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A!3STRACT 

rhis rese::in:h work delves extensiYely on the "problems and prospect'· of 

c,1111munication 111::inagemcnt in an orgnnization with the Adamawa state 

ministry of education as the case or area of study. It reveals the major 

dulkngcs likely to be cncountcrcd which served as great and unbearable 

bottle in organization communication. The study also turn activity 

dissemin:1kd the <1dvantages derivable from a successfolly managed. 

orgnniz�1tion com111unicatio11 not withstanding the work has as it finding 

b:isic "·:1y to be employees and administration in order to solved the 

information problems. Never the kss certain focts suggest and opinions of 

rene\\· scholars were also view and fully regarded in the research. Includes 

also is the 1\•commcndation of the researcher which reveals the opinions & 

suggest of the reseilrcher from the completed research. In a nutshell. This 

research work contains the obtain::ible problems of communication 

man:igemcnt and proffered lasting solution to it and the benefits dcriYable 

fro111 u 11·cll man::1gcd and fully sustained org:111i1.:Hional �omnmnication 

management. 
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CHAPTER ONE 

INTRODUCTION 

1.1 BACKGROUND OF THE STUDY 

.,. 

Communication is the bedrock of all human activities and existence because 

it is clean that man is not created to live isolation but to live in association 

and do things in calibrations with others. {Gamble and Gamble 2002}. 

Therefore no human being society or organization can operates successfully 

easily without communication. The ability to communicate is a most. 

Essential human distinctive quality which make possible interaction among 

members of various organization like political social, reHgious or business 

organization. 

Communication is also a uni,·ersal phonemenan that has been applied to a 

great variety of use by various people all over the world because it touches 

nearly every sphere of human Endeavour. 

According to Laid {2008} communication therefore is a very broad term 

that is capable of having a various semantic interpretation and it is on this 

Basis that Peter { 1978} describes communication as a channel of a world 

charging the way of its meaning" ith a change of speaker or listener. 



, 

Communication contain is control to any study of what manager do and to 

the effectiveness or other wise of organization. Hence managers devote 

much of their time in tract. With their staff. 

According to managers watching studies, it reveal that managers spend over 

60 percent of their working time in schedule meeting with other about 25 

percent doing desk based work, same 7 percent on the telephone and 3 

perc.:-nt walking the job" { Shernerho'11'l996}. 

These activities are embedded in dense network of relationship between 

managers and employees most such communication is face to face and most 

of this task related rather than personal in content. Managers spend much of 

their communicating with many people in brief interaction which are never 

the Jess pf enormous significance in determining the corrmrnnication and 

culture climate of their organization {Taurish and Hagie, 2009}. 

Arising from the above it is obvious that communication is an essential 

ingredient facility interaction between management and employees in every 

organization. More importantly effective communication is key to 

organizational success clamp if and down { 1993} support this argument by 

2 



Summarizing the benefits obtained from quality internal communication to 

include: 

Improved productivity, reduce absenteeism, higher quality {of service and 

products} increased level of innovations fewer shikes, reduce cost. Based on 

the discussions these studies intend to analyze the problem and prospect of 

communication management in ministry of education, Adamawa state. 

1.2 THE STAEMENT OF THE RPOBLEMS 

This study intends to analyze the problems and prospects of communication 

management in ministry of education Adamawa state. 

Communication is key to the progress of ant organization. This is because it 

is tluough the process of information communication that the management 

and employee can get together achieved the objectives of their organization. 

However, when there is break down of communication in the organization, 

activities will be interrupted and can sequenth objectives of the organization 

will not be achieved. Communications can also basic tools for motivation 

which can improve morale of the employee in an organization inappropriate 

or faulty communication among employee or between manager and his 

subordinates is the major caused of conOict and law morale at work 
' 

Manager should clarify to employees about \\hat is to be done,"liow well are 

they doing and can for better performance to improved their motivation. He 

-' 
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can prepare a written statement clearly at time the relationship between 

company objectives and personal objectives and integrating the interest of 

the two. Communication is in complete if the information is not understood, 

many theorist considering that we may speak of communication only when 

the receiver gives feedback. As long as there is no response from the pa1t of 

the receiver there is certainty that the messages has attained if a target that is 

being received decoded and correctly understand [Fayana, 2006}. � 

1.3 OBJECTIVE OF THE STUDY 

The aims of the study are to analyze the problems and prospect of 

communication management 
·
in organization. Using ministry of education 

Adamawa state, the specific objectives of lhe study one: 

1. To determine the nature of communication management in ministry of 

education, Adamawa state. 

2. To determine the problems and prospect of communication in the 

ministry of education, Adamawa states. 

3. To determine the strategies of improving communication in the 

ministry . 

... 
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2. What are the problems and prospect of communication management in the 

ministry of education? 

3. What are the strategies they employ in managing communication? 

1.5 OF SIGNIFICANCE THE STUDY 

1. The research work would create adequate social relationship between 

teachers, student of mass communication. 

2. The study will be guide to the specialist in 'making public relation and 

management in broadcasting media. 

3. The study would be reference to' the minisuy of education. 

4. The research work would be a tool of research for students of mass 

communication. 

t.6 SCOPE AND LIMITATION OF. THE STUDY 

The scope of the study is to analyze the problems and prospect of communication 

management in the organization a study of ministry of education, Adamawa state, 

Yola. 

In the same vein, the study is limited to time constraints, m:ide inadequate finance, 

poor cooperation by some questionnnircs. 

1ioEFINATION OF TERMS 

Communication: is the process of creating shared meaning betv.een two or more 

peoples. 
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Communication management: the act of taking control of communication. 

Organization: this is a social entity that has a collective goal and is liked to an 

external environment. 

I:clucation: is a form of learning in which the knowledge, skill and habits of a 

group of people and transferring from one generation to the next. 

Bedrock: a strong base on which semantic is laid . 

... Strategies: a caref-ul plan or method for achieving particular goals usually over 

long period of time. 

� 
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CHAPTER TWO 

LITERATURE REVIEW 

2.0 INTODUCTION 

This chapter examines the review of related literature. Therefore, the discussion of 

the chapter will focus on the sub-title bellows: 

_Communication as concepts 

_types of communication 

_The purpose of communication management 

_The impact of communication in the organization 

_prospects of communication in the organization 

_Problems of communication management in the organization 

_Historical background in the ministry of education 

Government effect in developing communication management in the 

organization 

2.1 COMMUNICATIONS AS A CONCEPT 

According to Bremer {2004} communication is the process of transmitting of idea, 

transmitting information from one person to another. Lt may be transmitting of idea 

transmission of felling, motion perception and opinion; 

..... 
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lt is a process where you must insert meaning, communication must be two people. 

