
COMMITTEESYSTEM AND PRINCIPALS' ADMINISTRATIVE
EFFECTIVENESS IN SENIOR SECONDARY SCHOOLS IN

OYO SOUTH SENATORIAL DISTRICTOF
OYO STATE, NIGERIA



COMMITTEESYSTEM AND PRINCIPALS' ADMINISTRA TIVE EFFECTIVENESS
IN SENIOR SECONDARY SCHOOLS IN OVO SOUTH SENATORIAL DISTRICT OF

OYO STATE, NIGERIA

BY

UKW ADINAMOR DEBORAH EKENE

MATRIC NO. 149210002

A DISSERTATION SUBMITTED TO THE DEPARTMENT OF EDUCATIONAL

MANAGEMENT,FACULTY OF EDUCATION, ADEKUNLE AJÂSIN UNIVERSITY,

AKUNGBA-AKOKO, Ç)NDO STATE, NIGERIA

JN PARTIALFULFILMENT OF THE REQUIREMENT FOR THE AW ARD OF

MASTERS DEGREE IN EDUCATION (M.ED) IN EDUCATIONAL MANAGEMENT.

JULY, 2018



CERTIFICATION

I certify that this study was carrie'd out by Ukwadinarnor Deborah Ekene in the Department of

Educational Management, Faculty of Education, Adckunle Ajasin University, Akungba-Akoko,

Ondo State, Nigeria.

Dr F.O. ALABI
Head of Department

Date

?--?._/{
---

6. --------------------

Dr G.B Ehinola
Supervisor

Date

11



ACK:'liOWLtDGEJ\1 E'.'IT

/ -.,11H.:ercly L'.\JWcs:--. tll\ unrcs1.T\cd gr<.itlludc !ti lhl' ;\]mighty (t¡1d v,:liP. through él1...,

special graLl'. ha..., n1?1dt.· 11 po:--."ithlc 1'or llll' 1o ;1ch1l'\'t..' 1his nohk 1,!1_JCL'.llVl'

I am highly 111dchtcd tn mv supcn·1,or- Dr. G.B Ehinola, Suh-Dean, Faculty nr Education

li1r his father!\ lo, e, Cdrc· C1nd supp11rt t,,\\ards the success of this project

l\h stnCCl'l' d\11'1 Cl'ICII IU!I g11c·, \u 1)1 I' (J J\ bbt. I lead or llcpC1rt1m:11I, !:cl u,:;¡t I< ,1wl

Í'v1anag.emcnt wlwsc tulcrallcL·. 1n, ?t1u;1hk :-:uggcsti11ns ,rnJ supporl made thi:-- ??1s a n:al1ty and

\·h ,,1111.·L•rc gr,lll\udc _l!lK':-i In Pn1h.:s?11r (\lr·:-;,) ,,\.\' Ouyikm1. Dean. Facult?· of Education

1'1r hei u?eh1l :-;ugt',L'SlJl,ns :.rnd ad\ 1cc. I ?11n \\ .. TY ?r?11L'lul t11 Professor \V.O lhukun for his \\'nrds

11r ¡__•n1.·nuragcmct1t anJ clrntr·ihutit1n ll1\vard._, tile 'iUL·c1.·:-,:-, ofth1:-:. thesis.

Dr S.O Alimi, Acting l-lc;.u..i of Dcpar!mcnt, SlKÍi.tl SuL?rn..-c? for his gwdancc. coun:-\..'hng,

rcadinl.':-:-:. and p,111cncc w11h whid1 he altL'ndcd l1) lllL' thmuglluui tiiL' L'IIU!":-.L' ,1fthc \\i.1rh..

\h spc,·,al thanks l'."" \u llr (\!rs¡ CA ,\k111f,,Jann. Dr A.I Oyc1ak1n and Dr SO

1.:tlúrt.s l(_1\1,arJs makmg th1::; di??crtatHHl a rcalll?

\1y sincere g.ratitudt..'. gnl.'s tu Dr ....\.J A;"-'l.'Ili. Po?tgr;_1du:.1LL' D?po.rtmental Co1ndinat1)r, ::ind

Dr G. Os1tila for the greal supp,,n the, rcndcrc'd uniu me. their ,cry wonderful c,,11ecrn,

understJnd1ng. patience and Uil1pcr;.itit1n \\'Cl"l' mslnt1ncnt:.1l ln tile t..'1Jmpktiu11Cll. thi:i disst.:rtatio11

\·ly special thank.s 1,1 Dr 1 .. 0 Chore, Dr (Mrs.) Tunde Awe, Postgraduate Faculi,

Secretary ,
Dr J<..O Oluru111cghc, Dr (Mrs.) ll.O Aj1dahun, Dr A. Olatumile, Dr. Kchindc

Ogunyemi. ,rnd Ur. O./, lgc !'cir thl'lr spcc1:il 1ntc1·cst, k"c. unt1inching support and assistance

d ming tl1e course of this study.

[\



This acknowledgement will be inco111rlctc 1r I foil 10 express 111y gratitu,k tu 111c111hcrs or

staff 111 the Department uf Educat1nnal Maniigement, !'acuity of Education. Adckunle /IJ!Sln

Un1vcrsi1y. Akungha-Akuku. Ondu State for their encouragement and support

I am indebted In my great and wonderful parents and my cverly supportive s1hlings for

their unders1and1ng. care. support and ccasekss prayers througlrnut the durntion of this study.

My sincere gr,1111ude goes tu Ill) wonderful husband for his endless support towards the

suLce?s ot' this d1s"i?rtatH111.

I bless (illd J,,r the ,1ss1stCJnce ui Ill\ ?lied colleagues- Miss Moyo Precious, Miss Dupe

Ruth. lvlr. Abut u .lames, \fr. Gbcnga, Vlr I !arm Temi1ope, Mr. Eh1n_iu Solo111on, and Mr,

f'v'lak?111_1uola. God hlc?s y,H1 all for nnt giving ur on me.

The following people who have contnhuted immensely 10 the accomrl1shmcnt of this

academic pursuit arc lughly ;ipprcciakd- Dc,,Lt. Janet. Tavu. Samuel. Pastor Dele Taiwo. !'astur

Afolabi. Pas\()r Ol'"'"''kurun, Mrs. Suhcinkc, S"b, ,.111d e,eryonc who has assisted 111 one way or

the other (jod bless vou all.

J'vly appr?ciatlon gues tu t.::\·?t)·(mc \1,.ho ha'.-, contributed to tht::: successful cü1npklion o?·

this study



TABLE OF CONTENTS
Pages

TITLE PAGE

CERTIFICATE

DEDICATION

ACKNOWLEDGEMENT

TABLE OF CONTENTS

UST OF TABLES

ABSTRACT

ii

Ill

iv

Vi

ix

Xi

CHAPTER ONE: I:'IITRODlJCTIOI\

Background to the Study

Statement Df Problem

Purpose of the Study

Research Questions

Hypotheses

Significance of the Study

Delimitation of the Study

6

7

7

8

Operational Definition ofTcnns

9

10

10

CHAPTER TWO: REVIEW OF RELATEDLITERATURE

Theoretical Framework

Chosing the Management Style in the School System

, 13

15

Vi



Funct1llns mid l'roblcms or the School Spons Commtltee

Problems uf" School Spllrt Co1111111ttcc

Staff \Vclforc Cu:nnnttcc· in Sc·cundar:, Schools

/I 1111, and I 111porla11cco 1· Stall Wei fare Comm1ttec

lmpt11'1Jncc lli' Stall \\'cl t:1rc

Rcbt1\l11sh1p hei\\ cc11 :\d111111istr;it11,· Llkct1,·,·ncss and School Working Committee

Surnm;ny o!' l.1tcr?1tun ..

' RL'.\ JL'\\

CHAPTER TIIH.EE: Rl:SEi\RCH \IETHOD

R?sc;_m.::h l)l"-;1g11

The Pt1¡iulatiP11 (,t· bhl' Study

Sample and Sampling Tcclm1c¡uc

Research Instrument

Validity ui the Instrument

Reliability of the Instrument

Ad:ni111strat1011 of the lnstru111c11I

Data 1\nalysis

CIIAPTER FOUR: RESL'L TS AND DlSCLSSlON

49

50

_50

51

52

53

55

58

58

58

59

59

60

60

60

Analysis of Research Questions 61

viii



Tcs1111g lll Rcscarc:11 I lyp"lhcscs

Di?CUSSJ(J!l

CHAPTER FIVE Sl.\1J\1i\RY. CONCLL:.S!Ot\, AND Rl:COMMENDAT!Ot\

Sumrn?try

C1H1clusinn 84

Rt.:l'.u111mcnd,it ll)ll

SuggL·:-.\iun? f11r 1úrth1..·1 StudJl_''>

Rl:FFRlc\lT?

Al'l'l\;DI:\

lX



,ahk
LIST OF TA Bl.ES

/\,crage Relati<lnsh1p hctwecn the use 11¡ t°lltlltllllll'c S\Sll'tll t" l'rt11l'tj1.tl,·

Adm111istrall\l' lctkdl\CllCss 111 Sccond;1ry Schllllis

rabie 2: Rdat11J11sl11phctwcc•11 Exam111at1ll11C01rnnittcc and f'rmcipals' Adn11111.strctt1,·c

I? fil'l' 11 \· l'lll'?'-,

hi

Lihk J l,cl,1tH•n,h1p hctwcc·11 Ma111tcn.incc C1Jrnm,t1cc and l'rtnl'ipals 1\d1ni1w,trat1,c

E l'kct 1 \ cnc...,s

I ;1hk .J Rc·la1,.,n,hr¡1 hl't\\cc·n ll1,c·1pl1n,1r\ ( "lllllllllcc and l'nncipals' .'\d1111nistra11ve

l·tkct1\L'ncss

L1hk :i· R,·la1,.,nsh1¡i hl"t1,cc·n St,ill \\.clt,uc ¡·,J111n11t1L'c ,111d Pri1K1pals' i\d1111nis1r:111vc

t;:ffl'l\J\ LTlC-..;:-,

L1hk h: Le\'L'l 11(Ct1nlnhut1(111 c1!'?,:htHd ?p(,rt Crn111111IIL'1..·., tu Principals /\Jmrnistrattvc

F ffcct 1 \"L'l1L'S:-;

Adm1nistr?tt1\ e LITL·ct1n:nl.'s-S

L-.l'kctl\·cncs, 111 01n Suuth Srnat,,ri,il Distr1c1 t•f Ovu State. '\ige1ú

(J7

"I

T:1hl1...· 7· Rclat111nship hd\\L't:ll thi...' u-..c ur Curnmtllt..'C S:,.
.. :-;t¡;rn and Principals i'\.dm111istrativc

Effecti\·cncs:,; 111 Oyl1 South ScrWIClrial Di?trict ut'O:u Stall:'.. '.\igL·ri;__i

Table ?· Ccirrelatwn lv1.11nx ,,¡· the l<cL,tiun,h:p hc1wecn Crnrnrnttcc System and Principals'
73

I'ahll" líl Relationship h1;11,.veen L::xarn1nat1(111 Committee and Principals· :\dmin1str;.it1\·e

75

Table ¡I. l{cbllt>nsh1p between íV!aintenanee Committee and Principals' i\dnunistrativc

Ft'kctr,·cncss 111 Oyo Slluth Scnat,irr:il D1strrct uf Cho St;itc

Lihk l 2: R.elalilmship fK'l\\ cc11 D1sc1plinary Comrn1lti:l" ami Pri111..:ipa\s' i\dm111istrative

Fflcclivencss 111 Ovo Smith Scnat,,nill district ,i!Oyn State

Effect1vcness in Oyo Slluth Senatorial District of Ovo State

76

i I

Table J 3 RL'iatl<inship bctwccn Staff Wdforc Cimrn1ttcc ;ind Principals' Auministrativc

78

Table 14: Relat1on,hip between School Sports Cu111m1tke and Principals' Administrative

¡:1fcct1vencss 111 Ovo South Scnaturral D1stric:t uf O,·" S1atc

Table 15: Qual1tatin: Data /\n:ilys1s on focused Ciruup Interview

79

99



ABSTRACT

\llany· prDblems art.: foc111g pnncipal's iH..lministrative c!k·cti\.TllCS<.; 111 _-;cnior sccondar·y schn()I"
such a? staff non-commitment. interpcrsnnal contlid, e.mel pnnr <H..:adcmic pcdl,rn1?u1cc arnnng
other'.--. This study cxam111cd committee sy?tcms and principal\; cidministrntive cff¡_•c11n:ncs"i 1n

senior sccondury sd1t1ub 1n Oyn South Scnat1,nial District. Oyn St.11c, ?\igcrla
The pupulati,,n C(lllSistcd ui' the l'nnc·,pals. Vice-i'nnc,pals. parent. and teachers in ¡1uhl1c schrn,ls
in Ovu Suuth Scnatm,al D"11xt ui'()vo Stal,·. 11ut of which a sc11nplc "!'three hundred rcspondcnh
111,1dc up ui' Ill l'rinc,¡nls. 211 \'ice· l'rn1cipals, 711 Head of Dcparllncnt ami w11h aSo1slan1S. 511

Commi1tcc Cnunlin,1tl1r:--. )!J l\11·c111 ·1 ca-.:hcr:-: i\ssociation mcnilx:rs and ] (JO teal·her? \'-·ere

sclee1cd. lhe i 11strun1rnt 1·,,,. lhe· d au consisted of questionnaire. and a focused group 1n1erv1cw Six
((i) re,carch qucst1<111s and six I/li hv¡1<1thescs were· 1<1rmula1cd to gu,dc the study. Th,· data \\.:re

an:ll;r .. ?L-d us1n1;. dc?L·ripll\L' :-;t.iti:-;t1cs j(1r tilL' r'L'Sl'an.:h t¡Ul',i..;tion and Pearson Produ .... ·t \-·1nmcnt
C"rrcb11u11 (l'P\1C) and \hilt1plc Rcgrcssi'1n Analvsis t,, tl'sl the hypotheses at Ii 05 kn:l ui'
Slt!-111liGUh.:l'.

Frndrn?c.; r1..·\·L•;1kd that tiler.._• w?1:-- :1 :-:.1grnlll·:111t p():-iltlH_' lL'n.:l nf contnhution of ?taff \velfarc

1..'umn11l1L'l' \r(2lJ?J - .)4(l, P- ll,íl?), :-:port:-. curnmiltcc (r(29S) - .-+-+U. P<(l.(i_..:;, 111?1111tenancc

CPtnmittcc (r{2lJ8t=.415 P··U.U5). L'XarninJt1,.111 -.:ommitkl' (r(2lJS)-:-.232. P·<(UJ)) ;111J disc1pl111ar)
cornmlllec (r(29X) - .49.1. P< 0.115) tu pnncipJls admi111strat1vc clTectl\cness. The idc:ntitícJ
committees (staff wcl!'arc, spot1, exa111111ali'1n. maintenance and disciplinary) _¡ointl, 1ntlucnc·.:

pnncipals admini:-.tr?itivc cllcctivcncs? hy contributins ,1 signitic?mt variance of 37. !0n to the tutu[

vari;.1ncl' ub::--Lr\'cd or pri nl..'.1pctls aJm 1111slrat1 \'l' l'!lCl'li\ cnc ....;s.

Ras-:d 1111 the 1i1H.ii11gs. it was l't111clutkd 1h,.11 pns1ti\·l· cnrrclatii)n L'.\1:--ll'd bel\\'CCll ú'll11llltl..:{,_·

system and ¡:.,rincip,ds ,idministralivl' l'!°fl·l·ti\'L'tH:ss. It is n:..:omrncndcd th?ll CPmmittú..

'

syc->t .... ·rn

shnuld be \1,d\ strengthened .. scho¡1] 11rincipal.s :--htlU[d ha\'i.:'! thl' necl!s:-ar:,· knt_1,,·lcdgc llf their
subordinates and JLc;P try to cst:tbl1sh pkas?inl Slicial interaction with them anJ schta1I hct(Jn.' an?
fonnal decision could he made.

Kcr,vords: AJmlllistratiun cll1:di\'e!lcss. c(1111mittcc system. prin..:ipal. sc-n111Jary s...-honl".-

XI



CHAPTER(J:\E

INTIWDCCTIO:\

Background to the Stud?

The position ür :-il:'ClHld?11;,· school pnncipals invulvcs a Jot of uc..lministrative

rt·spnns1billl1cs :ind commttnw1Jt, this is bcc;rnse principais pnimt1tes, nwuvatcs, encourage

staff, and proffer solut1011s tti various ch;ilk:ng?s such as staff 111d1sc1plinc, staff non-

..:1 '111 rn 1tm1.:\l t. 1nt.l't'pcr..;.¡ 111;1 I 1.:1111 ll 1.: l. .i 1111 pi 1111 éiL<Hkrn !l: pcrformani.:e that mJy an?L' C\'Ct)

no\\ :rnd thl'n

Sc,;,,:ondar:, t..'llllL"i.illun is the :-:.ci.:nnd 111 the tnpi",d 11f i..:Jucc1t1on starting frum the

primary. sci..:-cHKlary and tertiary :-.lagc:-. in asccnd1n? order ní magrntude. Secondary education

has two d1stmct ()bjcctive.s \\·h1ch an.! prL'panng r?c1pients for higher educatwn and for useful

\1v1ng \\:1th111 tht' society. \'n pnn121palcem :-;L11 .. ·cccJ 111 rcal1z111g lhc:-.e ohJl'dt\'CS and goals or

sec.011Jary sd1oul cdui.::alloll w1thou1 hd\'Jl1);! ?ktlls 1Hl llln\ t11 dli.:t:lt\'cly ..._·,-1r1')· uut his

adm1111strati\ l' functions :ind without hf...'tllt! ahil' tu pi.:rfnrm his tntl"mal rdalJLJllS :md

org.:intzat1onal redes effcc11vcl:y.

Sclwol ma11agcme11l foí..'.uscs on cftlCicnt managemcnl of human anJ 11rntcri¿J!

rcsl:\urces. and the 111:rn;igem.?nt of sclwol organlzat1L1n rt>qu1re? the aJl1pt1011 L1f cl1mm1ltt't'

bL?cause or burcaucr?1cy. C(tlleg1al <.l!ld poluical mudeis thal arc applicabk: Dauda, (20 l O). Th.:

tasks of school principals arc ctwnnous and tlw need W involve teachers and other

administrative :-;taff in lhe nrnnagcmi.:nt procc?s to ensurl' optim;_il pn.)ducllon_ c!Tíc1ency,

sall.sfaction. addicuvl.'ncss and dcvck)pmt:nt 1n lhe sc!wol ?ystcm 1s ncccssary PrinG1puls·

Effectiveness is nu.·asu!"l:d by pri11c1pals' achievement:--:. that is, tl h ;)11 ant.:<.::edentof function

or rede\; achievement ur the principal j)J1d could be idl'ntdied as a plan proposed in adv·ance

and accomplished later but wnhm a st1?ulated time Effectiveness 1s a pan of function



assumed by someone, that is, a set of specific responsibilities, assumed by a professional in a

setting.

Administrative eífectiven.ess in this study is defined as the product of a series of

complex nested relations. It is a, smooth and healthy internal functioning of the school system.

It is all effort lo bring about sound, quality and effective teaching and learning in the school

by the principal. An administration's capacity to forecast problems beforehand shows itself as

a result of the characteristics and behaviors in his personal relationships and consulting

criteria. When a principal maintains high morale, discipline and decorum among his staff and

students, he exhibits a personality of effectiveness worthy of emulation.

The origin of committee system can be traced back to parliamentary committee

Laundy, (1989). Parliamentary committees have long been considered an imponant part of

the internal design oí parliaments reminding us that all parliaments work to a greater or lesser

extent through committees. Strom, ( 1998) recognised committees as the most significant,

internal organisational feature of parliament. and a min,mum requirement for parliaments to

have influence in terms of executive-legislative relations. Put another way, committees are

the key mechamsm by wh,ch a legislature develops the ability to counter-balance the many

advantages of the executive in terms of policy development and implementation.

Scholars in other countries have long concluded that a strong committee system ,s

likely to be the best fortn by which the legislature can hold accountable the government,

individual cabinet, ministers and the bureaucracy. Lees and Shaw, (l 979).

Different committee like the standing committee, financial committee, house committee, bills

committee, committee on access lo the legislature document and records, committee on rules

of procedure, investigation committee. and select committee were committees set up in
th:

parliament of British country.
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The standmg com1111ttceand selected commlllcc wcr·e lírst apprnnted 111 the seventeenth

century. The standing commlltcc \vas
app?linted ln scrutinize the lcgislativi.: bills anJ the

selected commtltcc was appointed by the House to rcrlonn a functiun which the House itself

could not unJert:ikc The
l3nt1_sh

parliament took a strnng irntwt,vc by appointing Public

Accounts Committee in 1 Xh
I for Ln·crseeing public spending. This committee, in vanuus

\\·ays, pla_ys an llll:f't_.'asingl:, imp1Jrl;rn1 pan 111 the \-vurk ()r the House. It has been uhscn·cJ thdt

the parliaments e-stab\1shed in ;\menea. Europe and elsev,-·here relied on the use 0f various

forms tir COll1llllttces

The genesis and de\'eloprncnt 111 mudem p..1rl1arnentary pr0ccdure in Germany csn he

traced back to I S?S. Ciennany·'s first n:·prcsl·n1au\'l' pari ia mi..:nt \vas cnn vencd rn Frank furl (Jn

[\lay I X, I S--18. In thr.: begrnrnng of tht:: ['irst s1 ..::,,:,l\ill. thi.: Fn:mkfurt parliament hud appointed as

many as Ih committees \V 1th directly i..:kcted 5 to 5() rnembcr:,; )\,1ost of the committees also

appuintc.:d :;ub-.:umm1ttcc.:;-;dui.: tu hc,1, y ,._.-111·),Juad. The frnani.:i..: Commwee for example is

vestcJ with thl' power anU n?spuns1htl11y h1r si..:ruL1111zrni:: ;rnd cippr\i\'111!::!, publtc expenditure

proposals pul ronvarJ by tile (i-overnmL'nt !'he Public Accounts Cl1mmitlee 1s the meeting of

thl' F111ance Committee.

