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ABSTRACT
I'his research work delves extensively en the “problems and prospect"- of
communication management in an organization with the Adamawa state
ministry of education as the case or arca of study. It reveals the major
challenges likely to be encountered which served as great and unbearable
bottle in organization communication. The study also turn activity
disseminated the advantages derivable from a successfully managed
organization communication not withstanding the work has as it finding
basic way to be employces and administration in order to solved the
information problems. Never the less certain (acts suggest and opinions of
renew scholars were also view and fully regarded in the research. Includes
also is the recommendation of the researcher which reveals the opinions &
suggest ot the researcher from the completed research. In a nutshell. This
research work contains the obtainable problems ot communication
management and protfered lasting solution to it and the benefits derivable
Irom a well managed and fully sustained organizational communication

management.




CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND OF THE STUDY
Communication is the bedrock of all human activities and existence because
it is clean that man is not created to live isolation but to live in association
and do things in calibrations with others. {Gamble and Gamble 2002}.
Therefore no human being society or organization can opecrates successfully
easily without communication. The ability to communicate is a most.
Essential human distinctive quality which make possible interaction among
members of various organization like political social, religious or business
organization.
Communication is also a universal phonemenan that has been applied to a
great variety of use by various people all over the world because it touches
nearly every sphere of hunran Endeavour.
According to Laid {2008} communication therefore is a very broad term
that is capable of having a various semantic interpretation and it is on this
Basis that Peter {1978} describes communication as a channel of a world

charging the way of its meaning with a change of speaker or listener.
N 3
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Communication contain is control fo any study of what manager do and to
the effectiveness or other wise of organization. Hence managers devote
much of their time in tract. With their staff.

According to managers watching studies, it reveal that managers spend over
60 percent of their working time in schedule meeting with other about 25
percent doing desk based work, same 7 percent on the telephone and 3
percent walking the job”’ { Shernerho’n<4996}.

These activities are embedded in dense network of relationship between
managers and employees most such communication is face to face and most
of this task related rather than personal in content. Managers spend much of
their communicating with many people in brief interaction which are never
the less pf enormous significance in determining the communication and
culture climate of their organization {Taurish and Hagie, 2009}.

Arising from the above it is obvious that communication is an essential
ingredient facility interaction between management and employees in every
organization. More importantly eftective communication is key to

organizational success clamp if and down {1993} support this argument by

o
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Summarizing the benefits obtained from quality internal communication to
include:
Improved productivity, reduce absenteeism, higher quality {of service and
products} increased level of innovations fewer shikes, reduce cost. Based on
the discussions these studies intend to analyze the problem and prospect of
communication management in ministry of education, Adamawa state.
= 1.2 THE STAEMENT OF THE RPOBLEMS
’| This study intends to analyze the problems and prospects of communication
l management in ministry of education Adamawa state.
& Communication is key to the progress of ant organization. This is because it
\
! is through the process of information communication that the management
I

and employee can get together achieved the objectives of their organization.
However, when there is break d0\\:'n of communication in the organization,
activities will be interrupted and can sequenth objectives of the organization
will not be achieved. Communications can also basic tools for motivation
which can improve morale of the employee in an organization inappropriate
or faulty communication among employee or between manager and his
subordinates is the major caused of conlflict and law morale at work
A} -

Manager should clarify to employees about what is to be done,how well are

they doing and can for better performance to improved their motivation. He
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can prepare a written statement clearly at time the relationship between
company objectives and personal objectives and integrating the interest of
the two. Communication is in complete if the information is not understood,
many theorist considering that we may speak of communication only when
the receiver gives feedback. As long as there is no response from the part of
the receiver there is certainty that the messages has attained it a target that is
being received decoded and correctly understand [Fayana, 2006}. ~
1.3 OBJECTIVE OF THE STUDY
The aims of the study are to analyze the problems and prospect of
communication management in organization. Using ministry of education
Adamawa state, the specific objectives of the study one:
1. To determine the nature of communication management in ministry of

education, Adamawa state.
2. To determine the problems and prospect of communication in the

ministry of education, Adamawa states.

3. To determine the strategies of improving communication in the

ministry.
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What are the problems and prospect of communication management in the
ministry of education?
3. What are the strategies they employ in managing communication?
1.5 OF SIGNIFICANCE THE STUDY
. The research work would create adequate social relationship between

teachers, student of mass communication.

[ 3

. The study will be guide to the specialist in‘*making public relation and
management in broadcasting media.
3. The study would be reference to'the ministry of education.
4, The research work would be a tool of research for students of mass
communication.

1.6 SCOPE AND LIMITATION OF THE STUDY
The scope of the study is te analyze the problems and prospect of communication
management in the organization a study of ministry of education, Adamawa state,
Yola.
In the same vein, the study is limited to time constraints, made inadequate finance,
poor cooperation by some questionnaires.
I3 DEFINATION OF TERMS

Communication: is the process of creating shared meaning between two or more

peoples.




Communicatien management: the act of taking contro! of communication.
Organization: this is a social entity that has a collective goal and is liked to an
external environment.
Education: is a form of leaming in which the knowledge, skill and habits of a
group of people and transferring from one generation to the next.
Bedrock: a strong base en which semantic is laid.

~ Strategies: a careful plan or method for achieving particular goals usvally over

long period of time.




CHAPTER TWO
LITERATUREREVIEW
2.0 INTODUCTION
This chapter examines the review ol related literature. Therefore, the discussion of
the chapter will focus on the sub-title bellows:
_ Communication as concepts
_types of communication -
_ The purpose of communication management
_ The impact of communication in the organization
_ prospects of communication in the organization
_ Problems of communication management in the organization
_ Historical background in the ministry of education
Government  effect in  developing communication management in the
organization
2.1 COMNUNICATIONS AS A CONCEPT
Accerding to Bremer {2004} communication is the process of transmitting of idea,
transmitting information from one person to another. It may be transmitting of idea

transmission of telling, motion perception and opinion;

%




it is a process where you must insert meaning, communication must be two people.
Communication is high barn of every organization. Effective communication begin
with encourages and instrument others to do their best. Communication is always
effective when one on one is applied.