Communication is high barn of every organ ization. Effective communication begin 

with encourages and instrument others to do their best. Communication is always 

effective when one on one is applied. 

There are many ways of looking at co111111 u11icatio11. According to Robeit {2000}. 

Th.::rc are many views of the communication while others have emphasized the 

transmissioit aspect others give to rhetorical aspect to semiotics to cybernetics, to 

psychology, to critica l tradition to postmodern to structuralism e.t.c as much 

communication has various definition among which are: 

I. Communication is the process in which meaning package in symbolic 

messages are transparent from sender to receiver. 

2. Communication can be defined as a process that relies on signs sing system to 

mediate across the gaps between subjective systems. 

3. communication ca be defined as a symbolic process hat produce and reproduce 

share ritual and social structures 

Communication involves the sharing .of ideas and action. Also communication is 

an interaction between two people in which something is exchange. 

The dictionary defined communication as: 
' 

I. The ac t of transmitting ideas felling emotion r 
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2. A giYing or exchanging of information, signals or massages by talk, gesture or 

writing. 

3. The formation signals or message 

4. Close sympatric relationship. 

5. A means of communicating specilic a system for sending and receiving 

massages by telephone, telegraph radio e,t,c. 

6. A system as rates for moving troops and materials. 

7. A passage or way for person sending information from one place to another. 

8. The art of expressing ideas especially in speech and writing. 

9. The science of transmitting information special in symbols. 

According Eye { 1983} stated that conununication is not just the giving of 

infonnation, it is the giving of understandable information and receiving 

And understanding the messages so that it can act upon. Myton { 1983} also 

defined communication as an interpersonal relationship either directly or 

Indirectly this involved the transfer of information . Communication is also the 

process by which information is passed between individual and or organization by 

means of previously agreed symbols. 

According to N\\ ugu ( 2002} communication is the transmission of infonnation or 
' 

message, communic:i'iion involved as a sender of the message to a receiver are 
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recipient of the message and medium or channel through which message or 

information is part. 

According to Lucy { 1991} is the transmission of infonnation which involved the 

interchange of facts through l'alue judgments and opinion which can take from 

like face to face conversation, telephone, calls letters reporters, tabulation e,t,c. 

According to Eledun { 1988} defined communication as the process of conveying 

information from one 1�erson or group of person, department organization to 

another through the post, telephone, massager services or by another means which 

includes transmission of memorandum report, instruction minutes of meeting 

in\'olved orders estimates drawing e.t,c. 

According to Arthur { 1990} good communication means successful imparting or 

exchange of information between these involved in the design process and which 

can be achieved by various techniques includes speaking writing photography and 

models. 

Commun ication accord ing to first dictionnry of microcomputer by scott and Roger 

{ 1987} is the ability of a terminal or computer acting as one to second infonnation 

or receiver it usually by writing to or formal Scope o[ communication how it used 

in two specialized fields architecture and computer science respectively. 
' 
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2.2 TYPES OF COMMUNICATION 

There are many different types of communication depending on the medium used 

form communication or the way in which information is exchange let us discus the 

basic four types of communication. Communication can be generally classified 

into four namely: 

Verbal, non verbal, written, and visual communication as described by lad, 

('.�008}. 

VERBAL COMMUNCATlON: includes sounds words language and speaking, 

language is said to have originated from sounds and gesture. 

There are many languages spoken is the world. The bases of languages fonnation 

are: 

Gender, class profession, geographical area, age group and other social elements. 

Speaking is an effective way of communicating and is again classified into two 

types 

Internal communication 

_Public speaking 

Good verbal communication is an inseparable part of business communication in a 

business you come ac!·oss peoples from 'arious ages' cultures and races. Fluent 

verbal communication is essentialto deal with people in business meeting. Also in 

11 



business communication self confidei1ce plays a vital role which when cl Ubbed 

with fluent communication skill can lead to success. 

PUBLIC SPEAKING: is another verbal communication in which you have to 

address a group of peoples. Preparing for an effective speech before you start is 

important. fn public speaking, the speech must be prepared according to the type 

of speech should be authentic and your must have enough information on the topic 

you have chosen for public speaking. A:ll 

The main point in your speech must be highlighted and these point should be 

deli\'ered is the correct order. There are public speaking techniques and these 

techniques must be practiced for an effocti\'e's speech. 

According to Amoruwa {2008}. Verbal communication is a communication 

method in which the speech organs are employed and used feral expression. 

Non verbal communication: involved physical ways of communication like 

tone of the voice touch, smell and body motion, creative and aesthetic non verbal 

communication includes signing music dancing and sculpturing. Symbols and sign 

language are also includes is non verbal communication. Body language is a non 

\'erbal way of communication posture and physical contact convey a lot of 

infotmation. Body posture matters a lot 11 hen you are communicating verbally to 

someone. Folded arms and cross and a crossed are some of the s ignals could be a 

body posture. Physical contact like shaking hands pushing dating and teaching 

12 
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expressed the feeling of intimacy. Facial expression gestures and eye contact are 

different ways of communication reading facial expression help you know a 

person better. 

Gamble and Gamble {2002} stated that, communication is a normal two person 

conversation, the Ycrbal channel caries Jess than (35 }  percent of the soc ial meaning 

of a message. This means that more than { 65}  Percent of the meaning is 

communicated non verbal communication can be said to be all kinds of human 

message/responses not expressed in words. 

WRITTEN COMMUNICATION: Is writing the world which you want to 

communicate. Good written communication is essential for business purpose. 

Written communication action is practice in many deferent languages E-mail 

repo1t a1ticle and memos are some of the way of using written communication to 

send party to whom the communication is intended. This is one of the man 

adYantage of used not writing as maj or means of communication in business 

activ ity . Written communication in business purpose SMS is an example of 

information written communication. 

According to Bremer [2004 }. written communication deals with a written 

message passed from an individuals or group to another. F::mns of written 

communication an organization includes petition".""minutes, notice e.t.c. 

