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CHAPTER ONE

,-,,.•. ( . L

??V?:-};·:·;_-

__ij?}Jr,<1,:/. ,

fr,:,,.

1(It
.·.

l
¡,
tt;?•.,QlNTlfüDUCTION
f¡¡ffhejustificationfor the·proÚferation of public enterprises in Nigeria over the years
(' . .

·.
.

•.

-

lí';can
be

foun,d
in•the second national Development plan 1970 1974 ?hich stated

i il.tnofig other--things that' "G.;·ve?1ment interaction in economic matters .wa?

designed to stimulate and 'accelerate national economic development under
-?·

conditions of capital scarcity and structural defects in private business and promote

pubiic interest by occupying the commanding heights of the economy for a

purposely national development

1.1 BACKGROUND OF THE STUDY

Nigeria's precarious position which resulted from the economic crisis of the 1985

coupled with the poor quality of services inefficient and inappropriate financial

reforms of the public enterprises, the foc?s of government concern began to be
.

directed at them, Added to this is the phenomenal growth in numbers as well as

economic significance ofihese enterprises.' As of "1986, there were about 7Ó

honc'Ômmei-?Ia:1- and 110
·

?ó?fne;cial public enterprises at the federal level·

ti: alongside many others at the state and local government levels engaged in minin?,

energy, transports, agriculture, manufacturing, commerce, social services and
? •

1· .

.

:

utilities. Between 1979 and 1985, the total capital investment by the federal

?ovemment in these enterprises had reached about N23 billion with' about N8

billion in quai¡tity and NS pillion in loans. But the return on this investment in the

form of income realized was less than 10% (F alae- 1986).

l
Fonner president Olusegun Oba.sanjo on the occasion of the inauguration of the

national council on privatízation at the p1:esidential villa Abuja on Tuesday 2th

July, 1999 it was estimated that successive Nigerian governments have invested up
': .

1
.



CHAPTER ONE

.,
. I .O INTRODUCTION

:,i.1.JheJustificati?n--forthe ·prolifer.?;onof public enterprises ,in Nigeria over the ye;rs

/ _can be. found m the second.national Development plan 1970 1974 which stated··

I;:; ,amon_g
other things that '.'Government interaction in economic matters was

r: :designed to stimulate and accelerate national economic developme?t under

'-"'lnditions of capital scarcity and structural defects in private business and promote
pubiic int?rest by occupying the commandi_ng heights of the economy for a

purposely national development.

1.1 BACKGROUND OF THE STUDY

Nigeria's precarious position which resulted· froni the economic crisis of the 1985

coupled with the poor quality of services inefficient and inappropriate financial

reforms of tlíe_JJUblic enterpris??. the focus of government concern bégan to be·

,. ,

•
directed at them. Added to this is the phenomenal grt\wth in numbers as well as

economic significance of these enterprises.' As of 1986, there were about 70"
. .

·
·

?oncommercial and 110 commercial public enterpt'ises at the federal level

alongside many others at the state and local government levels engaged i? mining,

energy, -transports, agriculture, manufacturing, commerce, social services and

utilities. Between 1979 and 1985, the total capital investment by the federal

government in these enterprikes had reached about N23 billio1; with about N8
r
? qillion in quantity and NS b,illion in loans. But the return on this investment in the
I

r
• form of income realized was less than I 0% (F alae' 1986).

I

Fonner president Olusegun·'obasanjo on the occasion of the inauguration of the

national COHI1Cil_ on privatizatiq_h ar the presidential '\/i1?a Abuja on Tuesday 2th
.

"
. July, J 999 it was estimated _that successive Nigerian g?vernments

have invested up
1

, •.
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1

;?N80Ó billio?-in public-ow'ned?nt?rprises. Annual ret?m on this huge ·losses /;\re·
?eha;ged against the public tr?asury with declining reveriue and escalating demand

l,_Jor effective and affordable social services, the general public has stepped it

t:yeaming for state-owned ent?rprises to become more efficient. The critical issue is

fthe ability to carry out a privatization programme that is well designed. ,Properly
f coordinated and sequenced, ;credible and widely acceptable. This is where the

?.national council on privatization has a privaté role to play. As the apex body of
I( • •

•
·

. pnvat1zat1on and commercialization the council ·is chavged among things with the

following

1. Approve .guidelines and criteria for valuation of public enterprises for

privatization and choice strategic investors.
'

'

2. Approve the appointment of privatization advisers ?nd consultants

3. Approve policies on privatization and commercialization

4. Approve public enterprises to be privatized or commercialized.

• 5. Approve the prices of shares or assets of the public enterprises to be offered

for sale.

The Bureau of public Enterprises (BPE) is the secretâriat of the National Council

;n Privatization (NCP) and is charged with the overall responsibility of

•implementing the policies and decisions of the council. The functions of the

Bureau as provided in the act include:

l. ·ImpJ?mentingthe coube!!'?policy on privatization'and commercializatio11

2. Preparing public enterprises approved by the 'council for privatization ói-
•

commercialization.



,,

3. Advising council on further enterprises that· may be privatized or,·
commercialized.

4. Advising council on capital restricting needs of the public enterpri?es to be
privatized

5. Ensuring the update of accounts of all commercialized enterprises for
financial discipline.

6. Providing secretarial support of the co1111cil

7. Ensuring the successes of the privatization and commercialization exercise

·tnrouglÍ effective post transactional perfonnance Jll(?Unting and ev¿lution.

8. Making recommendations to the council on the appointment of consultants:.
advisers, investment,

.
bankers, issuing houses, stock solicitors, trustees,

accountants and other professionals required for the purpose of either
privatization or commercialization.

9. Lastly, carrying out such other duties af\d responsibilities as may be assigned
to it from time to time by the council and it respective committees.

1.2 STATEMENT OF THE PROBLEMS.
Many developing cou?tries

like Nigeria suffer from the problems of defective

capital structure, excessive bu;eaucratic control, inappropriate technology, blatant

corruption ,and_ crippling cornj:).lacency which monopoly engenders all these
.

.
.

problems are associated with state owned enterprises are performing below

expectation in terms of their returns on investment and quality of services. Hence

the reasons above calls for· privatization and commercialization of state owned

enterprises. Even though it is .. a fact that the resources available to the private sector



. :

J.:,not ,d;_t, fo, the pruL?'ofcenaie goods and _s<Tiices. pdvafotioe is'"
?' econo1'iic reform which will_help cut public sector inefficiency and waste: provideIt

,

?.:
greater scope to the private sector, attract more investment, bring in new

t technologies, and hence revive economic growth. The privatization exercise int

t
· Nigeria commenced on a

lar9e scale since 1988. So far, more than· 100 numbers of
pµblic companies have being privatized. Therefore, ít is necessary to study present

.• cónditions of such
compani?s in order to aisess whether or not the privatization

exercise has h?lped in improving the econômic viability and efficiency of the
company.

Specifically, the study will base on Jigawa investment Limited

1.3 AIMS.AND OBJECTIVES
T?e main aims and objectives of this research are:

(i) T? restructure and rationalize the public sector in order to lessen the

dominance of unproductive investments 'in that sector;

(ii)To encourage share ownership by Nigerians in produétive investment

h.ithe1to owned wholly or partially ]:,y the Government, and in the process
to broaden the Nigeria Capital Market;

•

(iii)
,,,

To -re-orientate the enterprises for privatization and commercialization.• _I
towards a new horizon of performance improvement, viability ánd

overall efficiency;·
•

(iv) To ensure positi?e returns on public sector investments in

commercialized enterprises;

4
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-''

(1.
; • (v) To check the pre¿eni absolute dependence of commercially oriented

?arastatals on the Treasury for funding and to encourage their approach
to the Nigerian Capital Market;

•
' (vi) To initiate the process of gradual cession to .the private sector of such

public enterprises that by the nature of their operations and other socio-
•.

economic factors are best performed by the private sector;

(vii) To create a favoraple-investrnent climate for' both local and foreign
investors; (viii) To provide institutional arrangements and Operational..
guidelines that wjl] ensure that the gains of privatization and
commercialization are sustained in the future Distinction between

,Privatization and Commercialization

1.4 fJYPQTHESIS
A critical component of the commercialization programme, t_he performance
contract is designed to govem the relationship between the government and the
commercialized enterprise.

Under it, the Board and management of the enterprises will guarantee the
attainment ar'eertain levels of financial and operational perfonnance in. return for

•
1

• enhanced operational autonomy.

The system is intended to ?elp in giving a positive· orientation and ensure that

affected enterprises can efficiently fulfill their role in the national economy;

identify? number of performance and efficiency indices which the affecte'd

5



ent?rprise? should, as a minimum, achieve annually;-provide an independent
monitoring process through the TCPC (or its successor) whe;·eby the actual

p_erformance by both parties of their obligations under the agreement can be

effectively monitored and evaluated.

1.5 SIGNIFICANCEOF THE _$TUDY
''•Ci) To examine the econorriiG: implication of privatization on Jigawa owned

parastatals, today, we are witness to sweeping changes that are taking place in the··

economies of both developed and developing countries. These changes relate to

efforts to move away from government ownership, control or participati?n in the

economy towards free enterprise and increased operation of market forces. On the

whole, the changes are making for a reduction in the role of government in the

ecoRomy, ,with a con-esponding expansion in private sector ownership, control and

participation. We are thus observers of the evolution of a New World Economic
Order which is characterized by the liberaJization or deregulation of economic

activities, with the aim of achieving efficiency and effectiveness in resource

alloca_t}on and utilization

, ' (ii) To analyze both the militating and or facilitating factors for the smooth

functioning of privatization exercise. The legal framework for the Nigerian

programme is the Privatizatiêin and Commercialization Decree No. 25 of 1988. and

the implementation agency is the Technical Committee on Privatization and

Commercialization an eleven-member body drawn from both the public and

private sectors
.