The Commit11.;!e on Members' Interest e:-.:ar111nes lhe arrangements made ror the

comptlaliun. nwlnlt:nancc and access1btl1ty urth? Register or Mcrnbns' lnten.:sts. It considers

and invl'stigate-s complaln1s madt' 1n relnt1011 to Members' rcgistralion and dec\aratton of

interests an<l their conduct concerrnng claims for lhe reimbursement of operating expenses or

applicalions for advance of operating funJs

The conunittec 011 rules nf prncedure is responstbk for review111g the Rules of

Procedure of the Lcg,slauve Councrl of .the Hong Kong Special Admrnistralive Region

("RoP") and the comm1nce system, and examines matters of practice and procedure relating

tu the Legislative Council rek1Tcd by the Le:?islative ((1uncil or its committees or the



President of the Lcgislativl: Coun..:11. or raistd b).r Its uv. 11 mernlii.:rs. The Comn11ttcc on

Access to the LegislatunYs Doci..lment:s and R1.:cords detcrmlni.!s whL:thcr a document or record

or the Leg1slJture (ur its committee) should be ma<le available for au.:ess eLJrlier than the

expiry of the ..:losurc period spcl.'.1f'icd 111 thL' Policy 011 Access to the Legislature's Dn¡_:umcnts

and Records ("the PPlicy"i, and sets guidelines for implementing the Policy. The !louse

Committee makl's pn::parat1ons for Council meetings and considers matters relating to lhe

business or tht? Ll'gtslativr Cnunc1I.

Fn1m these. it can he dedul·td thal u1mrn11lcl? 1s sci up to enhance pr0Uuc1ivi1y in

orga111:rat1011s and help rncmhcrs Pr suff h;1\"C ;i sense ni k.il..t..?r?h1p v.'h1ch \Vil l bring about

prnductiv1ty and effrcli\cness in nrg,mtzzitiuns, schonl Inclusive.

Leadership has been iJcntil'icd by BrPokover and Lezotte, (1982) as a crucial factor in

1nstniclil)nal dlcctiveness. Leadership is a major t'acwr in det?rmining the sw.:cess and

progress of an instiLut1on, and 1l 1s th.: ke_y, tn su1..·cl.':-;s iii every 11rganization because it can

l'Ílher influence [he climalc of lhe schnol pnsitin.:ly or negati\·el:-,.· li ls knov.,n that without

effective leadership. even an 1_nst11uunn full of tall'.nk<l teachers v.·i\l surely drift \\'tthout

purpose, effcctivi.: leadership is therefore the key to achieving col\ectlve excellence.

rvtany kachcrs crave for parlicipat1on in schoul leadership and in the rumúng of the

.-;chool. Lhey do not onl'.'/ want ttJ share in tkcision making at staff meetings. but they also

\Vant 10 take active rnlc 111 tht· administration of th? scho?'ll, \Vhich could possibly be satisfied

through the use or school committees. It is noted that the "internal processes·· \vithin lhe

school orgamzation arc very css!..'.ntial to the determination of the effectiveness of the school

system, in which these mtemal processes include; school climate, teacher or staff

involvement in decision making. leadership behaviour and communication process. The use

of committee 1s a strong force in these internal processes that brmg about school,

effecllveness.
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To some adminis'trators, the use of committee could only be effective in large

organization especially in the l,Jniversities, Colleges, and private organizations. Thus, it is

noted that the effectiveness of the use of committees to carry out an administrative task has

been very controversial over time. Many lay men have postulated that committees are a waste

of time, an avenue to drain money or a group of people with nothing to do but sit, talk and

make recommendations which may at the end of the day be thrown into the dustbin. ln

Nigeria today, a selected committee is always described as a toothless bulldog or a useful tool

by administrators to get support or waste time on issues, It is very controversial. Obayan,

(2009) posned that committee system is a vital ingredient for effective administration of

educational institutwns and maintained that collaborative effo11 gives administrators,

educators and other stakeholders the opportunity to deal with complex educational issues as a'

group.

National Policy of Education, Federal Republic of Nigeria, (2013) stated the objectives

of secondaty educauon, which are: to provide holders of Basic education certificate and

JUntor Arabic and lslam,c studies certificate with opportunity for education of a higher level

irrespective of gender, social studies, religious or ethnic background; to offer diversified

cuniculum to cater for the differences in talents, disposition, opportunities and future roles; to

provide trained manpower in the applied science, technology, and commerce at sub-

professional grades.

Some secondary schools, both large and small have embraced the use of selected

committees like Examination committee (to evaluate the validity and reliability of

examination ite_ms so as to make the necessary improvements, to help in designing proper

examination profiles, preparing examination questions and submitting them to the

departmental head 'so that they can be commented on), Disciplinmy committee (to serve as

model in terms of character training and behavior for students), Maintenance committee



(general mamtenance of all school prope11y, parks, equipment and buildings including for

example; painting, jomery, plumbing and plastering work), Staff welfare committee

(orgarnzing health av...'arencss programs on healthy nutrition Im hits. 't'oga, Stress Management

Arranging annual Health Check-ups at reputed hospitals), Sport committee (lo establish

adequate and standard sports facilities 111 schools and communities, to sel up high

pcrfonnance athletes centre 111 all sportmg zones) and so 011 to help in the effective

admm1stnition nr the s(hc1,1I

TherL' is ais?? the grow int,; assump1iu11th;ll lt:achcrs' pa111cipalion in one committee or

the other lll sclrnols and 1.·1-1!\egl.'., ,dll.'Cl their ac.:u.Jcm1c work negatively in the sense that

teachers are ca1Tied av-,·ay by kadership p6s1tions and put their academic work aside, also

some teachers f,-,cus \rn academic work and put cc,nuninee responsibilities aside

Therefore, this study \vas·ca1Tied out to look rnto the relationship of school committees

to effectiveness of pnncipal ln the :1dm1n1slrat1011 of secondary schools especially in Oyo

South Scnatorwl U1strict o!'Oyo Stall".

Statement of tbe Problem

It has bct:n observed that academic and instructional act1\·[111;:-s including cunii..:ulum

development te(!ching and mstructional supervision are treated wilh less Vigor by principals

Most school leaders 111 African countnes do not have regard for 111strucli0nal leadership and

thus vievv' it as not part of their duties, and principals focus more on administrative parts of

their roles

Also. the r?sults ,,r com1T11ttcc members rrnght be discarded by school heads, then.: is

high level of student ind1sciplíne, staff rndisc1pline, lack of teacher-student relationship, poor

teacher-teacher rclàlionship, poor school-community relationship, teachers are heterogeneous

and their knowledge and opinions about issues are difforent, parents and teachers do not

agree, over population of the school, the school nselr has grown not only in terms of numbers
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hut ll1lkl'L't1! mc·111lJL'rs \1.,·1th d1fkrl'lll 1mc1L· ....,¡ ,,hil:li Ji,1..., led ::1 ?1,rn¡1il'\1t> Ii'. ::h.·

systl..'m (wm studl'nt.-;, 11..'al'hLTS, anJ p;m.. 'nls \Vh1ch has m;idc thL t;i....k 111 ¡?n:kq1,:;,

s:,..slL'lll 111lluc11L·L''- pr111c1pdl·-.. 1...'ll'l'L·\¡\l'tll'Ss ¡111:--111,cly 1"1r 11thcn,1:-,L' 1-ll'íl(C. till' ¡'1

\\hclhcr s1.:1.•¡1nd<.11·:,. s1..·hPLd \,.·nm1n1lll'c L'1111lrihult..':-. or lw-.. ,ill'., 1çL1t1,•[L< 1:?

Purpos.,: of 1hc Stud?

l ih.' ):'.lTlL"l?1l pur¡,¡1<..,c ;l'- 11 rcbk:-- li• :h:...· s!u,l:. 1!1L'!L'l1 ,:l' i.... 1

l I c.\?llllllll' lllc rl·L1tt;111shq1 hct\\s.:c:1 1h,: u_-,c ,,¡" :-st.:h,,,,I ?·,,nrn,1t\t..'t.> L :·,·

adm1n1?tr.1t1\L'l'!k;..:11,·-.:nt..·::.:-- Ill '>:...·..:t111d;1ry -:,1.'h1_)¡_\i:s:

--l) access the rc-L:H1n11ship hcL\\t..Tn dis1.:tplrn;iry ..:.·limmillL'L' ·n ¡?rn;,..:i¡,.11

l'ITcc11, Lncs:-. m scú1n,bry s:...·]1(11ds,

5) ;tsL·1...•na111 th:...· n.:l:1t111n,;J1ip hl'L\\'t.:'l'tl -..1.ilT ·,\l·lLlrL" ,_.,n,1ll!l?L'l' ,n r:-1:c.._

/J) ;E.:LL:?-; thl' 1·L'i:1:1t\J1sli1p het\\l'¡,_'11 ?))llth (L.illllllltlL'1..' 1'll ¡11:11-:i¡,;11?. 1.l:L;r1

e!lcct1vi.:11LS'.-> 111 ?t..-c1_\11d,11-y :-.<.:hlitd:-.

Research Questions

1 n ¡_irckr LP pn_n·idc anS\\ L·r:-i hi 1h,: ¡11\1hk111:-:., 1f lhL· ·.,1ud:,. th 1: !, 11 i, 1\'- :n!::'. ljLh;s: 1, ·:1 1-1,



\\'lwt 1s the: JL'Lill{111:..hip l_1el\\L'l'll L\\!llll1ll1L'L' "Y"IL'llh 11\ 1,1 lllí.:i¡i,ih ,ld1111n1-.,11·;it1\ ,·

l'nl'L'll\'l'l1L'',_') Ill '>l'.'C\ll1dary ::-1 ..'htlid<'

\\'h;11 1s till' n:li!t1,q1:-,IJ1¡1 hL·lween L'x:1111111,¡¡1011 cinnmitlcl' ui 1,rim:ipah· ;1d1111n1-..tnltJ\L'

L'f\i.,'1.,;(1\ l'lh._·_-;-.¡'

\\.'h;il I'> thL· n. ..·bttllt1-:.liq1 hL'l\\L'L'fl 111a111tcnann· cnmm1lll'L' l(i 11nnc1p;ds' ad1rnnJ-..l!'dll\l'

L'fll'L"ll\'Crli;,.'s,-.;''

4 \\ lw1 1:--: the rcL111l>n-;li1p hL'l\\CCll d1-:....:q1li11;11·?- Ll1mr1uttcc ¡11 pn11cq1als;' adm1n1strat1,e

\\'h:1t 1'> 1l1c 1·L'i;11111n-.,hq1 l1'--•l\\1..'1..'n s,l:1ti \\'1..•l1,11L' -.:11mrn1H1.'t' 111 prn1Lq1ab' nclm1111?trat1\1..'

l'l'll'-,._ LI\ l"lll''-i"i'

H? poth?sc·s

pnnL'ip;d:-;' ..id1111n1:-:tr;ilÍ\l' L't"l(.·....:t1\cr1L·s-; 1t1 Uyl-, ::i11u1h ?l'nd\1)rJ;1I D1..,1nc1 ¡,¡ Oyu

Stall' \; igLTl..t

2¡ lhl'rc 1;-; no ?1g111l1i..';111t r1;:!;!l11.1n-;hi¡1 hl'l\\t'L'll l'\;1rn1naltL111 ct1mmittc1..· a11d

prim:1pab· :1d1111n1:-.trat1\'c cffcl'tl\cncs:- 111 Oyo South Senatnna\ Distri(t or Oy(i

Stall' :\igL'rW

J) rhl:'n . .: i::-: 1vi -.;1g111t'1l:;rn1 ri..:Ltt1?)11:-:l11p \1l'l\\-L'l'll m:11nll'n:111cc c,Hnmillcc und

prirKipals' adrni111slr:1tivL'L'ffectivenl·-:;:-. in Oyl1 Suuth Sl'lWllHWI Di:-.tnl'l ut 0yd

Stall' t\igen;i



4) lhLTl' h no s1gr11f1u111t rc:·lat1onship ht'I\\L.'l'll di:-.c1¡1l111ary c11rn111111l·e

¡ir111c1p;ils· c1J1111111'-.lr;Jl1\l..' l'lhTll\CtH.:-.s 111 Oyo S11u1h Sl.'.'11atur1ul {)1-.lrti...1 ,il ()\11

SJ lhne ¡-, ni1 :--;1):!n1!"1G-i.n1 n.·l.11inn:-.hip hetv..-eL'n st?llf ,,L·lfon.· Lo1111111ttL'L' anJ

Si¡,:nificancr of t1u.· Stud!

Thi..,' rinding"- ,, uuld bl..' use Cul vi ?Kade1111..:s. n:?c:m.:hi.:rs l
ll1 e-1wbk thL"m discc,vL·r

admini:::;trati\'C l.'.hallcn?e-:; ami pm!Tcr 111.\vd !Lkas crnd :-;cdutinn-..: lP \a¡1se:-. in ?chuol

schools that lack ;:ill cu1111111ttCL' 111 l'St:1hli::-h ni:c,::-;?;1ry CtHllnltlll'l'S, s1.1 ;md l11 ad111:n: ,.:llcct1\L'

admini::;!rntJon, and Schultl Propnclors tt1 c11;1bk tlh:'lll neat mL"!llher::- of st,1ff ¡¡pprnpriately tu

achicv-:- pv?nivc adm111i:-trat1\T n::-.ulb

The rindmgs cc1uld ali.,,1 c1tll?hknl..'.d t1.-;.1i.:hn? \vh,1 ari.: mi.:mbers (Jf (r1111mittccs 1n

?Chliols to ensure better i.:oordination and ctlecti\·cne:-.:- 111 the sdmol urganisaüun. ll 1s nlso a

mean:,; of traimng IIC\V tL:"achers, \Vh1ch aid i.:mpk,yccs wlw an: mernbi.:rs or a comm1ttce to be

l)



motivated by· the feeling of participation. Cummlltec system 15 a gnod tnol oi' hcttcr

Cul)rd1nat1011 LJf activi11c? or sep.:1ratc <..kpartments 111 \vhich polil·ies arc atlamcd through J0\171

interaction in 111l'ellI1gs i\ls11, mnt1v;1t1on ui mdividual members tti carry ,1ut a dc(·1-;1on i:-.

usually i11cri ... ·;1scJ Ill the feeling or p.Jrlic1pat1011 ¡11 the dt:cision making prrn..:es? The

cornmitlt:l..'. system may he u \'t.-r1tahk toril r,1r effi:cti\'C admirnstratwn n::,; \Vt:ll as a good

tra1111ng gn1und lt'I st;,11 ol thl· -;chn1il

Orlimilation of the Stud,

l'hl· rl''.',l'<lJ'i.._·li fpcLJ:-.L·d ;1ttt:11\1ll11 tin lhi: r,:lal1t111ship betv..·een school cnmmittees and

pnnc1pah' ;1dllltll1s1rat1\L' l'lfr.__·t1\·t.:nc:-.s rn ¡H1hl1-: _..;ç111nr· :--.l·cond,1ry :.;e/mol? 111 ()yo South

S'-..·t1all?l'l<ti IJ1stnct nrOy'-1 State, '.\1g1..·na F1\l' (5) ....-:0111m1llce:.;; :n the si.:lwul system w!1Jch ;1r?.

the ex?1rninatinn -.·l)lllJ1111tct.:. d1sc1pllnary cnmm1llt't'. ,:.;t?_dT \Vdfare committee. sports

Cornm1uec and rna1nlcnd.1Kc:u11nm1ttl'i.:.-; \\'l'rl· lJ11_1sc-n

Operational Dt't'i11itio11 of TC"nns

Tile folknnng l'-..·rms <.ire u?cd 111 th1:.; rL·:-.ean:h \\:urk:

Administratin: Effl'ctin:ncss of principal: ln thi? -;tudy, thi;-. cnnm.,tes smuoth and ht:nlthy

1ntc111,·1I runctioning oi the :-;¡,:h¡_.flil sy?tem, !t 1:-; all effn¡1 Lo bring ;1bou1 sound, quality ;rnd

dlecti\'c teaching an<l karning ln the sclwL?l. stutkllt d1s..::1pl111l-, ?tall d1:--c1pllnc, k·achcr-

studL'nt rdationsh1µ, 1caclKT-teachc1 rdatil"1nship, and sclll1ol-crnnmumtJ ri:lati(111sh1p

Admi111s1ratio11ts ::fl'ec11vc \Vhen these E1ctors are ::ichievcJ

School committees: In tl11s study, school cotrnnillccs are groups (1f members of tht' school

thal share in admmistrallon thruugh advice on 1wlicy matters. supervision a:; well as co-

ordination or activities, implementation of approved lines or ;;iclicH1 and they ar!! responsible

to lhe principal 1hat selected or appointed 1he111. These committees mclude examination

JO



comminee, disciplinary commiltee, staff \l.'cl!'arc cnrnrnitll.:c. srnr1s comm1r1-:c, maintcnanc.l'

Climm1ttcc and social i.:omm1ttee among other?

li



CHAPTERTWO

REVIEW OF RELATEDLITERATURE

r ntroduction

ln this chapter,ª· review of related· literature is presented under the following sub-headings:

1. Theoretical Framework

11. Concept and Characteristics of a Committee System

111 Concept and Factors Responsible for Administrative Effectiveness in Secondary

Schoof

1v. Types of Committee System

v. Importance of Committee System

vi. Maintenance and Plant Conmiillee in Secondary School

vii. Disciplinary Committee

viii. Social Committee

ix. Examination Committee in Secondary School

x. Sports Committee and Secondary School Sports Administration

xi. Staff Welfare

xii. Relationship between Administrative Effectiveness and School Working

Committee",.

x111. Summary of Literature Review
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Theoretical Framework

Theory is a set of logically interrelated construct definitions and prepositions thal 1s

aimed al explam,ng and prcd,cting a fairly general set of phenomenon. Theories allow Cor a

systematization of knowledge, explanation and prediction as well as generating new research

hypothesis, (Schlagcr.2007)

The theorcucal i'ramcwork for this siudy 1s based on the MC Gregor theory X and Y

( 1960). The section included cm pineal studies involving examination committee, social

committee, disciplinary cornmi\\cc, staff welfare commillee, sports committee, and

maintenance conunin?e. The available literatures based on relevant studies and other \vorks

on participatory lea(krship in orgurnzal1on \}.,ere reviev.'ed m this section.

Theory X and Y represent sets of assumptions about the human nature and behaviours

that are relevant to the practice of mc.rnagem?nt.

Theory X

Theory X was developed by Douglas MC Gregor in 1957. It was developed out of the

propositions and assumptions or Lhe c\ass,cal orgm11zation school of though. lt is a work

centered approach and believes that man by nature are naturally lazy, in-esponsible and are

usually forced to work. A further assumplion is that human beings do not \Vant responsibility

and desire explicit direction. Under theory X, management is responsible for organizing the

elements of productive enterprise, money, materials, equipment and people in the interest oí

economic ends.

Theory X represents a negauve v,iew of human nature that assumes individuals

generally dislike work, are inesponsible and n;quire close supervision to do their jobs,

(Grandy, 2004) opined that th(;ory X is a process of directing the efforts of staff, motivating

them, controlling their actions and modifying their behaviours to fit the needs of the

13



organizat10n Managers' leadership style is likely to be aulocrntJc which may create

resistance on the part of subordinates. The goal or managers using Theory X management

style is to accomplish organ11.atícirnd goals through the orgarnzati(lns human resources

Addi11onally, hu?1an heings arc assumed to be easily manipulated and controlled.

Theory X or the hard style nf management in an organi.sélllon leads to rcstrictinn or output,

mutual distrust, uni,)nism and L'vcn :--.al111tagi..'

Theory Y

Theory 't' is almo:--t in C(1mpletc contrast t(.1 that of Theory X. Theory Y managi.::rs make

assumpt1nns th?,t ¡wl1pk in thl.' \'.ork fr1rc1..·
ci_n.:.·

ini-:nrnlly mütivated, enjoy their labour in the

company, ;:rnd work to helter thcmselvc:--. \Vtlhtiut a direct rev.,ard m retun1. Theory Y

employees me consitkrcd to hl' nnc nr thl' rnnst \'aluable ::issets lo their company, ;:md tn1ly

drive the internal workings of the cnq)ornt111n

Theory '{ Jcnntes a posn1vc Vll.'\.V nr human nature and assumes individuals are

generally industrious. t:rcall\·'(! and able tt1 assume respons1bil1ty and exercises self-..:ontrol 111

their jobs. 1\lso, Theory \' state::- that the?e parncular l'mployces lhnve on chalkng?s that

they may face, and relish on bettering their personal perfom1ancc. Workers additionally tend

to take full responsibility fi..1r their work and do not require the ne?d or constant supervision in

order to create a quality and higher standarJ proclucl.

Because of the drnst1c change compared te> the "Theory X" way of dírcct111g, "Theory

Y" managers gravitate towards relating to the worker on a more personal and relatable level

as opposed to a more conductive ·and teaching based relationship, and as a result, Theory Y

followers may have a better relationship with thclf higher ups, as well as potentially having a

healthier atmosphere in the work place, (Finegan and Shamian2004).
14



In comparison to "Theory X", "Theory Y" adds more of a democratic and a free feel

in the work force allowing the employee to design, construct, and publish their works in a

timely manner 1n co-ordmance to their work load and pro.1ccts. A study was done to analyze

different management styles over professors at a Turkish Urnvers,ty. This study found that

the highly superv\scd Theory X management affected the research pcrfonnance of the

academics negatively. ln general, the study suggested that the professional setting and

research based work that professors perl'onn are best managed with Theory Y styles.

\Vhile ''Theory\'" may seem optimal. it docs have some dnnvbacks. \\/hile there is a

more personal and indiv1duslist1c feel, this does lea:ve room for en-or in tenns of consistency

and unifom1ity. The \Vürkplace lacks unvarying rules and practices. and this can result in an

inconsistent product which could potentially be detrimental to the quality standards and strict

guidelines of a given organisation.

Choosing the l\-lauagcmcnt Style in lhl' School System

(Ayd111, 2Q L2), post ts that people with a strong internal locus of control (personality)

believe outcomes in their life develop pnmanly from their ov,m actions and abilities, as a

result, are task-oncnted and spend little time building relationships among peers (Theory X)

while people with strong external locus of control believe outside factors are the prnnary

mfluence on the outcomes in their life, ther?forc, they are relationship-orientedand focus on

building relationships among peers (Theory Y). For example, when completing a project, an'

internal locus of control manager may use !heir rank a? a factor to kad a workforce and focus

on the group's ability and skills t? achieve the best outcome, however, an external locus of

control manager will use their relationship fom1ed with a workforce to lead the group and

focus on the workforce's mornl and self-satisfaction to achieve the best result.