There are many ways of looking at cemmunication. According to Robert {2000}.
There are many views of the communication while others have emphasized the
transinissioii aspect others give to rhetorical aspect to semiotics to cybemeties, to
psychology, to critical tradition to postmodern to structuralism e.t.c as much
communication has various definition among which are:

I. Communication is the process in which meaning package in symbolic

messages are transparent from sender to receiver.

)

Communication can be defined as a process that relies on signs sing system to

mediate across the gaps between subjective systems.

3. communication ca be defined as a symbolic process hat produce and reproduce
share ritual and social structures

Communication involves the sharing of ideas and action. Also communication is

an interaction between two people in which something is exchange.

The dictionary defined communication as:

I. The act of transmitting ideas felling emotion




to
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. A giving or exchanging of information, signals or massages by talk, gesture or

writing.

The formation signals or message

Close sympatric relationship.

A means of communicating specilic a system for sending and receiving

massages by telephane, telegraph radio e,t,c.

. A system as rates for moving troops and materials. >

A passage or way fer person sending information from one place to another.
The art of expressing ideas especially in speech and writing.

The science of transmitting information special in symbols.

According Eye {1983} stated that communication is not just the giving of

information, it is the giving of understandable information and receiving

And understanding the messages so that it can act upon. Myion {1983} also

defined communication as an interpersonal relationship either directly or

Indirectly this involved the transfer of infermation. Communication is also the

process by which information is passed between individual and or organization by

means of previously agreed symbals.

According to Nwugu {2002} communication is the transmission of information ot

message, communication involved as a sender of the message to a receiver are
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recipient of the message and medium or channel through which message or
information is part.

According to Lucy {1991} is the transmission of information which involved the
interchange of facts through valuc judgments and opinion which can take from
like face to face conversation, telephone, calls lettersreporters, tabulation et,c.
According to Eledun {1988} defined communication as the process of conveying
information from one person or group of person, department organization to
another through the post, telephone, massager services or by another means which
includes transmission of memorandum report, instruction minutes of meeting
involved orders estimatcs drawing e.t,c.

According to Arthur { 1990} good communication means successful imparting or
exchange of information between these involved in the design process and which
can be achieved by various technigues includes speaking writing photography and
models.

Communication according to first dictionary of microcomputer by scott and Roger
{1987} is the ability of a teyminal or computer acting as one to second information
or receiver it usually by writing to or formal Scope of communication how it used

in two specialized tields architecture and computer science respectively.




2.2 TYPES OF COMMUNICATION

There are many different types of communication depending on the medium used
form communication or the way in which information is exchange let us discus the
basic four types of communication. Communication can be generally classified
into four namely:

Verbal, non verbal, written, and visual communication as described by lad,
{2008 }.

VERBAL COMMUNCATION: includes sounds words language and speaking,
language is said to have originated from sounds and gesture.

There are many languages spoken is the world. The bases of languages formation
are:

Gender, class profession, geographical area, age group and other social elements.
Speaking is an effective way of communicating and is again classified into two
types

_Internal communication

_ Public speaking

Good verbal communication is an inseparable patt ot business communication in a
business you come across peoples from various ages’ cultures and races. Fluent

verbal communication is essential to deal with people in business meeting. Also in




business communication self confidence plays a vital role which when clUbbed
with fluent communication skill can lead to success.

PUBLIC SPEAKING: is another verbal communication in which you have to
address a group of peoples. Preparing for an effective speech before you start is
important. In public speaking, the speech must be prepared according to the type
of speech should be authentic and your must have enough information on the topic
you have chosen tar public speaking. All

The main point in your speech must be highlighted and these point should be
delivered is the correct order. There are public speaking techniques and these
techniques must be practiced for an eftective’s speech.

According to Amoruwa {2008}. Verbal communication is a communication
method in which the speech organs are employed and used feral expression.

_ Non verbal communicatien: involved physical ways of communication like
tone of the voice teuch, smell and body motion, creative and aesthetic non verbal
communication includes signing music dancing and sculpturing. Symbols and sign
language are also includes is non verbal communication. Body language is a non
verbal way of communication posture and physical contact convey a lot of
information. Body posture matters a lot when you are communicating verbally to
someone. Folded arms and cross and a crossed are some of the signals could be a

body posture. Physical contact like shaking hands pushing dating and teaching




expressed the teeling of intimacy. Facial expression gestures and eye contact are
different ways of communication reading facial expression help you know a
person better.

Gamble and Gamble {2002} stated that, communication is a normal two person
conversation, the verbal channel caries fess than [35) percent of the social meaning
of a message. This means that more than {65} Percent of the meaning is
communicated non verbal communication can be said to be all kinds of human
message/responses not expressed in words.

WRITTEN COMMUNICATION: Is writing the world which you want to
communicate, Good written communication is essential for business purpose.
Written communication action is practice in many dcferent languages E-mail
report article and memos are some of the way of using written communication to
send party to whom the communication is intended. This is one of the man
advantage of used not writing as major means of communication in business
activity. Written communication in business purpose SMS is an example of
information written communication.

According to Bremer {2004}. written communication deals with a written
message passed from an individuals or group to another. Farms of written

communication an organization tncludes petition, minutes, notice e.t.c.




VISUAL COMMUNICATION: It is the conveyance of ideas information is

farm that can be read or leaked upon. Stressing the importance of interpersonal
communication. Gamble Gamble {2002} opened that

Whatever the nature of the experience what cause us to come together in relation
is communication.

Visual communication: is visual displays of information like, topography
photography sisnals, symbols, and design television and video chips are the
clectronic farm of visual communication.

The process of communicatien

There are five essential elexnents of communication which are the bedrock of the

[[ five stages involved in the process of communication and these essential elements
l are the sender, the message, the medium, channel, the receiver and feedback.

