Generally the central bank is (he governiment agents in

operating its monetary policy and it’s the link between the
government and the commercial banks,

Development banks on the other hand are special puxpése
institutions located mainly to stimulated development in the widest
sense of the term. They provided medium and long term
investment funds for direct investment or for assisting private
initiative to provide technical assistance and supporting services.

Commercial banks and merchant banks are the commercial

type of banks while the operation of merchant banks can be

classified into two:-

a. Corporate bank and

b. Corporate finance.

ing includes checking
getec Corporate fin

accounts syndication ferm
Corporate Bann

loan, advance, and leasin

ance includes public

22



o EN MERCHANT BANK
MERCIAL B

oM . ANK N NIGERIAN BAN}

A merchant bank has beep geg; e g

1ne§ by PAD()VON 1977 as 5
the following areas -

pank which operates élmost in
i. Corporate financia| ad\‘zice on new sk
capital reconstructioy ergers

ii, Taking deposits and money market

exchange dealings.

ares and bongs issues,
and acquisition.

Operates and foreign

iii. Acceptance of credits and all forms and

finance,
iv Concern with bills of exchange and payments in foreign
trade.
V. Fund management on behalf of clienfs nost typically
pensions

funds etc.

However, the major differen.ce‘bctween merchant banks
and commercial bank in Nigeria banking system exist through the
following bellow:-

1. Merchant bank provide mainly medium and long term

finance  but commercial banks are urged and encouraged by the

central bank to give advances and short loans. ’
sale bankers accepting deposit
banks act 5 primarily as retail

¢ whole bankers accepting

2. Merchant banks are whole
on larger amount, but commercial

r
bankers mainly merchant bank & e
A al banks acts primarily as

merci
deposi rger amount but com . - |
i are operaling with only a

retail bankers, mainly merchant banks . i i
fow being: whole sale bankers. Mainly me
23 '
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* -~ ES] by,
. ial b 2 )
ile commercial bap : iole
Whl Ilks, as retﬂllers sale bankers‘

ne -
pranches. °d 2 wide Detwork of

However, banks haye and are g
he Nigerian banking System. Comype,

from providing Security for depositors fiyq in increqg;
asing the leve|

Dlaying key roleg in

cial banksg Totably a pag

of saving within the economy, through attractive intere.
£rest rates,

pfospecfiY8 investors who are in need of funds thys helping in
economic growth and provision of employment opportunies gin

The cheques system also greatly helps and can transaction,
especially those involving large sums of money. The role of
commercial banks in Nigerian banking system is also to extend
credits to rural dwellers. In term of financial difficulties also the

government resorts to the commercial banks purchasing

Governiment securities.
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CHAPTER THREE
DATA PRESENTATIQN A

4 ﬁentioﬂe'ﬂ earlier, one hundred an
| R

D ANALy g,

d twenty qvestionnajpe Were

ve respondcnts Were forp,
Was 779, Our analysig will

estionnajre distribulions was

ior Staff include MeSSG]lgel:s’
] ks Cleaners etc, While the SC]‘Ii()r St
(lerks,

aff inclyde higher-ranking

officer like supervisors as well ag Man:.: gers,

SEX GROUPING OF RESPONDENTS .
Sixty out of the Ninety-five respondents are male

respecting 63% of the total responses. While 37% of the rf:sp.onsc? ]

are female, making 35 out of 95 respondent thus (he majority o

respondents are males.

i PERCENTAGE
SEX SCORE :
)y 37
-~ 700
95 e

25




Majorit ; :
ajority of respondent falls withi, the age

They constitute 45 out of the 95 res Broup of 26-45 years. |

ponses, making g |

36-45 years are 20% out of the total respond et i

: pondent:
Ninety-five (95) responses. s or 21% out of the
Next in li .
ext in line are the age grouping 15-25, 46-55 and 55 alisve

respectively. Each takes 11% of total responses

MARITAL STATUS OF RESPONDENTS TARBLE 3.