15



ln regard lo planning in lhe school system, Theory X assumptions might lead to the

principal setting of obj1;ct1ves \Vllh l1ulc or 110 participalion rrorn till' tca.:hers 1.vl10 at\:

members ('f" stall and makes up the committee system. Hen.:, the pnncipal's leadership styk.-s

are likely to be autocr?-itic 1.vh1ch may create resistance on the part nf' slaff. Cnrnmurncation

!lO\A..-' is tk)wn\.vard frnm the principal tC1 the members or staff (teachers) and ernharks c1n c/u:-,e

supen·1s1on ()rl teach-..?rs work. Theory X principal is rai1icular aboul achievement or

cdu1.'.atiu11,:1I goals and I dJ_1cct1\ cs 11111 mmJ111g thL: welfare stale u¡· sra rr. that is to say, the goal

uf the pnnc1pal is tu ;1clm ..·ve l1rg.an11.at1on;1I nr school goals duuugh the school human

resources. Tcachcrs ari: li\ he c1h..:n11r:igc .. :d ;:llld mnt1,·ated éind n,11 fnn:cd to \".1ork. Principais

are e\pcc11:d to create? poslli\'(\ -:undlK1,·c and friendly cnviwnmcnt and not forced to \.vurk.

In thL· SLhnol s>·s1em, lheo1y· ¡· u1n\·c1:-;c!y ?hmtld lead tn co-opcrnt1ve ohjLc\1\·es

designed with tnputs from both teachers and pnnl.'1pals, rl.'sulting in a l11gher commitment by

teachers lo accomplish lhL sclwol sh?1rcd 1ib_1e,..:t1, es. Theory ). pnnc1ral ship st)'ic is more

part1L::1palL11?· 1han thm 1..•t· lhL01-:-,· X wl1td1 \\·ill cmpuwLr suh,1rJrnall'.s to seek respons1hil1ty

and be more cn111m1tt.::d to the gua! ach1L;vc111Lnt of the schuol. Principals that cmbr(ll..'.-3 tllet...iry

Y leadership sryle would increase co111munica11011 11ow especially in the uinvard dircc1ion

unlike theory· X. Theory Y principal in Lcm1s of conlrol is likdy t(l 3.ct as a coa-..:h rather than a

judg?, focu ..;;111g on ho\1., ¡•l"rl?1nrn111cc ...:an lk improved in the lütml' rathêr than .._1n ,...,·ho 1:,;

respunsiblc Jór past pcrr1irm:rncL

Theo1y X and Y should be embraced by principals this is because when a principal

embraces only theo1y X, prodllcllv11y might 1101 be J'ully achieved because teachers will work

with coercion not pulling their whole efforts and mind in the \\Ork. The tcackrs should also

be supervised but not too ci(,scly supervised or forced Lo work ami they shuuld be allowed 10

pcrfonn their duties with their ideas and !11Lle supervision. Thco1y Y should also not be
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embr<.K?d alone because v.'hen tead1i.:rs an: 1i.:n to lreely work un lhl·tr cn\-'II they arc likely h)

bi: k".>S serinus \\,'Ith their \\.(1rk ,ind might wrnl llUl til spcci!"ic oli_¡cclP.iCS 111° the .si..:tw,il

org¡tni'lulHHl '.'illlCl' lhl'rc 1-.; \11tk or 110 supervi:-;ion

i\ pnnctpal w!w \\allb t,1 ¡_1<..:h1evL· ;Jdtn1rnstrnti\"l' e!Tcl'.lt\·L•ncs:-; should i.:mhrncL' b(1th

thl'ory X and Y rnan;,gl'lllt'lll styk "? 1111s \\'ill make the :,;chotd environment lnt)fC ,:llndu'-·1vL?

for work and lear11111g Tc;1¡.J1cr:-. and rn1-ll'aching staff shL)tdd he i:ncourag(·d, ,:1ppn:..:-wted,

cnlq;htcni.:d ,111d kn1\\\ lúlg\.:;1hk 111 their r1cld or dl'l'?I or spL'Claltz:ilt()l1 éllld tht:-; can be

al·hievcd \\'lwn 1?rinc1p:ib h11lds mcl'llnl;-'.s. pn1gn11ns. seminars wlll.'re 111vitfd guest are

alll)WL'Ll ll1 kTturc ht 1th te?1l'h1ng and 110n·it'a1.·h1ng staff who makl·s up tht· l.'.Ciinmittee sy?tem

Pnn1.·1pa!s, lL'al·hcrs and student:--. ,m:· nlk1wed te) interact and ::,llll maintain theü

positl('ll and statu:-: qu11 Sli 1lwt their need-, Ltml scho-1! 11<..:cd" ,,ill h..: tnl'l Supen·i:-;ton ti

carried out oftt'n. n:pl)rts 1J!"L' g1\·c11, l'L'W:m_l-.. ;m_· awarded. disupl11H.:: 1s pl.ti.:l'. ruks ;.rnJ

r?gulauons art..' >id. pu1Hsh111enL-; and ¡111s1l1\·l· r---:inrirn ...:cmcnts ar? commun1i.:ated among

ot1H:r-..;. \Vhen all these éU-l' (';un---:J out. lhe ?oals \d thl· s--·hool will be achieved, as a result.

cffc-cll\'Clll':-.s ut' pri1ll·1p:1!.-: 111 the sL.:liunl

The Corn.:cpt and Characteristics of a Committee· S?stcm

/\s used in this study thi..: ll'rm ._,:nmmittc-c system 1s us1..·d to dt:"scribl.:' th? ov1..·rall shape.

nature and role üf comm1ttccs in an:,' gJ\'Cll park1ment. CommlllL'l..'s may bl..' ums1dcn._•d

central to a strnng lq;,islaturl'., :rnd a :-;tr\lllt. committee :-ystcm [:-; nnc that is slruct11ra1\y

equippe<l \VÍth the ability 10 inlluence the lcgisbtivc proce?? and provide some element of

ovcr::-lght in rcl.c1tio11 t,1 gc)\'ernrnl.'nt acll\ It)'

The con1mittt"'.C system h.is been varÍL)Usly described ?m<l defined by variou.:-; authors

and r·escarchers. (I\wachukwu, 1998) dd"ined the cornm1uec.> system as "a group of people



;i:-,:-.l'lllhkd ltigellil'J lo LJkL' ;1'-:lH1n nn <.111 adn11n1strílll\'c [;isk" :\LTt1nl1nt!, Ill t\Llssic, 211]4)

l'111111111tlt.'t"S '';1n: any gmur? 1nll'r<1L·t1n? in rcg:ud tu O! Li,mnwri c\¡ililll purp,i:-.c \\Ith ¡,,rm.ii

fllllh11r11y Lkicg;i1nl h) .in ;1pp11in1111µ L'\L'1.:ull\c" f'lws. ;i cnrnrrnll(.'C :-.ystL'tll 1_.., ;¡ -.,\·s!L'Jll 111

\Vhi(h ;¡ ?llll!p ()r jlL'('l1k \\ ilh ((l]Jllllill1 l',Xpliut ))tlr])!lSl', and l11nn;iJ authi1r1ly dckg;_1h:d h:,

thL· l·11iss. 1..·11llll' ln?c!h1.·1 l,, :--1:;_lll' \ IL'\\-., dtld [;1k1.: dct.:1.s11111:.; llll hch;ilf t'! lhL' .1utlwr1ty !li.ii

l'mployl'J them.

ID;iiH.b. :!1!II¡ l'\f1;11Hktl 1hi.'- '-1.·,1pc (lf the rncanrng ()I cumm11tec by adding th¿1t

l'111111111ltL"l' -.?,1l·111 --l..., ,1 -.y-..;tL·111 (,¡ ?l·lc\_1111? ,11· l'IL•l·lrnt,! 01 l,1-n¡11111? 111l·mhc·rs 111111 smdll u111h

111' L.111'1.' h1dy t,, :-.Hldy 1-,?u,:--. »! ¡1r,1hk111:-. dlld m;Jkc íl'l'?>t111111.·11ll;1tHlJh t11 ;t ];irgl.' h¡id_\" .-\

more L'\jll'-llldt,iry llll'<111111g ¡,¡ thl· 1.._:(11111n1tll.'c \\ih .::;1\.l'll hy th-: .\·larwgc11K1H rt'\ 1t:,,.· I [ 1)'"')¡

wh1cl1 s:1y?. '\:,n1111111tL'C'> <Jrc y._•t up tu "'h:1tL' 1n ;1dn1111btr?1tr1111 and t(i advisL" ,,n policy matters.

\\Tli';1r1.:, ¡?r,1n1il!11111, 1..·,,,,n.!1:1;1t1011 d'.->\\(']! ;1,., 111;11n1i.::1<.1I1ú' 11! rnll';-; ,ind rl'?ulauurb. d-.:1. ,rnd

In ?cncral. ,1 (1lll1!l\1lkc rl'I\.T:-. [11 i1 t!n1up \\'h1\_·li ;11\: mcmbt.:rs l,f a11 urgarnzat1011

?ekcll'll ui .1p¡.,u111tl.'d b;- thL· hc;HI h1 -;li.ul· 111 .,,lrn1111'.-,lr:ll:,111 tlmiugh ctJ, ice l·1n p(di<...'Y 111?lllL"r:;.,

supl_-r,·1sH111 ¡_1:-, \\'l'll th (1.i,_,rdmatlllll \ii ?1c11, llll'"-, .111d ar'-' rc"po11"1hk IP lhe hçud lhat :-.ck...:ll.'d

ur app,1111ll"d thL'rn It 1--. ;t sn1up -,ct i.t¡l l11 h,:lp ,1d1n1n1:-;\1;1\11.,11 1:1 :-Pll1l', Jt<.tl fu11,.:t¡,1ucd ,m:a:- 111

lhe 11rg,1n11_:1t1nn

(Lnundy, ]l.l:--:lJj p(1s1tc;. th;it 'all p;irl1:111wn1..; w,,rk (¡1 a ¡;1c:1tn i1r ks:-cr l'XIL'llt 1hn1u.;;h

committee> and parllamc11ta1s crnrnniltl'l'::,; h,n·c h1ng hl'cn c,:in::-1dcrL·d ,1n llllJ1i"lrt;1nt p:1rt ufthi.:

intcn1al design of parliarn(_·nl?. ( Sm_)lll. J lNô l rc ... :1..)g111s1.·s ('OllltnlltcL'S as the- most s1g111ficam

intern?ll urg:11111:ttitin;il rc,iturc tir p,1rl1<.1rn\._"111 ;md :1 m111111rnn1 r·c-q1111\?m?nt fr1r parliaments t1.1

have inl1ucncc 1ll ll'rm,-; ,1!' l'\ccut1\·c-kg1slat1,·e n.·bitiuns

Put anothc-r 1,.vay, Lomn11ttees are th? kc)· mcch;inism by which a legislaturi.:: dc\·dí1p;:;

lhl'. c1bil1t:, to countcr•halancc !lll' 111?lt1Y ::1J\-?\11t.1ges ur the C'.\i..'1.·utÍ\'C in te-mis nr policy
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development and unplemcntalion. Scholars 111 other countncs have Jung condudcd that a

strong c:omm111eesystem 1s likely lhe best form by which the legislature can hold accountable

the govcmmcnl, ind1vidtwl, cabinet mmisters and the burcaucracy,(Lecs and Shaw, I 979). In

various ways, the committee system has become an indispensable part of the German

parliamenl since thl' lasl (1J1l' anel half•cenlunes. Every committee had a secretary \1,.'hosc

responsibility was tu keep rci.:ords or the proceedings.

111 the LS Congress, 1.:nm111illL"L' ?ystem began tu \vork in ¡ 789 \vhcn the Hüuse

members found th,tt they did not have enough 11me to discuss every proposal in detail before

making ::i l.1\\' HL'ncc, they· intriidul'L•d snme cnrnm1ttees which are the standing committee,

financial commiltl'l'. h11usc ..:11mm1ttec. bills committee, committee on access to the

legislature docurncnt and recorei:--. cl1rnm1ttee on mies of procedure. investigation commiltee.

and sckct comm1n?c:ewere committee? set u¡i 1n the parliament

The standing committee 1s given the rcspnn-.;1hd1ty tn revtc\.v and scru1inize thl..'

legislative proposal and tu mUkc the cxLcutJ\'C more accountable to thl': legislature. \\'1th

grndual changes ::rnd rcfunn:3. lhe ct1mm11tees appcart:d tu be the "little legislature. An

obvious bcnelit or commitleL':-; is that, by dl\·idrng the legislature into Subgroups of

parliamentarians. parliament can simultancuusly work ,·111 man)'' dtllerent task:::;

A parliarnt::nl 1,..,·Jth cornm1ttees cJn 1hus be mun: productive and achieve more

outcomes than a parliament v.-·ithout comrn1tlces, all r.:1:.-c equal, that is to say committees offer

efl,ciency. /I second benefit of committees over plenury-ccntcrcd legislan,res is that

com1111ttees allow for spec1alrsatiun and spccialisat1on 1s a process whereby 1nd1vidual

legislators focus on particular poltcy are;is. Committees both facilitate and reward

specialisation by providing an üpportunity for trn.:mht'r? to purslh.: their specii:!l interests.

A legislator may develop an interest in a particular area of policy while workmg in the

legislature or may bring interests to the lcgíslature, either from a particular professional
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legislature is to have strong policy-making power, it has to have a highly developed

committee system gencratrng policy expertise. Jn order to achieve this, many countries have

expanded their parliamcnlary committe¡; structure covering most of Lhe executive

departments.

(Obayan, 2002) posited that committee system is a vital ingredient for cffcct1vc

administration of cducat1onal in_stitut,ons and maintained that collaborative effort gives

administrators, educators and other stakeholders the opportunity 10 deal with complex

educational issues as a gi-oup. Th? gn.1\\'lllg popularity of lhe needs for collective efforts in

most orgarnzation:s nowadays has made lhe argument for the use of committees more

plausiblc.(Cotton, 2005) stressed that a democratic method of school management that allows

employees, particularly teachers, adequately participate 111 any decisions that affect them

through committee sys1em contnbutes' sig111f1cantly t(1 principals' administrntivc

effectiveness.

(ljaiya, 2006) also 11otcd that lhe v1s1ble sign or delegation, especially 111 the

Nigc:nan secondary schDoL is the im:n,;asing us? or conuniuces. Though, the use of

committees 1s nol ne\\/ :n ::.l'l10ols as th?y \·ary in their types, status and procedures, \vhat Ls

however novel is their mcreasing popularity \VÍthin the si..:hool system. Committees in

existence vary in their types, status and procedures of their constitution (Adebayo, 2009)

maintained that a com111ittee may either be a llne or staff committee depending on ils

authority. If the authority involves declsions affecting subordinates responsible to it, 1t 1s a

line cotnmittee, but if the authority's relationship to a superior is ho\vcver advisory, 1t 1s a

staff committee. Researchers on administra¡ive effectiveness are ot\cn faced with problems of

deciding which organizational aspects and what criteria should be used. Available literature

shows that administrative ef(ectiveness could be measured in tcnns of the relationship

between the organization and the external body.
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However, it should be noted tha¡ a committee can either make positive nr negative

inllucm:e on pnnc1pa1?· ad1111rnstr<it1vc i.:ffcctivene:-.s and this is why heads must Pl' very

carelul and lllUSl tl\\l he h1.:bl'd 111 Sl'lecting cornmt!li..'.C in iirgani:-.alitnb, ?i.:lwtil? inclusl\l', 'iil

as lo gi:t the best uf adm1111stra1ionncedl'd

Characteristics of Committl'cSyst<.·m

The rncus, i;-, C\11 thi: -.tructure ni cn111111itkc:-;, :1 ta-.k which is rnnrc rcndtly capahk of

being studied than the tlhl!c d1l'lli.:ult task (d;1ctu;1lly ml.'asunng 1he 1nllw .. ·11c? ofcomm1t1t.·cs

(Strom. ]tJl)O) \\'ilS umnn? the i'ir·:--1 !() ;1Uemp1 10 llll'<1.-;un: tht: strength nfcn1n1111ttct:?and this

wurk wa:- latn suppkmi..·n1L·d (Strorn and .\-lotts1111, 2UU4) to urrl\'i...' at over 15 1nd1.;ators of

committel' ?lrl·n?lh The 1111lSI '.'.-l?rnfi,.:ant ul thcsl' include

The numhcr of commitll'L'S: (',trom. :U0--1) n __.?¿1rJl:<l :.1 m1rnmum numlwr Llt IU

11. 'flu.' cun·cspo11dcnn· bcl\\CCII ?o\t.'rl!IIH'llt dq.lartmcnts and commitkes: Th('

rnun: ciusely the 1..·umm1tli...'c :-,y;-,lcrn Ll11TL'"Jl1llld? h1 r111111stcnal portiol1l1S, lhe

bc1ter <.1bl1.: .;,.:(_1rnm1lli..'i..·? al'L' lo p<1r11...:1p;nc 111 ti1c p(_d11.·y· pt\1(ess as \1,e\l as htJl<l cal..'.h

m111i:-.LL'r and ?m lTnmc-nt Jq1anmi:nt bi ai.:...:nunt

111 Committee in\'Oh'cmcnt in lhe lq?isla1in? process: Committees can be- m1Jn: Lll'

less central [(l the la\\'-making functitin or parllament aloni:! a cnnlinw_1u? series

thal Involves 110 part and range:- from nt) 1nl1ucnrc
(
for 1.2xa111pk wht:re proposed

kg1slat1on 1:- not sent to any n1mmittLc hut discu::,;:-cd only by the \v\wlc i..·hambcr)

LU grL'i.il inl1uctKL' ( for L:xampk wli-..:1\.' only· cc11nm11teL·s Lan 111it1all' the leg1?lat1ve

process). It is generally accepted ·that the carl":r the stage at winch bills are sent to

committee. the gre;:iter the impact nC cnrnmiltee? on lcglslation (Strom K. and

Mattson I. êüll4 I
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1v. The ability to call and compel evidence. The ability to compel evidence

(documents ,md,nr pcr?nns) is .:11·1 cnormmis info1111at1mrnladvanL'.lgl' no! held by

all commith..'L' systems. l"huse \\··hn can be compclk·d r;mgc rrnm pol1t1i..:1ans ln

public servants to citizens. although typically sorne categories of md1viduals

remam immune from hcmg compelled, such as heads of State or members of the

1uJ1..:1ary (-;:1\'l· 111 thl' C.ISl' oi' poss1bk 1rnpc<.1chrnent}. i\ related 1s:-;LH.: L'.onccms

\1,,:·hat ind1v1dual \? it11t's:-;.::-; may he ;1skcd ,md what cun be inquired 11110

\' The incC'ntivr for commi11<.'l' work: Legislators have ]united time and resources

and 11' me111bL·r:- must unl.krt;dü• co11s1i1uL?ncy \vork. they may he h.::ss inclined

l('l\Vards C(\!llll11llec ass1gnmenb. (Strntmann and Baur?Oll].) havt:: found evidence

thílt comm1t1i.:e wurk varit'.'i systematically amnng (Jennan fvlPs depending on

whetlwr th?y \Vere ?kctcd under.pc1ny-l1st or the mor? cancl1date-focuscd plurality

halh1t ln the G,.:.Trnany Bundc:-:t,1?, ,,,_ h;._-rc a t11l'mbe1 an: elected under one of two

J1ffl.'rcnt clectDrnl sy:..;1cnb, als11, 111l1l1\atcd purl1arnc11tanans are keys to a strong

committee system,.

\'I. Resources available to commitll't's: 1\ ,1.éll-resourc?d commitlec systc:m ,vould

cnJOY a permanent, dcd1catcd Sl.'crctariat per i.:1..immitt?e, 111-hous'-' spec1allst_

advisers ,vith academic and prokssional backgruumb. and the ability to source

expert adv1cç- arnJ call expi.?rt witnesses The more the resouri.:e assistam.:?. the

more likely elected politicwns arc abk LP undcrt;ike l..'timmiltcc work.

v11 The presence of sub-commiHecs: Sub-..:ommittt·es pro\'ide a ml'chanism for

committees lo further specialize and delegate workload. The gains from division

of labour brought about by ck legation within rnnu11i11ccs"111 likely strengthen the-

dTicll'.flCY and ov?rall fff..:ctivcncss uf the cummittt'e s.y-:.ttm,



vi11. Committee Chair Assignments: Finally, the allocation of corn1111llee chairs

betviiecn parties in the chamber 1s often regarded as a signal or the strength and

rrestigc: or committees. It is typically a.ssumcd that committees will he- more

active where opposition parties hold the committee chair. In some countries,

committee chairs are allocated proportionately based on the seats held by each

party in the chamber, (Hazan, 2001 ). ln other leg,slíltures, the maJority party

control chairs, as 111 the United States Congress. Jntcrcstingly however, the

converse may alsn be tnie - majonty control over committee chairs may signal

strong commiltees. if comrn1ttl"l'S arc otherwise weak 1he majority/government

parties have little inccntÍ\T not tu give chairs to opposttwn parties, whereas 1f

committees are strong they have grcé.ltt:r incentive to control them. The above

eight vanables help us pr0v1dc sorne 1ndicat1on (?r the strength or committee

systems

Within the school system, comrrnttees 111 existence vary 111 their types, status and procedure of

their const1ll1tion, (Adebayo, 21/0?) identified the following as the varieties noticeable in the

nature of comminees:

1. Committees may be either line or staff committee depending on its authority,

If Its authority involve:, dcc1s1nnaffect111g subL•n.iinatt:s r?sponsible to iL 11 is lrnc

committ'êc: lf lls authority's relationship 10 a supen(1r 1s however advisory, it is a

staff committee. Examples or line commütecs arc: the Governing council; the

college management committee; academic board; school advisory board/ council.

Staff committees arc: junior staff nppointment committee; senior staff disciplinary

11.

committee.

Committees may be formal or informal. Fonnal committees are those supported

or constituted by the statutory act of the school. For example, the junior staff

25



appointment committee, the senior staff disciplinary committee, and college

advisory council, are statutory committee. Informal committees are those

constituted by the head desiring to in?olve other staff in the running of the school'

for better
effectiven?ss. E.g. Examination committee, disciplinary committee, staff

welfare committee, sport committee, maintenance committee, and health or

sanitation committee.

iii. Commi!tecs may be relatively permanent or temporary. Statutory committees

enjoy relative pennanence while informal committees are subject to the whims.