The five basic stage or steps of the communication process are as follows:
I. The sender conceives and idea.
2. The idea is encoded inta a message.

3. The message is trapsmitted through a medium channels.
4. The receiver gets and decoded the message.

The receiver gives a feedback.




THE PROCESS OF COMMUNICATION

MESSAGE
The idea is encoded to a
message
SENDER
The sender conceives an MESSAGE
idea The idea is encoded te a
The precess | Mmessage

\ Of communication /

FEEDBACIK -
er gives a fec EIVE
The veceiver gives a feedback REC R

I'he receiver gets and decodes

THE MESSAGE IS TRANSMITTED THROUGH A MEDIUMOR

CHANNEL

This is the third stage of communication process which involves the selection of
apprpaprites medium and efficient channel of communication for the transmission
of message from the senderto the receiver.

The sender can decide to convey his message through the oral medium and he can
theretore use a memo, a letter telex, circular report newspapers, telephone, radio

ortelevision or face to face conversatton as a channel of communication.

b=




THE RECIEVER GET AND DECODES THE MESSAGE: Every message is
mean for a particular person or group that is the intended audience who will get
message and interpret it in order to understand the content.

THE RECIEVER GIVES A FEEDBACK: The giving of a feedback mark s the
final stage of communicatien process the fecdback is the receiver response on or
reaction to the sender message. The response can be positive or negative
depending in the receiver leve! of understanding of the message and the impacts or

effect the message has on the receiver.

FORMAL CHANNEL OF COMMUNICATION: This is the official design
used or recognized means of passing information or conveying message within an
organization. The formal system of communication in an organization can be
vertical horizontal and semi-vertical or quasi-vertical.

VERTIVCAL COMMUNICATION: This involves communication among
different people or different level of the organizational chart that is superior
ofticers and the subordinate work or the management teamy and the lower officers,
there are two main types of the vertical communication in a organization namely,

down ward communication which depends on the direction of communication
follows.

16




VERTICAL DOWN WARD COMMUNICATION: This cause when a
message imitated by the management team of an organization or the superior
ofticers sent down to the subordinate officer that is those workers at the bottom of
the organization chart,

VERTICAL UPWARD COMMUNICATION; this is the direct opposite of
downward of communication because it involves the passing or flow of
information which emote from worlkers at the lower lay of the organization

Chart. Hence it is the organization leader to the superior’s upward communication
is necessary because communication is two processes and it

Gives the subordinate the opportunity to react to the instruction, directives or
command givers by the management team.

DEFINITION OF COMMUNICATION MANAGEMENT; According
Dickson [20@4] communication management is the systematic planning,
implementing maintaining and revision of all the channel of communication
within an organization or betwecen organization it is also includes the organization
and dissemination of new comniunication directives with an organization,
network, or communication technology. Aspect of communication management
includes developing cooperate communication strategies designing internal and

external communication directives and managing the floe if information including




online communication new technology forces constant innovation on the part of
communication mangers.

As a manager, one must take a contingency approach to communication with their
employees and communicate on personal levels. [t is mangers

Responsibility to determine if their employee’s personality falls under the
following:

Reactors, workahlics, per sisters, dreamer’s rebels, or promoters

_ a communication management process is asset of steps that are taken every time
formal communication are under taken an organization communication
management helps to ensure they your take holders arte kept regularly informed.
2.3 THE PURPOSE OF COMMUNICATION MANGEMENT

l. To pass meaningful and understandable message or convey important

information.

2. to express feeling mood or state of mind of the people.

3. To established or enhance social interaction and relationship among different
people.

4. To achieve deserved goals, aims and objectives.

5. To stimulate the audience into action h.‘ order to get the proper response.

6. To certain amuse or please the andience. Using this communication process you

can communicate effectively at all times.

18




_ identify the messages that need to be sent.

_ determine your target audience for communication.

_decide any your message format and timing.

_ Draft your message and gain approved where required.

_ comnmunicate your message through communication event.

_ gather teedback and improved your communication process.

THE STRATEGIES OF COMMUNICATION

I

({8}

GIVING INSTRUCTION: This is direct form of communication between the
employees and their immediate boss this usually face to face in nature in which
supervision give direct instruction to subordinate on how things should be done

{Kootz, 1998}.

. ANNAUCING PLANS OR STRATECIES: Most time communication

comes {rom the management staff of an organization to the employees or work
faces in most cases it is usually one way flow, paln and strategies are

announcing and communicate to the work face an how work should be done

{Mgtton, 1983}.




3. COMPARISON OF ACTUAL RESULT AGAINST A PLAN: This is a
conceiming the success of failure of result compared {Thompson & Cats-braril
2003}.

RULES OR PROCEDURES: This involves information on learning rules and

procedure in an organization which documented and presented to the employees to

served as a guide in the discharge of their duties {Thomson and cats Baril 2003}.

4. JOB DESCRIPTION AND ORGANAZATION MANUAL: This farm of
communication invelves use of written document manual on how things
should be done {Lad, 2008}

DEFINITIN OF ORGANAZATION

The word organization as defined by Rogers {1976} is a stable system of

individuals who work together to achieved through a hierarchy of ranks and

division of labor common goals, communication is therefore inevitable any
organization let social political, religions, business, academics private public that
is established for the purpose of attaining descried or largest goals. Aims and
objectives.

the organization: persons or committee or department e.t,c who make up body
for purpose of organization something he claims that the present organization is

¢ SSO i i 1 1 . N
. S Ciathn IS l'CSPOI]Slble to its mer lbel S the
COI'I'UP[ 4 the go\ ernance Of an a

quaky being recognized as a member.




_ Organization a group of people who work together.

_ Organization an ordered manner, order lines by virtue of being methodical and
well orgdnized “this compulsive organization was not and ending quality” we cant
itunless we established some system around here”

_ Organization: the act of organizing a business or an activity related to a related,

he was brought into supervises the erganization of new department.
o =)

TYPES OF ORGANAZATIONS

There are many types of organization which including;

_ Multi national {inancial institution, national compares utilities and transport

_ Organization is the activity or result of distributing or disposing persous or thins
property or methodically his organization of the work face was every efficient

_ an organization is a social arrangement which parsers collector goals, control, its
own perforimance, and has a boundary separating it from its environment.