13 
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VISUAL COMMUNICATION: It is the conveyance of ideas infonnation is 

farm that can be read or leaked upon. Stressing the importance of interpersonal 

communication. Gamble Gamble {2002} opened that 

\Vhatevcr the nature of the experience what cause us to come together in relation 

is communication. 

Visual communication: is visual displays of information like, topography 

photography signals, symbols, and design televisi"On and video chips are the 

electronic form of visual communication. 

The process of commu nication 

There are five essential elements of communication which are the bedrock of the 

fi,·e stages involved in the process of communication and these essential elements 

are the sender, the message, the medium, channel, the receiver and feedback. 

The five basic stage or steps of the communicat ion process are as follows: 

l. The sender conceives and idea. 

2. The idea is encoded into a message. 

3. The message is transmitted through a medium channeis . 

4. The receiver gets and decoded the message. 

5. The receiver gives a feedback. 

14 



THE PROCESS OF COMMUMCA TION 

SENDER 
The sender conceives an 

idea 

MESSAGE 
The idea is encoded to a 
message 

The process 

MESSAGE 
The idea is encoded to a 
message 

Of communication ,-�����-'--������--, � FEEDBACK 
The recei\'er gives a feedback 

RECEIVER 
The receiver gets and decodes 

THE MESSAGE IS TRANSMITTED THROUGH A MEDIUMOR 

CHANNEL 

This is the third stage of communication process which involves the selection of 

apprpaprites medium and efficient channel of communication for the transmission 

of message from the sender to the receiver. 

The sender can decide to convey his message through the oral medium and he can 

therefore use a memo. a letter telex. circular report newspapers, telephone, radio 

or tele\ ision or face to face conversation as a channel of communication. 

15 
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THE REClEVER GET AND DECODES THE MESSAGE: Every message is 

mean for a particular person or group that is the intended audience who will get 

message and interpret it in order to understand the content. 

THE RECIEVER GIVES A FEEDBACK: The giving of a feedback mark s the 

final stage of communication process the feedback is the receiver response on or 

reaction to the sender message. The response can be positive or negative 

depend ing in the receiver level of understanding of the message and the impacts or 

effect the message has on the receiver. 

FORM.AL CHANNEL OF COMMUNICATION: This is the official design 

used or recognized means of passing informat ion or conveying message within an 

organization . The formal system of communication in an organization can be 

vertical horizontal and semi-vertical or quasi-vertical. 

VERTIVCAL COMMUNICATION: This involves communication among 

different people or different le\·el of the organizational chart that is superior 

officers and the subordinate work or the management team and the lower officers, 

there are two main types of the vertical communication in a organization namely, 

dO\\ n ward communicatio� which depends on the direction of communication 

follows. 

16 



VERTICAL DOWN WARD COMMUJ'liICATlON: This cause when a 

message imitated by the management team of an organization or the superior 

officers sent down to the subordinate officer that is those workers at the bottom of 

the organization chart. 

VERTICAL UPWARD COMMUNICATION; this is the direct opposite of 

downward of communication because it involves the passing or flow of 

information which emote from workers at the lower lay of the organization 

Chart. llcnce it is the organization leader to the superior's upward communication 

is necessary because communication is two processes and it 

Gi,·es the subordinate the opportllnity to react to the instruction, directives or 

command givers by the management team. 

l>EFINITION OF COlVIMUNICATION MANAGEMENT; According 

Dickson ['.W04] communication management is the systematic planning, 

implementing maintaining and revision of al l  the channel of communication 

within an organization or between organization it is also includes the organization 

and dissemination of new communication directives with an organization, 

network, or communication technology. Aspect of communication management 

includes deYeloping cooperate communic:ition strategies designing internal and 

external communication directives and managing d1e floe if infonnation including 

1 7  
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online communication new teclmology forces constant innovation on the pa1t of 

communication mangers. 

As a manager, one must take a contingency approach to communication with their 

employees and communicate on personal levels. lt is mangers 

Responsibility to determine if their employee's personality falls under the 

following: 

Reactors, workahlics, per sisters, dreamer's rebels, or promoters 

_ a  communication management process is asset of steps that are taken every time 

formal communication are under taken an organization communication 

management helps to ensure they your take holders arte kept regularly info1med. 

2.3 THE PURPOSE OF COMMUNICATION MANGEMENT 

I. To pass meaningful and understandable message or convey important 

information. 

2. to express feeling mood or state of mind of the people. 

3. To established or enhance social interaction and rel::ttionship among different 

people. 

4. To achieve deserved goals, aims and objectives. 

5. To stimulate the audience into action in order to gel the proper response. 

6. To ce1tain amuse or please the audience. Using this communication process you 

can communicate effectively at all times. 

1 8  



_ identify the messages that need to be sent. 

_ dete1111ine your target audience for communication. 

_ decide any your message format and timing. 

_ Draft your message and gain approved where required . 

_ communicate your message through communication event. 

_ gather fecclb(lck and improved your cotrnm.tnication process. 

THE STRATEGIES OF COMMUNICATION 

1. GIVING INSTRUCTION : This is direct form of communication between the 

employees and their immediate boss this usually face to face in nature in which 

supervision give direct instruction to subordinate on how things should be done 

{Kootz, 199 8 } .  

2.  ANNAUCING PLANS OR STRATEGIES: Most time communication 

comes from the management staff of an organ ization to the employees or work 

foccs in most cases it is usually one way f1ow, pain and strategies are 

announcing and communicate lo the work face an how work should be done 

( .Mgtton, 1 983 } .  
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3 .  COMPARISON OF ACTUAL RESULT AGAINST A PLAN: This is a 

concerning the success of failure of result compared {Thompson & Cats-braril 

2003} . 

RULES OR PROCEDURES: Th is involves information on learning rules and 

procedure in an organization which documented and presented to the employees to 

served as a guide in the discharge of their duties {Thomson and cats Baril 2003} . 

.i. JOB DESCRIPTION AND ORGANAZATION MANUAL: This farm of 

communication involves use of written document manual on how things 

should be done {Lad, 2008} 

DEFINlTIN OF ORGANAZATION 

The word organization as defined by Rogers { 1976} is a stable system of 

individuals who work together to ach ieved t\u·ough a hierarchy of ranks and 

division of labor common goals, communication is therefore inc\·itable any 

organization let social pol itical , religions, business, academics private public that 

is established for the purpose of attaining descried or largest goals. Aims and 

objectives. 