They are set up for a purpose and when that is achieved or otherwise they are

dissolved. Apart from statuto,y committees :whose constitution derives their

source from the statutes of the organization, there are other regular committees to

help in effective administration of the organization. The number of each of these

committees depends on the vision and style of the leader.

ln concluslon, leaders and members of an organization must be vast and

knowledgeableand,be able to map out strategies so as to have a novel and great

vision about his/her organization. In the school system, principals and teachers

must be vast in their areas of specialization and other field so as to achieve

effective educational goals and objectives.

The Concept and Factors Responsible for Administrative Effectiveness

Although many studies have been conducted, only some of them have focused on

administrative actions and behaviours. Researchers have introduced intuitions and ideas

about formal and informal elements of the administrative duties, allocation of time among

these duties, interpersonal interaction network, and basic subjects of characteristics of

administrative üuties,(Steward, 1989).
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The concept of administrative elkctivcness has been Jctincd dil'ícrcntly by different

authors due to its complex nature,(Bao. 2009). Some researchers delincd it as Administrative

effectiveness is lhe positive response to ad1ninistra1ive efforts and actions with the intention

to accompllsh staled rattern and an effective administration requires a balance of skills

among many dimensions in 1d1ich these dimc11,ions and parameters are inlluenccd to a

different degree by personal. organinnional. anJ environmental contextual factors, this

balance includes not unly <.1 serie-. or quality h-:haviour? but also many personality traits as an

adtninistrator,(Camnwck. I <JtJ5 ).

Organizatirn1,1I size i.-., aiwther contingency varizihle which is thought to affect tht·

effectiveness of Jiffcrcnt organizJtional forms. (Hofler, 2010). Small organizations can

behave informally while l?irgcr orgrini1atil-_111? 1c11d to bi:uHnc 11101·c k1rmulized a11d lhe ov.,ner

of a small organization may din.?clly contrnl must of the organizational processes, but large

organizations rcCJuire more compkx and Í!1direct control mechanisms. Large organizations

can huvc mure ..,peciali7ed '-tal{ units. and _jnhs, (.•\111..ih. 2U l 3).

Organizationul dcvclopmenl is ri:gardl?d a? i111pn1\·Í11g th1..· organizationalçft'ectiH·ness

and defined as the process or preparing and managing the change in an organization. (Gibson.

2007). Based on 1his detinition, organizational dcvcloprncnl is considered as an

administrative ledrni(1Lll' 01· lrn)I lll complete main d1angcs in an organization. Organizational

development as an adminístrativ( ll'chniqu? tül!ills real administrative valu?s without regard

to the values of means oi' change. Thus. evaluated in an ethical frame and regarded as an

ethical concept. 1Ciarza. I <J9 I)

A model developed by (Rasl1l,,rd, and Coghlan, 2UU0) 1·cgarding the mganizational

levels is recommended to harmonize four different behaviour levels in a systematic manner

and to cove,· them together. In this model. organizational levels arc determined by individual,

face-lu-(acc team, group-divisional and polis::y-strntegy. Elfrctiveness of' school
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administration can be maintained by using four levels of organizational behaviour

(individual, team, group-division; policy and strategy) or levels in a school. because these

levels are important and critical for effective administration. Effectiveness within the scope

of organizational behavior is defined as the optimal relationship among productivity, quality,

effectiveness, flexibility, satisfoaction, competitiveness and development. Also the field of
. . ,'\,_,

organizat1onal behavior defines three levels of analysis which are individual, group and

organization and these analysis levels determine three levels of administrative responsibility

which are effectiveness of individuals, effectiveness of groups and effectiveness of

organizations,(Gibson,2007).

Determination of administrative eHectiveness criteria may be useful in the evaluation

of School administration by combining four aspects of organizational et1ectiveness

(adaptation, goal attainment, integration. creating and sustaining original values) and four

organizational levels (individual, team, group-divisional and policy-strategy).lt is possible to

determine and evaluate administrative effectiveness in the school system through,

administrative éffectiveness criteria that are developed by synthesizing four levels in schools

and aspects of organizational effectiveness. Administrative effectiveness is defined as a

smooth and healthy internal functioning of the school system and it is all effon to bring about

sound, quality and effective teaching and learning in the school by the principal. It is the

positive response of the leadership skills in the school system.

From the above, Administrative effectiveness can be identified when there is staff and

student discipline, teacher-teacher relationship, teacher-student relationship, student academic

perfonnance, school community panicipation among others. It is simply all efforts of

principals to bring about effective'teaching and learning in the school.
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Factors Responsible for Administrative Effectiveness in Secondary School

ln any formal organization, there is an individual designated administrator who is

important as the organisation itself. The quality of the administrator is more than any single

factor which determines the success or failure of the organisations' ability to accomplish its'

stated goals. In other words, he manages human and material resources in order to achieve

the predetermined objectives of the organization since the organization (that is secondary

school) expects productivity in te1ms of output; the staff that constitutes the organization to

manipulate success has to be conSidercd first. Hence, there•is need for the administrator to be

articulated and transactional in dealing with these two phenomenon-school organization, and

the staff

According to Adams (2006), principals' effectiveness connotes their capacity to

coordinate many conflicting social energies in a smgle organization (that is, secondary

schools inclusive) skillfully so that they operate as a unit,

Principals' administrative cffec11ve1icss means their interpersonal relationship with,

staff (subordmates) which inlluenccs produc11v1ty, that is, when there is cordial relationship

between the leader and his subjects there will be conducive working climate. Principals are

recognized as the chief executives or their secondary schools, their administrative roles

include, planning, organizing, controlling coordinating, reporting and budgeting and an

administrator has to execute what he has planned or forecast. In the school organization, the

principal has to command authority invested in him; he has to apply McGregor ( 1960) theory

x so as to achieve the objective uf' lhe school, which states that human bemgs need coercion

to do their work. If McGregor theory should be applied, the average human being needs to

]earn, under proper conditions, nol to accept but to seek responsibilities, he must have

commitment to objectiv?s, which is a functipn of reward associated with their achievement.
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Since no man is an ts land, lhe principal 's administrative effectiveness relates to

cooperating with his su[jordinates, he should work as a team if he wants to be VCJ)' effective

and efficient in his administration. In other
:"ords, he should also apply theory Y. Principals

of schools must . be assoc,atcd with high morale, effectiveness and efficiency in their
'

administrative responsibilities, it means assessing and controlling human anel material

resources in their schools, prudent spending of school finances or funds and cordial

relationship with staff.

This 1s a charactenslic of effcctJvencss, that is, the extent to which the observed

behavior is congruent w11h bureaucratic c.xpeclalions held for the role as principals arc the

leaders of their schools. This makes 11 clear as (Babalola J.B. and Ayeni A.O, 2006) described

principals as those at the helm of secondary school and for a principal to achieve

administrative effectiveness, he should be democratic in his Leadership style? hcnc8 no

meaningful achievement or productivity can be achieved where there are strives, acrimonies

and conflicts

Fw1hennore, principnls" adrrnn1?trat1ve dfcctivcness connotes efficiency, which

means managing scarce resources prudently so as to achieve maximum output or production.

Efficiency means productivity if the personal needs of the staff is satisfied. The implication

ofprincipal's administrative effectiveness in their secondary schools especially is considering

the needs of their staff paramount and satisfying them which imply thut nc¡_:d dispositions of

the individual staff with organizat1011 or school is more important or equitable to

organizational needs. (Getzels, I 957) posits that belongingness refers to the extent to which

role expectations are congruent which needs dispositions or personal needs. This implies that

the degrees uf needs of individuals are congruent Lo effectiveness of principals, which 1s in

itself efficiency as by-product of productjvity. The implication is that except staffs thal

constitute the labo'r· force of production are given good maintenance, there may be poor
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pro<luction hence the principals administrative effectiveness 1:.-; organization-unl!ntcd (that is.

school oriented)

An effeCliv'e, pnnc,pal IS also responsible in assigning subJccts or courses 10 his

academic staff ac:cord,ng 10 their d1,c1plines or areas oí specialization which will lead 10

efficiency anJ productivity 111 the- school and as a result portray pnncipals' effectiveness. Th?

principals' adrn111islrat1vc role 'may extend to interpersonal relationship, which may usht.:r

conductive climate in the school as ini.::entivc for productivity or cJ.c.:hicvcmcnl as Besong

(2001) noted \Vhcn lie ?1ud1l'd hc;1d ll.'aL.'.lll'rs' L'ffec11ve11css 1n Cmss Rtvcr Statl'.. He rlHllld out

that eflect1vcness uf hc;1d lL.';icht.:Ts i:-; llbln1mental in accümplishmcnt of objectives through

cooperative action hum by thl' adrnmistraltVL' prov,,cs:-; of the pnm.:ipal.

lkhe (2UU6), 1dcnti!Jed cff..:ct1vcncss in a series of his studies related LO cffoctívcncss,

that ll is a symbol of ¡;uod adm1111str.111\·l' :-iLy!e or the 111cumbent. 1eam \vork, morale or

motlvat1on or stall. goç)J tcad1íng. conducive snc1al -.:l11nate, and counseling as well as rules

and regulations. The pnnc;pal's abtli1? tn, 1..'1111tn1l and m::iint(l111 school facilities, initiates

projects and cum¡?k·te? bLJth lll'W and lfh,?(' .ib:1ndnnl·d by hts predecl'Ss(1r(s; is an 1..?xarnple of

effectiveness Equally, mo111tor111g pafonnancl', regular staft meeting, interaction,

encouragement, staff participation in decis1on-mak111g1s an evident of effectiveness but \vhen

the principal 1.:i all-\\-·Jsf, and seems mun: hno\\·lcd?t"abk·. then:' lS bound to hl' a disparity 1n

the school as such. Liu• staff may nut be prnductnT

Importance of lhe Committee System

Areas identified by ?\.vachukv..-u (
l G98) us the imponance of committee system in an

organization ,nclude'.--1 the follov .. ,ing:

mvolvernenl of different mterest group makes differelll people in the organization

involve or pa11icípare in dccision-npking. thus, ensure that decision are ca1Tied out
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through cooperative effort of the group members which brings about commitment,

and leads to·more effectiveness on the task given;

2. it makes different viewpoints available as the interaction between members will bring

out different viewpoints that could n,ot have being considered or given due weight if

it were to be made by one person;

3. it helps to ensure better ,coordination and effectiveness in the organization;

4. it is a means of training young executives, that is, assigning workers into committees

is a means of training the? on how teamwork operates and learn on the job through

the committees; and

5. Employees who· are members of the committees are motivated by the feelings of

participation.

Adebayo (.2Q05), corroborated the above while writing on the use of committee in

administering colleges of education. He expressed the fact that committee system is a good

tool of ensuring better coordination of activities of separate departments or group, plans and

policies are also attained through joint interaction in meetings. Also, motivation of individual,

members to carry out a decision is usually increased in the feeling of participation in the

decision making process. Lastly, he identified that committees help people develop a general

sense of belonging since people love to be involved in important decisions-making process

that affect them.

In conclusion, committee system may be a veritable tool for effective administration

as well as a good training ground for the staff of the organization. It should be noted that as

much as they can be used to achieve effectiveness in the school, they can also mar the

progress and efforts of principals if not properly supervised and monitored. When each

committee members does derive satisfaction from work, the efforts of principals can be

frustrated if staff members refuse to co-operate. Apart from these, it may also be a good
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means of promoting higher level job satisfaction among the workers of the organization as

more participation brings a sen.se of security, fulfillment and belonging which generally

makes the employee feel good, and happy, as well as needed and useful in the organization.

However, as much as they are important, if care is not taken, they can also be less needed,

this is why pnnc1pals or administrators must treat members of staff appropriately, because if'

they are not motivated or fail to derive satisfaction in their job, their (commmec)

performance can be poor or negative, and as a result lead 10 the failure of the administrators.

Types of Committees

There are many commttt<:cs in sc-.:ondary ?chools, among \vhich are:

Maintenance and Plant Committee in Secondary Schools

In this study, the Plants arc all equipment. sites, buildings 111 a school to cany out

educational goals and a comrn1llce 1s expl'ctcd to be sd up to carry out these task. The Plant

and Ivlaintennncc: Cummttte(: Is very vilal a:-; ll nrnkc? up a school. They arc coni..:-:rnc<l with

preserving the safery of occupants, 111:Jintaining the value of Lhe school plant and enhancing

the appearance of the school pro pen y.

The Committee 1s responsible fur ?ll repairs. maintenance, and capital improvements

to building, equipment and grounds as approved by the school head. 111 cooperation with

school Administrators. To undertake these mandated responsibil1t1es. the Committee

identifies the possible projects and tasks and it does this through a systematic walk

thoroughly done annualiy, tluough reports '-'r prnbkms from the sclrnol staff. and through

reports and suggestions from the maintenance committee, Edem (1987) maintained that it 1s

the duty of the nrihistry of education to make furmture, equipment, books and expandable

materials available to schools.

The Committee then analyzes each identified item to determine appropriateness,

urgency and timing. series of work needed '(from researching to deciding on the product and,



the contractor), needed workforce, what and who, approximate costs and making the budget

requests, and anything cise necessary to see the project through small and clearly

maintenance items are either worked on by the committee ¡nembers or paid out of the school

maintenance budget. Projects and tasks are worked on as needed throughout the year.

However, the committee also comes together for several hours and for whole days to get·

through multiple pm¡ccts/tasks at any one ume or the other during clean-up and fix-up days.

In their different works, (Olagboye, 1998) and (Ajayi, 2007) identified five types of

maintenance in the school system. These arc;

l. Corrective maintenance· This 1s concerned with repairing faults on time, for

instance, repairs of electrical faults in the school building. and mechanical faults in

generating sets, and vehicles are examples of corrective maintenance

2. Preventive and predictive maintenance: This refers to maintenance carried out for

the purpose of preventing break dov-...-11s or situations which can put part of Lhe plant

out of use

3. Shut down maintenanc:c: This 111volves the shuLting do\vn of a school plant or pat1

of ít in order to .::arryout mnintcnancc \\·Ork.

4. Running maintenance: This rs the type of maintenance earned on while the plant or

a component or it is in operation.

s. Break do\\'11 maintenance: This focuses on r·cctifying breakdov,ms in any component

of' the school plant

The School Plant

In this study. school plant refers to all non-consumable, durable and infrastructural

facilities available in the school for the use of teachers and students, in order to make

teaching and learning effective, and thus ensure the pre-determined aims and objectives of

education are achieved.



The term school plant includes the site, the building and the equipment in a school. It

Includes permanent and semi - permanent structure as well as items such as machines,

laboratory equipment the blackboard/chalkboard, th_e learner and teacher tools. Enaohwo and

Eferakeya (2000), defined school plants as the entire physical infrastructural facilities

provided in the school for the purpose of educating a child, (Ojedele, 2001) has a broader '

view of school plant, he sees ii as the school site and all the structures that have been put in

place to aid effective teaching and learning in the school system, (Yusuf, 2008) defined

school plant as the space interpretation of the school curriculum, and the curriculum cannot

be implemented i( ?he physical facilities required for teaching and learning are not available.

Without school plant, the school cannot exist to this end. it is necessary to ensure that

school plant is properly planned and maintamed to facilitate the effectiveness of the school

system. The school plant includes the space' within the school premises which houses the

basic systems and structures, School plants comprise the following:

I. Machinery: :Vlach111ery has to db with tools used in the workshop.

2. Electrical infrastructure: Air conditioners, electrical fans, Generating sets and

other elect1ical fittmgs are examples of electrical infrastrncture.

3.

4.

Water supply infrastructure: This has to do with deep wells, boreholes, water

tnnks and public water.

Acces¡o,ries: These include playgrounds, lawns, parks garden and farm.

5. Equipment: These consist of typewriters, photocopiers, computers, sporting

equipment, Laboratory and workshop equipment.

6. Furniture-. Desks and seats used in the classrooms office furniture, residential

furniture among others are examples of furniture.
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7. School site: This refers lo the entire landscape on which the school's permanent
and semi-permanent st1uctures are built.

8. Buildings: These include classroom blocks, administrative offices, libraries,

workshops, laboratories, students' hostels, staff residential qua11ers, assembly

halls, toilets, dining hall and so on.

9.

10.

Books: textbooks, pcnoclicals, and all library books are examples of books.

Vehicles or various !ypes and sizes all make up the school plant.

Aims, Roles and Prohlcms of Maintenance Committee

Aims and Roles will vary and will necessitate working withm the school compound. As used

in this study, Maintenance roles will include:

1. General maintenance or all school properties, ¡1arks, equipment, and buildings,

pamting, Joinery, plumbmg and plastering, this ism line with keller (2003).

2. Plannmg and supervising all maintenance and repair activities in the school building

3. Momtonng all the school properties, parks, equipment, buildings and to identify work

required, thereafter undertake work or make other arrangements for its completion.

4. Develop a building maintenance and repair policy. Earthman and lemasters (1996).

5. Ordering of necessary ,materials / equipment to ensure maintenance work can be

undertaken.

6. Basic setting out and marking of sports areas, including the erection of sports and,

other equipment.

7. The safe handling and use of chemicals.

8. The safe use of powered hand tools, light plant and tractor mounted equipment.

9. Assisting higher grade gardeners in their work.

1 O. Patrol and attendance activities.
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11 :\famtarn up 10 date file containing complete records for all past and present

maintenance and repair proJect.

These are very ,·11al cqu1pmen1 thal must be in place for a school to be established and

function appropnately

Problems of School Plant '.\laintenance

There are several issues confronting effective school plant maintenance in Nigeria secondary

Schools. They include:

l • Inadequate and outright lack of expens (artisans) to handle and repair the modem

gadgets used 111 the school system.

2. Over centralizat1on of authority and duty in the sense that many of the school heads

do not delegate dtll!es to their subordinates ·which leads to over centralization in the

school system.

3. Non-challant attitude of school head, teachers' and-students to government property

as Amanchubrn (2010) revealed.

4. Vandalisat1on of school plant

5. Lack of care for other people property

School administrators both in private and government sector have to be actively

involved in the proper maintenance of school plant in order to facilitate effective teaching and

learning process.

Ways of MaintainingSchool Plant

J. Principals should not lend out school properties for commercial use.

2. Periodic inspection of school plant is necessary

3. Reports should be immediately done in cases of emergency

4. Maintenancecomminee should be set up in all schools to properly function

'
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5. Parent-Teacher Association (PTA) is a very powerfül organ and should be aware and

enlightened about the purchase and repair of plant.(Oluiobe, 2013
J

Disciplinary Committee

The School Disciplinary Committee is referred to as SOC. As the name implies, it is a

committee set up for the achievement of' d1sç1pl!nc in school and to device measures that Will

help students avoid and shun any engagement whatsoever in their activities of breach of

discipline. A disciplinary comm.it tee is charged with examinrng alleged breaches of discipline

within an organization, or a profession, anel adjudicating on them. The committee ensures that

students 111 schools are well componed, orderly. law abiding, gentle and peaceful in the

pursuit of educational obJectives/goals in the school environment. The need for discipline in

school necessitates the setting up of disciplinary committee and the fact that indiscipline has

becon1e the order nf the day in many commu111t1esalso madi;: the- establishment of a

disciplinary committee 1r1 school imperative

Also, the fact lhal the school students arc expected to be ideal in behavior makes the

establishment of school disciplinary comm!llcc a must. The need Cor comlucive teaching and

learning enviromnent 111 sl.'hüols make? the establishment of disciplinary committee in school

a necessity. co·nducive teachrng and learning atmosphere is often thought or in terms of

physical environment, however, no matter how appropriate and adequate the physical

cnvirorunent may be, \.VÍthout a conducive interpersonal rcl?tionship, a sense of security and a

feeling of safety, teaching anel lean11ng will 1101 be procluc11vc.

In the school system, disciplim· is necessary for cffectivc: management if the goals of

the schools are to be accomplished because it is the bridge between goals and achievements

(Jim, 2015). It is an elemenl of managerial tasks that involves the measurement and

correction of the performance of the subordinates to make sure the objectives of the academic

industry and plans desired to attain them are m;compl ished.



Discipline in school organisation includes any rational approach used by teachers to

overcome the problems of the sçhool environment. To bring about effective discipline of

students, the school formulates a set of rules to guide the conduct of students. The teachers

have the power to discipline students in the school especially based on the doctrine of

teachers acting in- loco paren tis, that is, on behalf of the parents with respect to the education

of their children. The doctrine of"in loco pa;·entis" had been based on the assumption that by,

sending their children to school
. parents agree to delegate to school officials the power of

parental authority to control their children's conduct in a manner that will be of best interest

to the child.

This situation is changing because parents however, agree that when the concept

originated, education was voluntary and personal, the parent voluntarily committed the child

to the authority of a teacher who usually spent the entire day with the child either in

classroom or school, thereby developing something akin to parent/child relationship with the

pupil. Today, most teachers instruct children for only part of the day to have fewer

opportunities to form class relationship in large classes and schools. There are alleged cases

of teachers being threatened by students i,n the course of discharging their lawful duties,

while in some cases, the attacks have been violent. In the midst of these problems, there is a

growing debate over the declinjng standard of education due to incessant students' unrest and

the attendant blame on teachers.

Students arc priceless assets and most essential elements in education, It is therefore

necessary to direct students to exhibit acceptable attitude and behaviour within and outside

the school. ln an attempt to achieve an organized and peaceful school environment and

maintain law and order, school management specifies rules and regulations to guide the

activities of members of the educational organisation. Student's discipline is a prerequisite to

almost everything a school has to offer students, (Selferth and Vomberg, 2002). They linked
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discipline with both the culture and climate of the school thus: "ln order for a satisfactory

climate to exist within a school a certain le I fd.
.

1.
. "

1 ve o 1sc1p me must exist .

In schools where discipline is a serious problem, íor example, where students bully

olhers, parents can transfer their children to 'belier' schools. And because the well behaved

usually perfonm wéll their tr e f, ans er can a feet the overall performance of that school (Rigby,

2000). Troublesome students can sometimes' make teachers read emotionally to the extent of

using punishment, but punisluncnt, instead of curbing behaviour, can aggravate it (Dreikurs,

1998).

In the words of Mc Manus ( 1999), punishment does not discourage misbehaviour but

rather reinforces the pupils' view of adults as treacherous. Students' mdiscipline seems to be

omnipresent 111 the 21" centu,y m Nigena secondary schools, as child's discipline is part of

socialization. With recent increase in school enrolment, students' discipline problems are

bound to accentuate and _cause more burdens on teachers and school administrators.