_ Organization was an experimental krantvock band that was the immediate

predecessor of the baud kraftwerk. In addition to the founding members of
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Kraftwerk. Ralf hitter and florin scneider esleben organization consist of basil
hammondi, butch Hanf and fred “fi-ed” monicks:

_ organization is an album by or chestral manners in the Dark released in 1980 as
with OMD early sleeve and feature a stock photography of the could coveits peak
of Marco in the real caoling bills over taking Gien Sligachan on the isle of social
entily from by a group of people. We are concerned with the second meaning and

these are the views of scholar.

_ Edison {1968} said organization are social unit deliberelated structure and
restructure in order to achieve a goal.
_ Ocasid {2004:42} conceptualized as “social system of collective action that
structure and regulate the action and locutions of organization participation
through its rules resource ansocial relations.
Huezyski and Buchanan {200{:05}. Define an organization as a social
arrangemeunt for achieving comparable performance in pursuit of collective goals.
Tourist and Hargie, {2004} organizational communication has been variously

conserve as what people who are academic student of communication in

organization or the term an explain organization




{Det, 3-2001}.it can also be referred to as the subject of the wider study of
organization.

2.4IMPORTANT OF COMMUNICATION IN AN ORGANAZATION

Lack of communication may cause problems to labor management relations.
Irregular dialoguing may cause missing information between union leaders and the
memberships. In Nigeria management an labor individually taken decision that
should have been decided jointly. Effective communication requires ontinual
disseminination of managements labor policy to workers there ar¢ ad vantages of
communication to bothsides

For instance spread giving the handicap of illiteracy among some workers.

_it enhances cooperation between management and employees.

_Itimproved decision making process in the work place.

It reduces conflict in the organization

_ It reduces uncertainty and rumors.

it improved quality of products and service delivery.

It encourages knowledge sharing in the work place.

It clarifies ambiguity in the performance of tasks.

dial i [erpersonal relationship between workers and even between
It builds cordial n

e ent.
the employees and managemel

(%]
ot




5 THE PROSPEC
2 SPECT OF COMMUNICATION MANAGEMENT IN AN
ORGANAZATION.

There are several benefit which the information communication technology {iCT}
in conjunction with the new parading in educational technology is capable of
according students specially post primary and under graduates candidates the
opportunity in life leng learning. This is because contyol element in informatien
communication technelegy and educational technology is capacity building which
is meant to strengthen the capacities of students and their group of adult learners.
Another supposed benefit which is acceuntable to the impact of communication
managentent is learning while working, communication management offers the
unique opportunity of enabling working class learners the comfort of studying in
their private officers at hoe which turns stand as the bedrock of pens and distance
learning education.
According to Kanungo (1999} acquiring the capacity for information

communication technology skill is necessary for cost effective business

iransaction which he stated includes managetial technical organization personal as

well as infrastructure (he visible offort in meeting this challenges as Kanungo

observed has been through the establishment of




Computer literary countries and cybercafé by private im)estors to complement the
offort of government in the provision of infermation communication technology
infrastructure. Other benefit which Osinibi {2002} identified promoting unity in
diversity since he stated that people are linked together in a network of respective
of location to communication and exchange of information and are resource an the

other hand he observed that people are better informed through e-government

leaning to strange democracy. Consequently information comimunication

technology gives Nigerians youth the opportunity to complete on equal feature
with their peers in other parts of the world.
2.6 THE PROBLEMS OF COMMUN[CATION MANAGEMENT IN AN
ORGANAZATION.
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. SEMANTIC P ) :
PRCBLEMS: Thg dissemination of vague ambiguous Or

meaninoless informa 10 f 7: o echnica
» tion and the use o difhcult and uncommon techni 1
'al‘ ons can lead i ffectiv i 1 (=
Jarg ineffective communication because this can easily generat
‘l'Oblen'l Of nterpre i 1 N
i nterpretation  which can prevent receiver not only fror

wnderstanding the intend . f
= intended or exact meaning of the message received but also

from tesponding appropriate to the message.

¢ TR I 0 |
3 FILTERING OF INFORMATION; Closely related to distortion and

omission of information is filli ff : &
¢ is filling of information which invades selecting only a
part of the disseminated information which happens when the receiver is not

interested in same other information for personal reasons,

_ BIAS FOR A PIECE OF INFORMATION: The effectiveness of

communication may be hundred if the receiver directly has a bias for the
message receiver especially 2 negative preconceived one.
1 =4

EXCESSIVE RELIANCE ON VERBAL: Message this can hinder effective

communication because verba) or ora) message




Not put in black hi :
p ¢k and while gy easily be forgotten especially by very busy

USINESS MENALELS O exan:
b Nagers or execytive hence a lot of message that need for organization
development can be forgotten.
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2.7 HISTORICAL BACKGROUDS N MINISTRY OF EDICATION

ADAMAWA STATE, YOLA_

The ministy of education is one of the ministries that constitute the Adamawa

state civil service established since the congeption of vain Gongola state.

It is one of the largest ministries in terms of staff and essential and area of

coverage of service.

1. Implementation and majority of all nationa! education policies approved by the
federal government of Nigeria as affect Adamawa state.

2. Fonmulation and mmplementation of the stale government policies education

within and state.

|22

. Supervision of all educational institutions belongs to the state.

4. Supervision of all cducational institution in the state includes private owned

institution.

3. Effecti quality control of all educational institutions in the state including
3. Effective g

private owned institutions.