_ the organization: persons or committee or department e,t,c who make up body 

for purpose of organization something he claims that the present organization i s  
'· 

corrupt" the go\·ernance of an association is responsible to its members" the 

quaky being recognized as a member. 

�o 
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_ Organization a group of people who work together. 

_ Organization an ordered manner, order lines by virtue of being methodical and 

well organized "this compulsive organization was not and ending quality" we cant 

it unless we established some system around here" 

_ Organization: the act of organ izing a business or an activ ity related to a related, 

he was brought into supervises the organization of new departm.ent. 

TYPES OF ORGANAZATIONS 

There are many types of organization which including: 

_ }.fulti national financial institution, national compares utilities and transport 

_ Organization is the activity or result of distributing or disposing persons or thins 

property or methodically his organizntion of the work face was every efficient 

_ an organization is a social arrangement which parsers collector goals, control, its 

own performance, and has a boundary separating it from its environment. 

_ Organization was an experimental krautrock band that was the immediate 

predecessor of the baud kraftwerk. In addition to the found ing members of 
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Kraftwerk. Ralf hitter and florin scneider esleben organization consist of basi l 

hammondi, butch Hanf and fred "fred" monicks: 

_ organization is an album by or chcstral manners in the Dark released in 1980 as 

with OMD early sleeve and feature a stock photography of the could cove1ts peak 

of Marco in the real cooling bills over taking Oien Sligachan on the isle of social 

entity from by a group of people. We are concerned witl� the second meaning and 

the� arc the views of scholar. 

_ Edison { 1 968} said organization are social unit deliberelated structure and 

n�structure in order to achieve a goal. 

_ Ocasid {2004:42) conceptualized as •·social system of collective action that 

structure and regulate the action and locutions of organization paiticipation 

through its rules resource an social relations. 

_ Huezyski and Buchanan {200 1 : 05}.  Define an organization as a social 

arrangement for achieving comparable performance in pursuit of collective goals. 

Tourist and Hargie, {2004} organizational communication has been variously 

conser\'e as what people who are academic student of communication in 

organization or the term an explain organization 
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{Dct, 3-'.!001 } .i t  ca n  also be referred to as the subject of the wider study of 

organization. 

2.4 IMPORTANT OF COMMUNICATION JN AN ORGA NAZATION 

Lack of communication may cause problems to labor management relations. 

lrrcgul:ir dialoguing may cause missing information between union leaders and the 

memberships. In Nigeria management an labor individua lly taken decision that 

should have been decided jointly. Effective communication requires -eontinual 

disseminination of managements labor policy to workers there arc ad vantages of 

communication to both sides 

For instance spread giving the handicap of illiteracy among some workers. 

_it enhances cooperation between management and employees. 

_ It improved decision making process in the work place. 

lt reduces conflict in the organization 

It reduces uncertainty and rumors. 

_ it improved quality of products and service delivery. 

_It encourages knowledge sharing in the work place. 

Jt clarifies ambiguity in the performance of tasks. 

It builds cordial interpersonal relationship between workers and even between 

the employee� and mamige ment. 
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2.5 THE PROSPECT OF COM.MUNICA TlON MANAGEMENT IN AN 

ORGANAZA TION. 

There arc several benefit which the information communication technology {ICT} 

in conjunction with the new parading in educational technology is capable of 

accordin g students specially post primary and under graduates candidates the 

opportunity in l ife long learning. This is because control element in information 

communicnt ion t�clmo\ogy and educational technology i� capacity building which 

is meant to strengthen the capacities of students and their group of adult learners. 

Another supposed benefit which is accountable to the impact of communication 

m:magement is learning while working, communication management offers the 

unique opportunity of enabling working class learners the comfort of studying in 

their private officers at hoe which turns stand as the bedrock of pens and distance 

le:irning education. 

According to Kanungo { 1999} acquiring the capacity for information 

communication technology skil l is necessary for cost effective business 

transaction which he stated includes managerial technical organization personal as 

\1 ell as infrastructure the visible effort in 111ecting this challenges as Kanungo 

obsen·ed has been through the establishment of 
' 
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Computer literary countries and cybercafe by private im;estors to complement the 

effort of goYernment in the provision of information communication technology 

infrastructure. Other benefit which Osinibi {2002} identified promoting unity in 

diversily since he stated that people .:tre l inked together in a network of respective 

of location to communication and exchange of information and arc resource an the 

other hand he observed that people are better informed through e-govenunent 

leaning to strange democracy. Consequently information communication 

technology gives Nigerians youth the opp01iunity to complete on equal feature 

with their peers in other parts of the world. 

2.6 THE PROBLEMS OF COMMUNICATION MANAGEMENT IN AN 

ORGANAZA TION. 

The problems to effective communication in an organization are the various 

factors that can hinder the c0111prehension and effectiveness of disseminated 

many of such identify by organizational 

information in an organization 

communication experts and analysis same of which are enumerated and discussed 

be law: 

I. \\'RONG TIMING :  An untimely dissemination of information at an 

appropriate period cam render the disseminated information in effective and 

meaningful should be appropriate time. 
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2. SEMANTI C PROBLEMS: The dissemination of vague ambiguous or 

meaningless information and the use of difficult and uncommon technical 

jargons can lead ineffective communication because this can easily generate 

problem of interpretation which can prevent receiver not only from 

understanding the intended or exa�t meaning, of the message received but also 

from responding appropriate to the message. 

3. FILTERING OF lN l?ORMATION; Closely related to distortion and 

omission of information is filling of infonnation which invades selecting only a 

part of the disseminated information which happens when the receiver is not 

interested in same other information for personal reasons, 

.t. BIAS ·FOR A PIECE OF INFORMATION: The effectiveness of 

communication may be hundred if the receiver directly has a bias for the 

message receiYer especially a negative preconceived one. 

5. EXCESSIVE RELIANCE ON VERBAL: Message this can hinder effective 

communication because verbal or oral message 

�6 
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Not put in black and while can easily be forgotten especially by very busy 
business managers or executive hence a lot of message that need for organization 
dcYelopment can be forgotten. 

2.7 HlSTO RlCAL BACKGROUDS lN MINISTRY OF EDICATION 

ADAM.AWA STATE, YOLA. 

The ministry of education is one of the ministries that constitute the Adamawa 

state civil scn•lce established since the conception of vain Gongola state. 

It is one of the largest ministries in terms of staff and essential and area of 

co\'erage of service. 