Findings from the study will expose problems in the practice and aid-policy

formulation in respect of privatization and economic crisis in Nigerian state-owned

enterprises.
6
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:Finally, the study will be a stepping stone to full;he res?'arch and in depth analysis
;.' on the effects of privatization in the Nigerian ·economy ih general.i::.
-{

" 1.6 SÇOPE f\.ND LIMITATION
jl I

The main scope of the studies~; n this research work is to know the effect ·of
1f'

. •• '

'

?--
.Privatization and commercialization programme in Ji'gawa State Company, i.e.-
Blkudu Milk Company and ·.Gumel Flower Company been to provide enhanced.

'

Operational autonomy at enterprise level which evolve· a more results-oriented and

acc6unta1;,le management, based on performance contracts; strengthen

fi?ncial/accounting controls at the enterprise level upgrade the management
information system of the affected enterprises; ensure financial solvency of the

,,. public enterprises through effective cost recoyery, cost cont1:ol and prudent
financial management remove bureaucratic _bottlenecks and political interference

through clear role definitions between the supervising ministry, the board of
directors and the management of public enterprises.

'!,. The research is limited on pr/vatization and CommercÍalization of government
o'i'ned public enterprises. Due to financial constraint, lack of sufficient tima·

materials for research, mobility to places in search of infonnation to mention but a

few was limited to B/kudu Milk Company and Gume! Flower Company. The need

, for ;reating public awareness of the privatization programme was recogn\zed very

early in the day. Such awareness is necessary not only to dispel certain

1?isconceptions and fears about the programme but also to explain, in as simple

w.ay as possible, the techn,icalities of investme?t via the stock exchange, to a

populace, the largest majority of whom are llnfamiliar with such technicalities; and

maintain the immense public interest generated by this intensely political as well as

·

e ·by e'.xpla1'ning the details to people in all coniers of theeconu1mc prog_ramm , _1
•

7
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¡,j:
kt\·
,3?,· . ·1,\.

?;?rftry.
We

_identify
the rapio as the most effective medium of reaching the

1tf¡i,$ses; althôugll,use was made? n'ewspapers televiiion seminars co?ferenc"'s
f;.'{t.r

'
'

' t '
' y •

·".t?tkshops, etc.
l1?

.

I .

l# BRIEF HISTORYOFT.HE AREA OF STUDY
-?rkpdu M_ilk Company and Gume! flower Company was established in 1995 by

![he Mili!ary Administrator of Col Ibrahim Aliyu, B/Kudu Milk Company is sited

â?. B/kudu being area of a?ailable cattle and also Flower Company was sited at
1'.' .

.

;:;f Çiumel, the purpose is to overcome the problems of unemployment among youth

l' and for the state to owned company for the benefit oflndigenes, and improve the

'.( economy of Jigawa State.
•,

?.: 1,8 DEFINITION OF TERMS

1--_•_.
Fo,_ tho

i:u,po?
of Íh,

iml"_",'
o,f

priv,ti""'ºº_
and commercialization on the.

J government enterprises, the following definitions woulcl be applied:
·

"ir.·, •

I:
- i. Privatization: this means the relinquishment of pait and all of the equity·

¡.;:_ and other interest lield by govemment or its agency enterprises weather

I 'r
·,.

.

wholly or partly owned to be privatized.

i/.
¡··¡

,-
'

:_i_·.-
·, ..

,,
r-? ;-

¡_

t

'Privatization: Thi? is a process of transferri?g ownership and control of

government-owned enterprise to privates, It 1,:iay be full or partial.

ii. Commercialization: This is the way by ,which_ some of ,the government

parastatals and companies change some amount of money to cover

iii. expenses. Commercialization can be defined as the re-organization of

enterpi'ises wholly 'or partially owned by the government whereby such

. enterprises shall opefat? as.profit ma,king commercial ventures:
• • --?- ",, T l....,/ ,,

• .
•

iv. Governments are typic¡ally designed to protect, preserve and improve

the quality of life of communities. This is very different from the profit
8
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motive that drives· the private sector. Nevertheless, it is common to
;

,.,

commercialize certain government operations with techniques such as··

outsourcing.
v. Enterprises: This refers to any corporation or company establis?ed by or

'under any enactment which the federal government agencies has

ownership or equity interest and ?hall include any form ofbusiness

mTangement.

1.9 PLAN OF THE STUDY
This project is caffied out to investigate· on the 'comparative analysis of

privatization and commercialization on government enterprises in Jigawa State'.

The project• contain five chapt?i;s, 'chapter one deals
':'-'.ith general introduction,

:

'1
• bacl,:groun.d of the study, statement of the research problem, aims and objectives of

the study, research hypothesis, significance of the study, scope and limitation of

the study, definition of key terms and plan of the study.

Chapter two consists of literature review/ theor?tical frame work of the project,
.. ,

conceptual framework, and other things.

Chapter three contains research methodology, introduction of the chapter.

research design, Population of the study, sample size, instrument of data collection,

sampling techniques and procedure, method.of data analysis and collection.

Chapter four consists of data presentation and analysis, introduction of the chapter,

data presentàtion, Demographic_'Ç)at:a of the Respondent.,
. .

Finâlly, chapter five of this project comprises the
:Summary,

conclusion, and

recommendations, Bibliogr?phy and Questionnaire design.

9
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CHAPTER TWO

1)_?.;QLITERATUREREVIEW AND THEOJ..lETICAL FRAMEWORK
;:?,1 INTRODUCTION
•¡_

:?This Chapter concern on the lite_rature of private enterprises there are to be found

V?rious definitions of the subje?t viewed, the "Longman dictionary of contemporary
Eng1ish defines En.terprises as.the courage that is needed to do something during or

djfficuk

2.2 CONCEPTUAL FRAMEWORK
Over the years privatization gas gained standing globally. There is virtually no

country in the world whether industrial or developing is not pursuing one from of
economic reform, one of the major reforms being pursued by many countries is

'
,

J>rivatization .

•

'.'Privatization includes the sale or transfer of government assets and operations

·: private entities. It has been driven by increasing an essential· element of the

;, g/obalization process, privatizatio!l aims 10 widen
•

market access for vested
. F·· •

'•

I?.:::;::c?te;:::::::eo:::?::?f
underdeveloped countries where the

s.tates
plays

??n
th?.litera??reof private ent??risesthere are to be fo?nd various definitions of

1-.,_-,•·.·.·.-.··the
subject viewed, the I.çmgman Dictionary o_f contemporary English defines

''
Enterprises as the courage that is needed to do something during or difficult".

The setting up of all enterpri?es public or private requi,re during into
adv?nture

that

is difficult since it involves risk and energy.I:

11
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-n

•
• ?{'?_.

)¥i¡ti?tioncan be defined as the relinquishment offpa1i or all the equality and

1,??t ittterest held by the gowemment or its agency in enterprises whether wholly1,.- .. :. .

1

i?¡yartly owned by the government. Privatizing the Government parastatals implies

i'r!?t
the gove?ment diverts .itself of ownership, management and control through

l,1s7lls or parastatals to private entrepreneurs. Thus, where there . is ·privatizati?n.•

?.1goveq1ment fA?Y decide-to be a mino.rity shareholder.
, -?- -. I

f?--, ' .

,,

4

/.2.3 PRIVATIZATIONAND COMMERCIALIZATIONPROGRAMME IN
.NIGERIA

• J>rivatization and commercialization have identical ec.onomic goals of efficiency
and profit maximization. However, the two strategies differ on technical grounds in

.
. '

their conceptualization. Kayode (2007) defined privatization as "A move by the
·

..

Public sector towards the pursuit of the effici¡mcy and effectiveness in attainment
iilf objectives with dominance of financial considerations throug? the adoption of

.
?anagement style that reward ,good and penalize poorperfonnance".

·

'J? is clearly here that this type of orientation is a reflection of the typical private
· é1ttetprisi.s.Commercialization on the other hand, equ.ally aims at efficiency and

'.,'?ffectiveness'but through:" theJµove by the public sector towards the àdoption of
'

.

? the private enterprises style:: of. management, ·this is financial dominance" Kay ode
.

(2007)
?

•!. •
'\,

"

?t implies therefore, that while privatization of public enterprises in Nigeria refers

?
to the

t:ansference
of government equity shares in_ ,their enterprises to private

owners, commercialization 1on the other hand, entails. retaining these shares but

realigning the gravitation <:>f such enterprises towards financial dominance like
·

t enterprises. Given _th_eir implied operati,ons,
while privatization implies_priva e

12



¡'1•/'
I"

:it:: .

\i
1];11mêrcialization,the reverse is not neces?arv true

¡l?tructural differentials
. .

J,.'
•

in View of ownership and

. .

1,lli :he
last two ¡cades of the t:'1--:ntiethcentury, privatization has become a moí-e.

}?r-less accepted tool in economic policy and a concept economic development. rt?,.

\iâ.scendancy
was a result ot< the globalization of the world economy and the

.'1íberaiization of the economies of most countries. Globalization was made possible

by the information technology revolution, which has enable world trade, finance
.

'

and investment to transcended national political boundaries and thrive as well as??'
.

prosper in competitively conductive environ?ents. Therefore, to syrvive the fierce

competition unleashed internationally by the factor of globalization ce1tain
r,
?-
..
r

? c1¡mntries have decided to liberalize deregulates and open their economies to the

.°!rcesof market internationalism.

?P.??sp??tif?
res?onse to,?1d'consequence ofHbyralization has. been the

I?
pr1vatlzat10n of pubhc enterprises engaged in their production of goods,

.
iômmercial activities or delivery of services.

,

.. .

: 2.4 OBJECTIVES OF PRIVATIZATIONPROGRAMME IN NIGERIA

= .,.The prim,ary goal of the privatization and commercialization programme is to make

l,th,,eprivate sector the leading engine of growfüofthe Nigerian economy.

l:'The government intends to'-;,úse privatizatio? programme to rei!ltegrate Nigeria

P.1:fack into the global economj';'âs a platform to attract foreign direct investment in

,,.¡,opon f,J, and tra,spo«ot,nanoc< ·

. . .
?: The·objectives of the pnvat1zat1on and commerc1ahzat10n programme manner.