6. Advertising state govermyyen, d
and all educational matters affecting or relating to
the state.

6. for effective and effin; ?
fficient performance of the function outline above the

ministty is structure ; M S .
nto five {5} directories in line with the relevant adopted

report an civil service reforms and alse parastatals
THE DIRECTORATES ARE:

_ Administration and finance

_Planning rescarch and statistic

_ Post primary education

_ Primary education

_ Science and techinology education

28 GOVERENMENT EFFORT IN DEVELOPING COMMUNICATION
MANAGEMENT IN AN ORGANAZATION.

In an effort to catch up with the global information tends the federal govermmnent
through the service of change number of operations for internal connectivity

service have been powering both the public and private sectors in the information

and communication industry in Nigeria as a result there has been tremendous in
a 3 g

crease in the number of internal service provider with the attendant penetrated

information conuntinication technology into




fany parts of the countr o
Many p untry apart from fhe urban countries for instance, Nlerenwem

2 idbhtisn | -
{1996}, identify recent etfort made by the government towards the ICT

development in Nigeria which includes the following;

1. Launching of the national telecommunication policy September {2000}.

2. development of'a comprehensive science and technology policy {2001}

3. launching of Nigeria stat elite programme by the national information
trechnology policy {200] }

4. establishment of the national information development agency {NITDA, 2001}

5. Rural internet resource countries {RIRC} were established with collaboration
of nation international organization in the geopolitical zones of the country to
proved access to think up with rest-pf the would on the internet.

29 THEORETICAL FRAME WORK

The theoretical frame work adepted for this research “analysis of problems and

prospect of information managetient in an organization case study of ministry of

education in the social exchange LAY




The social exchange {leor
ge theory was developing by lhibant and Kelly in 1959. it is a

proad approach used to exnla; 7
explain and predict relationship maintain ace. It article

when and why individuals can +;
duals can time and develop same personal relationship While

ending others. Why is it that peoples certain relationship and end other?
Additional, the theory into secount how satisfaction will be with the relationship
that you can chose (0 maintain. As the name of the theary suggest and exchange
approach o social relationship is much fike an economie theory based on the
comparison of reward of costs.

They lock at personal relationship in term s of costs versus benefits, what reward
days do you received fro certain relationship and what does it cost you to obtain
rewards

The theory is relevant to these vesearch topic due to the fact that it post some
personal interest that prompts communication can be easily management in a

oiven organization e.g. ministry of education Yola.
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CHAPTER THREE

METHODOLOGY
3.0 INTRODUCTION

n this chapter -asearcher. :
i pter the researcher intends to consider the over all process of

gathering information for the study this are:

3.1 RESEARCH DESIGN

According to Nwogu {1998} descriptive research design study very
important and useful because the do to go there fio this are readily
analyzable and generalized if the sample size is large. Descriptive types of
study generally documents event in their natural sitting without manipulation
of any variable. In other wards this study merely seeks information as they

exist this handles the nature of the study the manipulation the independent

variables and statistics.

The nature of this work consist of thousand of people with different

psychodynamic variables and rescarch topic that deals with their disposition

and how they are equally influenced by public. this will more effective and
5 3 :

also gather information on the topic is the survey gk

y ] - STUDY
32 POPULATION OF THE STL . ‘
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\

The undependable ig an
~ analysis of problems and prospect of

comnunication manao .
SIEEnICT organization in ministry of education

Adamawa state.

3.3SAMPLE AND SAMPLING METHOD

he research intend S :
The ltends to use random sampling techniques for the study as the

subject for this study will be 100, That ig both the staff and some officials in

the ministry of education Yola.

3.4 METHOD OF DATA COLLECTION
The researcher administered the questionnaires himself collected it after a
day interval.

The sample of the questionnaires will be seen in the appendix. The
researcher sent the consent later to ministy of education Yola, fer the
purpose of the study. The specified consent time shall be in the morning

between the hours of 8-11:30am the research study was carried out during

the raining season of the ycar.

35 METHOD OF DATA ANALYSIS

The technigues employed for an analysis in this study was the sample
> gue

percentages.

»} { 2 i ‘e Some Up dl\'ld d b}' lhe
n b " pé C P Etl\,ll question were SO Y
l umeoer of res ‘}(\ndLnlS foi Ql

; . hundred over one.
total number of the respondents multiply by ! und

(¥9}
)




e result @ which are o :d)
The t 2suil @ e gre reCorded in ;)el‘ct‘ﬂiagcs:

NR X 100

Where NR represents Ntmber of the respondents per each questions and TR

represent otal numbey of réspondents | 00 is constrajnt.

(7]
£




The table shows that 6] {63/01

the respondents were fegje. This imyp

female.

Table 2: Analysis of re

5 of the res

lies that male

Shondent based oy year in the

Pondents weye male while, 36 {37/8} of

were greater in number than

services

- No o repondents T Pareeniage

B T
' 1‘76-_1’()3;0:11'5 DR e e a
!~H—>—l—\-\"s’m.5 T G & ETG

116-20 vears TG ] o e

2l-andabove years |22 3B i

s SN, SRR
Total 97 [ 100

From the (able above shows that we have 0-5 years in service were 10 {10/0;

respondents 6-10 years in service 17 {18/0} respondents between [1-15 years

. R i3 1
were 16 respondents while 10-28 years 1 service were 32 {33/0§ and 20 {21/0}
e 6 resp 3 )

SR
- o= ANeIC —=.
and above of the respondents Wel

. - 20 years were greater in number with
: . srved bepween 16-20)
This implies those that served

served from 20 years above were 22 {23/0}. The
a o e 7 ¢ 2
32 {33/0; fallpwed by those

{18/0}

iz Y venrs in services 17
third were those ranked from G 103EaS 8




And also tollowed by

: YL N
Years 16{17/0} and the 1

years respectively. e list were those between 0-5

Table 3: Analysis of y;
Yesponses based op educatj
1on qualification.

[Bducational

No ol et

@ of respondonts [ Percentage /o i |
Qualitication : =
[MIMEDMSC B g
7 N 12 T
BAIBSC/BED |30 = 0 ————————

31 TR

SONCE . ms —————
P c 5 T

Others - 17 i T3

Total 97 = . ™mna =

|

The table above 12 {IZ/.} of the respondents were MA/NED/AMSC. 20 [32/0) of
the respondents were BA/BSC/BED, while OND/NCE holders were 3% 118/0
o 3/ ;

and 17 | 18/@} of the respondents were others qualification.