1 .  Implementation and majority of all national education policies approved by the 

federal goYernment of Nigeria as affect Adamawa state. 

1 Formulation and implementation of the state government policies education 

11 itb in and state. 

3. Snpcn·is ion of all educational institutions belongs to the state. 

4. Supervision of all educational institution in the state includes private owned 

institution. 

5.  Effect ii e qual ity control of ::ill educational institutions in the state including 

pril'ate owned institutions. 
' 
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6. Advertising state government and all  educational matters affecting or relating to 
the state. 

6. for effective and efficient performance of the function outline above the 
ministry is structure into five {5} directories in l ine with the relevant adopted 

report an civil service reforms and also parastatals 

THE om F:CTORATES ARE: 

Administrntion and finance 

_ Planning rc�scarch and statistic 

_ Post primary education 

Primary education 

_ Sc ience and teclmology education 

2.8 GOVERENl\tENT EFFORT IN DEVELOPING COMMUNICATION 

l\IA'.'IAGEMENT IN AN ORGANAZATION. 

In an effort to catch up with the global information tends the federal government 

through the sc:rvice of change number of operations for internal connectivity 

service h:J\'e been powering both the public and priYate sectors in the information 

and communication industry in Nigeria as a result there has been tremendous in 

crease in the number of internal service pro' idcr ''ith the attendant penetrated 

information communication technology into 
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Many parts of the country apart fro111 .the urban countries for instance, Nlerenwem 
{ J 996 },  identify recent effo1t made by the government towards the ICT 

development in Nigeria which includes the following: 

J . Launching of t  he national telecommunication policy September {2000} .  

2 .  development o f  a comprehensive science and technology policy {200 1 } 

J .  l::iunching of Nigeria stat elite programme by tbe national information 

technology policy {200 1 } 

4. establishment of the national infon�1ation development agency {NITDA, 2001 } 

5. Rural internet resource countries { RIRC} were established with collaboration 

of nation international organization in the geopolitical zones of the country to 

pro\'ed access to think up with rest· pf the would on the internet. 

2.9 THEORETICAL FRAME WORK 

The theoretical frame work adopted for this research "analysis of problems and 

prospect of information management in an organization cnse study of ministry of 

education in the social exchange theory". 
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The social exchange theory was developing by lhibant and Kelly in 1959. it is a 
broad approach used to explain and predict relationship maintain ace. It article 

whl:!n :md why individuals can t ime and develop same personal relationship while 

ending others. Why is i t  that peoples ce1tain relationship and end other? 

Additional, the theory into account how satisfaction will be with the relationship 

that you can chose to maintain. As tl�e name of the theory suggest and exchange 

approach to social relationship is much like
. 

an economie theory based on the 

comparison of reward o f  costs. 

They lock at personal relationship in term s of costs versus benefits, what reward 

days do you recei\·cd fro certain relationship and what does it cost you to obtain 

rewards 

The theory is relevant to these research topic due to the fact that it post some 

personal interest that prompts communication can be easily management in a 

given organization e.g. ministry of education Yola . 

... 
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CHAPTER THREE 
METHODOLOGY 

3.0 I NTRODUCTlON 

ln this chapter the researcher intends to consider the over all process of 

gathering information for the study this are: 

3.1  RESEARCH DESIGN 

'1\ccording t o Nwogu { 1 998} descriptive research design study very 

important and useful because the do to go there fro this are readily 

analyzab le and generalized if the sample size is large. Descriptive types of 

study generally documents event in their natural sitting without manipulation 

of any \'ariable. In other wards this study merely seeks information as they 

exist this handles the nan1re of the study the manipulation the independent 

variables and statistics. 

The nature of this work consist of thousand of people " ith different 

psychodynamic variab les and research topic that deals with their disposition 

and ho\\ they are equally influenced by public. this " i ll more effectiYe and 

also gather in format ion on the topic is the sun e) method. 

3.2 POPULATION OF THE STVOY 

The population of the study is the staff and officials in minisll) or education 

Yola. 

� '  _ .. .:... 
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The undependable is an analysis of problems and prospect of 

communication management in the organization in ministry of education 

Adamawa slate . 

3.3 SAMPLE AND SAMPLING METHOD 

The research intends lo  use random S3mpling techniques for the study as the 
subject for th is study will be I 00. That is both the staff and some officials in 
the mi n istry of education Yola. 

3A �1ETHOD OF DATA COLLECTION 

The researcher adm inistered the questionnaires himself collected it aft.er a 

day interval. 

The sample of the questionnaires will be seen in the appendix. The 

researcher sent the consent later to ministry of education Yola, for the 

purpose of the study. The specified consent time shall be in the morning 

between the hours of 8-1 J :30am the research study was carried out during 

the raining season of the year. 

3.5 METHOD OF DATA ANALYSIS 

The techniques employed for an analysis in this study 11·as the sample 

, percentages. 

The num�r ,)f respondents for ench question 11cre some up dil'ided by the 

tCllal number of the respondents 111ultipl) by hundred 01 er one. 
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• •Cl!lt of \\ hi ch are recorded in perc<>ntag,· s ·  
The' , , .  

NR X lQQ 

\\'here NR represents number of the respondents per each questions and TR 
represent total number of respondents J 00 is constraint. 

' 
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The tab le shows that 6 i { 63/o} of the respondents were male while, 36 {37/0} of the respondents \\ere female. This implies that male were greater in number than female. 

Table 2: Analysis  of respondent based on year in th 
,_Year No of respondents 

--
Percentage 

-0-5 years 1 0  1 0  
'6-10 ycnrs 1 7  1 8  

1 1 - 1 5  years 1 6 16  

1 16-20 years 32 33 

� I - and aboYe years 22 23 

Total 97 100 

From the table above shows that we have 0-5 years in service were 1 0  pOtO} 

respondents 6- 1 0  years in service 1 7  { 1 8/0} respondents between l l - 1 5  years 

were 1 6 respondenLS while 1 6-20 years in service were 32 { 3 3 /0 }  and '.W { 2 1 /o }  

and abO\ e of the respondents were 22. 

This impl ies those t hat served bet\\een 1 6- 20 years were greater in  number with 

32 {33/o: fallQ\\ed by those served from 20 years above were 22 { 23/0} . The 

third " ere those ranked fr�n 6- 1  O years in sen·ices 1 7  { 1 810} 
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And also followed by l 1 - 1 2 Years 1 6{ 1 7/0} and the l ist were those between O-S years respectively. 