-:\·

f
i•.

???·
\

-

I

r
f
1

r

r

13



·:to change the orienta?ion of all public: e?terprises engaged in economic

activities towãrds n?w horizon of perfonnance improvement, viability
and overall efficiency

To initiate 0the process\o(gradual cession to the private section of public

enterprises which are better operated by the pri:vate sector,

--_;.íii. To ?end a clear messag? to the local an? intern?tional community that a new

transparent Nigeria is now open for business.
·"

.

'
. ·,

iv. To create jobs, acquire r¡,;.:, knowledge skills ani technology and expose

Nigeria to international competition.

· y. To restructure and rationalize the public sector in order to substantially
;,

reduce the dominance of unproductive government investment in the

.
sector.

:,t.5 PRIVA TIZA TION AND ECONOMIC DEVELOPMENT OF NIGERIA
,

?·
• , ,

I

'·'By the time actual implementation of the privatization· programme began, some
?

'i

.

·•:modifications have been made which reduced the number of enterprises from 111

::to 95. ·rn this direction, five enterprises inciuding three banks and two fertilizer

\éompanies were moved from the partial privatization líst to full c0111mer?ialization

_;
category. In 'adâition, for a-variety of reasons, 11 enten,rises were withdraw frqm

,.

;.-the privatization list.

,. Avaifable information shows
th?t

by
?ar?

l

?95,
out ,of the

?nterprises?lated
by

I
government for full or partial pnvat1zat1on, the, techmcal committee on

pr.
ivatization and

comrrierci.alizat'.o?(TCP?)-?ad
privatized 88. These

??counted
for less than 30 percent of the ongmal eqmty m the targeted 111 enterp1 ises. The

- ' .

.

.

? p;ivatization process raised :B· billion for govemmenffrom the sale of investment.

i .

. " .

.
.

iii
•·
=;:

'

f
.•



i?!\::•
.

I ·

.

(k1¡??Hei1s,
the burden on

t1egovernment budget fro111 the remaining enterprises

1iff.i?s of foregone revenue? and direct injecti9n of fiinds remain considerable.
?. -

1-
··'

.1:j\!
privatization programme ;?r

exercise also increased,,the number of cci'mpanies

1_,?d the Nigerian capital l];lárket as w?ll as the stRck market capitalization.
4 • ·,

1?CEMA Vol, No.11995).

[(,::(:?'-·'

.

ttmtny iiéhievements are recorded in the frrst privatization programme in the

.i?ountty, the major achievemetts are:

i. The enhancement of the efficiency of the private enterprises means
.

.

c;onlliderable impr-0ve1ugnt i'n cooperate tax to thf;l government. Thus, tl:e

subsidy soaking deficits being replaced by tax yielding profits.

ii. There is wide participation of small investors in the shares of the enterprises
'

being privatized
..

:_iií. Reductions in the size of State-owned enterprises that no longer get

subversions are great relief to the public treasury. For instance, in 1998

US$3 billion was saved as reduction on burden of the p?blic treasury on

transfer to state owned enterprises. The privatization programme has

created about 1.5 billion shares for Nigerians from all works of Ii fe.

iv. The realization of over N3.7 billion as proceeds from privatization of 73

ente?pr-ises by TCPC whose originá! investment, according to the records

was N652 Million.' This means that the government has realized nearly

500% as capital gaips.

v. Creation of 800,000 n'ew shareholders, alrr¡ost twice as many as there were

in 1988 when the pr,i?atization programme st?rted.

:1. I'
1S

'e



•. , -'.

.

'ngJhêJevajofinterrÍ_ai?nd external debt via the
·

.
:. •/.·??me0fthe prjva1i?tion of'certai11 enterprise.

•·

.

•·•_···

• ••
•§ft?te?ra.-J¡?bleinvestm,11t ?limate,'forboth local and foreign

(Ac \Võrkl '.Bank Pcxlf!&y Rep 1; 1995) S
;

.,

.

·

..-

nL) ; :", ,

'

,; . .• , . ',f' OI
· ucce?ful privatization ean bring

j}!;l:tenefíts,inciu.du1g redµ'péd. state sector defeats, increased investment in the
.,1,i¡iJizedêt\tetprjses and foéconsumers' b tt ·. ·_t

1

... ·.
.

1,,
.

·

..
·

.•.. • e et qua 1tygoods and services .

. .....
.

?,?

·

addition, governments s?1net·
..

,
1mes reap substantial one time revenue from

,?'rivatizationproceeds.

'J6 PUBLIC ENTERPRISES VS PRIVA TE ENTERPRISES

·,,_all.econo¡niE_s_
it is accepted :h,at some goods and services will be pl'ovided by-

:f?t!l-teand these are accordingly referred to as ".Pub!id goods and Services" the

.

-:j_res of these items that ha?e to be provided by the státe are:

Indivisible benefits, and
•

:¡I'\'

¡} ii. The prinêiple of exclusion
s·

.- ..

. ,ublic enterprises can be referred to an organization established when the

.iov.ernment ventures outside traditional areas into another dqminated by the
? .

,private sector in free market economy. Public enterprises are therefore,
f'!

//anifestations of the 'enterprise' of governments. Among the notable definitions
,;.. .

?fpublic enterprises is the,statistical one given by Fernandez and Sicheri (2009)

'?hie?. is based on the percentage shareholding of the government in ·enterprise"'

:They furth?r ;ontend that a p-:blic enterprise is colllposed of two dimensions

16
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r.
\

. i
'

?

n includes public own?rshíp public cont1·ol, public
tàlfüli)y. \'r?,

>.. __ t:·?;.;_
.·. ,, . L?

I
'

Q .' •

Mterpt'.l?es Ctl.11
+h¢re1'ire 5? defined ?s "Govern)n'ent owned organizationsfütíons outside th -

fd,irn. 1

• •

'

-

·

t
·

.

·

ilt::·. ·, --.-- ·•

-

.

-

,

e,
·\i

ª civil service machi¡,rery'' Bgeja (20 l 2). Jn the,.
ti?tâ'.i. õf Um.ar (ZOO!) ..

Puijlic enterprises are public. institutions of services

f_:_J_,?_à:?céd-
-

wholly.or
in part frÔi:p the state treas?1y and bt?thefixed price charged or

··the good or service. · f ,

?r· .. :·

., .

?

.

,
',

'.:

-/the main features of public ehterprises include ?he follj)-Ving:
'·

. i). They are free from the; civil service
regulati6fis

and from the danger of
bureaucracy; they ·,also have responsibil(êy for this own internal

·

: organization and adiliinistration.
I <

Public enterprises are usually under the top managerial control of the owning•
?

1
.

,
•

.._

·

publicàuthorities-which'among other things Have the right to appoint top .

management and form?late critical policy deqisfons.
'

\
_!'_,d /_

íii)The output of public ehterprises is usually mart<eted in the shape of goods·
.

r?·
¡'

l

and services.
·

-'?

l

'.iv)Th? establishment of public enterprises is meant -
for the achievement of a-

! < à
?' r: ,

r I\ ,I

defined set of p¿bli? purposes which
rr?ay

be multidimensional in

character. As a result, they are placed ?:lmder a system of public

accountability.

)

.

-

¡ 1 nti?1_·__

es public enterprises can sue and be sued and canv As separate ega e
,

,

•

.

-

•

t c.L and acquire property in their own names. They areenter mto con ra La
--

•

•

.

·

__

d t be firntncialfy ¡utonomous and sélf-supportingexpecte o
.

:

._--.

17

•



¡t· •\';

/f·
..

·..

.
.

.

; '•

:,f)'V1).,A good number of public enterprises are engaged in activities õf a business,-:

•·
cha.rai::!?r, these invtiive•;he,basic id?a of investment and returns·.

?ile. private enterprises on
f.hé

other hand as more of economic theory pictures
i:.as a sole objective to minirtjize net profits by satisfying consumers demand in

. com'petitidn with o.ther private firms.

1· The head of state, comm?tt?er in chief of the Armed Forces of th? Federal

_¡
·

Rêptiblic of Nigeria, his Ex??llencyGeneral Abdulsala1? Abubakar announced in

?,·. his national broadcast on July 20, I 998 tha? government will privatize its

investment in telecommunication, electricity, petroleum refineries,' petrochemicals,

c?al
and bitumen privatization, under the l?rogramme, government would retain

40% of the equities of the affected enterprises while 40% will be alienated to

'strategic investors with the right technical, financial an? management capabilities.
·

>t- •·
0

•

:·f I
,

- •

•

'.fhe remaining---Zô% will be s_old-ro the Nigerian public•thi:ough the stock exchange ..

(1999) in his presidential order to the vice president of the Federal

Republic of Nigeria dated 6"' July, 1999, directed that as the first step in the

phased• inÍpl?mentation of the administration's privatization programme, action

'·.
was to

b,e
initiated to enabll),.?he sale of shares listed on the Lagos stock •exchange

ª1Íd owned by the federal government and its agencie? in.

Commercial and merchant Banks

- Cement plants

Petroleum marketing .companies

?he ?:¡ties ru;e :?
be

complet?d b2',
Dt,cember 1999 and 6?resales investors are to bê;

a ed to buy into any of the privatized enterpris'es which will be paid Illencour g :
.

.

foreign currencies.
18



;,J'he second phas? will consist,ofhotels and vehicl?s assen:¡bly plants, among others
, the thitd phas; will involve \1/Qr?en the companies being,privatize which include

.1'1'NEPA, NITEL, NAFCON, NIGERIA AIRWAYS, and also REFINERIES whic.h=,

¡ is currently being prepared for privatization (Privatizatio? hand book 200 l ).

J. Nigerian now is on the third p/)ase of privati?ation programme of NEPA, NTTEL•?·

etc. The r,rocess of productiqn today is characterized by division of labour inside

,,

the firms, separating the capitalist entrepreneur in turn has been divided among
ow11ers anp managers.