SCORE PERCENTAGE
70 74
25 26
. ’_———/‘___'_7
100
make 74

not married. They
al 95 responden(s.

About 74% of the respondents are
o4, of the tot

"t of the 95 responses. Where as 26

Hence Majority of the respondents are not married.
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Maﬂager S
Supervisors 27

Clerks

Messengers

Cleaner

Majorities of the respondents are

the clorks they constitute

30 out 95 responses making 370 i
& 22% then wig, Supervisors with 27 out

of the 95 responses making 7g° e
g 28%. Next in line are messengers wil 20

out of 95 responses havip 0
12 21%, then 15 oy of the 95 responses ]

N 0, . < o
having 16% are cleaners. Then followed by managers with 3 ouf of

the 95 responses with 3%

EDUCATIONAL BACK GROUND OF RESPONDENT

TABLE 5
SCORE PERCENTAGE ]
Non formal education Nil - 63
First school learning 10 i
certificate 30
Wasc/Grade 11 20
certificate 35
Prqfessional certificate Nil
Unwersity/Poly/certiﬁc
ate
O i
ther specified e, ST
-gs—f——“’ 100

grad!l?ﬂe

of the 95 are University

WASC/GC‘E/’()R,H certificate
20 out of the 95

About 35 respondents out
reDfESenting 37%, then followed by

’ resentin
“Nstituting 30 out of 95 respONses o
27
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‘gspﬂﬂse s are 1irst schog] leayiy, 5 ]-! :lJrEgentI'ng 20, i

€ i ; It of

‘ LONGEVITY IN SERVICE TABLE Ga €s 1&V|ng ”% of 95
RESPONSE i

Tess than 4 years PERCENTKG"E\\
petween 4-8 years 30 5
Eetwéeu 9-10 years : i
r
Above 10 years 10 ‘ j
-9\
. [ ___._5
Majorities of respondent haye be&ﬁﬁ‘[[‘]g‘h‘n‘ “km%(l?_,i\ |‘
I less i

than 4 years. The numbered 50 out of 95 Tesponses. Constity;
Sponses, uling

52.63% followed by 30 out of 95 whose responses have been in

service of between 4-8 years representing 31.58%, Five out of 95
responses have been in bank service for 9 to 10 years, represent
5.26% of the total responses. About 10 redsponses have served the

bank for upward to 10 years. These represent 10.53% of the total

responses.
SALARY RANGE PER ANNUM TABLE 7.

SCORE PERCENTAGE
Less than N2,000 N W
Between N2,000 - 4000 4 4;
Between N5,000 - N8,000 I8 :3

Between N8,000 - N11,000 26

28



S respmlde

nts €a

M Botwes
make 42% of e tota] teSponse ; n NQ,OO()O-Ns,gog‘ These

18S¢ in ), bra

represeﬂting
Tespondey, fal

ake 139, of the

N5,000-N8,000:0¢

responses while 1o

cket of between
9% of the (otal
acket of N8.000-
total T€sponses. About 26% of : ¢

Numpe, 18

I with the |

Adequate

Inadequate

100

Out of the tota] respondelits, 60 consider. their salary adequate,
However some among them concluded that duc (0 the devaluation of
Naira and structural adjustment programe. There are little bit have
some difficulties pertaining the purchasing power of the take home
pay. 35 respondent do not consider their salary adequate, 6 responses

representing  63% while represent 37% the total responses

respectively.
DEPENDANT OF RESPONDESI::(F;ZABLE- 9, SN _’
32

2

14

26

5 100 ﬂ

RESPONSE




L ) o

representing 329, of the .