Students' indiscipline has plagued schools, leading to series of unrest. It is observed

that students resort to unconstilutiunal measures lil channellng their grievances and it 1s usual

that schools have been blamed for the awb.vard and uncivilized behaviour demonstrated by

the students. This situallon has been a maJor concern to parents and those in the school

community who suggest that disciplinaiy strategies can be applied by teachers and that report

be created between students and teachers as a systematic way of solving problems.

It is eswblish?d that ripart frnm impartmg k11owledgc and facilitating student learning?

teachers are expected to ma111tam security and mder in their classrooms (Bogdan, 2006).

Thus, the issue of student conduct· is a factor in their Job satisfaction and they can resign from

the profession if students' misbehaviour is unbearable (Silva, 2000). Whatever the case, it is

obvious that the indisciplme in Nigerian seconda,y schools is a matter that should be of

concern to every individual who has the interest of the youths at hem1.
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Aims of Disciplinary Committe ,e and Implementation of Discipline in Secondary School

A well-disciplined child is a trained child and vice versa. Any training without

discipline is no training m the •

¡
,. · ·

,ea sense oí tne world, and as such, formal educatwn without

adequate discipline is worthle D' . .

, •.. ss. 1sc1plme is very important to I ife. 1t is a very necessary

condition for any venture to b
·

·

e successful. Huge investment in education is not worthwhile

with0ut discipline as all investment in education will go down the drain without proper

discipline of the recipients.

Discipline as a noun is defined as "readiness or ability to respect authority and

observe conventional or established laws of socieiy or any other organization. Longman

Dictionary of Contemporary English (2014) defines discipline as "training of the mind and

body to produce obedience and self-control". Discipline, can therefore be seen as a means in

which individuals are trained to be law abiding, orderly, and ensure •peaceful coexistence

within a community. ll is a training which ?,hen it becomes part and parcel of a person's life,

such people are usually described as being disciplined.

In this study, two types of discipline are identified, they are:

i. Self-discipline or Internal discipline:

Self-disciplme or internal discipline, accords its owner respect, self-control and self-

restraint. A sel [-disciplined child or individual is refined, cautious, considerate and systematic

in his approach to achieve goals,(Blaine, 2008). A self- disciplined student. is modest, honest,

and is full of integrity.

ii. Imposed or External discipline:

External discipline is regimental and much feared. It has all implications of order,

·

h l laws regulations, fear and intimidation. Individuals who are under its
pums men 1

,

influence usually feel deep loss of freedom, (Micheal, 2010). lmposed or an external

disciplined 8n¡cj_ent
is bossy in nature and his presence creates fear.
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It can be concluded that the most vital allnbute oi a pnnc1pal is d1sc1plme. The

principal might not be in sci
¡

.

¡

·
· ·

I

·

• 100 di a I limes. he might attend to other meetmgs mvo vmg

principals from different schools. or member of staff or a parent and will not be able to

discipline large number or students alone. as no man Is an island and cannC1t achieve on

his own. disciplinary comm1llee should be set up, and ,s vital in the school system. When

the disciplinary com,n111cc members perforn1 their duties properly. it will aid principal in

thc admmistratinn <>f the school. staff mid students, as cliscip\Jne should nol be limited 10

studcnts 0nly Once members oí staff are also disciplined. they will be able lo do the right

thing at the nghl lllne, which will help pnncipals' admmislralion.

Social Committee

The social committee is 0nc nf the committee that functions in the school system. As

the name implii.:s 'is ,1 committee th.it fosters a cohesive cnmmurnty hy org,mizing fun.

interesting c,·cnt:,; ror the schn0I sn th,11 hotl, princlpals and students can meet and socialize

with each other. Soc1,1J c0rrnnittccs ¡¡re group of people who actively help others or gather

together regularly, such as the Parent Teacher Organization·or social groups for seniors which

was revealed by \·lelisa (2002) As we all know "All work and no play makes Jack a dull

boy" ,vhen effective teaching and learn111g is carried out. students· need to carry out extra-

cunicular aetiv11ies where knowledge 1s still gotten f'onnally and infonnally, consciouslyand

unconsciously during play time. Activities hke cultural day. spelling drills, sports day among

others arc e.xarnples nfsocial activities carried out in the school.

Rcsponsihilitics of Social Committee

Brainston11 Ideas For association, -social events, and plan events for lhe temi in

advance

2. Create annual hudgel with an estimated cost for any event
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Rt·port pl;-mncd evcnh to ti , .
· le \11 I ne i¡x1 I l(H· rl'conl purpnsl'

4. ExcculL.'. planned cvents

Create awareness to stud ..

1

_

l f? en s )e ore new events comes up

Report activities to ,rnU .

1.

.

1

_
. _1.\0r? di tic ducct1nn 0! the principal and schnnl heads

Problems oí Social Committee

(,

Lack nf lünds

2 P11or recnrd kcepmg

I m'x !1L'ri L'JlL·cd cnmm i ltcc rncmhn.'>

4 1.ack nfsnual 0111cn111cs

Examination Committrc in Secondar?' School

\Vhcn rckrnns tt1 i...·x;ims. thL· Lducath1n council means any t<.:st aimed at obtaining an official

record of lcam111,µ nutcnmcs \VÍ1h a cn1Tcspt'.111d1ng civil L'ITccl. The Examinatinn Committee

meets O\'er the cr1nduc1 of c:-.:amin,llion ;ind guidclrne? :-n as to be con:iistent with the

cx-1m111:1t1nn nper,1t1nn;!\ 1Tl]Lllrt.:mcnt..; Thi...· nll'L'ltnl¿ i:1!' the t:nmmittee 1s to ensure th;n the

dr0ft paper is prc-rr1rccl hy thL' due date and is o...'.11ns1sll:nt \Vlth the examination specifications

anel complies with 1hc school pnnt:1plc, {rvLlstcrs. 20(121.Thecommittee is involved in:

l. Review and Evaluation: Once the draft examinati0n paper and accompanying

m;:-irk111g ?uidelinL?s have been de\-cll?\ll'd, the?· rire subiectcd to a variety of reviews

li. Assessor Rcvic,\· - .-\ qualified tcacht'r (m some cases more than one) provides

answcrslSnluti0ns tn all questions except extended-response questions. For extended-

r(·s¡1niF-c qw...?c.:.ti1111:-, the as::;cs?or 1? asked to indicate the ch.ir;1ctcnst1cs they \vnuld

expect ;.i hi.?h-qurliity n ..?srnnsc to have They art' also ,1sked to comment on such

features as the wording of queslions. clarity uC instructions, accuracy of content, level

of dit'l,culty, space provided for answers, and lhe extent to which the paper is likely to

he accessible to crmd1da1csal all levels of ahihty,



111 Curriculum Review - \ I., r clega1c
11'.

the ci1m1111ttci: iTvicwc.; cai.:h cxan11n,1t1nnpaper

tn ,·t:nfv 1b aprnipiriten ..

h? ' css Int e sylbhu:-.. 11Klt1d1ng \Vhethcr the cxêlmmation tests a

n.:pn:.:.scnlal1vesampling ni' content and \Hltc:nnws, v.,·hcther the level of difficulty is

such that ll all0ws students tn demonstrate perfnrmance at all levels on the

;ichic,·ement scak. and IL1 Vl'nry that all quest1t"1ns have been corrcctlv mappl'd agninst

syllabus; Oll\l·l1mes. content ?md hand tksl·ription,-;

The Exa1111nat1nnC<1·n1111tt •. • •

t •I I ¡ t ¡·

·

' et.: 1..JHi:,.,1c e1 s an( rcspnll(_ ? tri rssués ra1sec t 1rough set n rev1c\,·s.

m?ikmg ch;-rngc:-- In quc:.;\hin;-; ?md m:l!'k.111g guidelines v..'herc nccess?try 1\ review grnur

checks that :di issu.._·-, rniscd in the review ph;1se have been adcqua1ely addressed by the

E:-,;timii1:1l1on C¡im1111ttcl· The l'Xatninal1on p?pcr 1_..; thl·n prnnfrcad hy the committee member,

and th1._• r1md l'X.1111111at1011 is signed n!l hy the Cnrnrmttee chairman and cnuntersigncd by

other comm1tlcc mcmhr.:rs The marking guaielines are signed off by lhe Committee chairman

anel cnuntL·rsiJ;nr.:d hy other ctirnmilkl' ml·rnh-.:r-,

Roles and Prohlt'ms of Examinntion Committee

ThL' r(ik• r,r till' \.'.(1]111111\k'l' ¡:-, l\l SL'L' 1h;1\ thl' ul11m;H1,__' nh.1i.:.·ctt\'CS of the sub_iects h.'.l\'('

been ,Khic\·ccl. set tenrnnal ex:,1111in,1.tinn:-- 111 (trdcr ((, knn\\' \\'hethcr or nnl students hcffe

beneCitcd frnm the ?ubJcl'ls i!S cxpccteci. They ale.e, n·cilL1:ci1e the validay and reliability 0f

examinat1nn ttcrns sn as to make the necessary 1rnprc1\·cments.They help in designing proper

examtnalh)l1 pr·nf1ks. preparing t'Xam111.:itwn questions and submitting them t0 the

clcpsrlmcnt?ii head -;o ti1,1t lhc:y c:rn he corrnncnlcd on They helr in seemg that the

examinatinn-; arc first scn1t1ni1cd by the cx?rn1inin? bnard. and then sent to lhe typists through

the clrnirril'r:,:;on nf tlil' cr1111mittcc, l-?1lln\i.:ing up the typing. \\,·here each comm1ttei:: memher

must prnnírca<l thi._• i::xam? in order In a\.'l•id t-yping mistakes, this is in lrne with Balogun

( I 91JCJ) \1,,·ho n:.?vca!cd that examination is a process hy \Vhich students are evaluated or tested

10 ¡·111ct out the quality of knowledge they have acquired within a specified period. They are



also involved in preparing answer k "
. .

.

eys, which are 10 be kept ,n total secrecy until the exams

arc over. the ansv.icr kcv:-; ·ir •.
II·

· ' e co ccted together with the exam papers, ensuring that the

exams arc devnicl ní anv tvi,'

• · mg errors and are or good quality. They arc also involved in

holding meetings as requ,rcd
.

, putting the obJect1ves (duties) of the committees into practice.

They also contribute their id ..eas 111 meetings. making sure that exams are prepared one month

in advc1nce to the comm . ,.. .
.enccmcnt oi the final exam schedules. /Is much as they do all these,

they also have thc11 own draw backs

Problems of Examination CommiUee

Lack 0f organis(lti0n a? exam ci;-ite? are nni properly fixed

2 Poor impkmc:nta(1n11 of.iction

3. Lack of !inane?

4. Inadequate tcach111g and learning facilities, (Ruwa, 1997)

5. Poor rrnof reading of cx?m qucs11nr1:--

ó Inexperience cornrnittLl'. mcmhcr?

7 P00r v.1!1dity and rclirihi\1l)' oí cxarninat1nn 11cms

1t should he noted th:ll thi:,; úlmmittc? is very 1mp0r1ant in the school system, as withoul

examination c0mmittcc, students' ¡1erfo11nancev.·i\l not be assessed properly. lf all teachers

are allcnved to do it their own v.'ay. they might not meet the. scho(1\s required standard and

might do it the way they feel 1t should be done, sorne lazy teachers might not give full

attentinn to the students <1.nd not set the right quest1ons. This comm.ittee if properly selected.

monitored ,:rnd motivated \VIII L'nhnnce principals' effectiveness, and will lift the name of the

school fon.varei

Sport Committee and Secondary School Sports Administration

Spnrts fonn an aspect c1f physical education, and they are activities done for

enjovmcnl during leisure hours, and they usually involve competitions Some sports are done



individually or with a partner such a
•

.

. . .

s lawn tennis. lablc tennis, swimming, runnmg, iumpmg,

throwing, cycling, golf badminto' n and squash, while others are done in teams such as soccer,

volley balls. roundels, among others. All sports can then be defined as any activity that is

completive in nature and 111 t hus ave recorded history of development, rules and regulations

involving physical exertions d
.an orgamzed associations such as squash, rackets, soccer, and

hockey. All these games hav · .

e ongms and regulations governing their operations and each of

these games have association like Federation of international football association (Flf A) for

soccer.

Sports are. _organised physical and recreational -activities facilitated by human and

material resources for intnnsic and extrinsic values Sports have become globally

acknowledged as a potential tool for national and economic development and nations of the

world utilize lhe potentials in sports to enhance the attainment of their respective

development objectives. In Nigeria, despite the abundance of human and material resources,

the country is yet to optimize its foll potentials in the area of sports. Several factors may be

accountable for this state of affairs which may not exclude institutional, management and

leadership challenges

(Zunch. 21112), opined that Sports committee is responsible for establishing and

reviewing polic1es, relating lo the operai ion of the program, evaluating and reviewing budget

request, allocating money to clubs from the national travel fund account. In order to realize

the core values of 'sports, which includes; Discipline, Self-discovery, _Fair play, and social

justice, the challenges of sports must he tackled. Sports have been considered a social

construction of musicality where physical prowess is demonstrated. Sports play prominent

role in the life of a student either economically or politically.

Successful organisation and administration qf a sports program in any institution is an

inóication of a schools human potentials and effective management of such potentials. In a
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country like Nigena with a population of about 140 m!ll,on, there ,s no doubt that there are

gifted men and women Ill the __aied of sports in secondaiy schools, however, the discovery of

gifted girl-child and clcvc\n pmcnt of female sports in Nigena schools have not reached its

peak,

Aims of Sport Committee in S d
.' econ ary School

The following are the oh ectiv . ,

J es stated for sport co111m1ttces in secondary schools:

I, To establish adcnu·itc. 1 1 d-1
' r1nc starn ar ?prnis lacilit1es in schools and communities

2. To set up hie.Ii ¡,erfllrm· ••
11...

- dnu.: al 1 etcs centre 111 Dli :<porting zones

3· To cncnurage mass p.-n1icipation in spo11s

4. T0 encourage varir.,us kinds of sports'actívities

5. To promote the appl1catw11nrspnrts medicine and spons science

6. To establish a school of Sports Information Centre

School Sports

As us-:d in this study. the concept nf sc1H)(1l spo1i has been defined from different

perspectives which depend on the interest or the person dcfinmg the concept. (Nixon, 1999)

sees school :-ports as illl mstituti0nal1zed competitive activity that invol\'es vigorous physical

exei1ion or the use ,)r relative complex. physical skills hy individuals whose p'1rticipation 1s

motivated by 8 cnrnhination Clf 1ntrins1c sntisfaction, associated Viith the activity itself and

exten1al n.-.\vards earned through participation

The concept of school sport is us?d to include as much activity as possible that

invo ¡ ve? act 1 ve human mcwement ( orgnnized inter-house sports, organized sports recreation)

delimited 10 the intra-mural sports competition among students in Government own

secondary schools.
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Functions and Problems of the S he ool Sports Committee
The School's Sports Committee

•

.is saddled with the following responsibilities.

I. Draft the school sport policy

2.

3.

4,

5.

6.

Draft the school sport calendar

Approve sports competitions

Coordinate the imple t
•men at1on of all school sports' activities

Recommend sport eq
·

d
.

.

mpment an sport Jeans to be bought by the school draft with the

budget for ,sport

Provide adequate and standard facilities in schools, motivate and expose athletes to

quality training, introduce gymnastics and fundamental motor activities at the

secondary school level for children between the ages 12 - 20 years as bases for future

diversification lo other sports

7. Integrate sports into the school cun-iculum and community life

8. Encourage the establishment of multi-sports clubs. (Peter, 2005)

9. Ensure clearly defined objectives for hosting competitions.

I O. Assist in implem?nting the development plan for the School Sports.

11. Foster a sporting culture in school and promote the culture of"one student, one sport"

on campus (Glenn, 2008).

12. Assist schools in organiséng activities by soliciting resources from the relevant

funding organisations such as th? School Liaison Committees of the District Councils,

and apply for subvention under the School Sports P?ogram
of the Leisure and Cultural

Services Department.
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Problems of School Sport Committee

The following are problems of se\ 1
· 100 sports committee:

l. Lack of fund

2. Lack of qualified personnel

Inexperienced s¡io .1
,

1 personnel revealed by Richard ( 1997)

4. lnadequate sp011s foc1\itics

Staff Welfare Committee in Secondary Schools

Staffs are the foundation of the school and their physic;\, social, and emotional well-being

and scn::.c of belonging nre crncial. The staff welfare comm1ttee 1s committed to developing a

positive climate in workplaces, enhancing s;aff morale and promoting harmonious working

relationships that are conducive for effective teaching and lcammg revealed by (Krinsky,

2008). To achieve these. the staff welfare cornm1ttee has to introduce important initiatives

aimed at providing ,velfarc serv,1ce for stníf in sch00\ and \vorkplaces. These initiatives

include; the establishment of Staff Welfare as a component of the Occupational Health,

Safety and Rchabilitaticin Unit in State Office. the appointment of staff welfare officers to

each distnct and stale office, the prnvision of an Employee Assistance Program (EAP) lo

eligible staff, training and development, courses aimed at assisting in lhe personal and

professional development of staff.

The staff welfare comrni11cc is committed to helping the school look after the needs of

the teachers lop maintain high staff morale., It seeks to plan and organize recreational events

and activities that will cont1ibute to meeting these needs. The staff welfare committee needs

to develop guidelines to assist schools to take appropriate action to prevent and respond to a

serious rncidcnt which occurs in a school or at a major school activity in a non-school

location. examples of serious incidents that may require a response include violence between

students, the assault of a stt1dent or staff member, the death of a student or staff member, a

.
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natural or other major disaster in h . . .
.

t e community. To ensure that staff is rece1vmg appropnate

welfare services and support, th e staff welfare committee continuously reviews its welfare

policies and procedures.

Staff committee has al:,,ays considered the well-being of its employees as a matter of

paramount importance and •
·

promotes several poltcies and amenities that are designed to create

a caring and supportive wo k' ·

_.
r mg environment for its staff, and are expected to encourage a

positive atmosphere of open
· · · · ·

1 dcommumcatrnn which contributes to high employee mora e an

a dedicated and motivated workforce, (Lewis, 2013). Tl;? Staff Welfare Committee seeks to

initiate and act upon several measures for the benefit of the staff, and its main priority shall

be to create a bond of solidarity and a spirit.of satisfaction amongst staff members, which in

turn enhances the quality of teaching imparted at lhé Institute.

It is therefore important to note that both staff and student welfare is integral to all aspects

of school hfe and schools must aim to ensure that a safe and supportive environment and

culture is created and maintained so that the experience of teaching and learning is enhanced

for all students.

Aims and Importance of Staff Welfare Committee

l. Organizing Health Awareness Programs on healthy nutrition habits, and Stress

Management

2. Arrange for extra-curricular activities for all members of staff

A
· anriual Health Check-ups ?t reputed hospitals

3. rrangmg

4_ Enable favourable working environment for members of staff

S. Coordinating seminars on the dangers of smoking, alcohol-consumption and drugs

O
• · nnual picnics,or get-togethers among staff and students.

rganrzmg a

6_ Facilitating group vacations/outings

Co-ordinate ben?volent fund for the members
7



8. Facilitating Passport A l' .

PP ical!ons, Driving Lessons, Swimming Lessons, Bill

payments, ticket-bookin ·

gs, rest and recreational facilities, sanitary and medical

facilities revealed throu h R
.

g eport of the committee on labour welfare ( 1969).

9. Organize annual events in wl .

11ch awards and accomplishments of school members of

staff are recognised

I O. Coordinating with experts on Wealth Management for tips on investment and tax

planning group O
·

ct· ·ct' rm iv1 uai Insurance plans for life, health and pension

11. Providing assistance in locatmg accommodation to staff members.

12· Engaging sessions on Personàiity ,enrichment, arranging guest lectures on good

parenting styles, organizing confidential sessions with professional counselors.

13. Provision of health services to both staff and students.

14. Provision of meals for me1:1bersof staff (teachers)

Importance of Staff \Velfare

The provision of weli'are is essential to staff sense of self-worth, development of their

identity, and in the achievement of the goals of the school. Ii fosters the personal and social

development of the individual and it is a pre-requisite for staff to be in an effective learning

situation in which slaffs who have achieved a sense of bdonging and acceptance are well

placed to apply themselves to the learning'task. and welfare should not be limited to staff

alone but also to students What is the essence of welfare committee if they do not have

important equipment/facilities
to take care of both staff and student? In some secondary

schools, once a child is not in hea-lth they send the child home to receive treatment, and once

a staff is also not in good condition he absents himself from school this is because there are

no health instrument to take care of them.
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It is necessary that government and de ucational stakeholders involved in provision should

adequately make provisions so ht at welfare committee can carry out their responsibilities

effectively as this is one ·of the' .ir constraints.

Relationship between Admin' .

•strative Effectiveness and School Committee System
ln context to the study a prin

.

1

.

' cipa is the head teacher of a school, especially the second tier

of education, (Homby 2001) p
.

.

' · nnc1pal 1s the person ii) charge of a school or college for

children aged hctwcen approximately 11 and 18. Principals are leaders in schools, that is,

they are the executives n
I d d

.

· · r 1ea s an mte11ial supervisors of their schools, for effective

Production and adherence to rules and regulations of education in the country, as well as in

the region. Principals constitute the management cadre of Educational activities for efficiency

through human and material resources in order to achieve the goals or objectives of education

within his managerial armpits or Jurisdiction

Homby (200 I). defined administration as the activity that is done in order to plan,

organíze and run a business, school or other institutions. Administration is connected with

organizing the vJórk of business or an institution. An effective principal is therefore

responsible in organizing and assigning subjects or courses to his academic staff according to

their disciplines or areas of specialization which would lead to efficiency and productivity in

the school which unplies effectiveness of the principal.

The principals' administrative role may extend to interpersonal relationship, which

may usher conductive climate in the school as incentive for productivity or achievement as

Besong (200 ¡) noted when he studied head teachers' effectiveness in Cross River State. He

found out that effectiveness of head teachers is instrumental in accomplishment of objectives

through cooperative acti9n bum by the administrative prowess of the principal.

Effectiveness is equivalent to achievement of the principal of secondary school, that is

to say it is an antecedent of function or role's achievement of the principal. It could be
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identified as a plan proposed in adva . . .
.

nee and accomplished later but withm a stipulated time

which when achieved shows the effe- .

ctivencss of the school principal. (U che, 2006) identified

effectiveness in a series of his stu . , .
. . .