T;1blc 3: Analysis of responses based on education qualification 
1dUcational No of respondents Percentage lo 

Qualification 

i'vla/ M ED/t'vlSC 1 2  1 2  
�BN BSC/ BED 30 '- 3 l 
loNDINCE 
I 

38 39 

Others 1 7  1 8  

Total 97 1 00 

The table abO\·e 1 2  { l 2/0} of the respondents were MA/NED/MSC. 20 [32/0} of 

the respondents were BA/BSC/BED, while OND/NCE holders were 38 { 1 810} 

and l 7 { l 8/0} of the respondents were others qualification. 

•. 
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Tallie 4: analysis of respondents based on age item vi communication is usually done through writing. 

'Re$ponses No of respondents Percentage /o e----,-- ----Agreed '.26 27 
Strongly disngrC'cd 68 70 
-Disagreed 3 3 
Tota l - -

I 97 100 

From the table six above 26 staff passively respondent that communication is 

usually done tJu·ough writing 68 staff were agree, 3 staff respondents disagreed 

these responses prove that communication usually done through writing i n  the 

organization as most of the staff responded positively. 

' 
" 
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·r' i ·  communic::nion is done through passing of writing instruction from 
ttc111 ' · 

The � h·15 manac.emcnt for the employees 

Responses � No of "'PO"'"'" I Pm'"""' /o I __.-;-----1)' ·i•' ree '27 28 Strong · "' r·- -
� -

S tr011g l y di sagrccd 

rrotal 

· I I - l 63 
565 

-I 6 6 

97 1 00 

The tabk sewn abo,·e, the analysis's shows '27 staff has responded negatively that 

c0mmunication is done through passing of writing instructions from the 

management to the employees, 63staff responded positively while 6 staffs are 

strongly disagreed. l staff disagreed that is to say that communication is done 

through passing of writing instructions from the management and the employee 

Item , iii:  commun ication 50111eti111es is ,erbal instruction between management 

and the empl oyee. 
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Responses No of respondents Percentage /o 
Strongly agreed 3 6  3 7  
�ed 

' ::>  57 59 �igly disagreed 40 -
'Disagreed '.2 

2 Lota! 97 1 00 

From table eight above 36 staff prove that communication sometimes is verbal 

' 

I 

' 

instruction been management and above employee, 57 staff respondents 

neg:ni\·ely. \\'hi le I 7 staff remained positi\·ely. 1 4  staffs and responded positively. 

These responses prove that management staffs sometimes hide vital information 

from the employee. 

Item x: the process of dissemination of information s not properly done. 

Responses 

Strongly agreed 

Agreed 

Strong!v aoreed-
._ .. e 

15 

Total 
·-

I No of respondents Percentage /0 

1 6  
1 6  

49 5 1  

1 7  1 7  

1 5  1 5  .. 

I � 

100 
' 9 7 
I -
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Table ten above shows that 1 6  staffs responded positively that the process of 
. eiii ination of information is not properly done 49 staffs responded positively 

d1SS 
. • 

d 17 staff and 1 5  remained d isagreed that the process of dissemination of an 

information is not properly done. 

ltcm xi: most communication done in the organization is properly planned. 
--·------Responses No of respondents Percer1tages /0 
'strongly agret'd 1 9  20 

jAgreed 48 49 

'Strongly disagreed 1 8  1 9 
--

Disagreed 1 2  1 2  

Total 9 7  100 

From table eleven 1 9  staff respondents responded positively that most 

communication clone i n  the organi7ation s not properly planned. 48 staff remained 

agreed; \\hi le 1 8 and 1 2  staffs responded negatively to the statement it is not 

properly planned .  
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11 xii: poor documentation ft Cl 

Responses No of respondents 

Strongly agreed l O  

� 5 8  

/�\y disagreed 1 8  

�"'' 
1 1  

-

97 
I 
Tota l 

" 

Percentage /0 

1 0  

60 

1 9  

I l 

1 00 

fobk tweh-.� nbovc 1 0  staff responded positively that poor documentation of 

information. 58 responded negatively and 1 8  staff is strongly disagreed while 1 2  

staff responded negatively. From the above Reponses it shows that staff responded 

that poor documentation of information may lead to destruction. 
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. . .  properly 
. D prospect o[ communication management item xui-

5ect10n 

el1t of communication assist achieving tl 
gem 111ana 

- � 

Responses No of respondents Percentages /0 

Strongly agreed 45 
46-5 

_--;---- 47 48-5 A12reed 

-·-srrong l y disagreed 5 s 
I 

... � -

I 
Total 97 1 00 

Table thirteen analyses have showed that properly managed communication will 

achie,·emcnt of the goal of organization. -+5 staff responded positively to 

The statement. -+ 7 staff agreed with the statement while 5 strongly disagreed with 

statement . 
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JtcOI xiv: effective communication management promote cordial relationship in 

organization. 

Responses No of respondents Percentages /0 

Strongly agreeJ 43 44.7 

Agreed 50 5 1 .5 

�-:-
Stro n gly dis a g r e ed -i 4 . 1  

'� 'oisagrced - -

-

Total 97 100 

Table fourteen above 43 staff responded positively and some staff were agreed 

11·ith the statemellt, effective communication management promote cordial 

rel:nionship in the organization while 4 staff were strongly disagreed with the 

statement. 



. · . 

d organization 
. , effec11ve commun1cat1on management increase workers an 

JteJll X' 

oductiYity · pr 
..----:::::---
Responses 

� 
Agreed 

� disagreed 
' 
Disagreed 

-· 

Total 
I 

No of respondents Percentages /0 
47 

5 1  

44 45 

-
-+ 4 

- -

-

97 100 
-

Table fifteen abo\ e shows that 47 staff was strongly agreed with the statement, that 

effectiYe communication management promote cordial relationship in the 

organization. -+-+ staffs were also agreed with the statement, while 4 staff were 

disagreed \\ ith the statement. 
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Itell1 xvi: effective 
management prevent conflict in 

communication the 

organization. 

Responses No of respondents Percentages /0 

rstfongly agreed 3 6  37 

tt\grccd 54 56 

�gly disagreed 4 4 

'Disagr<'ed 3 
... 

3 

100 'Tot�l 97 
J I 

Table seventeen above responses have shown that effective communication 

management promote human in the organization as 36 staff responded positively to 

the statement. 54 staff positively responded, while 4 and 3 staff was disagreed with 

statement. 