,.,,,.

Thus, in a modern economy we have three groups of private enterprise; small
b1:1siness, big business and public utilities, -corresponding to poly politics and

¡ o_ligopolistic competition as well as monopoly.

i, Sm"11 'lmsln"" that Is ,l:ssliolpriv,te eot?q,riso,?hethe, pn?nlng pmílt
Jr:•maximization or target rates' of return by and large is effectively checked by?,

l cómpetitors, carters and collusions are relatively difficult to organize they are me(

{
·

'Y.?tl¡
antitrust and ant cartel

ppp,?y
of government.

1.

r·
?:

?-
,,

r
¡,.
I

¡

I
I

/1•

Private firms are those for which there was no change in ownership, they produce, ..

goods and services intended for intermediate and finalconsumption as well as for

exp9rt and, investment.

The increasing number of success stories of privatize films has continued to justify
tfye exercise which began in Nigeria in 2005. The Aluminum Smelter Company of

Nigeria (ALSCON) in Akwa Ibom state was 1ead or almost dead. ALSCON
.

produc_ed its first metal in I Q,97, put ;,vas never fully completed before it .suspended.

Produ?tioni? ]999. In Febn,1ar? 2007, a company, RUSAL closed a deal to acquire,,
'

a majority stake in the, ALSCON, breathing life into it again. According to tht¡.

19



'J'?nns?fthe ?tal, RUSAL pu'?ch?sed,a 77.5 percent blóhk of shares in ALSCON, a.
_}'93;000 tones S?elter (reduction,' anode-producing and cást house areas), a port bn

·

:,iae 1 an River and a Power-geh?ratingstation.
. .

?.

•)

/The. 1·esuscitation exercise :appears to have worked; Some two works ago,[ .

ALSCON comme?ced large ·scale production of alumin?m products.;{;

, .
Other success stories. of privatization include Eleme· Petrochemicals Companyif Limited (EPCL), est_ablished in 1988, Eleme was a 100 percent subsidiary of the'

t
¡;·
:,

Nigerian National Petroleum Corporation (NNPC). The Indorama Group was
déclared cute investor after its privatization in 2005. With that it was resuscitated.

(, ànd it is now working well. .,

EPGL is strat,egically positióhed to feed the growing d?Jnand of plastics. in Africa.' .. •

1
'

'

?

::J;'_edótal pr?d?ction is ovei 55Ó KTA of world class olefins and ploy olefin's. ·

>e.me petrochemicals are tif be one of the leading suppliers of polyolefin on the.
,.

.

:(Wrican Continent.

self-evident advantages of •privatization. Ho";ever, in
:· r?iteratirrg the case of privatization, we are not unmindful of sour points like the

privatization of the Ajaok4ta Steel Company and Nigerian Telecommunication
'i (!lompany (NlTEL).

I
=:·

: pla?s. whi7h are part of the privatization agreement. ..
?

'

.

:; Asp? ofthe]3abangida administrations Structural Adjustment Programme (SAP);-f
!•

Prívatization and Commerda!í?ation became necessary on account of government,?J \
t ful operation of its enterprises. Privatization enhances efficiency from profit

¡·
was e

,

20
,
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?ut rather than condemn pr'rvatization over these examples, we believe they raise
the· issues of transparency, .due diligence and the enforcement of post-acquisition



:??

11\i
'

' .?,
.

'

;
'

.}9:nsciousness,-t-he absenceof·goverriment interference thr,ough political rather th,an
·

??êon?mic decisions, and presst\re from shareholders. ",
'.:.· {

•

,i"'
: ':;2. 7 REASONS FOR PRIVA,.TÍZATION IN NIGERÍA

t Various reasons have been put forward to explain changes in attitudes towards
,,,

· ptivatiza!ion in _recent years, It has been suggested that ideology, and' changes

,.;.:,::: ":,:'•:::.,?m=•?;::::::::1::.;:,::•:,::,•?,:::º?:•:::I privatization. In developing ,?ountries which Nigeria is included álso privatization?:
by and large cuts across th? political spectrum including for example Egypt and
fan!ania.

·'

As to j,udgetary considerati9ns in 1?74-1977 period, for which data are available.
•

•

·?? I'

/ r•'

,?hlic enterprises in developing countries had an overall deficit of averaging 5.4
.

.

..,.,:.•

> ent of their Gross Domestic Product (GDP). This result reflects the fact thaJ;jhe small current account surpihses of these enterprises, averaging O.G. percent of': f. .
;

.;·GDP before deprecíation and government transfers, financed only a fraction of
.. their inv,estments that accoúnted for the defeat on the capital account 'of public

'··

énterprises equal to 6.0 percent of the developing countries GDP on the average. In

£act, the current account surplus of public enterprises· in the developing countries
did not even cover depreci?tion averaging I.I percent of their GDP. It has also
t,een reported that public enterprises contr??ted one?third of developing countryI borrowing on capital market'in 1976 1978.

-;
-;1:

i
·

Furthennore,- public enterpfise account for a large iroportion of domestic bank
credi¡_It ha? ?-;en noted thaqh-: average share of publi? enterprise credit in total

f . domestic êredit rise by 40 p?r?ent points between the early 2000 and the end of the

r ·2íW2 to a level of almost• 45 percent. During the 2005 public enterprises in
{
h

it
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"•\ -/

''.,.·,..Jev_.·elo_ ping countries simultan.:.
¡

.

. ,.
· ,,.,,ous Y increased their foreign and domesticboirowing. These

results_ re_·,_·d?ctthe . .

fi '

j

'

t of tl1ese ,.

.

_ nsmg maneia requiremen senterprises, associated With their
growing deficits wi?li the drying up of foreig11

,

l!

loans follo\fing the debt crisis of 2014, these deficit have come to be financed
·

, incr?asingjy from domestic
sources, thereby raising the specterof crowdin? out forthe ptivate sector.

I
ii

•

A variety of factors accounts for the apparent poor performance of public

r
'""""""" in the

manufacturing ,?to, of the de,7loping countries ,nd

the. .

Nigerian economy in particular, some of which have been referred to alieady 111

regard to paiticular cases. A comparative study lists:.

'
.

11,, ,j) State intervention.in the d¡t?1today ope'.ation oftlie firm.
J

·I\.'ii) Lack of skilled managers and administrators
I

"

feasibility studies resulting in ill-conceivediii)Inadeguate planning and poor

investments.

iv) Unclear multiple objectives

v) Centralized decision m'aking

vi)Political patronage
,

• . .

.

d
. .

making and the lack of the threat
.

slowness m ec1s1011. One may add over mannmg
d t two basic conditions: the absence of.. factors a"I;e

relate o
•

,

.

.

of bankruptcy, All thes?
d.

-

. tervention in firm decision making.
.

.

a er.s and state m
.• clear-cut objectives for man g

. .
.

.
.

, -
her leads to slowness in decision makmg

.

,

I
.

dependence rurt_'Tihe lack of mariagena 111
•

• . The depen'dence of managers on the. nti'al dec1s10ns.to conflicts 111 segue
22



??::?;.-
?:?';;\

l'
,, ,

government
in power will í?d ,

,1

,

•

, Uce them t
expense of long-term targets ··r

·

0 pursue short-term objectives at the
· n most Af · ' ··

was the added problem of.' .

ncan countries, Nigeria in particular there
• capital scarcit wh· .

:,

structural defeats in private',b .

Y ich became compounded by the
. , Ustness organiz t"

.
.

This situation expedited thé
·

ª ton pnor to independence (1960).
pace of the estabr h

'

5 a major policy inst
·

is ment of Public Enterprises (PEs)a rument•for stimulatin
.

.

. .

d velopment Be .d h
.

g
publ.1c

investment for rapid economic
.

e . s1 es, t e Wtnd fall .

.
.

gams from the commodity price explosion in
the 1970s crude 011 m Nigeria B .

.
.

.

.

.

' auxite m Gumea, Copper in Zaire and Zambia.
Coffee Ill ?thiopia etc, constituted . .

•

.

.

add1t1onal remforce1nent to the pace and scope
of the establishment ofpublic.e..

nt .
.

h
.

. erpnses Ill t ese countries.

·• Spurred by the avail bTt f·
?,

·
.

1

ª 1 1 Y o resources from the commodity boom of the 1970s, ·

,

tliese countries paiticularly Ni?eria, challenged t_he
slow pace of development ot,

t? private tector with
the; ¡:nassive intervention in e?onomic activities via the

enlargement of existing PBS and the establishment of new ones with monopolistic

powers to managed the investments in social, physical and economic infrastructure.

By.the 1999 PBS in African countries had reached about 3000, expanding beyond

the o.thodox domain of social services and utilities to agriculture, manufacturing,

,
· commerce, banking etc.

•
F ¡¡

·

h ·¡ b m in Nigeria the public.enterprises sector expended rapidly in
o owing t e 01 oo

.
,

· ·

.

h

'
·

¡ 2003 As at ¡ 9(}3 the estimated number of PBS was 1,500 out of
t e 2001 and ear y •

.

-

.

F d ¡ government PEs include National Electric Power
which 600 was under the e era

·

·

·

·

(I'HCN/KEDCO) Nigerian
· Telecommunication Ple

·

,, Authority (NEPA) now
.

'

.
. .

'

. • (NIPOS) water corporat10ns (WC), N1genai;t
(NITEL) Ni erian Postal Services '

.g

. N' •an National Petroleum Corporation (NNPC)
, ,Railway Corporation (NRC) igen ·

. . .

Federal Airports Authonty of N1gena (F AAN).
and Nigerian Airways (NA), now

,
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'fbe other PEs are active in? w· d

.

•

, I e range of .

textiles,
steel, cement,. servi'c .

sectors including agro processing
es (Financial

·

111¡_ning
and petroleum (World B k

ªnd ?on-Financial) communications,
', an 1996).