.

di?s that It 1s a symbol of good administrative style of the

incumbent, team work mor 1ª e or mot1vat1on of staff, good teaching, conducive social

climate, and counseling as well
1

· as ru es and regulations.

The ability of the pi-inc· .

1

.

1Pª to control and mamtajn school facilities, initiate projects,

and completes both the aband 1 1

.

·

' one( anc new ones by l11s predecessor(s) is an example of

effectiveness.

As used in this study, staff means all the workers employed in an organization or an

institution to give instruction or facihtate learning in order to achieve the predetennined goals

of the school which constitute the committee system of a school.

Productivity as used in this study is the rale at which workers of a company or country

produces goods and services, as well as the amount produced compared with much time,

work and money needed to produce them. It is a highly improved and mcreased level of

producti0n. There is need for cooperation. JS co0perntion would he possible when there is fair

play or interpersonal relationship between the leader (principal) and the led (staff).(Porter and

Lawler, 2006) described this principle as "expectancy" where the staff looks forward to their

principals in terms of rewards. acceptance as members of the schools, and paying attention to

staff, managing human and material resources, interpersonal relationship, managing school

finance, staff discipline, and motivation of staff can help principals administrative

effectiveness to enable su,ff under them perform creditably to achieve high productivity.

The relationship_ between administrative effectiveness and committee system m

schools is of great ,mportance to educat10nal stakeholders especially the principals. The work

of Adebayo (2009) confinned that committee system have positive influence on the

administrative effectiveness of the p1incipals Ogunsaju (2004) equally posited that the
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development of hanno?ious rel f . .

a 10nsh1p rn the school by the principals help in achieving

effective administration and O t"P imum educational output.
If the me'riibers of staff

1w 10 makes up the committee pcrfonn their functions

effectively, administrative en .
.ect,veness will be attained. For example, the main function of

the instructional supervisory c
.

.

ommittee is to monitor and empower staff(especially teachers)

on instructional activities.

(Adegboye, 2000), asserted that through instructional supervisory committee,

principals learn more on ho t f" .·
·w o e ,ect1vely·superv1se teachers in the classroom setting, and

ascertain the level at which the instruction being imparted reach the targeted audience.

(Porter, 2006) also rnamtaincd that instructional supervisory committee sensitizes school

administrators towards -performing their duties optimally and making the teaching and

learning process better for the learners

Also, the Action Committee in secondary schools makes conscious efforts to inculcate

in the students some good manner 10 support and reinforce whatever good habit they have

learnt at home. Members of disciplinary committee are on duty every time to see to the

orderly behaviour of students and develop their character such as self-sacrifice, integrity,

cooperation, patriotism and consideration for others which shows. that there is great

relationship and influence between
administ,rative

effectiveness and committee system, this is

because without this staffs that make up the committee, there cannot be effective

administration in the school.

Summary of Literature Review

The Ii terarure review reveals that the use of committees in administration is an

·

rt t
·

1 mcnt in the achievement of administrative effectiveness both in organisations
unpo an ms ru

,
.

and in schools and has been on for a long time back in the medieval times. There are

h
• d- ·11 education today coupled with administrative complexities and increased

e angmg nee , 1



demands faced by educational ad ..

min,strators, these situations provide great evidence that

effective administrative technique is a prerequisite to the success of secondary school

administration and the develo¡iment 01_ hannonious relationship in secondary schools by

principals through the use of co mmittee system is vital.

It is an irony of life th -

at its use has not been perfected even till date, this is because

some still sec the use of com,
-

_
.

"

nittees as a waste of lime as it does not bring the required result,

but recently, there have b
1

. _

·

. . .een a ot of elann for its use as an administrative tool 1f properly

managed. The National L'
-

,
..

-

·

' •ni,c1s1ty Commission mandated the University Administrators to

work or a<lministcr thrnugh committees while there is an increasing use of committees too in

our secondary schools

The 11nportance of committee system has been emphasized by scholars and

researchers who lend to agree that the use of committees helps to ensure more effectiveness

in administration nnd also hring a sense of security, fulfillment and belonging in the

employee. lt should he noted that most or 1hese re?e-arches \.Vere on the higher institutions or

the civil service in general but not in secondary schools. l\wachukwu (1998) and Adebayo

(2009) though identified some weaknesses 111 the use of committees, to wit. its delay in

holding meeting, dclihcrations and the intra c,1mmittee squabbles, but nnnetheless

emphasized lhat committees arc essential tn effective administral!on as it helps to share in

administration and bring about more co-ordination of activities in the organization.

Effectiveness of school adn11nistrators is however dependent on personal qualities,

interaction with subordinates and the situation as well as their ability to inspire all members

of the school community to work together toward the goal of excellent education of all

students.

1 n v,ew of all these, the use of committee system has not been perfected even till date,

this 15 because some still see the use of committees as a waste of time as it does not bring the
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required result, bu[· recently, there have been a lot of claim for its use as an administrative

tool if properly managed. It could be summarized that effective use of committees like the

staff welfare committee, sports committee, maintenance committee, disciplinary committee,

social committee. environmental committee, financial committee, and examination

committee are very vital instiuments in administration that school principals cannot do

without, this is why they must be provided with everything needed to assist them carry out

their work effectively as this will aid principals achievement and administrative effectiveness

in schools.

57



CHAPTERTHREE

RESEARCH METHOD
This chapter describes th e method of the research under Lhe following sub-headings:

research design, population f th0 e study, sample and sampling techniques, research

instruments, validity of the inst . . .
.

,

ruments, rehab1hty of the instrument, administration of the

research instrument and method f d
.o ata analysis.

Research Design

The descriptive resea l d
·

.
.

re 1 cs,gn of the survey type was adopted for this study as 1t

studied the variables in natural settings. The survey research enabled the researcher to make

inference on the population based on the samples that were studied. Data that was collected

from the samples were analysed and inferences were drawn.

The Population of the Study

The population of this study comprised of all principals, vice-principals, teachers and

parents in eighty-three (83) public senior secondary sch9ols in Oyo South senatorial district

in Oyo State.

Sample and Sampling Technique

Multi- stage sampling technique was used to select respondents to the questionnaire in

each of the five (5) local government areas ofOyo South Senatorial district.

Stratified, purposive and simple random sampling techniques were used to select

schools and participants from Oya South Senatorial District ofOyo State.

The schools were stratified into five Local Government Areas existing in the

Senatorial District after which simple random sampling t_echnique
was used to select two

schools from each local government areas. From each schools selected, one Principal, two

Vice-Piincipals, five Committee Coordinators, seven f!ead of Departments, and five PTA
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executive members were pu
,

rpos,vcly selected, Also, a simple random sampling technique
was used to select ten teachers whicl ,

,

1 compnsed five males and five female teachers. ln all,
l O principals, 20 vice-principals (A , , ,

, . .c<1dem1c and Adm1111stral1on),50 committee Coordinators,
I 00 teachers, 70 Head of Departments and 50 PT A exec,1tive members were selected.

Thus, a total of JOO r ,

d
, .cspon cnts part1c1pated in the study,

Research Instrument

The data for this study was, collcctc•d. through the use of a questioru1aire titled

'Committee System and Pr
,

1

, Admc1pa s mmistrativc Effectiveness Questionnaire (CSPAEQ)'
The CSPAEQ comprised of 3 sections, Section A was used to collect personal data

that was used to elicit background mfonnation of the respondents,

Section B contained .10 statements that clic1ted responses from the principals and vice-

principals in rating activities that arc pcrfo1111cd hy scl10ol committees on the role of

committee in ensuring Principals' Admmistrativc Effectiveness. The third section C

contained 30 items that elicited information from the k¡,y members of the school committee

in rating principr1ls' administrntivc effectiveness.

The research instrument utilized a 4_-poml Like11 scale classified as Strongly Agreed-

4, Agree-3, Disagrce-2, and Strongly Disagree-I respectively, The Questionnaire was

developed to test crucial areas to the dctenrnnanl of administrative effectiveness of school

administrators thrnugh the use of cnmmittees.

Validity of the Instrument

In order 10 ensure the validity of the instrument, the questionnaire was subjected to

the researchers supervisor and other experts in the field of Educational
criticism by

I

. ments suggestions and co1Tcctions were incorporated into the final
Management, t 1eir com ?, ·

draft to ensure its face and content validity,
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Reliability of the Instrument

The test retest method w .

·

as used lo test the reliab!lity of the instmrnent. This was done

by administering the instrument tw,·ce with an interval of 2 weeks and 3 days lo 60

respondents that were not part of the selected sample that was used for the research. The

questionnaire was then seor d
1

. . . .e anc the correlation co-efficient level of the 2 admm1strat1011
was calculated with an inde

I f .x r va ue o 0.70 1s taken to be high enough for the study.

Administration of the Instrument

Since the
s?mple for the study was in Oyo South Senatorial district, the researcher and

research assistant administered the questionnaire to the samples. The questionnaires were

neatly packaged and given to the respondents to complete. Collection of the completed

questionnaire was done immediately in some cases, while it was collected the next two to

three days in others depending on the situation on ground. The interview was read to

respondents by the researcher and the statements made by the respondents·were recorded via

sound recorder (Audio) in a mobile phone by the researcher.

Data Analysis

The research qu?st10ns raised were answered using descriptive statistics of simple

percentage and frequency count while the hypotheses were analyzed using Multiple

R
·

A I

·

and Pearson Product \foment Co1Tclalion Co-efficient (PPMCC) for this
egression na ys1s

study.
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CHAPTERFOUR

DAT A ANALYSIS AND DISCUSSION
This chapter shows the result d h

·
.

·

·

d Than t e d1scuss1onof data collected analyzed for this stu Y· e

results are presented in two p rt b
'

h
ª ased on the research questions and hypotheses t at were

postulated during the research.

Analysis on Research Questions

Research Question One: What is the relationship between the use of committee system

and principals' administrative effectiveness in secondary schools?

Data collected on research question one were analysed using frequency count, percentage and

average total in order to detennine the relationship between committee system and

principals' administrative effectiveness in secondary school.s.

Table I

Average Relationship between the use of Committee System. to
Administrative Effectiveness in Secondary Schools

SA .A D

SIN COMMITTEES F % F %

Principals'

2

3

4

5

Staff Welfare Committee

Sporis Committee

Maintenance Committee

Examinatio1i' Cammi ttee

Disciplinary Committee

163

178

166

180

177

Average relationship )72

52

59

55

59

59

76

78

88

84

85

56.8 82

25

29

29

27

28

F

42

33

29

30

32

27,6 33

%
SD

F %

14 20

11 12

9 18

10 8

l l 8

11 13

7

4

7

2

3

4.6
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From table 1 above, it was, indicated that staff welfare committee had an average
relationship of 77%

affirmation, sports committee had 98%, this was followed by
maintenance committee wh h d O •

• • •0 a 841/o, exammation committee was 86% and d1sc1plmary
committee had 87'¼ ff,0 a 1rmation on their relationship to principals' administrative
effectiveness.

Conclusively the exa ·
· ·

· · · ·

"b
' mmation, sports, and d1sc1plmary committee contn utes most to

principals' administrative effectiveness in Oyo South Senatorial district of Oyo State.

Research Question Two: What is the relationship between examination committee and

principals' administrative effectiveness?

Data collected on research question four through items 1, 2; 3, 4, 5 and 6 were analysed using

frequency count and percentage in order to determine the relationship between examination

committee to principals' administrative effectiveness in secondary schools .
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Ta hie 2

Relationship hetwccn
?ffcctiveness

SIN

Exarninati(>i, Committee

------------
ITEIVIS

SA¾
-,?-.--

F %

Examination?
allowedtoanan,

s 219 730
1- l I

,

¡·
ge exam t>me-" ' e

.

or smooth conduc
examination

t of the

The committee proof read e.
Questions

xam

4

The school examination
c01?m1ttec is empowered to c0-
ordmate teacher made test.

The examination committee
organizes anti-examim1tion
malpractices campaign for the
sl11dents and staff.

6

Examination committee moves I 41

round to supervise examinations
during the cxamimnion period.

The examination comm,ttcc 165

punishes students who act
otherwise ?ring examination

A vera ge relationship

204

162

186

and Principals' Administrative

A¾ D¾ SD¾
F % F % F %

39 13,0 27 9.0 15.0 5.0

68,0 57

54.0 87

62.0 99

I 9,0 24

29.0 45

33.0 15

47.0 114 38.0 36

55.0 I 05 35.0 30

8.0 15

15,0 6

5.0 O

12,0 9

JO.O O

5.0

2.0

o.o

3.0

o.o

179.5 59.0 83.5 27.0 29,5 IO.O 7.5 2.0

It was indicated in table 2 that examination committee is allowed to anange exam

time-table for smooth conduct of the examination; this was such that 86% of the respondents

affirmed the statement, while 14% felt otherwise. This was followed by response on the

committee proof read exam questions majority of the respondents 87% concur while \ 3%

negates the statement.

Responses on the school examination commi?tee
are empowered to co-ordinate

teacher made test were such tha,t 83% concur with the statement while 17% negates the

statement. 1t was found out that 95% concur the examination committee organizes anti-
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examination malpractices ca
·

mpaign for the students and staff while 5% did not. The response
on the examination committee moves round to supervise examinations during the
examination period was su h h

'

·

h
e t at 15% negates the statement while 85% concur with t e

statement. Lastly, responses th •
.

h
·e examm¡¡t10n committee punishes students who act ot erwise

during examination werê su h th

·

h"I
c at most of the respondents 90% affirmed the statement w 1 e

I 0% did not affim1 the statement.

Conclusivêly, the average total showed the majority of the respondents confirmed that

examination committee contributed to principals' administrative effectiveness. This was such

that 59.8% SA, 27.8% A, 9.8% D, and 2.4% SD revealed the responses of the respondents.

With this majority (59%) confinned that examination· committee relates to principals

administrative effectiveness in Oyo South Senatorial district of Oyo State.

Research Question Three: What is the relationship b6tween maintenance committee and

principals' administrative effectiveness?

Data collected on reseaçch question four was through items 6, 7, 8, 9, 10, 11 and 12 were

d
· f y count and percentage in order to detenninc the relationship betweenanalyse usmg requenc

•

d
· ·

¡

' administrative effectiveness in secondary schoolsmaintenance com1;1.. ??tee
an pnnctpa s

64



Table 3

Relationship between M aintenanccEffectiveness Committee and Principals' Administrative
---------------

SIN ITEMS SA¾ A¾ .0% SD%
7 The school mainten? F % F % F % F %

committee helps in the 168 56.0acqu1stt1on of new school
84 28.0 36 12.0 12 4,0

equ1pment.
8 The maintenance committee is

g1ven adequate financial
189 63.0 63 21.0 33 li.O 15 5.0

res?ur?cs to takes care and

9

matnlatn school facilities
The principal respond promptlyto Ma111tcnance committees

147 49.0 108 36.0 18 6.0 27 8.0

repon.
10 The school maintenance 153

comm illec secs to the prompt
51.0 99 33.0 27 9.0 21 7,0

maintenance of the school
building and sunoundings for
principal's admrnistrative
effectiveness

11 The school maintenance 174 58.0 78 26.0 30 IO.O 18 6.0
committee supervisor's on-going
repair or rehabilitation of school
facilities during the lesson
periods.

12 The school maintenance 16S 55.0 93 31.0 27 9.0 15 5.0

committee orders necessary
equipment/matenals to sec that
maintenance v.1ork is unde11aken

Average !e:C? contribution 166 55.0 87.5 29.0 28.5 9.0 18 7.0

It was indicated in table 3 that the school maintenance committee helps in the

. .

¡·
.

¡
I qui¡imenl' this was such that 84% of the respondents affilTlled the

acquis1t10n o new se 100 e ,

16º? felt otherwise. This was followed by response on the maintenance
statement, while n

. . _

1
fnancial resources to takes care and maintain school facilities,

comrrn ttee 1s g1ven adequa e 1

_ 840/2 concur while J 6% negates the statement.

maJority of the respondents
O

,
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Responses on the principal res· pond promptly to maintenance committees report were
such that 84% concur wit) th1 e statcmcnt while 16% negates the statement. It was found out
that R4% concur the school niaintenance committee see? to the prompt maintenance of the
scl10ol huilding and sunoundin ,, for _

_
. _g, P11nc1pal s administrative effectiveness while 16% did

not. The response on the s 1
1

e 100 maintenance committee gupervisor's on-going repair or

rehabilitation of school facTt" d
.

1 1 les unng lhe lesson periods was such that 16% negates the

statement while 84'% concur wth ¡
1 1 ie statement. Lastly, responses on the school maintenance

committee 0rders ncces?ary cquipmenu'matenals to see Lhal maintenance work is undertaken

were such th21 mnst nfthe respondents 84°/ó affim1eci the statement while ló%, did not affirm

the statement

Conclusively, the average total showed the ma_1ority or the respondents con filmed that

there is positive relationship bel'A'.een maintenance committee and principals' administrative

effectiveness. This was such that 55.3% S,\. 29. 1% A, 94% D, and 5.9'l'ó SD revealed the

responses of the respondents. \Vith this m,'ljnnty (55?10) confinncd that maintenance

committee contributes to principal:-. adm1111strat1ve effectiveness 1íl Oyo South Senatorial

distnct of Oyo State.

Research Question Four: Whal 1s the rclati,insh1p between d1sc1plínary committee to

Principals, ndminislrativc cffectívcness?

d ,¡ ucstion four was through items 13, 14, 15, 16, 17, and 18 were
Data collecte on rescarc 1 q

. .
. t nd percentage in order to determine the relationship between

analysed using lrequcncy coun ª

.· .· 1?· adrnin1strat1ve effectiveness in secondary schools
disciplinary committee lo P1 incipa ? '
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Tahlc 4

Relationship between
Effectiveness Disciplinary Committee 'and Principals' Administrative

?_______!I_E:? s_
SJ\1¼1 ¡\(½,

-------- -

D1½1 SD%
F F ?'o F "' f %

13
e-- --- 'º

D1sc1plinar)) comn11acc

----- ·---·•·- --

Íf1llllU\atcs code r '

189 6} II 75 25 () 36 12 () o ºº
·

.

0 conduct
lf1r students 111 the schooL

14 Disc1plinary cnmmntcc
orgarnzes <1nl1-Soci.il

174 58.0 87 290 30 10,0 9 3,0

behaviour camp,iign for Lhe
students

15 Disciplinary cnmmitti:c
settles disputes among the

192 64 ri 87 29.0 21 7.0 3.0

students nr staff
16 Disciplinary committee

¡:nsurcs the students dress in

153 5 I.O 9(, 32.D 36 [2[) 15 50

!me \\'Ith the: school <lress

ende.
17 Dlsciplmary committee

I 59 53.0 87 29 O 36 12.0 18 6.0
protects sLudent's
fundamental rights m the
school

18 D1sciplinc1ry committee hdps \8() 63 II 75 2s.n 3CJ \OJl 6 2.0
in ma111ta1mng11rdcrliness in

the school

Average relationship 176 59.0 R4,? 2R.O 31 .5 I I.O 8 3.0

--· --- ---- --- -- ----

It \\/.lS indicalcd in tahle 4 that disciplinary committee fnmrnlates ende nf cnn<luct for

students 111 the sc!H)(1I: thi? w.is such that ggn.n rd' the respnnJcnt:; affi1111ed the statement,

1.vhile J 2r:,,(1 fell nthcnv1sc. This was follo\vcd by response on the disciplinary committee

organizes anti-soc.::ial behaviour campaign for the student!-> majority of the respondents 87%

concur while 13°10 neg3tes the statement.

Responses 011 the disciplinary committee settles disputes among the students or staff

were such that S}% concur with the statement while 17% negates the statement. ]twas found

d. ,

1-
,rv committee ensures the students dress in line with the school

out that R3?ó concur 1sc1p ir1.
?

Tl resrnr?se on disciplinary committee pmtects student's
dress ct1ch.· whik J

70·'ri d1d nol. 1e
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fundamental rights in lhes ·h
.

e ooJ was such that
with the statement. l .astly, responses

18% negates the statement while 82% concur

on d1sc1plinary committee helps in maintaining
orderliness in the school, ,vcrc such that most of the respondents 88% a ffinmccl lhe statement
while 12% did not affinn 11

••1c statement

Conclusively. lhe average lotai
I

. .5 lowed the ma_1ontyof the respondents confínmed that

there is a relationship betwcc I' ... I
n ( iscip 111ary committee and principals' administrative

effectiveness. This was such that 58 óº/, S·
0 A, 28. I% A. I 0.4% D, and 2.6% SD revealed the

responses nr the respondents w
1

·

111 this majority (59%) con finned that disciplinary committee

contnhutes lo principals admi ·

.1

,

.

. r·
.

· !llS rL'IIJ\·C e lect1veness in Oy0 South Senatorial district of Oyo

State.

Research Question Five: What is lhe relationship staff welfare committee to principals'

aclministrat1vc effccl1vcness?

Data collecled on. research question four v..'a? through items 19, 20, 21. 22, 23 and 24 were

analysed using frequency count and percentage in order to determine Lhe level of contribution

of staff welfare committee lo principals' adminístrative effectiveness in secondary schools
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Table 5

Relationship between Staff
?ffectiv?e?s Welfare Committee and Principals' Administrative

?

SIN s"A°/4-:-
- -

Ao/o--
ITEMS

D SD%

F

-¡q--
% F ?,(I F

Staff welfare co .

ºIr) F %

mmittee
sets standards for

186
mtcrpcrsonal rclationsh

62.0 60 20.0
and social rclat10 ·I

,p
30 10.0 24 8.0

' ns 11p

20
among school staff

Staff welfare organizes 144 48.0
v1s1tat1on to the sick

84 28.0 66 22.0 6 2.0

member of staff
21 Staff welfare committee 180 60.0 60

provides fínanc,al support
20.0 27 9.0 33 li.O

22
for s?aft during cr.;rcmonies
Staft welfare committee 153 SI.O 84

helps_in mmntaming
28.0 39 14.0 24 8.0

secunty of lives within the
school

23 Staff wcl fare cnmmittec \O'~-' 410 108 36 O 54

provides first aid equipment

18.0 15 5.0

and treatment to staff 1n

school.