Section E :  strategies for managing communication. 
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X\'iii: communication is managing instruction from the superior to the \tclll 

subordinate. 

Reponses ! No of respondents Percentages /0 
�ed 27 28 
__-;---· 
Agreed 64 66 

� disagreed 6 6 

-1 Disagreed -

I 
97 100 Total 

Table eighteen above 27 staff responded positively and staff were positively 

responded \\hi le, 5 staff were negatively respondents, this prove that 

communication is management through instruction from the superior to the 

subordinate. 

Ir 
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JtC 
. . . 

. · t discussion 

. . commu111cat1on is usually done throuoh consultation and JOl11 
111 ;<.!:\· 

"' 
j,e(WCell management and employee. 

� � No of respondents Percentages /0 
!•!d 32 32 ,,, < 

-_-. 54 56 (J 0 
Agreed 

-

�· 1�r 'cd 7 7 Strong,ly c "' b � 

4 � 4 Ecd-
-

97 J OO 
_J I Total 

I 
-

Table nineteen above shows that 32 staff responded positively and 54 staff 

responded positi\'ely to the statement that communication is usually done through 

joint discuss ion and consultation between management and the employee. 



.. 

l(Cfll xx: communication is managed through proper documentation · of 

joforJllation. 

tesponscs No of respondents Percentages /o 

� 
-

1 9  20 ;1rong 
- --

7 1  ..----;-
73 .\oreed 

' ::> 

�Y disag;·-e�t1 - \ l 

-o;g)·ced 6 6 

�- 97 1 00 
I 

Tabk (\\Clll) above shows that 1 9  staff responded positively and 7 1 staff also 

3greed with the statement that communication management through proper 

documentation of instructing, while I and 6 staff was strongly disagreed with the 

statement. 

Fl�Dl�G OF THE STUDY 

The major finding o f the study includes: 

l . 7010 of the st:iff agreed that conununication is usually done through unity. 

' <; 'O of 'he ,.,ff ,,,·ocd '""n""g"n'""'""''"'" l>iod"· ,;.,1 '"'°"""'"' 

from thi.!ir L'111plo) .:e. 

3· 5 1  'O ond 1 65 of d>' ,.,ff ntfan"d ""' '1" P''°'" of '''""''""'°'' of 

information is not proper!) done.  



010 of staff agreed 1 00/0 t ·  . ·! · n  
� - 6 s rnngly agreed that the ministry is pom Y 1 

Ulnt:ntation of information doc 

· 

• 6610 of the staff agreed, while 1 8/0 strongly agreed that making the total of ). 

9�5 that communication is management through instruction from the superior to 

I , subordinate. l 1� 

t2 DATA ANALYSIS 

ln this proj .::ct work, the research carried out revealed that an analysis of 

problem ::ind prospect o f  communication management in the organization. 

'.\!any of th<! respondents believe that there is need. According to Fay lo { 1916} 

the cffecti\ e manaGement to manage is to forecasts and plan to organization to 

comm:m<l. to coordinate and to control .  So far and all those I cited above and 

be\0\1 goes to elaborates it in a different word bit still performing the same 

meaning as 3 process made up of a definite function. Based on the findings it  is 

11ell spel Is that with the government and the employees should take proper care 

to mainta in the communication management in order by manner. 

H"b"t \ I 960 \ I''"'" th"\ oommooi<"tiOO "'""''"""\ '' "" impoctoot to the 

teolmkol ond ""'"·'°''"' """"' of ,,�I• '"' objeoli' " in "'"'"i�<ion M 

becausl' of the follo\1ing.: 



5. 1 

CHAPTER FIVE 
SUMMARY, CONLUSION AND RECOMENDADTION INTRODllCTI ON 

., 

In chapter, summary, conclusion and recommendation will be briefly discussed. 
5.2 SuMMARY. 

This study is set primary to look into the analysis o(problem and prospect of 

c011111\LllliCaliOll management in an organization a case study of ministry of 

educ at ion Adarna\Ya state yo la. 

Empirically organizational communication students have shown that most 

managerial staff spend about 80/0 of their time communicating with superiors 

subordinates. colleagues and other relations e,t,c and this can only be 

me:mingful it the communication is effecti\'e that is, if the messages is  not only 

appropri<.tcs can conceived scandal and translates it by the sender but also 

appropriates decoded understood and responded to by the intended receivers of 

the messages . 

Ho\\ e\·er, cffccti\·e conimunication is  the ultinrnte aim of  the organizat ion of 

man:!ger in :1!1 organization based on the reasons bel ow.  
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effective communication enables an . . . 
. oigan1zation disseminates vital and 

Ccurate in formation to vario l us peoples " · h' ,, 

· 
wit m and outside an organization 

l'ho 111ay need such information fi . , . · 1 01 ' at 1ous purpose. 

Effective communication is the I · 
. . 

_ 
co 1es1ve bond between members orga111zat10n 

" hich \\'hen properly understand and used can lead to peaceful and l ion loonies 

interpersonal rck1tionship or cooperation among members or and side. Due to 

laq�e found :111d time the researcher could not be able to exceed the sceop of this 

topic. l-!O\W\'er the researcher suggest that there is need for the ministry to 

ernploy expect in disseminating of information in the organization. 

_ The ministr) should also live the expect or adopt the policy of training ground 

3nd or end the employees and course in some higher institution through in 

ser\' ice. 

the go' ermnent should also pay special attention on consideration to the 

schemed as the bedrock of development in the organization. 

, _ tl>< mi,i<U) ,h.,uld uy w ''d"" high '""' of "'""'"""'"'" b,,,.;m by 

"""' p•�P" """'"'' of com•nunico>io" '"' P'°"" of <0m"'""""'"" 



·ally down ward and up Ward communication or in literal or horizontal 
espec1 

d djaoonal communicati011 an "' · 

the government should apply the policy of management approaches especially 
1 relat i\ e rather than classical scientific management theory for effective hllll1:ll 

and efftcicnt productivities. 

The employee should p�1y much attention and prospect to their employees and 

be sci r mot i \'l\1l'd ' 

_ Both 1hc 111:1ncigement {ministry} and employees should put hands together 

and be self shared understanding ones problems whiles communicating. 

The use of modern communication {ICT} should be properly maintained by 

the 111'.lncigcment expects. 

Employees should be self motivated and their aims and objectives should talk 

with the aims objecti\ es of the ministry. 