Table 4 analysis of TeSpondents s d
¢a on age i q
€ Item VI com A 3 ]
- mu
done through writing, nication is usually

Res honses Noofr s
e No of respondents —Tﬁa{}:&l—‘/

7 ¥ ereentage /o

Agreed 126 = re
27 b
Strongly disagreed gy T ————l
| 8 70 |
[ Disagreed . ﬁ““‘ |
rﬁ{.—al T e Tl N ‘
197 1100 B '

From the table six above 26 staff passively respondent that communication is
usually done through writing 68 staff were agree, 3 staff respondents disagreed

these responses prove that communication usually done through writing in the

organization as most of the staff responded positively.




. vil: communication s
Jtem 13 done througl Passing of writing instruction from
The his management {or the Smployeeg

Responses T e

ﬁjsp e _, <t 7o_tiis')inﬁdems T[Tel_cema—gg/o———-!
ISU'O“S!-\ agree .‘ 27 77¥_7?8_— S |
ol Tt

L'Rif&wgl_\‘ disagreed e e e B
Disngrecd —_——
Total = J'07 _ 100 ‘J

The table seven above, the analysis’s shows 27 staft has responded negatively that
communication is done through passing of writing instructions from the

management to the employees, 63staff responded positively while 6 staffs are

g f disag is r that communicmion is done
1 stal Sa 'eed lhat is to Sa_\
S‘r()llgl'_\’ dls’dvl'éed. 1 btalt dlb 1:‘[

I I ing of writing instructions from the management and the employee
through passiig o g s

i : 3 el\wween managem
u jon Sei it esS IS A lb | in truct b
i ]i ato clion
mm

and the employee.




L' ResponSes

Strongly agreed

- —

[Agreed

Total

From table eight

instruction been

from the employee.

Responses

Strongly agreed

==
if

Agreed 7

Strongly agreed

—

Srongly disagreed

Item x: the process of disser

No of rcspondcm; ‘TW;EHW4 —
—e——

TR 51

177)_”" R T

Ui

[ 13 ~
e

| 97

!//rJ

INORH reSPondents Percentage /o
B
2
| 40 T e T
7—5—7‘_7%_,,_,_,?__.. L ]
a7 i TL00T © I e

management and above employee,

above 36 staff prove that cemmunication sometimes is verbal

S7 staff respondents

negatively. While 17 staff remained positively, 14 staffs and responded positively.

These responses prove that management staffs sometimes hide vital information

wination of information s ot propetly done.




Tﬁble ten above show

s that 16 o,
staffs vespondeq positively that the process of

tion of
disseming information is ot properly done, 49 gaffs ded 1
responded positively

7 statt and 15 rem: ‘
and | cmained disagreed that (he Process of disscmtination of

smformation is not properly done.

Ifem Xit MOSt communication done in the organization is properly planned
. < .

"R sponses ‘ Jo of respondents Perecriagos 10
Swongly agrec l e

Lo T | i

£ g'eed ‘ 48 : 9

\10 lk'l\ d.Q agre ch 77 == ”’*f@m L e
‘Disagreed 12 T

Total e 100

From table ecleven 9 staff respondeits responded positively that most
< S

izati i Y 1 48 statf remaine
communication clane in the organization s 1ot properly planned. 48 s aff remained

greed: wwhile 18 and 12 staffs 1‘(;47011dcd ncgimvciy to the statement it 15 not
agreed; wwhile a g

property planned.




jrem NIz POOY documentatiep

/ ——

[Responses

[Res} No 0f1~eSp0nden[5 Peﬂt—,o—ﬁ

LSS T rcentage /

}s[rongly agreed T e

L SRR |10

[Agreed 5§ 0 el

i A

[’Suongﬂ)‘ disagreed Bt
19

}’D’i;ngrccnl oy
11

ol T e
‘}ml 97 100 ’—\

Table twelve above 10 staff responded positively that poor documentation of
information. 38 responded negatively and 18 staff is strongly disagreed while 12 1
staff responded negatively. From the above Reponses it shows that staff responded w

formation may lead to destruction.

that poor documentation of in




L

: D prosp :
gection | PES |
5 commumcation

management | ; ;
5 item xiii- properly
_sagement of communjcat; .
manag nIcation agsigt achieving

1e goals organization

e o

jleere= No of vespondents ~

| __J_k 2 Percentages /0

[Srongly agreed 457R7_1R7f_i‘_

| ‘

rjg;éligé'd" 4 e

‘; 48-5 i
Srongly disagreed BEE T = ‘ ..
| 5

Disagreed A - e

Py
(=
1
(&7

Total 97 100 =

Table thirteen analyses have showed that properly managed communication will
achievement of the goal of organization. 43 staff responded positively to

The statement, 47 staf agreed with the statement while 5 strongly disagreed with

statemeit.




iv: effective ¢ :
[f(iﬂl N Omlllumcat.
on 1
1 Management promote cordial relationship in

anization.
orgdmz

[Responses MRS it
re =k

‘l ngly agreed e Percentages /0
[Girongly agreed =

I .

50

i &
[Srongly disagreed 2
I o R ,,\7, s
\Dmgrccd B
o |
| Total o7

Table fourteen above 43 staff responded positively and some staff were agreed
with the statement, effective communication management promote cordial

relationship in the orcanization while 4 staff were strongly disagreed with the

statement.




ftem XV effective communicatjoy
o Mhahagement increase workers and organization
Pl-oduCTl\’]ty-
amses | |Noofre
|Re$p ns | No Ofl'esim%

[p
o I | Percentages /0
’ Stmngly ugrccd l oEe— s [t _I__ - ’!