II'
1,1

l.
I

public enterprises in Nigeria su t
.

s ained and 1

•
•

;.¡
•

h ·¡ b
namtamed in the 1975 with revenues

I• from t e OJ oom and· proceeds t
.

. •

0 increased external and domestic borrowing,
contrary for Public expectations d

·

an the performances in terms of financial losses.
poor customer services and inabT .

· 1 tty to physically meet demand requirements
created a "crisis of confidencé h' hw IC worsened with Nigeria's economic crisis of
the 1985. This crisis resulted in d

·

d]' · •

•
•

, )i\1111, mg domestic and foreign exchange revenues

whi;h put' government in a pre_cà'riousfiscal position in which it could no longer

accommodate the lapses of the PBS. The macroeconomic policy environments..

become less and less accommodating in the inefficiencies of PBS. Of course,

. ;

·•

government's macroeconomi;s policies also compounded the problems of the PEs

such that unstab!e inflation, interest rates, and exchange rates have made 'it hard to

make plans for future investments.

Against the background of the impacts of the unfavorable &lobal economic

.,,
·

conditions of the 1983, the predominance of conservative economic policy

· • d d ss the lapses· in the economy, the inefficiencies in

thmkmg and the nee to re ne

t for the ascendancv of an economic orthodoxy
PBS provided strong argumen s •

'tí ]ate to privatization and commercialization.
based

.
on market forces as t

:?
ri)

. .
.

·

·
·

performance of most PEs has been d1s111al,

· However the financial ªnd e?¡momic . . .
.

•

• '

h'ch are poor 1111t1al investment choices.,

f factors among w t

due to a number O
.

t anee budgets and lack of managerial
. o erating and main en '

'• mismanagement, ]ow P
. _

1
_1

, inter-ceded in decision related to

ministnes t egu ai )
.

.
.

autonomy for example,
.

. of goods and services. The interference 111

. and the pncrng
procurement, luring
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(?

•.¡:'IK.. •
-

'

¡;'

Jticurílment was biased ';

;> ' ,
.

towards ne·w .
"

,

Jrt?1ntenance. The ramificat1' .I,
investments at:Othe expense of regular

.

· ºl¥i were .

·

·

7· t: b' kd
. ·,· very serious.

1

_;re1mery
rea owns, pow .

.

, petro_ shortages occurred due to

:

er generatio!l an
. . _· ,.

·

•·-• -very much below capacit .

d distributions by PHCN/KEDCO were

.
.

y while the no
functioning (World B k

n-ceL!ular telephone system are barely
an 1996). The major I k

.

Airports Authority of N' .

.

.

QSS ma ers mclude the Federal
1ger1a (F AAN) N' .

.

·

th_i: steel companies.
' igenan Railways Corporation WRC and

Most of the PEs incurred n t ¡
.

.
.

,

e . osses which made them a heavy budgetary burden on

govemtnent treasury in a nu b
,

f
,

'I.
'

m er ..o: ways especially through:
·

i) Their diversion of bor¡'.o; d e . .

·

e 1ore1gn capital away from investment to cover

operating losses.

,.

ii) No?-payment of taxes, a bl hpro em t at was compounded by PEs

requirements of subsidies to meet capital and recurrent costs.

iii) Straining the credit system and their reqúirement of special access and lower

than market interest rates on loans that V:.ere never serviced.

Furthermore, the inefficiencies of the P"{:s culminated in substantial price

distributions, significai:it o¡:,erational,
technical mi?management ¡ind various

socioeconomic in balances in.the economy.
•

•

.

•

? l

r

?/
•

,,
,
The applicable propositions

for .solving PEs problems .1?ay
be those derived largely

from theories that explain the inefficiencies mainly associated with the·

e fth exercise uf public ownership and property rights (the principal

onsequences o e

·

". d' ) And so the critical issue is how to make the interest of

agent relation para 1gm •
'

._.

,

1

t) ih.e public enterprises managers and workers to be

t 1e owner (govemmen ,

.

• th,;r to eliminate the X-inefficiency problem (Liebenstein

sufficiency congruent in ° "
25
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,¡.,, ?

¦I ... _II_II 1111 ¦- I II

,.

1998). Incidentally, the stn:ictur
1

.

..
a adJust

answer through the privat'
· 1

•

ment progra¡nme (SAP) provided the
,.

.

.
,

.

IZl'ft1on and com . .
.

'·.

. Nigeria. .

'
·

merciahzatt?? of Public Enter.prises in

'·

·,,

The current condition of th .1

e power sector f,
·

'

. than 4 million custo .

·

' or example PHCN/KEDCO has less
mers and su lies . .

1 t. Th
·

PP electnc1ty to less than 50 percent of the
popu a 10n. e unreliable .

d .an erratic p .

1

b:11.
-

owet supp Y costs the country over $1
1 10n per am_1um The .,

·.·· d
·

· • in ust
· '

.

ry 1s under-funded, under-maintained and
n:nsmanaged leading to a seri

. .
.

.

ous SUpply and demand imbalance. Rehabilitation was
carnea out 1:iased on the e

.' •
•

.

g nerat¼<'ln board by the presiden.t. As a result of this a lot
.

,,, of transformers, Switch.gea·
•

d d'
. . .

·

. .18 an 1stnbut1on assets were upgraded. Despite this,

power supply continues to b
·

·

· · ·

,.
· e erratic people, especially mdustnes, largely generate

•
· their own Power or go vvith. There is just over 3,000mw available now,

rehabilitation are great cost,' Transmission capacity is still inadequate even if we

cool_d gén?rate 4,000mw ormore. The distribution systems have received little or

no investment in the last 25 years, it is estimated that a minimum of $400 million

to $500 million per annum ?ill be needed in the first¡] 3 years post unbundling to

· enable the distribution systems to be fully effective. There are also substantial

transmission and distribution. losses prevalent ih PHCN/KEDCO. Furthermore,

PHCN1KEDCO owes it bankers N2.65 billion despite federal governments (FO)

N80 1iillion .grar1t to improve pe?t;ormance.

,r
• ·i tion

·

it is clear that government with all its responsibility
Lookmg at the above s1 ua ,

.
..

Deo development. The purpose of the reform made by the
cannot fund PHCN/KE
'

.

·

'de a stable and sustainable frame work for medium

Nigerian government is to provi ..

.

·

d ·mproved efficiency and affordability ,of power
to longer term expansion an 1

Private provision, thereby greatly improving the

supply through competitive

I
-
a
i--'
•

I
i
•
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1:1
. ?

iu .

ll>_,\_
_

,i

¡"?'.?iency
and quality ?f s

· ;'
.

.

.•.
.

. upply as w ]]. . ,

., , .
.

.
.

e as rea ' .

11¡;tfbhc
mv.estmem m the sector Th'

? tly reduçmg the requirement for
fí .

.

.

.

. .
. is need for re£ .

b
. •

. .

J?e Nat10nal Electric Pow p·
.

· orm
r<;>µght about the drafting of

.'.i
er ol1cy (NEPP) .

:!fhís provided an avenue for ,

' wh!ch was approved in the year 2001.
i

·

. . .
15overnment to e

•
.

.

,'ãlld.fac1ltt\itJOn of private .
.

nSure policy consistency, regulat10n"' •
· provis1o f'

,
·

n ° power supply in Nigeria.

?•8THEORETICAL FRAMEWORK
The theory of market failure d.'

1

. . .

.

.

·
, ea s with the f d

¡

t: . .

?1,,
• b'I' f

un amenta ,actors which account for
:w,e ma. I ity !) decentralized riv

,
.

.

P _,ate. markets t9 attain economic effidency. Tts

pnmary usefulness hes in the att . .

.
.

, ·
· ?mpt to reduce a variety of condition to their basic

common elements and then d
. .

. .so etermme 1f such exposure reveals a simplified •·

. pattem ofremedies.
·

I II

i '"
Two district approaches characterize examination of the ?ources of market failure.
One atternpt to reduce all causes of market imperfec¡ions to a single essential

concept, for example, for Arrow (2010) this concept is.'.Transaction Cost'. This is

in the sense that since a public owned enterprise doesn't have the means to finance
,··

.. _1· ;,·•_,, ;

or t? tran?act their business in order to attain economic efficiency is what led to

.
rnà.rket imperfection. The inapility

of public sector enterprises to live up to what is

expected of them· is on the increase, thus leads to market failure. This is what leads

. to priv.ati?ation gf;ublic enterpri??s, as privatizaüon palie? arises as a result to
t?e

"'1·1 f 61.

-

state owned enterprises to bring back the return to capital as
. ,,ai ure o pu 1c or -

-•
.: ·

d•
. y· ·t

·

efficie.nt management. And according to Head (2006-2009)
•·

expecte visa- 1s I s m

. b']'ty" Since privatization represents governments faith in
.it is "Non-appropn.a I l ·

•

t d by the collapse of key industries from bad
. market efficiency motiva e '

h :t es Government alone cannot meet the financing
:' m?nagement and cash s or ag ·

t undertake its, other equally pressing and
needs and still be in ª position °

27

i



t

'. important assignments like h.·
.

·

·

.:
" ,

. t;althcare p
. .

·

•¡·
·

h ,.,· , rov1s1on f d'
. .

,JâcI 1t1es, ence non appro ..

b'
.

0 e ucat1on and mfrastructure
pria 1hty b

·

I h d d
. '1: y govemmentl d .

. . . .

i
(B?r<

ea an Mmer 2003).
ea

?
to pnvat1zat1on exercise.

(2000) distinguishes •
.

, . ownership, techni l d
.

.

..

which Scitorvsky (2004)
,

ca an public good externa1It1es
• separates extern l't' .

Meade (2011) contr "
.

.

ª 1

1.es mto Pecuniary and technical, and
asts Unpaid Facto "

d
f I t ,,

.1
•

.

rs an Atmosphere" as separate categories
o mar ce 1ai u1 e. This ob .

.

·

·
;

·

.