Finally both government and her employees should note that mana!lement is a 

-

-

profession c.km::inds certain attribution and qual ities that 

Coo ""'' the soidng '" '"'""' r•·obi'"''· P'"'ible. dfidency. offooth• 

P«fonnone< """""" on '"'' oost nnd "''''"'°o· "" '" 



lment especially ministry and employees should take proper care 0 G�� 
r 

. . that communication management is very important to the technical n1ainta1n 

I anical makino of a goal and objectives in organization because of the 3nd inec i. '=' 

toilowing. 

ll increase productivity and enicicncy 

ll rt!duces wcslcs, cost and labor I.urn over. 

eliminates rumors and the grope wimc. 

_ Organization objective are archived in good ti me because it gives immediate 

results and reaction. 

It cre::ites industrial peace harmony enhances coordination and control. It also 

promotes understand ing and cooperation. 

enhances job satisfaction promotes moderate and the motirntion of 

employees. 

5.3 CONCLUSION 

Communication management is a process through which peoples construct and 

mange communication is the found::ition for e fli.;ctivi.:ncss, in any types 

' 
And orn . . 

·r . I 

. f 

,om<"u nn . It plnY' ' ""' <O ' '" "" l>J"" O '" OC1!'"'"''°" fot 

•mpJoym. mo ti ,., .. on the ,.,ff o< emrlor"' """' '""'0"· 
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mooe 
ices , va ues e iect1ve communication from their management a � 

fniplo) 

·ees who say their organization does a goal job keeping workers. 
e111plo) 

• 4 RECOM MENDATIONS 
�. 

Ther<! is no gain saying the fact that the result of the study will finish the ministry 

of education of Aclam::iw::i states with information on the analysis of problems and 

prospect or C0llll11Llllicntion management, beside it will provide change agent and 

· o '" '3rchcr \\'ith infonnntion o\1 the best teclmiques to be embarked upon so as to 
l•'"' 

facilitates of improving communication in an organization. 

Consequently the ministry should look into the following area of concern with a 

1 icw of din:cting the trends to their desired paths. 

1 .  the nc\\' spirit organization must be marked by efficiency management 

communicntion to build, to develop and to run administratively, first of all to 

communication to transmit information opinions and decision and at the 

some time to receive answer to such in practices, the manager or senior staff 

or communicator is required to have certain qualities that are ability to 

communicate effectively and efliciency 

' The mana!!enwnt sholild also interested to the information an 111e , . 

-

'�ay m 

w hkh ,ueh wkO' ,.., fu Iii lied. '"""tioO>. "'' opioiM' oo th• well beiog of 

the org::inization as seen b) the .:mployccs. 



� 

5. The minist1y should considered roles of each staff in terms of hiding vital 
information from her employee's especially junior staff. · I ff I 

· of their 
6. Managena sta s 1ould properly make proper documentauon 

information for records and the purpose. 
. . . . ff t schools for 

7. The 1111n1st ry or government should either lme or sent sta 0 

propt'r train ing and give releases proper funds for such purpose. 
S. Final ly the ministry should provide adequate facilities technical equipment 

for the improvement of standard communication management. 
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Appendix 

Department of mass communication 

Adamawa state polytecbnic, Yola. 

P.M.B 2 146 

Adarnawa state. 

I .. 
D�•ir respondent. 

[ al\l a student o[ the named department writing a proj ect on a topic "analysis of 

problem :rnd prospect of communication management it� an organization" a case 

smdy of ministry of education, Yola. 

The infonn:ition you provide will be kept confidential and will be used only for 

the purpose of this study th:m.k:s you for the cooperation. 

Yours faithful 

Aliyu hammawa 



section A 

QUESTIONNAIRE 

{B:ickground information of respondents} 

I. Sex of respondents: A. Male [ ) B. [ 
�- Working experience of respondents 

A. 6- 1 0  Years [ J B, 1 1 - 1 5 [ J C, 1 6-20 Year [ J D, 20Year above [ 
r·Educat ion qua I i fi ca ti on of respondents 

A. OND/NCE [ ] B ,  BNB, SC/BED [ ] C, MAIMED/MSC [ ] D, Others [ ] 
�- . .\gc of respondents 

A. O Years [ ] B, 3 l -..+O Years [ ] C, 15-60 Years [ ] D, 60 and above [ ] 

Section !3 {:\ATURE OF COMJvlUNICATION TN YOUR ORGANAZATION} 

hem SA A SD D 

Comrnu1:ication is usually done through writing 

communication wr itten instruction from the 

management to the employees. 

-::;---- - ,·crbal instruction Lommunication same times is 

bttween man:igement and the employees. 

---- --- --
' -

I .... .. 
----- --- -

., 
----.... ____.----

.:;Q 

" 

� 



� CtiOll l 

Jtein 

C !PROBLEMS OF COMMlJNICATION MANAGEMENT} 
I ----cnt some times hinder vital information 
�[anagem 
I the employees troi11 

--,--._ Process or dissemination of information is 
The 

not properly done 

�lost communic::ition done in the organization is 

not properly planned. 

� I A I <:f) ID 

�or do.:ument::ition of information I I I I 
I '  



D {PROSPECT Op co""'1UNicAnoN MANAGEMENT) 

. n 5ec!JO 

11ein 

I 
---:-:jy management c ommunication wi l l  assist in 
proP�1 

. · , the goal of organiz;.ition. :ir.:h1\'lllg 

SA I A I SD I D  

i- . •  -1·,. � -c-0-111111 un i cnt�··n··a ··g �·e �.-:11-1e_n_t:-p-1-·o-11-1 o_t_e_s-t---i--i---, 1 fife� I � 

. 

·d "  1 relationsh i p  in rhc organization. COi 1.i. 

� ... . . 
Et't<•cti,·e Ct'llll11U111cnt 1on management increases 

11orkc·r� and orgnnizational productivity. 

� ic:ition management prevent conflict in 

the org:miz:it ion. 

Efrecti,·e communication management promotes 

hJnnony in the L�rganizntion. 

o l 
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Section E {STRA TEGlES OF MAN/\GlNG COMMUNICATION} 

Item SA A SD D 

Commtmication IS managed through 

instruction the superior to the subordinate. 

Communication is usually done tlu·ough 

consultation and joint discussion between 

m:magement and employee/ uni on. 

Communication managed through proper 

Documentation of information. 