= o el 51

[Agreed [ R i 0
. . 43 i
[Srongly disagreed Tt o e

‘ F4

Disagreed : \ — N

| -

Ihml |‘97 J—KTO
L = it

Table fitteen above shows that 47 staff was strongly agreed with the statement, that

effective communication management promote ~ cordial relationship in the

oreanization. 44 stafts were also agreed with the statement, while 4 statf were

disagreed with the statement.




AR
ﬁ e = T A

Jtem zvi:  effective

COmmunicat;j

tio

L. N management prevent conflict in the
organization.

[Responses e, LB e

\ j LI\O of respondents | Percentages /0
‘,ﬁﬁﬁngly agreed '7—71 TR e T
| ‘ Sl

r?\gruﬂl - 7] BT P e ok

[ ‘ 56

| S = = -

[Strongly disagreed A DT -

i J

"Dlsngrccd T - ar |T

e : |

=

| Total 97 1700

Table seventcen above responses have shown that effective communication
management proniote human in the organization as 36 staff responded positively to
the statement. 54 staff positively responded, while 4 and 3 staff was disagreed with

slatement.

Section : strategies for managing communication.




cvitis communicati .

Jtem XV nication !
IS Mmanaging instruction from the S AR~

i e superior to the

Subordinatc.
,-Re/p&ises e e
respo S
".-r-’-"' T = _‘li £y pondents | Percentages /0
rSyrongly agreed e
| & 2 SR
| ! - \ | 28
[Agreed e e ——
I 64 l‘() B
‘- S 7 ——
[Strongly disagreed D e
| G
:7DISALLI;CCJ 77"“? = AR,
‘ |
\rruml |_]()707 .

Table eightesn above 27 staff responded positively and statf were positively
responded while, 5 staff were negatively respondents, this prove that

communication s management through instruction from the superior to the

subordinate.




communication is ygya]
a

jtem xixs
ally done ¢

hroue
£h consultation and joint discussion

n1aNage

petiveeh e nagement and employee

/’/pons:» ' = rﬁi_ﬁ\

RespONSes e RN

| ‘ of responders———T———a————|
Srongly disas —s Percentages /0
‘Stro 1gly disagre2d 5

| B

";\grced e

| ™ —_

[Suonely disagreed T

| s

‘_ D"l.\'ﬂ:__\_l'L‘L‘gL W S Ll

|

Ve e en .

| Total “ =

Table nineteen above shows that 32 staff responded positively and 54 staff

tement that communication is usually done through

responded positively to the sta

joint discussion and consultation between management and the employee.




|
|
- !
(e Yy Communication g
managed . ‘
) \Tough 1 : . |
o mation. proper documentation of
Responscs TNo ot e
ResP of respondents T
R e ercentages /o
Z'Sﬁ'ongl}' agreed s = P
‘ % |20 e
ST e L
| 3 i | l 73
rrongty disagreed -0 o i 1= " ‘;
| E
T e R
Disagreed 6 "—fr--*-i— —
| . .. : i
I ‘,iﬂ ( e S e =
To 97 100 ] n

Table twenty above shows that 19 staff responded positively and 71 staff also

agreed with the statement that communication management through proper

documentation of insteucting, while 1 and 6 staff was strongly disagreed with the

statement.

FINDING OF THE STUDY

The mgjoy Onding, of the study includes:
d that communication is usually done through unity.
glgl'c‘C &

1. 70/0 of the statf
S on{ sometines hhinder vital information

- I mmgunu\t S ‘
]ch the m

(=

. 45/0 of the staff a2

from their employee: e
J I
tatt ']fﬁl'l“ed that the process ssemination
5 ) a3 sta d
. 51/0 and 165 ©of the S

[9%]

. . . th done.
information 18 not prope




4 60/0 of staff agreed 1qg/
' Dot
Stongly agreed that the ministry is poorly in

documcmation of informatien

5. 66/0 of the stafl agreed, wh
3 > While 1879 Strongly agreed that making the total o
945 that communication is managa
O

ement thy . ' .
; through instruction from the superiot t0
(e subardinate.

42 DATA ANALYSIS

In this hyojcct wark, the research carried out revealed that an analysis oF
problem and prospect of communication management in the organization.

Many of the respondents believe that there is need. According to Faylo {1916}
the cffective managenient to manage s to forecasts and plan to organization 1o
command. to caordinate and to control. So far and all those I cited above and
below goes to elaborates it in a different word bit still performing the same

meaping as a process made up of 2 definite function. Based on the findings it is
N S a Ss !

well spells that with the government and the employees should take proper care

i aye i order by manner.
1o maintain the Communicauon managumnt in oraet by

‘ geme 1 is very important to the
hat Commlmicallon mmmuunuv )

Herberr a6e! Sasits tha
8 l[{l_().‘¥g§ ‘ | | | 3
ca s cfives in organizalion s
l,;ing of Qoﬂls flnd oby:q (s}

ical md =
: Chlﬁ | (ll]d lﬂCCh-‘ll’lILﬂl

because of the following:




SUMMARY, =
CONLUSION 4np RECOM
5.1 INTRODUCTION ENDADTION

{n chapter, summary, conelysi
wclusion anq fecommendation wilf be briefly discussed
52 SUMMARY, :

This study is set primary t .
- nary to look -
k into the analysis of problem and prospect of

“ T
g mcatio N :
communicalion: management in an organization a case study of ministry of

education Adamawa state yola.

Empirically organizational communication students have shown that most
managerial staft spend about 80/0 of their time communicating with superioss
subordinates. colleagues and other relations et.c and this can only be

meaningtul it the communication is effective that is, if the messages is not only

appropriates can conceived scapdal and translates it by the sender but also

appropriates decoded understood and responded to by the intended receivers of

the messages.

. nication is the ultimate aim of the organization of
How ever, effective cemimuitte
1 based 0D (he reasons below.

minager in an organizatic




effective CO’“mUniCation B
Nables
an
ot

S . oanizat] : , :
qeurate 10 formation 1o yayi ganization disseminates vital and
Ous peo
ples ¢

‘within” .
who may need such informa; hin” and outside an organization
13(8)) mation fol. var
Yanous pur
DUrpose.