·

..
.

servation 13 done in their effort to explain the different
sources of market failure. ?,

·
·

,,,

The cóncept of public good 1

.
.

•
.

s P ays a crucial role 111 the theory of market failure,,·
regardless of whether pub!' d

. .

.

ic goo s are a d1st111ct category in a taxonomy of sources
of market failure or an es

··

¡¡ 1

•

·

.

·

. . .

, pecia Y cear-cut 1llustratton of smgle basic attnbute in a

· unified concept, no approach .to the evaluation of the functioning of a dece?tralized

economy falls to recognize the difficulties that result from the presence of goods

wit? a sub?tantial degree of" Publicans" or" Col1e?tiveness".

When the focus shift from 'fure' to 'Impure goods Where complete joint supply

a?d the impossibility of exclusion are nor fully in force, the conclusion that

collective supply is the only pperational solution, to the provision of public goods

no l?nger hold,;,_ Instead, potent??¡ responses to market
?ailure,

which stem from
.

.

, ,

, problems of particular joint supply and exclusion may also encompass private

agreements, the formation of clubs and other private organizations and government··

t
!! 'd' t· 0 policies further it is conceivable that factors relevant to

ax anu subs1 iza JO
·

-

.

. h as costs of information and agreement in question. The
nonmarket solut10ns sue

..

,

. t rea!'istic economic theory of the public sector is to
task of normative ye '

.

. .

¡

t to detennination o( the priority of such forms of public
disentangle issues re evan

.... ;

·

,
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. . ,, '

.

'
II°"¡ trvention as public enterptíses ¡¡

.
. ,

•,
, . .

d t' 1·11lr.:1t·>·..
·

.

.

·

;

...
, co ective supply, súbs1d1zation an taxa 1On

¡?l•t1on to alternative
sources'ôfmark t f: .1

1l•llff° •
,, . e a1 ure.CJ, , ,.

.

;?ost developing courttnes,. particularly in Africa made fairly ?xtensive use of
i?itblic. enterprises in their etforts to put economic development clearly underway

'..¢specially in the areas of resource allocation and mobilization. This approach to

·:.e¡;onomic development is in line with the Keynesian orthodoxy and also the thesis
···oftheJ.iberalschool (Galbraith 20O8,-Samuel Son 20O9f The efficient allocation of·.:.0r?s;urces 0is what brought to th;'issue of this privatizati?n policy towards pub.lie

enterprises.

examined ;more deeply from the empirical rather than the

theoretical perspective.
,

.
.

d" t d ore on two related ·

l? ..seems that the reliance on public enterprises was pre ic e m

wounds namely that:
.

i) The need to eliminate or moderate the éonsequences of market failure in the

economy
..

ffi
.

1t allocation of resources.:
•ii) Market failures prevent e

,1c1?1 '

. ._,
. the issue of privatizat10n and

·

factors . gave nse on
.

The above two
·

.

d to have efficient allocat1on of
. .

. of ublic enterprises m or er
commercialization p

nces of market failure.
I.

•

aJ:e the consegue
d 1

to e 1mmresources an a so
.

I
i
I .
!
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;CRAPTERT
J/O l{ESEi'\RCHME .·.

HREE:

', .

THODOLOGV

'.J,1 INTRODUCTION
The main of this research

.

.

.

. .

.

.

is to examine the ?ffec f
.

. . .

eriterpnses m Jigawa S

·· t O pnvat1zat10n on government

,..
.

¡·
.

.

tate and to knoy.r wh th
. : .

comme,c1a 1zat1.Qn hav .
,

.
.

e er pnvat1zat1on and
e improyed .

the er:fi .

.

,1• accomplish the ab
p otmance ,of these enterprises. To·

.

ove research the followin .
• . .

,

research design t
g will be discuss m this chapter.

, ype an? sources of data
.

. ofdata analysis.
,

mstrument of data collection and rnethocí'

3.2 RES¥ARCHDESIGN
This research design is e b' ..

.

· om mat1on of both. qualitative and quantitative. since it

mvolves collecting data fl th
.

•

.

. .

rom e companies of the case studies through interview

t
· and observations while on the other hand data will be collected trough textbooks,

magazines, internet and records of the companies.

3;3 POPULATION OF THE STUDY

Population of the study is practically lying at' the Jigawa state, B/kudu milk
••

•

'
I I

company and ·Gume! Loca.I GC:vemment Flower Company as the case study.
·

However, information require shall emphatically consisting the organization,,

department in the municipal _as a "population" this will operate by systematically

sampling a proportion size of each department respective. The population of study

i's taken from the new and old employees of the organization and· qualified

a 1.
.

1

. d around.the organizational environment.
PP 1cants wit 1111 an

·

.
.

...

r
31
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•

?.:.!TYPE AND SOURCES o•··•.F
.

\:;. ·
·

DATA

i.··r•·.•wotypes of data sources w'•· ·¡¡ b•
· 1 e used ·

·
·

_'.•$econdary source of data and th
m this research this are primary and

'
·.

.

I
.·

e types of dat h' h
.

from annua reports of the c .

·

.

ª w le will be use are data collected,
, . 0111pames d t ¡,management of the compan· .

' · ª ª co lected through interview with the
. ies, information bt

.

d h
,

'

ma?azmes. an¡j:Cl)?_servations, ,

0 ame t rough mtet'net, textbooks,

,1,3.3
I?STRUMENT OF DATA-COLLECTION

The instruments which will be em 1P oyed during the research work include personal
,.

interview and records of the corn .
·

pames questionnaire 1s not employed in this
research work .

•

3.3 SAMPLE SIZE
The sample size were purposely drawn from the new employees of less than two

. years working experience, administrative staff (personnel department ) of more
. .

.

th:an ten years working experience, and qualified applicants within and around the

organizational environment, Which constitute 1,456 Sample size within 6/kudu

milk company.

3.4."S?MPLE AND SAMP.LING TECHNIQUE
,,

·

Sample technique is a syste?_ati?process use to select a required portion of a
target_.

I
• Th' ...

8· what we termed as a sample, The sample of the research
p9pu ation. 1s por.ion .

,

h
. the sample of the re¡;earch was selected at random.

technique was t e town,
.

.

l th t each members of population has equal ri'ght to be
Random sample 1s a samp e ª

..
.,

¡

· "Ulation. In this way the sample charactenst1cs
selected to represent who e pop

.

b. epresentative for populat10n and best way to

population must of co1:1rse
een r

,

.

.

b of population as r¡mdomly.

1?
· obtain a draw each mem er

!
32
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5,5,)V[ETHOD OF DATA COL
.

.
•

I d
. LECTION

,, 'fhis stu y 1s a descriptiv
.

e
. research th

'

Privatization and Comm .. ,

'¡-

at exainined carefully the pattern of
e1 eia ¡zation in Jigawa C .

information on the evo! t'
ompany m order to acquire

.

u ion of a New W .
-

. .

characterized by the lib' r .

ºrld Economic Order which 1s

.
.

.

era ization, or dere
I

•

aim of achieving effi
,

-
· ~, gu ation of economic activities; with the

.
,

:
.

ic1ency an,d effectiv •
.

.

,

· eness 1n resource allocation and utilization

3.6 RESEARCH INSTRUMENT
The data collection instrument of th'

.

IS research should be mainly questionnaires and
some other techniques to su 1

.

.

PP ement It. These is believed that no any method can

serve the· perforce In othe e · •

· r ,orm questionnal!'e is preferred to be served to
'

respondents them for fe r ¡ h
,

e mg. n t e process ·of feelmg the researcher through

_observation will come in, to assist the correspondents where confusing sets in.
y

3.7 METHOD OF DAT A ANALYSIS
'

Analysis of data will be based on descriptive statically ·calculation and the used of

tables. It will depend 1i:i.ainly on cross tabulation valuables because it is easy to

undersfànd ahd- explain. AnalyJs of data will be don.e by marking used 9f

''
'statistical relative measures of percentage (%) this is obtain by dividing the

frequency of category of variables by the sum of all frequency and multiplied by a

hundred ( 100).
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? CIIAPTERFOUR
\ifi])ATÂ PRESENTATIONAND ANALYSISa•

1··

íl.l INTRODUCTION
}tfhis chapter, wlH explain the data which is collected from the compan"ies of the ·

tc?estudieswhi?h are Jigawa S??teInvestment will be presented. The import¡nt
.

¡-firtdings, observations, implicaftons will be discuss in this chapter...

J
?

;: 4;2 PRESENTATIONAND ANLYSJS·

Table:4.2.1 Sex Distribution.

FEMALE
,·•

. .

RESPONDENNTS

30

20

PERCENT AGE%

60%

40%

TOTAL 50 100%

Source; File.d survey 2021
_,

'
.

.

.

th t 30' respondents which co?stitute 60% are male
wh1l?-

,1. The above table shows a
:

.

'

rise 40% are female.those with 20 respondents co'.11p

34



?/

F.
1;tít? :4.2.2 Age Distribution .·._· f h,: · 0 t e respondents?·?

Ill._ --------11

I

Re?!Jõñde=n?ts-_----?
Percentage %

15

15

30%

30%

20%

10 20%
6

so 100%

?Source:. Filed survey 2021

The above table the age from 18-25 years and·26-35 years constitute the same 30%

the same 15 respondents, while 36-45 and 4Õ and above also constitute the dame

number ofrespondents which is I O and the same 20%

Table 4.2.J: Mamal Status
j',!·

Status·

Married

Single

Total

Source: Filed survey 2º21

Respondents

22'

28

50

Percentage %

44%

56%

roo¾
I

that 22 respondents which constitute 44% were
,,,,

The above tabulation shows
•

hich constitute 56% are single.
.

8 0 pondents
w

marriage while 2 res ·

•

!I
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1f

1f,/
0/Jble 4.2.4 Education Attain ..1.,. ..

tnents

·?ification---- Res,???------=----·\< •

"-espondents
!iduft literacy

.