ESPOIlSe

S
ESpondey

representin 60 ts have 6

respondents are betWeen iy

dependants are

PERCENTAGE
T

Educationa] -
Qualification

Staff 30 32
performance

Experience -dye

to long i 47
Period of service Nil

Others

Majority view of respondents is that the basis for promotion is
through experience and long period of service. These number 45 out

of the 95 total, and make up 47% of the responses rate of 32 of the
dents are of the view that promotion is purely done on the
respondents ! ¢ :
i re Lhat it is done on the
while 21% believe
basis of staff performance,

~ the
d ahonal qtlallﬁcatl()ll ihese number “) d[d 20 of

total responses respectively.
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Television

Through radijq

Through

Newspaper
Others

\“‘—\‘_7 o

Out of the total TESPonses 60 cape to know about fhe banks

through radio Iepresenting 63 Percent of f)1e tofal responses, While

21% of the respondents know about the bank thtough the Television
making 20 out of the total of 95 respondents. Some respondent
numbering 10 or 11% of the responses. Firs know about the bank
through Newspapers.

Where as 5 respondents or 3% of the respondents know about it

through other means like friend acquaintance and so on,

COMMERCIAL BANKS AND EFFICIENCY IN THE
NIGERIAN BANKING SYSTEM TABLE 12.

RESPONSE SCORE ‘ PERCENTAGE ]
98
Yes-they help ;/’3 -

No-they do not

G 100

ibutes to the
iew it that commercial banks contribu b
Majority view 1 This is effected in Ta
2 tem. L
. ‘rarian banking SYS
efficiency of the Nigerian

it were al
12 Where 98% of the right responde

31

e
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~ YSDop d

e Contra ents n Nimber, g2
o]
ADMINISTRATI()N OF %5 ;)En S, Ut of e
UPLIFTMENT OF gy Reyy
STEM BLE 13 PANK ANp 1y,

Yes-They are Properly

administration tq uplift

the economics Systen.

No they are not

55 out of the tota] Tesponses do not

agree that Commercial banks gre
properly administered uplift the

€conomic system constituting
) 0,
58% while 42% or 40 respondents are of the opinion that commercial

bank are properly administered as to uplift the nations economic

system.

THE ROLE OF COMMERCIAL BANKS IN THE NIGERIAN
BANKING SYSTEM TABLE 14.

RESPONSE SCORE ] PERCENTAGE
Yes-They play

an important

94

role,

No-they do not =
o-they do 3 T

on that commercial

’ es the opini
respondents shar
i the Nigerian hanking system and the

n
s Alsy s yporiant role out of the total resP(mqes

umber 89
economic development. These 1

o not share this views. They

d
ondents ¢
Or 94% rate. However six 1esp

32
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il

panking System. Thege 24 aSures

THE ROLE OF ¢,
ACTIVITIES OF 1y oF"

TABLE 15,

More again 849 of the total fesponses, numbering 80,
respondents are of the opinion that commercial banks have been
playing an Important role in boosting the commercial activities in
Jigawa State. 16% of the respondents However (¢ otherwise, that is
the role played by commercial activities in {he country. These
number 15 out of the total as respondents, '
HYPOTHESIS TESTING

Our first hypothesis states that commercial banks play an important
role in the Nigerian banking system. Table 12 and 14 have C]cn.rfy
indicated this hypothesis in that majority of responses in the question

ibuti : jal bank in
Pertaining to the role and contribution of commercial ba ‘
especially  towards the economic

Nigerian  bankin g system played

tive. That is they,
' were affirma !
deve}opmem o sl and assist in its efficiency.

{ rstem
AN important role in the banking sys

ovide right.
Hence this hypothesis has been prov!
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i Yo a![erllative Y hy Pothegj Whicl States flyqq

_gmercial ban'ks do not pray D0t ol iy g Nigerian

 panking SYStEM is proyeq Wrong, his i 0L Seegy hypothesis.
Looking at table 13 majority of

e respnndents feel {hqt
mmercial banks gpe not Properly
{0)

adminisl

Cred a
pomic system, Thus,
gco!