Effective communication is ¢|
12 cohesive bond bet L »
B ot etween members organization
which when property understand and used
& 0(Y p .
1 an lead to peaceful and lion loonies
terpersonal relationship or ¢ :
18 NSAP or cooperation among members or and side. Due to
a :
arpe found and time the researe
larg d time the researcher could not be able to exceed the scoop of this

hic. However escanciien
i ever the researcher suggest that there is need for the minisuy (o

employ expect m disseminating of information in the organization.

_ The ministey <hould also live the expector adopt the policy of training ground

and or end the cmployees and course in some higher institution through in

v special attention on consideration to the

the government should also Pa

. S oanization.
e d asithe bedrock of developmentin {he organiz

Bt Conmmnicﬂﬁon barriers by

the ministry sho J s
- s _ P
nmunicmion and Pprocess of | MRS
of co

. kd . R
using  propef channels




. / : )
\SI)" la“) dO\\ 1 wal anc Up \\'al'd C 1
j v Qt i i
nmumcatxol or il

and diagonal communicatjoy, literal or horizontal

the government should 3 olv )
i PPYY the policy of Management approact iatl
TSR < roaches especiatly
human relative rather than classjeay

scientifi P,
L g8 Mtific management theoty for effective
and efficient productivities,

The emplovee should pay . .
) | I d pay much attention and prospect to their employees and

be sel [ mativited,

Zth the management {minis
_Be anagement {ministry} and employees should put hands together

and be self shared understandi o ] -
derstanding ones problems whiles communicating.
_ The use of modern communication {ICT} should be properly maintained by

the management expects.

Employees should be self motivated and their aims and objectives should talk

with the aims objectives of the minisiy:

e that management is a
Finally both governmeit and her employees should note that manag
‘Inaily both & i ¢

B yalities that
profession demands certain attribution and QU

5 -

ible, efficiency. effective
e societdl problems. possib
Can 3 . colving 1S
make the SONMVHIS
== 4R pryIce.
tisfactory ser
gt and sabis
Performance econonty a1 jeast cost ¥
ne )




OO\,emmem especially ministry and employees shoy) d
take py
roper care or

maintam that communication management is very 1mp t
ortant to the techmi
¢ technical
and mechanical making ef a goal and objectives in organization b
10n because of t}
he

g’ono\\'ing.

It inctease productivity and efliciency
Jt reduces westes, cost and labor {um over

eliminates rimors and the grope wime

Oreanization objective are archived i i i
_Ora jective are archived in good time becanuse it gives immediate

results and reaction.
11 creates industrial peace harmony enhances coordination and control. It also
promotes understanding and cooperation.

enhances job satistaction promotes moderate and the wotivation of
employees.

33 CONCLUSION

. s ah which peoples construct and
Communication management 1s 4 ik throddt =

| e Affoetivencss. inany types
B e communicaiion is the foundation for effuetive

amization for
. unes OF anl Orgiiis
And i plays 8 vt role in ay BPE
And organization. It PI4Y° ° o
- 1o decision:
» N eeS mklng
tmployees’ motivation the staff ©f emPlo)
\'ees oty




s effe £
!0)@@5 \'alues ’f iv
Fmp ctive o i
ommumcation from
| ‘ 1 their managen
ovees who s “I Organ -
cmp] : o say theu Organizatien does
a goal job keepi g
eeping workers.

<A RECOMMENDATIONS

pere is o gain saying the fact hy;
T act that the result of the study will finish the minist
. i il{ finish the ministry
Jf education of Adamawa states with infs
' states with infermation on the analysis of problems and
< cl

pyospccl ol conmuinication management beside i
gement, eside it will provide change agent and

eearcher with informati
pesearch information on the best techniques to be embarked upon so as to

freilitates of improving communication in an organization.
Consequently the ministry should look into the following area of concern with a
view of divecting the trends to their desired paths.
1. the naw spirit organization must be marked by efficiency management
communication to build, to develop and to run administratively, first of all to

conupunication to (ransmit information opinions and decision and at the
i t

some time to receive answer to such in practices, the manager Or senior statf
<

communicatot 13 required to have certain qualities that are adility to
or commuitte

L\On]lnuﬂit‘me C1'{‘CC"{\'Q1)' and efficiency
The management should also interested 0 {he information an the way in
2. The manage!
hich such takes a1¢ ulilied. suggestions: and opinicns on the well being of
which such te R .
“a ces.

cen by (he employe

the orgamzati(‘l’l as S




. The ministry

should Consider,
sidered roles of eqach staff in terms of hiding vital
information from he employee’s especially junior staff;
junior staff,

Managenial staff shout

¢ properly make proper documentation of their
information for records and gy purpose
The ministry or pove

rnment should either hire or sent staff to schosls for

proper training and give releases proper funds for such purpese.

Finally the ministry should provide adequate facilities technical equipment

for the improvement of standard communicatien management.
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Appengiy

Depay
Partment of mass communication |
1
Adamawa state poly[echnig Yola. |
i
P.M.B 2146 '
Adamawa state, |

1
|
Dear respondent. ‘
]am a student ol the named department writing a project on a topic “analysis of [

\
problem and prospect of communication management in an organization” a case "
stdy of ministry of education, Yola. ’

The information you provide will be kept confidential and will be used only for

the purpose of this study thanks you for the cooperation.

Yours faithful

Aliyu hammawa
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{Background mation of peg
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Qehiving the goal of or Zanization,

Fifoctive communication m\mmm

mem px omates

cordial velationship in the organization.
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Fliective comumunication management increases

workers and organizational productivity. L

[Communication mam%mant prevent conflict in

the organization.

L

Eiecuve communication management pmmo:es)

)
’ hannony in the vrganization. _lL ‘
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Communication is  managed  through ‘

instruction the superior to the subordinate.

‘Communication _is usually done through
consultation and jeint discussion between

mwmgement and employee/ union.

Communication mar naged through proper

Documentation ot information.
1