---
1 O _,,

Percentage %
ii

20%1i1/estem education
20

40%

¡,

.! Others

''rotal

40%

so

Source: research survey 2019 I

Eastern education and bathos that attended Qur1anic education h?s the same 20
respondents with 40%, while.those with 20 re?pondents are adult literacy with 20%

Table 4.2.5 Occupation _Status ,

Occupation Resp01'1dents

''-·?
Farmers

Per.centage %

20%

Traders

10

10 20%

, Civil serv,ants
25 50%

-

Others

?

5 10%

•

50 100%

?: Filed survey 2º21
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?(ne above table shows that . ·.
: .

:_.
.

. c1y1l servants wh.- .

: z5,with 50%, while the farmer;
ich carnes the highest respondents of

•

.

, .
. and traders e

.

.

-

·

the same 20'Jta --

·
·

,

,

onstitute the same 1 O respondents and
. '

·¡, '

4.3 RESPONSES OF TIIE RES. PONDENTS

?ECTJONB

The research was able to be e d• on ucted based bn the procedures and guidelines of a

good research.

The following are illustratio h

·

n on ow data analysis and interpretation are carried
r ·out as.

4;4 CAPACITY UTILIZATIONOF JIGA WA COMPANY 8/KUDU MILK
COMP ANY AND GUMEL FLOWER COMPANY
The cal'.!acity i.itilization of Gume!,Fl?ur Mills Company would be discussed due to

• I
? _/ ?

?

•
1

lack of available documents of the company, base on· the interview with the
'

'

m'anagement of the company, the installed capacity utilization of the company,.

since it was establish 300,000,tone of flower per annum.

After privatizing the company, it achieved- 25 to 30 percent of the ,insta1led
· •. ·

t ¡
wet· than 25 percent achieved before privatizing the company.

capacity agams o

A h

•

OS h duct capacity of the company statied decreasing as a result
t t e year 20 t e pro ..

. h as power failure and high taxes.
of econom1c factors sue

' '

IZA TION OF B/KUDU MILK PRODUCTION
4 5 CAPA CITY UTIL . ..

.
·

.
.

'

' of B/kudu Milk Production company be discuss
The installed capacity-utillzatipn . .

t Of the company pnor to leasmg, base on the
•

•¡ bl documen s •

due to lack of avai a e
' ·

.

·

•
·

:..· B'11,udu Milk Produ.ct1on Company the mstalled
.

·

agement.1),1
1" •

1nterviéw withthe man
,I
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Jt1;{
"'.,t_'

1?aoti<>•,opacity oftl,e ""?y pri<,; to J.,,¡,g w,,i,ooo oartoool pe,· moothj,, "'"'¡,any• Wl!' i,ohie1ri(\g [?. 7Jp "'""°"' '"' mori!Jó. of it iostalled Oapaol
'.'

?fon,.it was
le':'e 0ut lo th,/o.:Ibe installed _,ity utiliutioo of Blkudo Milk

..

"¡;.dut\iõobefore
"P&mdiog !he m,ohioe., wos 7.000 eartoons p? mooth lo YM<

·1999?2000 while after
upgratling the machines in the year 2001 the install.ed··cap?city increases to 89,000 càrtoons per inorith.

'
'

'?e tab!; below shows tñ< P<odootioo oopaclty of Blkodo Milk pcodoctim,.'. Company after leasing ...

Table 1

'.,

f

Qu"antity ofniilk cartoon produced Percentage production
Years

70.00%
1999 50,400

_,

7Ó.00%

-

50,400I
2Q00''

70.00%2Õ0I 75,600

30.00%2902 32,400

30.00%32,400
.2003

10.00%

'¡

2004
'

I
.

Company
I_

M.lk P,.odoctroo
,

.

2000 to

Soi¡rce B/Kudu 1

•

1 tput of the company in•·

h t the tata ou
·

·

7 000

,

t ble it is clear t a
.

d r the •installed capacity of
.

. fro¡, the
above_

a

do,tioo cap,o,ty "° e

200 I tho Prodootlo,a
.

.

O 00% of pn)
. were upgraded

..

In
.

?OI ro0-0edcd 7 .

. the ,ji,ohmes
.

f 108.000 csrtooos Pff

.

.
.

nth befo1 e

.

t lied capacity o
•.

cartoons per• mo-
d r the ms ª

..
..

70.00% un e
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, ?um .?s a
r'?s.ult of upgradin. t.

.

.

.
•·

~·-
.

g h,e,.machine h
•

.•

prqduce
to 75,600 cartoons

i 7'
' s w ich led to the rise of the quantity

:
.

.

ag?1nst so 400. .

,

,'

from 2002 to 2003 the c

' cartoons recorded in 1999- 2000·.
: ompany capacity fl' .

·

equivalent to 32.400 cart
·

· u I ization drops 30.000 which is,·
.

.
oons Under th

.

·

·

· e mstalled capacity of I 08,000 cartoons,
Tn the year 2004 the company d

.
,.pro uct,on ·

'

•
·

I" t t ¡·o 8 .

·

capacity further drops to 10.00% which
,s eqmva en o

' 00 cartoons un .
.

'

. ., .

dei the installed capacity of I 08,000 cartoons,
, the' prouuct1on capacity fuither d.lops due to fear in maximizing the company'sinvestment base on economic d ¡·

•
.• an po 1t1ca] factors which includes power failure,v

selling of company premises and taxes.
'

·

·,

4.7 PRICE OF COMMODITY OF B/KUDU MILKCOMPANY
.

. 'th the management of B/kudu Milk Company it was
Base on the interview w1

,.

.
. M'lk before company was lease. out to them was low.

expiam that the pnce of 1

.

I
i.? ,I

4.6 PRICE OF COMMODITY OF JIGAWA STATE COMPANY, B/KUDU
MILK COMPANY A?D GUMEL FLOWER COMPANY
Similarly the. price of B/Kudu Mjl)< G:ompan:,, and Guin?! Flower Company would •

'. be discussed due t.:> lack of available documents or'th? company, base on the

interview with the manage1?ent of the company the price of Flower before•·

privatizing the company was low which resulted to decrease in prnfit of the

company, and it was explain that after privatizing the company the price ?f
Flower

increases"which resulted to maximization of profit to the company.
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The table below shows the price of Milk per cartoons forthe years after

•. Years '

price of milk p·er cartoon

1999 N900

• 2000 •

2001

12002

hoo3
I

I

\2004
'

'

Nl,100

Nl,100

N900

Nl,150

r

S0urce 8/Kudu Milk Production Company

From the table above in 1999 the price of Milk per cartoon is N900 from 2000-

2001 the price of the cartoons increases to NI I O in the year 2002 the prí_ce drops

down to N900 due to droptofraw materials. The price was only affected in 2002.

In 2003 the price raise to Nl, 150 after the cost of raw materials is high.

· Ii;i the year of 2004 the company close down, before the company was closed the

company sold the Milk within the State at NI ,400 this was because of reduction in

prcltluction at that year which was as a result of fyar in maximizing the company's

investment base on economic and political constraints.

I

'

i

L i

f

0-
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1,8 MANAGEMENT AND SfÁFFING STRENGTH' OF B/KUDU MTLK

and staffing strength of 8/kudu Milk Company would be

·:,ls.due to .lack of available documents of the company, bas,e on the

..
th the management of the company it was explained that before

ptiVâti2\i:,Jfún,,thetot!ll number of the staff employed in the company was about 500.

· After 'privati??tionthe total ????.erof staff employed i? the company decrease to
i

• r.. .

,140 thi.s was as a result of technological changes i? the company such as the use of
I

có11:puters. and other machine.ties, increase in ?taff salaries and allowances.

4.9 MANAGF;,MENT AND STAFFING STRENGTH OF B/KUDU M.TLK
PRODUCTION-COMPANY?/

'

'14• ··

·Base on the interview with the management ofB/kudu Milk Production
Company,.

the staffing stref\gth of B/kudu Milk Production Company before it was lease out
i? ·.

\
'

,. to them was about 350
,

."1,1,,J n,, tablo
sh?ws

th, itaffing strength ofB/kudu Milk Prod,ction Company

: 1:
for the y?r after leasing. . . .

.

1999 2000 2001 2002, ',

2003 2004
Gategory of employees

?.,,.
7 7 6 6

'fop management staffs 7 7

9 9
21 21 21 I 5

Senior and Intermediate
staffs

150 70?,300 300 200
J\mior/ casual staffs 300,!

222
1165 I

8s
,.¡328 328 328

·

Total
.

. B/kudu Milk CompapySource,
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.

.

h pany w8s lease outi.' :From the ?bove table it can be seen that from the tune t e com
··

,.

.
.

·

to 2004 thethe staffing strength/of the company as been decreasing up
.

I

f;igrn;any close down:;
,.

..,
.•'

.-
'

'¡

,-', §ttié ¿;J!;tE!fpformatiori·obtaleci.froln the mana&ement of B/kudu Milk Company. .
..

•· ··'.
'

.
.

..
. .. '. . .- through interviewit was expla.,ined that the decrease in the total number of staft

w¡s as a result oftechnologkálchanges, increa?e in staff salaries and al Iowan ces.

,/ 4.10 FINDINGS, IMPLICATIONS AND DISCUSSIONS
Base on the data analysis under the capacity utilization it was find out that the
production capacity of B/kudu Milk Company was low before privatization
thereaf;t_erpri;1atization the company qegan to record high capacity utilization_,

,
?
iii;

,By the ye1¡tr 2003 the production capacity of the company started decreasing as a
re,ult of power failure and high taxes, these problems forced the company to close··
, !own in 2004. This implies that privatization increases the production capacity of

thernmpany.

?ase on the data analysis undét the capacity utilization of the company it was find
out that the production capabity of B/kudu Milk Production was low before the

·

c?mpany was lease out.

'
I

I
)

It was also find out that the production capacity of the company sta11ed rising after
the company was lease out.