Ours thirg hypothesis which

Properly adm
pliftment of the economy js g1g, Proved
il

States that
nmercial banks are not
cot

inistere lo eigineering g

right, as well the

alternative
ve wrong, and therefore Tejecteq.
pro
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L

SSAIN]
MANAGEMF
BLHSE .
E.PAR’TM[
IOTHMA 200]:1.0
pear Sir/Madam,
QUESTIONNAIRE, THE Rop
£ o ket
BANKS TOWARDS T, ECONOM; ¢ DEVN‘;}?)mILR(,mL
JIGAW, STATR, " "ENTOF
(A CASE STUFY OF BANK

OF THE Nogy NIGERIAN LIMITED, puTsE)

[am a final year Student at deparlment of Accoun

Adamu Polytechnic College of Business
Dutse.

tancy, Hussaini

and Management studies

I'am conducting a research on the above topic for an award of
national Diploma in accountancy.

Your co-operation in completing this questionnaire will be
used . Purely for Academic purpose and hence, will be treated with

high confidentially.

Thanks You.

YOURS FAITIHFULLY

7 el e
A 15
%,«7%;7?’

101D CHHOLA KUDAI
LAWAL

L3
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RS Rees ipf Questigy gat]
lereq g,

the tOp mang Wa
- d, Dutse b Sl fﬁcfals of Bapj i fndmg Ie8ponses
fmite utse ranch of fhe
i e ¢ role of coy M North Nigerian
i deve]opmem of Jigaws t ercial hﬂnks towarqs lhe
e, with
e

CIVice of Option, fp;
Opriate. At the end

her o Precise

the ones applicable of Must app

he/she is required tq make hig o

APPENDIX 2,
QUESTIONNAIRE DIRECTEp
MANAGEMENT OFFICIALS OF
NIGERIAN LIMITED

DUTSE BRANCH.

l. Sex of respondent:

Male Female

2. Age

15-25 26-35 36-45 46-55 55and above

TO THE TOopP
BANK o THE NORTH

3. Marital Status:
married Single Divorce

4. Job designation: What is your position in the bank of the North

Nigeria Limited, Dutse branch?

Supervisor Clerk
Manager Accountant ,
Messenger or Cleaner
3. Education back ground: CCEWASCIGRIVSSCE
No formal education
n 0 ,
fy)
: thers (Spec! _
Univelsity/POIytechmG @ ve you beeft in service ?

n ha r
6. Longevity in service: How long 10 Years & aboxfz

10- Years
0-4 Years 4-8- Years &
e)
7. Remuneration: (salary rané

36




1ess than N10,000:00

- N15,000:00-N20,000. 20,000,
E U00-N25
8 Dependants: do yo have 5,

i s ydependants?
| Non - -

6and above
S the b
Limited, D

Basic for promotjq ; !
¥ 5 " (what ] asis for Promotion jn bank of

North  Nigerian
the B ltse Brancyy),

[ Educational
qualification? ucationa

Staff performance ; :
20 Sfience Long service

Others (Specify)
10. How did you come about bank of he North?
Television Radio Newspaper Oihers
I Do you think commercial banks are of any help toward the
economic of Jigawa state?

Yes No

12. Are Commercial Banks properly administered 1o the upliftment
of the

economic system? _ . .
13. Do you think commercial banks play an important role in
Nigerian

e a1 bank in the Nigerian banking system
14. Would you say commercial bat

e elopment of Jigawa State?

; nic dev
boost commercial or econo!
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41 SUMMARY

From the data las o
€c

ted .
researcher has ascertaineq the Compileq

|0wing T al.ld analyzed the
l ajor ﬁndmgs, observation

fespondents agreed with the roles
the Nigerian ba

j A gawa State.
In this regard commercia] pay

has been made thgy 90% of q

played by commercig banks i,

i nkiy
the economic developiep of Ji 18 System toward

§ can sr'gnr'ﬁcamly implement

their roles through the saving of individuals and challenging it into

productive investment. 1t s also highlighed that, the commercial

banks are the prime movers behind the whole banking system and the
Nigerian economic system.