24 Staff welfare commitlce 189 63.0 60 20.0 36

contributes in assisting staff

36.0 15 5.0

in c?ses of emergency
A vera ge level of 162.5 52.0 76 25 O 42 14.0 19.5 7.0

contribution

It W'1S indicated in table 5 that :-taff welfare cClmmittee sets standard for interpersonal

relationship among school staff: this was such that 82% of the respondents affínncd the

statement, while I 8% fell otherwise. This was followed hy response on staff organizing

visitation, majority-'of the respondents 76% concur wi¡h the statement that staff organizes

visitation to sick members of staff while 28% negates the statement.
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Responses on staff w Ife are committee provide financial support for staffs during
ceremonies were such that RO¾ co .ncur with the statement while 20% negates the statement.
It was found out that 79% concur that staff welfare committee helps in maintaining security
of lives within the school wh'l1 e 21 % did not. The r,esponse on provision of first aid

equipment and treatment lo st ff
. •

a 111 school was such that 23% negates the statement while
77% concur with the statement L

1

.

. .
·

· ast Y, respopses on committee contributing in ass1stmg staff

in cases of emergency were h hsue l at most of the respondents 83% affirmed the statement

while 17% did not affirm the statement.

Conclusively, the average total showed the majority of the respondents con finned that

staff welfare committee contributes lo principals' administrative effectiveness. This was such

that 54.2% SA, 25.3% A, 14% D, and 6.5% SD revealed the responses of the respondents.

With this majority,.(54%) confirmed that staff welfare committee contributes to principals

administrative effectiveness in Oya South Senatonal district ofüyo State.

Research Question Six: What is the level of contribution of schools sport committee to

principals' administrative effectivenessº.

Data collected on research question four wa·s through items 25, 26, 27, 28, 29, and 30 were

d ercentage in order to determine the level of contribution
analysed using frequency count an P

.
. .

l ·', dminístrative effectiveness in secondary schools
of sports committee to pnncipa s ª
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Tahlc 6

Level of Contril .

Eff
.

JUtlon f
_

cchveness
O School S

--
port Commit!?e

SA%
SIN

25

26

F %

Sports committee o
. ;:--::-;--·---

co-ordinates schoolrganize?
and

representatives in int. ,
.

school compct·t·
ia and mter

I 1011

?forts
committee acquires and

amtams school sports
equipment.

27

ITEMS

Sports committee organize .

1

co d.
-

. s. cinc

-or mates the train mg or the
school football team.

28

29

30

Sports committee helps to plan
and carry out annual inter-house

sport competition.

Sports committee ensures
effective co-ordination of intra

and inter school football

competítions

Sports committee ensures sport

equipment is available and

properly used in the school

Average level of contribution

156 52.0

204 68.0

177 59.0

I 83 61.0

135 45.0

F

to Principals' Administrative

102

69

81

69

213 71.0 36

Ao¡-

108

%

34.0

23.0

27.0

23.0

36.0

12.0

178 59.0 77.5 29.0

F

33

18

39

36

36

33

D%

% F

I I.O 9

6.0 9

13.0 3

SD%

12.0 12

12.0 21

1 I.O 18

32.5 1 I.O 12

3.0

3.0

I.O

4.0

7.0

6.0

4.0

It was indicated in table 6 that Sports committee organizes and co-ordinates school

representatives in intra and inter school competition; this was such that 86% of the

respondents alfomed the statement, while 14% felt otherwi;;e. This was followed by response
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on spo11s cnmm1ttec main¡, ..

a1nmg spons e, ]lllprncnt, maJonty of the respondents 91 % concur
with the sports comrnntec acquires and mainta,·n• •·cl100I0 , spons equipment, while 28%
ncgntes the statemenl.

Responses on Sport con1mi ttcc omt:;,amzmgand co-ordínates the training of the school
football team were such that 90,, _' · } ln concur with the statement while 14% negates the statement
1t was found out that 84% concur that S _

P011s comm,ttec helps to plan and carry out annual
inter-house sport competition ,1 \,

1

,"
11 e mo did not The response on spons committee ensuring

effective en-ordination ní intra and inter s•-l1,·1,1I, football competitions was such that 19%

negates the statement \vh1lc 8J<% concur V:,·111 the .'t,•temc11t"" Lastly. responses on Sports

committee ensuring sports equipment are available and properly used in the school were such

that most of the respondents 85% aflim1ed the statement while 15% did not affim1 the

statement.

Conclus1vely. the average total sho1,vc-d the majnrily or the respondents confirmed that

sp011s committee contributes to principab· administrntive effectiveness. This w'as such that

this majonty (59º1(1) confin11cd that sports committee contributes tn principals administrative

effectiveness in Oyo South Senatorial district ofüyo S1a1e,

Tcstin? of Hypotheses

T .
1 relationship between the uses of committee system

Hypothesis One: There 1s no sigrn ican

o South Senatonal District of Oyo S1a1c

lo principals' administrative effectiveness in .yo

l'\1gena
l

,

·t d 10 simple multiple Regression Analysis,
ii cted were su 1,1cc e

To test this hypothesis, data co e
,

Results are presented in table 7
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Tahk 7

Relationship hctw
L-rr

.

ecn lhe li
" cctivcness in Ov S'

se of Co .

- . - - - - • o' 011th S
mn11ttec S , t

Model R = f o-9
-

-
' en_atorial o·

1

-
'ys cm and Principals' Administrativn

• , -- IS net of O, S
.

'

Sl!mmary Rz"".Jir
-----

__ )?_a!.S_?g?j?
R"(adj)= .369

Regrcssrnn
Residual
TnLal

Sum of
Squares
7296-442
12383 558
1%8110011

\1ean Square

72%.442
4 I .556

a.
Dcpe_ndent V,n-iahlc: commit!

b. Predictors: (Constaut) .- .

ce system
? pr 111c1pals' ad?1inistratiYe effectiveness

Table 8

Correlation M t
·

1·

. . _

· a
_rix

O the Relationship
Adrr11_111strat1vcEffectiveness

\'ariahlc
--- --- ··

1. Staff welf
2. Sport corn

3. ExanH'Om

4. Main. Co

5. Dis .corn

P< iios

047

2ss··

.6í(i".

2

312

4_13

1113

hehvccn Committe€ System and Principals'

J

. .ló)*"'
022*"'

F

I 75.583

4

3 72?"'
- ------------ ---

Sig.

.000

5

I-Staff welfare committee, 2- sports committee, 3-cxamination committee, 4_

maintenance committee, 5- disciplinary committee.

Results nf the muliiplc rcgressi0n ana!ysi:- presented in :-ahle 7 indicate the regression

coefficients and analysis or variance. Thes? re?ults revealed that all indices of principals'

administrative effectiveness such as studenLs discipline. staff discipline, teacher- student
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?

relationship, teacher- teacher r I t
1

· ·

I

e a ions lip, and school- commumty relationship JOtnt Yaccounted for 3 7.1 % of the tot· I

·

a variance
111 principals' administrative effectiveness.Table 8 Further revealed lhe positive correlation that exists between various schoolcomrrnttces and pnncipals'

administrative effectiveness. Results from table 7 and 8 showedthat there is a signrficant combined
relationship between committee systems on princrpals'

admrnrstrat1ve effectrveness. Hypothesis one earlier stated that there is no srgnificant
rclatinnshi¡, between the. uses of committee system 10 principals' administrative effectiveness
is hereby re,1ectcd at 0.05 level nf' significance Data collected were also subjected lo multiple
linear regressirm an;ilysi:-;

Table 9

Beta Coefficients and T-Ralio for Contribution of Committee System on
Principals" Administrative Effectiveness
Mndcl Unstandardized

Coefficients
11 Std. Error

( Constant) - oo:, I 135

swell I -.384 060
SPT.cnm n74 ()48
E.cnm -163 .045
m.corn -

I 65 .049
D.com .064 .055
S.DIS 1.234 044
SF.DIS 1.233 .048
T.S .826 .054
T.T 1.755 .059

,, -·- !1Jc· PA.Ea. Dependent var 1?1 · ·

Key:

I-Staff welfare committee;

Standardized
Coefficients

_

Beta

- ll<J

?()5
- 11411

-.048
018
348
360
242
457

T

-.lln3
-6.403
14 116

-3.585
-3.348

I 157

27. 743

25440
15 . .143

29 657

Sig.

.998

.000
000
.000
001

.248

.000

.000

.000

.0011

3-examination committee; 4-
2- sports committee;

maintenance committee; S-

t relationship;discipline; 8-tcachcr-S!U<lcn

. mittec; 6-studentdisciphuary com

9-tcacher-teacher

discipline; 7-staff

relationship; 10-

- lationship.school- rommumty re

74



I

I

I.

I

From table 9, li.mher analysis of all lhe indices o·f the dependent and independentvariables made significant e .

·¡
.ontn iution lo principals administrative effectiveness was

perfonncd to supplement other t bi

·

a es.
Teacher-teacher relationship was high enough as it

accounted for 45.7% of the lotai ,
•

.
.

.

'' variance in principals' effectiveness. This was followed by
Staff chsc1pline which accounted i .

:, 001 · 6.01/o, followed by student discipline as it accounted for
34 8%. Teacher- student relatia h'

··

. ns 1P accounted for 24.2%, sports committee accounted for
20.5%, staff we! fare committee accounted for 11.9%, while maintenance, examination and
disciplinary

comm:ttee
in the study accounted the least for 0.48%, 0.46% and O. I 8%

respectively of lhe total variance in principals' administrative effectiveness. Thus, the

hypothesis is hereby rejected as it shows that the meiices individually have significant
contrihution on principal?' administrative effectiveness_ \Vhcre t is higher than beta, it is

signiíicant which implies that all variables contribute to principals' administrative

effectiveness.

. .
. 'fi "ant relationship between Examinàtion committee andHypothesis Two: There 1s no s1gm 1c

. in, Oyo South Scnat0rial District of Oyo Stateprincipals' admirnstrative effectiveness

Nigeria.

subjected to Pearson Product Moment
To test lh1s hypothesis, data collected were

Con-elation. Results are presented in table 1 O

Table I O
,

, Committee and Princ!pals'Exam1nat1on St te NigeriaRelationship between
,

1 district of O o ª
'

Effectiveness in O?o South Senatoria
Df r-cal

p?-s-

Examination
committee

hincipals
Adm,

N

Administrative

Decision

300

o.os 298

r-tab

,232** .113 Sig



?

I

I
I

,

Effectiveness -------? ------

.;s¡gnificant at 0.05 level

and

As shown in table 10 the e. .
. _

º

' r is significant relationship between examination committee
principals' administrative effectiveness

¡n Oya South Senatorial district of Oya state.
This is because the r ca lculatcd value o

,.232 ts greater than the table value 0.113 at 0.05 level
of significance(r (298) ? 23 2 p o o·

'
<

· 5). This implies that the hypothesis which states that
there is no significant

I

·

re ationship between examination committee and principals'
adm1niS(rative effectiveness is hereby rejected. The result negates null hypothesis two. The

null hypothesis tested is rejected while its alternate hypothesis is accepted.

Hypothesis Three: There 1s no significant relationship between Maintenance committee and

principals' administrative effectiveness in Oyo South Senatorial District of Oya State

Nigeria.

To test this hypothesis, data collected were subjected to Pearson Product Moment

CotTelation. Results are presented in table 11

Table 11
. 'ttec and Principals'Relationship between Mamtenance _co'."m1

,

Effectiveness in Q;yo South Senatorial District of O)o
State¡' __p___ Of r-caVaria hies N

Mai,;tenance-?0

Administrative

r-tab Decision

committee
0.05 298 .415** .113 Sig

Principals 300
Adm.
Effectiveness

?ignificant at 0.05 level

As shown in table l l,
. . effectiveness

I

, administrativecommittee and principa s

,relationship between maintenance
there is significant

in Oyo South Senatorial district of
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Oyo state. This is because the r
calculated

0.05 level of si ·r,
value 0.41 s i

gm ,canee (r (298) _

s greater than the table value 0.113 at

- .415

states that there i

.
.

' P<0.05) This ¡ l'
5 no significant r 1

.

,

mp ,es that the hypothesis which

. . .

e
ationship b

admm1slrat1vc . ff ·

etween mainte
e ectiveness is

I

nance comn1ittee and principals'

iereby rejected Tl

null hypothesis tested is re·
,

, ie result negates null hypothesis two The
, JCcted while .. ,

, , .

its dlternate hv . .

, po thesis ,s accepted.

Hypothesis Four' 'There is n
.

_ .

o
s1g111 f1eant relationsh· b

.

· ·

I

-

1P etween d
·

1·

.

prmc1pa s' admmistrative n .

iscip mary committee and

e ect1vencss in O

Nigeria.

yo South Senatorial District of Oyo State

To test this hypotl
•

1es1s, data collected were

Correlation. Results arc presented in table I
J

Tahle 12

Relationship between Di . r
Effectiveness in Oyo South ;cip ma_ry _Co'.nmittce and Principals'

Variat I

.
, enatorrnl d1stnct of Oyo State

. . ',
es N p· Of

·

D1sc1phnary 300
r-cal r-tab

committee
0,05 298

subjected to Pearson Product Moment

.493'* .113 Sig

Principals
Adm.
Effectiveness

300

Administrative

Decision

**Significant at o':'os level

As shown in table 12, there is significant relationship between disciplinary committee

and principals' administrative effectiveness in Oyo South Senatorial district of Oyo state.

This is because the r calculated value 0.493 is greater than the table value 0.113 at O.OS level

of significance (r(298) ? ,493, p<0,05). This impties that the hypothesis which states that

there is no significant relationship between disciplinary committee and principals'

admin' t
-

r?
.

·

hereby reJ·ected
The result negates null hypothesis two. The

1s rat1ve e 1ect1vencss 1s
,

·
,

null h ¡
•

d
-

·

t d while its alternate hypothesis is accepted

ypot 1es1s teste ,s reJec e
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Hypothesis Five: There ..is no s1gn1f ,leant relat,onshi b
principals' adminislrativ.

· P ctween staff welfare comm1llcc and
e

effectiveness
;-.J,geria

111 Oyo South Senatonal District of Oyo State

To test this hypothesis, data
c0Jlec1ccl ·were

Corrcla11011 Results ,11c
1,

,'cscntccl in tahlc I)
Table IJ

St1bjecled to Pearsnn Procluct '.\·lomen!

Relationship hetwccn St· ff ,

_ Effectivenc?!.n_Q?h?'-ena?\cl.fart•. C?mmiltee and
Variables N --T??vo State

or
Staff?-

?

-?r-1--
Welfarc
committN·

r-cal

Principals' ,\dministrativc

r-tab Decision

Principals
Adm.
Effectiveness

**Significant at 11.()5 1.;:-el-

Nigeria

O 05 540*" .11) Sig

A'.-. slwwn 111 lahk· 13. lherL' i? :-:1g111f1canl l"L'latiLinship between staff ,velfare

committee and principnls' administrative effecu,-cncss in Oyo South Scnatonal district nf

Oyo state. This is because the r calc11latcd value O 54[] is greater than the table value O. I I) al

O.OS level of s1gmricancc (r (298) ?.54íl. P<IHl5¡ TlllS implies that lhe hypothesis which

states that there is no significant relatíonshir hctween staff\ve!forc committee and principals'

admini:--trativc cffci:tivcncss is hereby rc.iected. The re_sult negates null hypothesis two The

null hy¡1othc?i? tcs!?d i:-. rc_jcctcd while 11s ,illcnwtc liypltlhes1:-; is a12ccpted.

I... t "iationship between school sport comm,ttce and
Hypothesis Six: There ,s no signi ican ic' ·

Oyo South Senatorial District of Oyo State

Principals' administrnll ve effectiveness m

sub_¡· ected 10 Pearson Product Moment
T j ,11,cted were

'' test this hypothesis, e ata e, e
.

C.
, · table 14

"rrdation. Results are presenteu ,n '
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:::: fable 14

ii oelationship between School Sport C .? ''
· o s 0mm1tt •I Effectiveness
m yo South Senatorial 0. .

ce and Principals' Administrative
?, ?s N

istr1ct of Oyo State .¡ ' varia p f ---::--;-----?? Df r-cal.
? ?sports
i committee

; ,440
; Principals Adm.
; '

Effectiveness

= .,significant at O.OS

300
r-tab decision

o.os 298 .440** .113 Sig

300

=

As shown in table 14, there is significant relati'onshi'p between school sports committee and

= principals' administrative effectiveness in Oya South Senatorial distrust of Oya state. This is because

the r calculated value 0.440 is greater than the table value 0.113 at O.OS ]eve! of significance (r(298)
= .440, P<0.005). This implies that the hypothesis which states that there is no significant

relationship between school sports committee and principals' administrative effectiveness is hereby

rejected. The result negates null hypothesis two. The null hypothesis tested is rejected while its

alternative hypothesis is accepted.

,Discussion

'tt and Principals' Administrative Effectiveness
Relationship Between School Comm1 ce

significant relationship between the uses of school
The result obtained indicates that there is

•
· This is because members of school

. • t' e effectiveness.committee to principals' adm1111stra iv

.

I bJ' ectives. This is in line with Besong (2001)
h t achieve schoo o

.

committees jointly work toget er 0
·

.
. Cross River State. He found out that

---1
, ffectJveness 111,

noted when he studied head teachers e
. .

1. 1 ment of objectives through cooperative
-

. . en tal in accomp ts 1 .

3 effectiveness of head teachers 1s 111strum

?• ·

f th principal=,a ·

• •owess o e
--' Clton burn by the administrat1ve pt
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Another result obtained
indicates

. . .

thªt there ·
.

. .

exammat10n committee and p
.

. is, s1gmf1cant relationship between
nnc1pals ·

ad
.

.

.
min1strative effec .

(2002), who poslled that The E .
.

llveness. This agrees with Masters
xarn1nat10n Com .

. .
matee meet

and gm del mes so, as to be .

· s over the conduct of examination
consistent with th

.

e examination .
.

meeting of the committee is t
operational requirements. The

o ensure that the d f
. .

ra t paper is d
Exarnmat10n Committee

prepare by the due date. The
ensures that th de raft paper

·
·

·r·
•

is consistent with the examination
spec, 1cat10ns and complies .

1Wit l the school's prin
.

I
.

. .

.

c,p es. The Exammat1on Committee
considers and responds to isst ·

ies raised through set of .

. .

reviews, making changes to questions
and markmg gmdelines where necessary. A review grou h k .'

P e ec s that all issues raised in the

review phase have been adequately da dressed by the Examination Committee; the

examination paper is then proofr?ad by the co
.

mm1ttee member, and the final examination is

signed off by the Committee chainn d
·

'

.

an an countersigned by other committee members. The

marking guidelines are signed off by the Committee chairman and countersigned by other

committee members.

i

I

Result obtained also indicates that there is significant relationship between maintenance

committee and principals' administrative effectiveness as the Committee then analyzes each

identified item to detennine appropriateness, urgency and timing, series of work needed

(from researching to deciding on the product and the contractor), needed workforce, what and

who, approximate costs and making the budget requests, and anything else necessary to see

d I I
maintenance items are either worked on by the

the project through small an e ear Y

This confonn with Ajayi
f h h 0¡ maintenance budget.

committee members or paid out o I e se 0

'ttee is concerned with preserving the safety

(2007), who stated Plant and Maintenance Comrnt '

I
I nt and enhancing lhe appearance of the

f . . •

1
f the schoo P ª

0 occupants, maintammg the va ue O
.

.
. onsible for all repairs, maintenance, and capital

school property. The Committee will be re$P
.

· roved by the school head, m

and grounds
as app

improvements to, building, equipment
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i

cooperation with school Ad ..
,

m1n1strators. T
· · · ·

0 Undertake• thCommittee 1mtially identif
.

ese mandated responsibilities, thetes the Possible .

. projects and ta k ..
systematic walk

thoroughly d
,

s s and 1t does this through a
. .

one
annually ti' 1rough report f

and through reports and sugg
.

s O problems from the school staff,
est,ons from th e maintenance co

.

types of maintenance in th
I

mm mee. He also identified five
e se 1001 systems wh.ich are corrective ma. t

.

Predictive maintenanc
I

m enance, preventive and
e, s 1Ut down

maintenance .
.

' runnmg mamtenance, break downmaintenance.

Result obtained indicates that there is
.

li
.

sign, !Cant relationship between disciplinary
committee and principals' administra!" fi .ive e ectiveness as the principal might not be in school
at all times, he might attend to· other meetings

·

¡
·

. . .mvo vmg their pnnc1pals from different
schools, or member of staff or a pare t d

·

.

n an will not
?e

able to discipline large number of

students alone as no man is an island d
·

· ·
• an cannot achieve on Im own, disciplinary committee

i
:

should be set up, and is vital in the school system. This is in accordance with [maguezor

{ 1997), who state,:i'- that in that effort to prevent, resolve students' discipline problems and

ensure efficient functioning of schools, there have to be reasonable disciplinary policies and

¦

ii

I
!!!

¦

procedures, various disciplinary approach such as corporal punishment, suspension and

expulsion, exclusion and civil rights issues. Where ord?r is lacking, the school system

crumbles. The upright will be squeezed into the mold of the wicked, the school environment

d d
·

ht hearted because of the activities of the bullies.
will be unsafe for the goo an ng

th wavward to the path of rectitude, they should at

Therefore, even if the teacher cannot tum e -

. f the incorrigible, this is because if the teacher fails in
least rescue the quiet and peaceable ram

.
.

d. t' consequence of the school teacher's
h"ld which is irec

tliis duty and harm is done to any c 1 ' ·

.

. ft n be concluded that the most vital
·11 be liable in tort. ca

lack of supervision, the school WI
.

.
.

1. ry committee members perform the1r
.

.
. .

. When the d1sctp ma
atb·1bute of a principal ts d1scipllne.

d, ,. .

.
.

. f the school, staff and stu ents, as

.
.

.
.

·n the adm1mstrat10n
o

duties properly, it will aid pnncipal 1
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d ,cipline should not be limitecl toJ.

students only.
b bl Once members of staff are also disciplined,rheY

will e a i:- to do the right thing at thc right time, which will help principals'administration.

There is significant
relationshi¡J between st ffª welfare committee and principals',dn1inistrat1ve effectiveness as the Staff W elfare Committee seeks to initiate and act uponçveral measures for the benefit of the t· ff .