From .table l ·it can seen that atJqu1l.l percentage of pro?uction in 1999-.200 J th('
, quality produce were not the same this was as a result of upgrading the m:Khint's ¡11

the year 200!. The quantity increased in the year 200L hence the quali1y pn,duç,:
incre?se in that year.
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·mpany .closes down h{ 2004 after th . , ·

fie co
. ,

!,

e
capacity útílization of the year has ;-

' ecorded, m that year the
company d .

·

,

been r_
·

· pro Uct1on
capacity further drops as aresult of fear in maximizing the

company's investment due to economic and
•

·

1 füctors. The closing. down ofth
.

'

·

poJ1t1ca e
company was as a result of economic and

, political
factors. The econolilic factors indude power failure, taxes and!'!

transportation. The political f?ctor came into play because the
company was lease

·

ut during the military regime there after the civilian government came into power

.I o

'

and began to sell the company premises. It was as a result of this that the
management of B/kudu Milk Production Company was reluctant to continue
investm_ent in \he company which ,the?eby brings the life of the company to an end·.

.

(-

·

'.t f the company but
Th. implies that privatization ?ncreases production capac, Y 0

' ? .

.

dJJe to the factors mentioned above it has not been well achieved.
\

.

·,.
•

e pany it was find
. f Commodity of B/kudu Milk Production omii,e on the pnce o

. . ,

which leads to profit
. f M'lk increases after pnvat1zat1on

',..
'1,1·, '.hat t)"le pnce o l

, ',·
.

. .

the cost of raw materials.
.

.

·. this is due to increase 'P"
.

n¡a.rimization to the compan,y, ,..

.

find out that the price of Milk
-

.·

.

.

and allowances, It was also
.

'
increase in staff·salanes

·

· ·

ization 0f profit to theWhich resulted to mm_1m
•·

· ·

was law/ before privat1zatwn

c?mpany. '

·

b fluctuating this was as a.

f milk has een
ha:'t the pnces o

S.
· find out t

any ·

·

unilarly it was

h·' h was faced by the comp .

.

blems w ic
, .

,
result of some. pro

~1
7

.:
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CHAPTER. FIVE

'

svMMARIES, CONCLU.$IONAND RECQl\n,. 11.,
:so

·

·•·.
. •••mE1-,DATIONSI s.t svMMARY

.; e on the data analysis under the
capacity ut·¡· . .

.

..Ba•
.

1 Ization It was find out that the
'?1

d tion capacity of B/küdu Milk e .

.

pro
uc

0mpany was low before pnvatization
1 ther¡:after privatizationthe company began to record high capacity ?tilization

I'

By the year 2003 the production capacity of the company started decreasing as a

result of power failure and high taxes, these problems forced the company to close
down i-n 2004.' This implies that p¡ivatization increases th? production capacity of·.
,the company.

Base on the data analysis und?r the capacity utilization of the company it was find

D'Jl that the production. capac\ty of B/kudu Milk Production was low before the
•

:cy?panywas lease out.
.

.

't of the company started rising afterItwaõ also find out that the product10n capac1 y

th'e company was lease out.

· ·

J 999-200 I the
'

I ··centage of production Inthat at equi. pe,
• ·

Frain tablê I it can seen
. It of upgrading the machmes In

h isame this was as a resu
..q¡¡ality produce were not t e

. h. ear 2000 hence the {!Uahty produce
.

. increased m t e y
.

tli 2001 The quantity
.

e year ·

, , .

increase in thátyear.
,·,

5 2 CONC"LUSION
. h the following conclusion is reached.•.

. of this researc
.

BasecÍ on the findmgs
.

d efficiency of company m.

h performance
an

,

T eneral privatization increase t

,eºthe pr?duction capacity this was as a result11 g
_ .

·

ncreaSvS
1

t privat1zat10n l
'

.

such a way t1a
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of'.ise in the price of the comµ'aJ\y prc4uct, also privatization leads to the reduction

·;i_f1;humanlabour in a com?any which was as a result of improvement in

-

·,:1ogrca]changes. Similarly privatization of public ?ompanies was pr?ctice in
"'fn·,.•. • .

•?--
.

: ª11Y countnes mcluding Nigeria and other countries abroad and all this

,u11;pr?v.ementwas achieved successfully. Going by the above, it can be understood
thdt ptiva.r ·

, .
. _

·

·

-

, izatwn as positive effect on government owned parastatals.

With regards t 3·
·

•
:

·

· o 1mm Kudu Milk and Gume! Flowe¡- Company as seen 111 our

findings and analysís of the companies, capacity utilization, prices of commodities
and staffing strength, privatizatiori,has positive effect on th? companies.

·

'Due to. the' constraints that the c?mpanies encounter such as economic and political
factors contributed immenselrto the closing down of

qoth
the two companies. Tt

can be understood that closing c;\own of both the two companies B/Kudu Milk and
. . '

, µumel Flower Company wa:s hot associated wi,th privatization but rather other

problems as stated above.

Also in our analysis it was find out that the companies- before privatization has not

.,, been performing efficieñtly. '

s:3 RECOMMENDATION

From the above findings the following suggestion are put toward

i) "Govertt?ent should not .be enforcing heavy tax?s on privatized public·

enterprises because tHe introduction of value Added Tax (V AT) by the

federal government, i.s
one of the causes of an: increase in the prices of the'

products of the comràpies.

nies should. try to minimize thé cost of production by' sourcing
ii) The compa

material locally instead of importing from abroad.
•
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¡,

iii)O? the problem of high cost of locally sourced raw material such as

?lectricity and fuel: effort should be made to??rd ensuring the supply of

this inputs are mad? available at a lo?er rat?. PHCN/KEDCO should

reduce it charges on°industrial con?um.ers.

;,iv):he co1npanies s\1ould keep adequate records of all it oper?tionsto ensure
.,

·.
that discrepancies don not exist in th?ir various books of account.

.

v) To accomm?date the le?s privileged members of the society, the payment for
..

acqC!ired-shares can be spreàd over a period of 5, to 1 O years. requiring_ a '.

down payment of not more than 20%
"

.

vi)In other to preserve the.gains ofindigenization of the 1975, Non-Nigerian's

should not be allowed to buy shares.

vii) The regulatory vot? of state in privatizing enterprises must be flexible

enough to encourage efficiency, competition a?d financial discipline.

viii) The investment companies both in State and Federal level like B/kudu

Milk Company andGumel
Flower Company ?hould

be privatized to meet

their profitable ability .

.

ix) The s1;1ccess of a judi?io?s mixture of selective privatization and
·

COJ??ercialization whíé'h we recommend here ·requires a very efficient ·

'
'

and honest administration to run their activities.
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APPENDrX
JIGAWA STATE POLYTECHNICDUTSE

COLLEGE OF BUSINESS AND MANAGEENT STUD TES
DEPARTMENT OF PUBLIC ADMINISTRATIONDear

R?ponqents
_,'I

r
.

arn
-a student of the above institution, undergoing Advance Diploma in PublicAdtninistration. I am

_therefore, conduction a research topic on comparative
··analysjs of privatization and

commercializ?tion on government enterprises in_-Jigawa state as a case study ofB/kudu Malik company and Gume! flower c¡ornpanyofJigawa·state in view of the questionnaire in designed in order to gather relevant
'

i;formation in the topic, therefore your kind response is highly needed, theresponse will guide my study as such all information given will ,be treated with
confidentially.

SECTION (A) Personal Data of the Respondent

!.Gender

a) Male ( )

b) Female (

2. Age distribution of the respondents

_a) 20-30 ( )

b) 31-40 ( )

e) 41-above

49



. 3. Educational Status of_the respondent

'•,:,.?_a_)PRAMARY SCHOOL
( )¦ljll<

bJWAEC/GCE( )

C) GRADUATE ( )

d) POSTGRADUATE(r
4. Marital status of the respondents'

/

a) Single ( :)
b) Ma11·ied (

e) Others
(

5. Tribe of the Respondi;nt
ar,.

a) Hausa (

b) Yoruba

e) lgbo_

d) Others

6. Religion of the respondent

a) Islamic

b).Christianity

e) Others
·

f Respondents(B) Responses o
.SECTION

. .

0h. of your Business w1th others.hare owners Ip
.I . Do you want to s

so



-

trongly agree (

Agree ( )
.

<• _, _
isagree

.e• _. ·r:•: \

d) S' '

.

;
. trongly disagree(

I...
1

2 .. Is Your · ·· ,

organization a company a large scale enterprises
a) Yes ( ) 60%

b) No, ( ) 40%

3 • What is the st t f
'

.ª e O your business satisfactory?

a) Yes
b) No

4· Do you want to expand your financial base?

a) Yes b) No

5. Do you war¡t to have àn interest capital?
?

? I
•

a) Yes ). b) No

6. Does the relationship between management, staff and other are effected

a) high b) low

7. The medium and small s?ale enterprise have benefitted from the Nig?ria stock

exchange

a) Yes

8. Are the any activities that creating for
awa_reness

of staff from the industry'.'

t
I?

b) No
• a) Yes
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9· Own¥rship of the Business share holding'

.

a). Yes
.

·l?scribe ·

., ?,Project you succes?fully managed 'end-to- end, What chal11enges didyou face andwh··
..

t_ d'd ?'
,

_,

• , 1

,
a

1 you do to overcome them?

I
i

b). No

¦ ••
.' •••• ? ••••••••••••••••• '

························································
············

·························.·············································•·················
1 l· What is your biggest management weakne·ss·
....... '

·; '.' ''
'

' ' .. '.'.'.' .. ' '.' '.

····································································"··
12, How do you handle conflict between team ,?ember

······························································
;].,

······················································································ .

1 ? What do you think are the problems of privatization and deregulation on the

Nigerian economy?

a) Insufficient fund ( )

b) Training of staff J )

14, Human and material resources are availabie in productivity and performanceCJ

a) Yes b) No ( e) partially

15. How do you manage str??s among your team members

.......................
.... ,

.

. . . . : -?
' .

., .·····································•·····························

L
I

¡

(
•
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