Through commercial banks have boost commercial activities in
the country they have been properly administered as to contribute
their at most. The role of commercial banks helped greatly in the
efficiency of the Nigerian banking system. Hence commercial banks

play an important role in the Nigerian banking system.
A lot of people have come to know, of bank of the North Nigerian

Limited Dutse through the media. The bank also have been paying
son to other rate in the industry.

ion i i

adequate remuneration in compar . *

k of the North is based on experience, long
an

Promotion at b
als performance.

period of service as well as individu
0 RECOMI\F{ENDAT[ON ommercial banks in

i i ¢
1 llySiS glven on ” (<] lOIe
e

onomic development 0 -
have been ascertained, the following
hav

1. With regard to the a!

e v ec
Nigerian towards the

ich : . ,
particularly reference © wh are prepared which will help n
1

(datiot
suggestions and recomme!

38
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e gy Set b

uld play an actiy, I ] : ;
o0 | ole Steatly i, the i, at ¢ Mercial by
7. New Currency hag to Su- ] =Pl ba"ki”g Syst
; Ppli
prob-lems of Mutilateg e pD ed tq custmners t
Cople of 1i
S coy

enlightened on ;e importance

The recent Federg] Governmem
very appropriate Move,

3. The new fntroduced ot

v 1S of 1k, 5k
recetve

because they are (g heavy as o Camy a larg

Re e € amount ahoyt.
4. Again, it is hecessary  fo, Commereg

1als banks {o increase

establishment of Joq branches jp, this country, especially in the ryrg|

areas. Many People can not afford to core urban areas to sayes their
money in the banks, Nigerjan has been critised by prominent
industrialist for jts under banks,

5. Commercial banks in Nigeria should also educate and enlighten
our local people and formers on its activities, through (he mass media
and film shows necessary

Educating them in how to secure loans and adding

farmers on areas such as [rrigation, seed distributions, research and

extension services. t aimed at
6 Training staffs is a function of personal managemen
x (4

ills to meet the initial
helping employees to acquired the necessary skills I
. d enable them assume more complex
an

task required them,
e . . nme
esponsibilities. It is my recol

ionificantly,
’ banks should increase upward stgnt

ndation there fore that commercial
the training of their staff

| in and outside country.
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e

R Ty of i
has continued to take jtg role o

country.
g Employing of staff based
merit create probleg inone Wa
4.3 CONCLUSION

This research has found out ]

i pOl]tlca]

4y or the other

1at 90v; of

at give angyer

agreed that Comimercig| |,

Nigerian banking system, ant role in fhe

T ing Commercig|
activities in the country. ’

The role has also helped largely in e efficiency of fhe Nigerian
banking system,

In additions many people come to know about the bank through
media and enough salary is being paid when compared with other
companies. And it has also been observed that promotion is base on
long period of services individuals performances as well as
experience,

The study, has examine the General idea, origin and the reason
that brought about the establishment of commercial banks which

i i it, and the
includes the uses of Cheques, accepting deposit of paymer
1 as the structure of

1 as wel

provision of management Services | i

tem have all been examined. Which s
syste

Commercial banking

: it banking,
i s e 'on tin banking and the dual
tration 7
the concen

the bank merger activity bank

holding companies,

banking system. have been said about the banking
In the following chapter, much b ; system, structure

ial banking $
nmercia
structure and regulations, the ¢!

ormarce.
and pel’f
eratrons

. |s the op
and reform proposals
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LA L falke

commercial bankg n the Nigerian b

In fact, they Pay a Very ¢

fucia] roje as ap +

surplus units in (he €conomy and fhe 4

and channeling of Surplys TeSOurceg into |

The commerciy] banks i, the Nigeriay, |;

all the tradritional funclion of

Nigerian is a deve[oping Cconomy,

al banks fag had to
emphasized the developmeng roles of

a Commergiy) banks enumerate | SR

earlier, with other banks like €0-Operative hayks We h

ave also seen f
|
1

-
the difference between (e commercial hans merchant bank. !
One can see tha Commercial banks have recorded 5 significant
|
role in the €conomy, extended co-operation to (he povernment and j_
public a like and have been contributing a lot in the banking system .

in Nigeria.

:
|
|
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