•
0

5 a
' and its main priority shall be to create a bond of

,olidarity and a spirit of satisfaction among t f.f
•

8 sta members, which in tum enhances the
quality of teaching impai1ed at the lnstitute. This is in-line with lewis, (2013) who stated
1lrnt Staff and studcnt welfare is integral lo all aspects of school life and schools must aim to

ensure that a safe and
s?pportive environment and culture is created and maintained so that

the experience of teaching and learning is enhanced for all students. Staff committee has

always considered the well-being of its employees as a matter of pararnount importance and

prcmo1es several p0hcies and amenities thqt are designed to create a caring and supportive

·

h fworking environment for its staff, and are expected to encourage a pos1t1veatmosp ere 0

Whl·c11 contributes to high employee morale and a dedicated and
open communication

11101Jva1cd workforce.
. f,:ant relationship between school sport

Result also indicates that there is s1gn1 I '

This agrees with Nixon Jewell (1999)
,

d
. .

trative effectivenesscommittee and principals a mmis
. .

.
.

.
.

d etitive act1v1ty that mvolves
institutwnahze comp

physical skills by individuals
who stated that school sports as an

f relative complex,
.

•

r the use o
vigorous physical exertion °

. .
.· , fon associated with

.
. of intnns1c sat1s,ac J

,

.
, .

cl b a comb1natwnwhose participation 1s motivate Y
. .

. The conccpl of school
d through part1c1pat10n.

1 ewards eame
the activity itself and externa r

.

1
s active human movement.

.bl that mvo ve
1

activity as poss, e

sport is used to include as mue 1 '
,

. delimited to the intra-mural sports
rts recreat1on)

organized spo
(organized inter-house sports,

d rv schools.
wn secan a,

. Government o

'ºinpetition among students 111
.
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summary

C}-J APTER F!VF
SUMMARY, CONCL

,

USJON !\ND
.

'

RECOMMENDATIONS

This study was carried out to find out the Co .

· ·
·

Eff
·

.
mm1ttee System and Principals'Administrative ect1veness 111 se

·

. mor
secondary schools

.

N
• .

In Oya South Senatorial district of
oyo State. ,germ.

Descriptive research design of th e survey type was adopted for this dissertation as it

,tudicd the variables 1n natural s?tt1ngs Th· · e sample for this study consisted the principals,
Vice principals, PTA, and teachers who we h

· re mem ers of staff which made up the school

committee in the selected schools (using multi-stage samplíng technique) in each of the five

(5) local government areas of Oyo South Senatorial district.

The structured questionnaire titled (Commi1tce system and principals' administrative

effectiveness.I was developed and validated'. It had a reliability coefficient of0.90 using test

rc1cs1 method. The data was analyzed with SPSS, Pearson Product Moment Conclat1011

Coefficients and Multiple Regressions were used lo analyze the hypotheses, and alpha level

was set to 0.05.

Fmd111gs rcve,1 led that:

. .

I

' administration in the school system.
The committee system favors pnncipa s ·

h. between the use of committee system and
There was signi fícant relations tp

principals' administrative effectiveness.
. .

,
.

. ation committee and pnnctpals
relationship between cxamtn

There was significant

ad1111nistrativeeffectiveness
. committee and principals'

b ¡ween maintenance
relationship e

There was significant

adininistrativc effectiveness.
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There was
s1gn1 í1can1

rclat1onsh1p het\\\:cn
,1dni1n1strntive effectiveness. cl1sciplmary coinmittee and principals'

There was significant

actin1111stra1ivc effectiveness.

rel;itionship hetwc en staff welfare com .

m,ttce and principals'

There was significant
relationship I Jctween school spo11s comm·lti ee and principals'ad111inislrntive effectiveness.

This implies that all comminec have .

positive signifi . .

,\d1111nislrat1vc Effcctivcn,..
cant relationship to Principals'

css
111 Oyo Snuth Se,. .

. i.itonal f),strict ofOyo S.. tate.· Nigeria.

Conclusion

Based on the lindings the res, ..
1

,

" . edre 1cr concludes that;

Commntec svstem is vit·tl top.
.

I ..?
.

• • t mc1p¿1 s administrative effectiveness

lnlcnelattnnsh,p among all cnmm1ttces imrnwcs principals' administrative

effectiveness

J. The use 0r ClHllinittce systcI11 Ç(llllr1'l1t1tc·.·
. .

I

.

.

... r(lS\llVC y lo principals' administrative

effecti vcncss ,n the school system.

"· The level nf principals' administrative effectiveness should be improved by making

all lhe co111rniltcc system intc1Tcb1e and íormubtc strategic development plan that

will serve as 3 guide post for thelf operation without taking much of the principals·

time in integrating with the operation of the team

S
·

. I
f • 1rnittcc svstem should be introduced so as to key all

• trateg1c development p an o con ·. ·

.

. .
.

. ,ulate the affairs oí1l1c comrn1t1ee.

cn1111111ttees ,nto the plan Ill ordc1 i,, reg
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111111cndations
Reco

iftcr a crit1cal look at the Committee S
.

,
·

Ysten1 and p
.

.

nnc1pals' Adi • .
.

.

ior secondary schools, lhe rcsear h
nin1strat1ve Effectiveness in?en

L e er cam.

.

e out With the foliowin .

¡
Comm1llee system should be w•I]

g.
e

strengthened.
School principals should have li

·

le
necessary know\ed

. ge of their subordinates and alsotrv to establish pleasant social
·

1

.. in cract1ons with them.

} School principals should alw·iys , k 1

' · see t 1e opinio f ¡
11 0 tic staff in the school before anyíonnal decision could be made.

Suggestions for Further Studies

i\ l01 of research works have been completed and others arc still going on in the areas

of committee system and principals' administrative effecl!veness in senior secondary schools.

In this wise the researcher would suggest that committee system shouldn't be limited to

secondary school hut should also be embraced by primary school and university heads to

Mchive educational objectives.
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APPENDIX J

DEPARTMENTOF EDuc
ATIONAL

MANAGEMENTFACULTYOF
EDUCATION

ADEI<UNLEAJASIN UN. IVERsnv,

AI<UNGBA-AKOKO,
ONDO STATE

coMMJTTEE
SYSTEM AND PRINCIPALS ADMINISTRATIVE EFFECTIVENESS

II QUESTIONNAIRE.

I Dear
Sir/ma,

! This mstrnment is meant to detennine and appraise the influence of school workingI
¡ committee on principals' administrative effectiveness. Kindly complete the 3 parts of the

? questionnaire carefully. Please accept my sincere thanks for your co-operation.

Thank you

¦ Yours faithful,

¡
! UkwadmamorDebprah Ekene,

¡492 ¡ 0002.

_ Researcher.

SECTION A

GENERAL INFORMATION
.

't applies to you
·¡¡te column as 1

• Please indicate by ticking in the appropn
·····•"''·······

- Name of school: • .. · .. ·" ·" "· ·" · · .. · ·
·

Status: principal

Vice- principal
-

-

Teachersiii,
=

?
92? ,, '



•ave school committee? y
=

1,01111

,

• es
{ } N

p,1,
o¡ l

I

of the following committees .

1¡¡1ic

I

exist in yo
.

ur school·

Examination committee ( )

·

Maintenance committee ( )

Disciplinary committee ( )

sports committee ( )

Staff welfare committee ( )

()

sscnoN
B- BY PRINCIPALS AND VICE

.

,-PRINCIPALS

rlcase
indicate the degree of your agr. cement to the following statement

Others

Responses

•
; STRONGLY AGREE?
¦

AGREE?

SA

A

= DlSAGREE= D

i
i STRONGLY DISAGREE=SDJ

Scale Value

4

3

2

THE ACTIVITIES OF COMMITTEES IN ENSURING PRINCIPALS'

; ADMINISTRA TIVE EFFECTIVENESS
¦

I? STATEMENT

,
_

____,l-:::º--;:;E-;:;G-;:;:R-;:;:E;::;--E-----;:;0:-;:;-F
-· L

FREEDOM

'r¡-----l!XAMINATIO?N-C_O_M_M_IT_T_E_E
-'-;:;s'--;-A==¡c::,A?Tno?Tciso?

I
I
Examination committee is allóweq to arrange exam

==.?;•.
time-table for smooth conduct of the examination

;-
1

The committee proof read exam questions
-

!.
The school examination committee are empowered to

4

co-ordinate teac:!h?e'!:_r_t:!m?al.':d?e:_lt?e?st?--:::::;:;-:;;;:;;---??-----t--11---'
The

, . committee organizes
anti-

exammatwn . for the students

! examination malpractices campaign

! Ii
and staff

--------+---r-
-

E
_-:-:;:------Ttosupervise I

!: .
xamination committee moves roun

.

d
- >---. I exo=; ' :·

..
··:"'~ ovon1inatio?? I

ii 1 ?nat_¡Qns dur?es stuaents
who

: ]
he examination committee punishes

5

__ -1--...L--c---'-----'

¡ ??herwisedu?--
. 93



?¡\INTENANC_E COMMITTEE 1----?-
fhe 5cllooJ mamten? I

e Uisition of new school e ui mmetttee?e
a .

-----L.,,.. nt

Íhe maintenance committee •

.

ts g1ven-ã?;;-;;-;;-;:::--------
financial

resources to takes care and m . ? equate

facilities
amtam school

The principal respond promptl?;:;;;;:;::-::::-:------
cornrnittees report maintenance

The school maintenance committee
·

-
,

sees to the p
-¡¡ I, maintenance of the school building and ro?pt
-

·
·

1 d
· ·

· surroundingsI for nnctpa s a
_mm1strattve effectiveness .

¦ ,,
The school maintenance committee s

. ,

-- ,. .

·

h b'I' . uperv1sors on-
¦ I going repalf or re a 1 1tat1on of school f ...

¡ ·

during the lesso_n periods
acihties

j?ool mamtenance. committee orders"' I, t/
.

1

necessary
? equipmen materia s to see that maintenance work is

undertaken
!! DISCIPLINARY COMMITTEE

?

i?nary committee formulates code of conduct
¡ fo!_S_tudentsin the school

-¡¡-7ofsciplinary committee organizes anti-social

?haviourcampaign for the students
Ii

I
Disciplin'ary committee settles disputes among the

students or staff

T7?isciplinary
committee ensures the students dress in

,
line with the school dress code _

,-¡; IDisciplinary committee helps in maintaining
,-

1
orderliness in the school

, ¡- Disciplinary committee protects students fundamental

___¡__rights in the schoo 1

-----LgAFF WELFARE C?O¿M?M'.!Jl?T__!T?E:.':E::__-;-:,?-;;:::----
11

I
Staff welfare committee sets stªndªrd.s'

for
· .

•

d
·

I relat1onsh1p
interpersonal relatwnsh1p an socia

1

1 among school staff
k b r ·1--

.
• ·

·

t the sic mem e

_

Staff welfare orgamzes v151tat1on °

?ê------?ff
'

·

· ort for
,'1 Staff welfare committee provides financial supp

??uring ceremonies .
• ·

g security
·•

Staff welfare cemmittee helps in mamtamm

f--? within the school . 'd equipment
? I ?ta:f welfare committee provides

firSt ª1

,------------= ¡?tmcnt to staff in school . ssisting staff

¡ "- I ?a_ff welfare committee contributes m ª

----__-::_-'._'-::_-::_-::_-::_-::_-::_-::_-_:_-_:_-_:_-::_-::_-::_-_:_-::_-_:_-_:_-::_-::_-=:l, ? of emergenc?Y.r _

??\SPORTS COMMITTEE ¿·nates school
::

S
. d co-or I

. --------¡-----7
_

'.

Ports committee orgamses an
I com etition _

_

_L--'---?= ti--k:?tives in intra and mter
sch:aintains school

= ?mmittee acquires ªnd ·

? 94
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1111

cTJON
e- BY TEACHERS C\IE:\IBERS OF.

- -

¡E
' THE COMMITTEE}

,. ,e rate the degree of your agreement 10 ti f .

p¡,,t IC ollow1ng statement .

irsponscs Scale \'alue

,TRO\GL Y .-\GREE=

1GREE?

íllS\GREE=

S.\

.-\

D

@O\GL Y DISAGREE=SD

i\ STATE:\IE:\T
STL'DE:',TS DISCIPLI:\E

2

RATE OF PRI:\CIP.-\LS ADMIJ',;ISTRATIVE EFFECTIVENESS
, DEGREEOF FREEDOM
I SA 'A D SD

Principals ensures students 0bey sch0ol rules
and relat10ns •xnh ()r w1th0ut cl0se

?1S!On
Students arc always punctual and regular 1n

?
·

Pnnc1pals ensures school environment is

?quiet and conduci\'e dunng classes
1

·

Pnnc1pals ensures school environment and

1 ?aintains neatt_rn1_<:e?s?s?in?ti:i_h?e?s2:c:1h0?0'.::1'-?------
¡

·

Principals ensures students are always in

?d in clas·s during lesson penod
. ,

Students are made to be rnvolvcd in
I

extracurricular acti\'it1es such as debates. '

,pellmg bee competitions. and excursions

'1170ng othér's

-,?CIPLI:\E-?--:-L? ----- __ ,

.. _

Pn? ·re always Icipals ensure teachers ª
, --------

-? regular to sch0ol ----:--e- --·; f
ieach ?¡·r par11c1pate

.
,

Ing and non-teachmg sta
I

_I ---?
,11 de

I·"'------ c,s,on rnakrng rJf the
_,_c_hrir,--------------- - (J.5



?inate meet???----------
. prt

non-teaching
staff ing .

and ?. d. 1--?v-c--< ais rnamtams cor 1a relationship
.

h
."': p?ncirsof staff

wit
I!íl1?-

/Teacno10
?-- hast1sed or punished whmi _

·!

1heY
err · --;¡;;-;¡;??¡:;:;:;=------?:

hers are not penmtted to be absent fr
reac bl"

.

· om
,

, ·chool
exce ton pu 1c holidays

·

?Ei\cHER-STUDENT RELATIONSHIP'
1 ? their challenges with teachers{Í? d t d --:;;;-?S?--?

/'."Both iea"u?"' an s u ents are involved in
/

I 5
ºartsactivities

·

?I;eacherspay visit to
stu_dents who are absent

1•

•

from school for a penod of time without
, notification

·

·

? visit to teachers who--a-r_e_a_b-se_n_t?
·

I

from school and also go on errands for their
¡'

1eachers

?- ensures there are interactive

I moments where teachers and students will
meet to debate on issues that affects them

i and the school

'- ITeachers involve students in decision
making within the classroom environment

I TEACHER-TEACHER RELATIONSHIP
; Principals ensure teachers holds meetings

___[!eforc classes commences in the school ?:

!Ii Teacher visits themselves whenever anyone

?t from school
:I

I

Principal gives priority to teachers wet fare

I

?''
• Members of staff are involved in issues that

Iconcerns them like ceremonies, house
wa

·

?1ng among others
...

Principals maintains security of lives of staff

t:

W1thin the school
' •'\,
iM. b

·
·

1·
1

-m ers of staff contributes m assis mg

?1herstaffmembers in cases of urgency

I? ---------------
; " R£

OOL-COMMUNITY I

'1?NSHIP ----?- _

_J__------
1 a tA nieetings are conducted at least twice m

?- ----
1-----
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?edtocom?_,,<pãrents ª';0-?isit as regards the school orI I

J1llses
:,

pre_ children .

:,heir
:

?embers are allowed to I/4J1l!11U"ª' 10 ··ihe growth of the schoot
I

:, , ·bute .

•

·¡
contn dvice and donations

'through
a

I?embers are permitted to attend
/ÍjC

CoJ1l!llu .""0' e·e?-?remonies or· end of the year·: duauo
h I

·

I

gra ducted by the sc oo
partY

con

J.-,----.:-? the community play advisory/'' ?!ernoer. ,

,;

¡

·

school management·

roles to

?ure both staff and studt:nts are,;j'1 p¡jnc1pa1s
""º

·

I
\aw abiding

?-
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APPENDIX 11

DEPARTMENTOF EDUCATIONAL MANAGEMENT

FACULTYOF EDUCATION

QUALITATIVEANALYSIS

FOCUSED GROUP INTERVIEW

?oLE
OF PRINÇIPALS IN ENSURING PROPER ADMINISTRATION IN

SECONDARY SCHOOL

·¡,e
Local govef'.1ments

were selected and twenty-five (25) teachers were interviewed, the

;rircherselected
5 teachers from each local government area. They are:

Ibadan South East

II.

ni.

iv.

v.

Ibadan South West

Ibadan North

Jbarapa North

lbarapa East

;ílese made up of the total number of the researcher's interviewees. The following

:11111ons were asked during the cause of the interview. •

I. How punctual and regular does the principal resume duty?

2· Docs the principal see to the weifare.of school staff?

l.

What are the· things put in place by school head to make sure members of staff are in

good condition?

4.

Bow much of assistance does the sport committee get from the school head to ensure

sporting activities in the school?
l.

l&th

.
. . .

r¡

ere enough equipment on ground to be u_sed
for sportmg act1v1ties.

1·

Bow f
·

·

t h
. .

d?
0 ten does school principal respond to faults m eqmpmen w en notice .

IVhat
· ·

· · h I

.

?
is the contribution of principals in mamtammg sc oo eqmpments.
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does IIIV t''"•-·r-· r•-;

nat
role

ho011
17

edis the principal in the discipline of staff and students in the schoo ·

w ¡0volv
.)

. effective in
.

e would you suggest will make principals administration more
hat

adv1c

oualitative Data Anal:ysis on Focused Group Interview
______....---- Responses from focus Decision
1ns

G 1
.

roup nterv1ew

?
,nl:

How

and punctual
the principal
d#

m2: Does the
11 see to the·

of school

?
In 3: What are
gs put in place
1001 head to
sure memb
f

ers
are in good

Jnl

Most of the respondents agreed that their
principal is very punctual at work and
resumed as early as 6:30am and he would
not leave until when the school closes
except he has an urgent assignment.
Some of the respondents said that principal

come to school by 7:30am every day.
It could be deduced that majority of the
principals come to school early and

Icommitted to the business especially in
1

monitory and supervision of teaching and !
learning activities.
Many of the respondents said that their

principal secs to staff welfare both teaching
and non-teaching.
Most of the respondents concluded that
their principal do pay more attention on the

teaching and non-teaching staff

Many of the respondents concluded that
their principal provides adequate and
conducive staff rooms, chairs and tables for
the teachers.

Virtually all of the respondents said that
their principal provide first aid box with
good equipment in case of emergency

Concern
principal's punctuality

about

Principals concern
about staff welfare

Concern about staff
good condition
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? How

much of assistance

does the sport

committee get from

the school head to

ensure sporting'
activities in the

school?

Question 5: Is there

enough equipment on

ground to be used for

spo11ing activities?

-----:-:-::. -,
-----:----;-.---;;:-?-AÃ.ssfstãÔcc on sporting

Many of the respondents concluded that

their principal usually take it upon himself activities

when it comes to sporting activities in the

school by providing necessary equipment
for the event.
Also most of the respondents said that

Before any sporting activity takes place in

school the principal would have a meeting
with the sport masters in the school and

supporting them financial for the success of
the event.

Most of the respo¡¡¡dents (sport masters) said

thatthere is enough facilities and equipment
for available games like football, handball,
basketball and long and short distance
races.

Many of the respondents said they have

sport facilities and equipment for sporting
activities and that they do not have problem
of not enough equipment but the principal
will quickly make provision.

Provision
sufficiency
facilities
equipment

and
of sport

and

Question 6: How
often does school
principal respond to
faults in equipment'
when noticed?

Question 8:
, What

role does the principal
play to ensure
effective conduct of
examination in the
school?

?stion 9: How
I ??:!ved is the

I
principal in the

discipline of staff and
students in the

I
school?

L___,

Almost all the respondents said that Attention of principal
principal always respond immediately to to faulty equipment.

faulty equipment in the school in each

department. And also affirmed that all

faulty equipment are given to exptcrs to

repair.

Many of the respondents said that their Conduct of

principal make sure that meetings are held · examination
with school examination committee to

ensure the smoo\h running and success of
the examination. They also said that their

principal makes sure that he/she is not

implicated in any external examination.

Many of the respondents said that their Concern about staff

principal deals with any staff (but in a and students discipline
systematic way) that is not doing what
he/she supposed to do. And seriously fight
against any students' act of indiscipline
making sure that non-adherence to school
rules and regulation may attract capital
punishment.
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------ - TTnt tl;cy do

Uestl·on
--1-0-:-w=h_a_t,;-M-;o-s:-:t-o?fc-:-thc respondents sail

'.1 rin?ipal

IQ
.

. f d ICC tn th?1r p

dvl·ce
would you give a piece o a v

1
1

·. hos
3 berore carrying out anv action. An¡ t iis

·f
st will make ,, ,

I

, tenns o
sugge really helped the schoo in

I t.•
'principals .

,

developments and imprnvcd s!Ul en s

i adrninistrat1on
more

t:::=l
arudomlc

p<'fo?•oe_c_
. '.

;\dVICl' (lll ,,
....

ndrn1111stnit1nn
cffcdlVC,

summary on the Qualitative Data Analysis on Focused Group Interview

. . . f
·

·

Is in ensuring proper
The above questions sought information about the role o pnncipa"

,

d d lidated and it was

administration in secondary school, the questions were dcvclopc an va ' •

considered suitable for the study. The researcher went to five (5) local governments to

interview 25 teachers. The researcher made use of interview tape recording anel transcript,

notes/ and observation. And the data was analyzed using Qualitative Data Analysis (QDA)

vs. hand-coding/analysis. After the reaction of teachers to the above questions, the researcher

came out with the following:

Virrually all of the respondents adequately give ans\\'cr tn the questions, they affinns that

their principal is punctual, sees to welfare of the staff. create a gnocl condition for the staff,

and make available sport equipment, maintain school 'facilities and equipment, sees to the

examination committee of the school, ensure effective conduct of exa?i 1at·
·

h
.

1 1011 in sc ool, and

involve in the discipline of staff and studen(s.
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j,

2

3.

4,

5

6.

APPENDIJ\
I.

yscaooLS)
(SAMPLED

PUBLIC pJUl\'fAR

Names of Schools

El1lwa High School, Eruwa
,

....

8

9,

10.

Akolu Grammar School. Eruwa

Ayete Grammar School, Ayete

Baptist High School, Ayele

Anglican Commercial Grammar School (Snr)

Bishop Onabanjo High School, Bodija

Baptist Grammar School, Jdi-Jshin

Celestial High School

C.A.C Grammar School, (Snr)

Christ the King Secondary School

t.,.O.A

JbaraPª
east

tbaraP8
east

·

Ibarapa North

Jbarapa North

Ibadan North

Ibadan North

Ibadan South West

Ibadan South West

Ibadan South East

Ibadan South East
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